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General 

General Information 

Describe your business model (a.o. 

corporate purpose, products/services) 

As a non-profit aid organization, "Help – Hilfe zur Selbsthilfe" e.V., with  

headquarters in Bonn, supports people worldwide in the areas of  

emergency aid, transitional aid and help for self-help since 1981.    

 

In July 1981, members of all the parties represented in the then Bundestag,  

as well as personalities from science and the church, founded the aid organization  

Help. The occasion was the flight of 3 million people in Afghanistan, triggered by  

the Soviet intervention in 1979. Under the motto "Germans help Afghanistan",  

Help collected donations for the refugees for the first time and supported them  

in the Pakistani refugee camps. From 1983 onwards, more and more aid measures  

and project countries were added.    

 

In the reporting year 2019, Help implemented 73 projects in 23 countries. Around 

4.2 million people were reached. The sector portfolio worldwide includes projects 

from the thematic areas of emergency aid, refugee aid, livelihood security, food 

security, education, water, health, reconstruction, disaster preparedness and 

climate protection. An overview that shows where Help is active can be found on 

the Help website under „Projekte weltweit“ . 

Our vision is a world in which hardship, poverty and social injustice are overcome  

and all people can master their lives independently and live in dignity, peace and  

security, self-determined and in harmony with the environment. Help provides assistance  

to people in need, often triggered by natural disasters and political conflicts, regardless  

of origin, gender, age, political or religious worldview. People and the preservation  

of their dignity are always at the center of our actions. 

 

In acute emergency situations, we help through targeted and cost-efficient emergency  

aid. We distribute food, water and goods for everyday needs. As soon as the situation  

allows, Help gets involved in the reconstruction of all areas of life: According to  

the principle of "helping people to help themselves" we support the efforts of those 

affected to sustainably improve their living conditions and reduce the vulnerability of  

communities to new conflicts or extreme natural events. 

 

In 2019, the Help headquarters recorded that an annual average of 39.75 people were  

employed. A total of 440 local employees and 16 international employees of Help  

worked abroad. The organization was supported by 32 volunteer board members. 

 

https://www.help-ev.de/laender-uebersicht
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Supplementary notes: 

This DNA Declaration is the first report on our sustainability performance. In  

preparation of this report, we were supported by the sustainability 

consultancy Vohrmann CSR Consulting, Düsseldorf. We report voluntarily.  

This declaration has not been externally audited.    

 

Of particular relevance to Help is the examination of donations by external inspectors.  

Since 2019, Help has been a member of the German Donations Council e.V. (DSR),  

the umbrella organization for trust and transparency of donations, and has   

requested for participation in the certification as soon as possible. For the  

examination, all required documents were submitted in 2019. The award of the  

Donation Certificate for Transparency will then take place at the DSR General Assembly 

in 2020.  

 

The certificate, which is valid for 3 years, certifies that Help handles the donations  

entrusted to it responsibly and economically and reports truthfully, clearly and  

transparently on its structures, project activities and finances. In a two-stage auditing 

process, external auditors take over the quality control for the donation certificate.  

(For further information see http://www.spendenrat.de/spendenzertifikat)  

 

Help is also regularly audited by the German Central Institute for Social Issues (DZI)  

and is allowed to use the DZI seal. The DZI audits the existence of internal management  

and control mechanisms, the informative value of the financial reports, the transparency  

towards the public, the quality of the advertising and information material and whether  

the use of funds is economical and efficient overall.     

 

Details on the external audits relevant to Help are listed in the performance indicator  

for criteria 1 – 4/sector-specific supplements. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://www.spendenrat.de/mitglieder/
http://www.spendenrat.de/spendenzertifikat
https://www.dzi.de/
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CRITERIA 1–10: 

SUSTAINABILITY CONCEPT 

Criteria 1–4 on STRATEGY 

1. Strategic Analysis and Measures 

The company discloses whether it is pursuing a sustainability strategy. 

It explains which concrete measures are taken to operate in 

accordance with essential and recognized industry, national and 

international standards.  

Help's strategy as a non-profit aid organization is derived from the statutes  

of our association. 

 

At its core, our vision and mission are primarily focused on social sustainability. 

 

Our vision: "Our vision is a world where hardship, poverty and social  

injustice have been overcome and everyone can live freely in dignity,  

peace and safety, and in harmony with the environment."    

 

Our mission: "Helping people to help themselves is our guiding principle.  

We support people struggling with or threatened by crises. Help strengthens  

survivability, improves living conditions and increases the resilience of people in  

difficulty worldwide. Our help is needs-based and environmentally friendly and  

recognizes that people are equal in all their diversity and whatever their circumstances.  

In this way we contribute to sustainable change in line with our vision." 

 

We intend to establish an independent sustainability strategy in 2021. It will be 

part of a comprehensive overall strategy development, with strategic objectives  

until 2025 for all areas of work. Key components of the strategy are a clear  

programmatic orientation in the sense of the empowerment approach, more social  

and environmental sustainability as a cross-cutting issue, stronger defined  

programmatic and monetary goals as well as brand goals. 

 

We are already implementing sustainability measures in key areas of action: 

 

Field of action "Humanitarian Aid” 

Humanitarian aid is our core mission. The Help sector portfolio covers the topics: 

 

• Immediate and emergency aid 

• Livelihood security 

• Food security 

• Refugee aid 

https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Help-Satzung_v._11.11.2015.pdf
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• Education 

• Water/Sanitation/Hygiene (WASH) 

• Health 

• Reconstruction 

• Disaster Risk Reduction 

• Environmental protection 

For details, see explanations in criteria 2 and 4. 

 

Field of action "Environment" 

Details of the objectives and measures are explained in criteria 11 – 13. 

 

Field of action "Employees" 

Details of the objectives and measures are explained in criteria 14 – 16. 

 

Field of action "Sustainable Procurement/Supply Chain" 

Details on the objectives and measures are explained in criterion 17. 

 

Field of action "Community" 

We show companies ways to find the right social commitment. 

Details are explained in criterion 18.    

 

Field of action "Compliance" 

Details on the objectives and measures are explained in criterion 20. 

 

Help's strategy is based on a variety of internationally recognized  

principles and standards of humanitarian aid and development  

cooperation. The objective is: "We want to do good, but we also want  

to do it well." With the help of the standards, we want to ensure that our  

projects offer the greatest possible transparency and highest quality  

in terms of goal achievement, effectiveness and use of resources.    

 

The key standards and codes that Help is committed to upholding and  

implementing are: 

 

Core Humanitarian Standard for Quality and Accountability (CHS) (pdf) 

 

Sphere - Humanitarian Charter and Minimum Standards in Humanitarian Aid (pdf) 

 

The Twelve Basic Rules of Humanitarian Aid (pdf) 

 

ICRC Code of Conduct 

https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/Core_Humanitarian_Standard_-_English.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/Sphere_Projekt_Handbuch_2011_deutsch.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/Die_zwoelf_Grundregeln_der_Humanitaeren_Hilfe.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/ICRC_Code_of_Conduct_-_humanitarian_relief.pdf
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VENRO Codes 

VENRO Verhaltenskodex Transparenz, Organisationsführung und 

Kontrolle 

VENRO Kodex zum Schutz von Kindern vor Missbrauch und Ausbeutung in 

der Entwicklungszusammenarbeit und Humanitären Hilfe 

VENRO Kodex für entwicklungsbezogene Öffentlichkeitsarbeit 

Further details can be found on our website. 

 

Transparent use of funds 

The proper and transparent use of the donations entrusted to Help  

and the efficiency of our work are checked and ensured by external  

and internal controls.    

 

Help is audited for compliance with the following external standards:  

• DZI Guidelines 

• Self-commitment of the German Donations Council 

• Self-commitment of the ITZ - Initiative Transparent Civil Society 

• External audits: In Germany, regular external audits are carried out  

by external, independent auditors as well as by the tax office. 

• External audits and evaluations: Our projects are additionally evaluated  

via audits and evaluations that are commissioned independently by the 

donors. 

The standards and codes mentioned are described in detail in the Performance  

Indicators for the DNK criteria 1 – 4, under the heading "sector-specific  

supplements/external examinations" as well as on the Help Website. 

 

Internal standards 

The internal audit department monitors and controls the proper and transparent  

use of grants and donations. Furthermore, it checks compliance with the  

directives and regulations and ensures that work processes are carried out  

properly and that abusive or corrupt behavior is effectively prevented. Corresponding  

internal control systems are developed, installed, checked for efficiency and  

effectiveness and adjusted if necessary. 

 

 

 

 

 

 

 

 

 

  

https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Venro/VENRO_Kodex_Transparenz__Organisationsfuehrung_2011.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Venro/VENRO_Kodex_Transparenz__Organisationsfuehrung_2011.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Venro/VENRO_Kodex_Kinderrechte_2011.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Venro/VENRO_Kodex_Kinderrechte_2011.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Venro/VENRO_Kodex_Entwicklungsbezogene_OEffentlichkeitsarbeit_2011.pdf
https://www.help-ev.de/transparenz/transparenz-und-kontrolle/qualitaet-und-standards
https://www.help-ev.de/transparenz/transparenz-und-kontrolle
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2. Materiality 

The company discloses which aspects of its own business activities 

significantly influence aspects of sustainability and what significant 

influence the aspects of sustainability have on the business activities. 

It analyses the positive and negative effects and specifies how these 

findings flow into their own processes.  

Help's business activities are significantly influenced by the ecological,  

socio-economic and political framework conditions of the respective  

project countries:  

 

• Lack of education: Worldwide, over 258 million children of school age 

do not go to school. The majority of them live in Sub-Saharan Africa as  

well as in Southeast Asia. 

• Low per capita income: Developing countries are characterized by a very  

low per capita income. 

• Hunger and malnutrition: 690 million people worldwide are suffering hunger.  

The greatest need is in Sub-Saharan Africa and in the rural regions of Southeast Asia. 

• Refugee numbers on the rise: Around 79.5 million people are fleeing,  

with the majority of the refugees (68% according to the United Nations) coming 

from Syria, Venezuela, Afghanistan, South Sudan and Myanmar. 

• Poor health care: Many developing countries lack the basic conditions  

for health. Food is scarce. Drinking water is polluted and full of pathogens.  

Hospitals are rare and often in poor condition. There is a lack of medication. 

• Natural disasters are increasing: In 2019, 396 natural disasters and extreme  

weather events have been registered worldwide. Experts estimate that the number  

of disasters will increase in the future due to climate change and will continue to  

cause immense damage. 

• Climate change: Developing countries are least resilient to the impacts 

of man-made climate change (droughts, famine crises, floods). 

• Contaminated water: This is the main cause for the transmission of diseases.  

According to the WHO, 3.4 million people each year die in connection with  

water-related diseases. In addition, many diseases result from the lack of  

availability of sanitary facilities. 4.3 billion people do not have access to safe  

sanitation. 

The global need for short-term emergency aid and long-term assistance towards self- 

reliance remains high due to conflicts, the effects of climate change or natural disasters.  
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Help offers solutions for this challenging environment. Essentially, we enure  

positive social and ecological impacts in developing countries,  

through projects in the areas of 

 

• Immediate and emergency aid 

• Livelihood security 

• Food security 

• Refugee aid 

• Education 

• Water/Sanitation/Hygiene (WASH) 

• Health 

• Reconstruction 

• Disaster risk reduction 

• Environmental protection 

A key aspect of our activities is to always ensure the high quality of our work,  

the work processes and the work results. Our working environment is becoming  

more and more complex, and with it the demands on the professionalism  

of aid organizations and the quality of their projects. 

 

Risks 

Help has made numerous efforts in 2019 to minimize risks.  

• Difficult working conditions for aid workers: The conditions  

under which humanitarian aid has to be provided have become more  

difficult: Increasingly, staff members in project implementations are  

becoming targets and victims of violence. This risk is countered by increased  

security measures and building trust with the local population. 

• In the area of procurement, the Help Procurement Manuals have been  

revised. Numerous changes are intended to help minimize the risks in  

procurements. 

• In addition, the complaints management was revised, the position of  

the ombudsperson has been redefined and laid down in new rules of procedure. 

• A general risk lies within the possible decline in donations and grants. Help  

is working to counter this, strengthening advocacy for people in need and  

lobbying ministries and members of parliamentary bodies for a further  

increase in funding for humanitarian aid. 

Risks with a negative impact on the environment arise in particular from the employees’ flights  

to the international aid projects, which cause climate-damaging greenhouse gas emissions.  

However, due to the global aid activities of Help, these flights can hardly be avoided.   

 

Opportunities 

• In addition to humanitarian aid, the creation of perspectives will remain the focus  

of the work. Assistance towards self-reliance will be linked even closer to the  

empowerment of the people, their active participation and inclusion.  

• The elaboration of a new comprehensive overall strategy for all areas of work  

was started at the end of 2019. The management team sees great opportunities  

through strategic positioning to better position itself with target groups such as  

donors, but also as an employer, thereby achieving growth and increasing efficiency.  

All efforts should serve the goal of being able to offer even more people in need  

qualitatively and quantitatively better and more needs-based. 
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• In addition to humanitarian aid, the new overall strategy will also explicitly  

integrate the protection of the environment within its vision and mission.  

Environmental protection is also being created as a separate strategic field of  

action. 

 

3. Objectives 

The company discloses which qualitative and/or quantitative as well 

as temporally defined objectives have been set and operationalized, 

and how their degree of achievement is controlled.  

 

The process for developing the new overall strategy was started at the end of  

2019. A strategy group was formed, consisting of a board member, the management  

team and representatives from each department. Strategic goals and a program  

of measures are to be developed for each department. We have not prioritized  

the goals, as we consider them to be equally important. 

 

Strategic overall objective 2025 

Help is a qualified partner of people in crisis and of public, institutional and private  

donors for international aid programs in the sense of the mission. Help has a  

forward-looking organizational and management structure and programmatic  

orientation. 

 

The following objectives are assigned to the overall strategic objective: 

 

• Help stands for the sustainable impact of its measures in all their relevant  

dimensions (socio-economy, ecology, human rights etc.) 

• Help is a catalyst of the thematic field of empowerment/assistance towards  

self-reliance in our fields of work and in the NGO world. 

• Help works in a resource-conserving, environmentally friendly and  

climate-neutral way. 

• Help has sustainable, flexible structures, strategies, and methods. 

 

Field of action "Humanitarian Aid" 

 

Empowerment goal: By 2025, the majority of the project volume will  

be implemented by local partners (in recognition of the "Charter for Change"  

and the agreements of the World Humanitarian Summits). 

 

Empowerment means for us strengthening the social and economic capabilities  

and resources of individuals and groups in order to enable them to permanently  

overcome adversity and lead an independent and self-determined life in peace  

and physical, economic and ecological security. 

 

This also includes the empowerment of local institutions and local civil  
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society partner organizations, which in turn contribute to overcoming hardships 

in their home countries. By empowerment of institutions and local partners,  

we mean the transfer of competences and resources to ensure that local resources  

are permanently available to overcome local emergencies.  

 

Measures: 

 

• Developing a localization strategy for each of the countries in which Help  

has its own organizational structures or is active through partners.  

• Adaptation of Help’s structures and programs to the localization project.  

 

Field of action "Environment" 

 

Goal: By 2025, 70 % of the project will comply with defined environmental standards. 

 

Measures:  

 

• Inventory of environmental issues in our project countries 

• Development of assessment criteria for the environmental compatibility  

of projects 

• Establishing a partnership with an environmental protection organization 

 

Field of action "Employees" 

 

Goal: We want to ensure the safety of our workers. A major challenge is the  

heightened security situation in many of our project countries. This increasingly  

endangers the work of aid organizations and their staff. 

 

Measures: We are addressing this by expanding security standards, which will  

be further advanced by a Safety and Security Manager and with the help of external  

experts in 2019. One priority in the area of employee safety is comprehensive  

education and training to prepare employees for crisis situations. 

 

Goal: Expansion of human resources management 

 

Measures: A new full-time position to professionalize the human resources  

management has been created. From person-centeredness we move 

to process-centeredness. 

 

Control of the degree of achievement of the objectives 

 

Help operates in a dynamic environment. Therefore, the strategic goals are not viewed  

statically in the coming years, but are regularly reviewed and adjusted by looking at  

different scenarios.    

 

The achievement of the program goals of a project is controlled by the persons in  

charge of the program departments.     
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As part of the sustainability strategy planned for 2021, the achievement of  

sustainability goals will be monitored using a defined set of social and environmental  

performance indicators.  

 

Sustainable Development Goals (SDGs) 

Help's aid projects in the sectors   

 

• Immediate and emergency aid 

• Livelihood security 

• Food security 

• Refugee aid 

• Education 

• Water/Sanitation/Hygiene (WASH) 

• Health 

• Reconstruction 

• Disaster risk reduction 

• Environmental protection 

contribute to the fulfilment of a large number of SDGs, essentially  

  

• SDG 1 No poverty 

• SDG 2 No hunger 

• SDG 3 Health and well-being 

• SDG 4 Quality education 

• SDG 6 Clean water and sanitation 

• SDG 8 Decent work 

• SDG 10 Less inequality 

• SDG 13 Climate protection 

• SDG 15 Protect terrestrial ecosystems 

• SDG 16 Peace, justice, strong institutions 

• SDG 17 Strengthen means of implementation and global partnerships 

The goal of the new overall strategy is to align all projects of Help with the SDGs.  
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4. Depth of the Value Chain 

The company indicates the importance of sustainability aspects for 

value creation and the depth of its value chain to which sustainability 

criteria are checked.  

 

Help's activities and services specifically address the known social and  

ecological problems (see explanations in criterion 2 Materiality) in developing  

countries, with positive consequences for the local people affected by need  

and for the environment. 

 

The stages of the services in the value chain vary depending on the sector field.  

 

Immediate and emergency aid  

If a disaster occurs, Help reacts immediately. Depending on the need, we cooperate  

with existing local structures / partners or send an emergency team consisting of  

experts to the crisis region. In close cooperation with our alliance partners from  

Aktion Deutschland Hilft and the local partner organizations, we coordinate the  

emergency relief operations and thus find the most effective measures. We provide  

those affected with food, water, hygiene articles and tools as needed. According to  

our principle of "helping people to help themselves", we do not leave people alone after  

a disaster. We accompany them until they are able to provide for themselves again. 

 

Livelihood/income  

Help projects in the area of income always take local conditions into account and are  

planned together with the people. Among other things, we are involved in setting up  

and supporting small businesses. Our aim is to establish the businesses in the long term  

so that people can finance their livelihoods from them and new jobs are created.  

In addition, we offer training courses in which we inform people, for example, about  

the procedures involved in setting up a business. 

 

Refugee aid  

Help is committed to helping refugees in many countries. In doing so, we not only  

help the people directly, but also fight the causes of flight. In acute situations, we  

provide emergency aid and supply the refugees with food, water and medicine, for  

example, but also with legal and psychosocial support..    

 

Health 

Our goal is to achieve sustainable improvement of health standards:  

We ensure clean drinking water, implement hygiene programs and promote health  

facilities and access to them.  

 

Food security, through the promotion of a sustainable agriculture 

For Help, sustainability in food security means taking a look at different factors: 

 

• Convey yield-increasing, sustainable and environmentally sound  

cultivation methods  

• Create a functioning infrastructure 
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• Strengthen market access and promote cooperatives 

• Provide irrigation options, seeds, greenhouses, fertilizers, agricultural  

equipment and machinery 

 

Water 

Help improves the drinking water supply for people worldwide and takes on the  

construction of urgently needed sanitation facilities. Together with the people affected,  

we develop a concept on how we can supply their region with water in the most  

effective and sustainable way. We help through: 

 

• Construction of wells 

• Construction of dams and catch basins 

• Distribution of water filters  

• Construction of solar-powered water pumps 

• Provision of water tanks in emergency situations 

• Construction of latrines 

• Training on the topic of hygiene standards 

• Training in construction and maintenance 

 

Education 

Education is the key to a better future and creates opportunities for work, income  

and an independent and self-determined life. First and foremost, Help promotes  

vocational training. True to our motto of helping people to help themselves, we  

also train people in disaster-affected regions in hygiene and earthquake-resistant  

construction. In addition, we build and repair schools and training centers. We equip  

schools with sanitary facilities, blackboards and desks and distribute school materials  

so that children and young people can learn properly. 

 

Reconstruction and Disaster Risk Reduction 

For Help, reconstruction means not only repairing the old, but also taking preventive  

measures in construction so that damage is reduced or even prevented in the event  

of another disaster. For example, Help introduces more stable construction techniques  

so that buildings can withstand an earthquake. We build protective walls and dykes in  

flooded areas to prevent flooding. Through our various measures, we work to mitigate  

the impact of future disasters, such as water-saving techniques and infrastructure during  

droughts, or by training local preparedness and disaster response committees. Help  

supports those affected, for example by training them in construction techniques and in  

the production of high-quality building materials, so that they can use these themselves  

in further construction projects - in the spirit of "helping people to help themselves". 

 

Environmental protection 

At Help, environmental protection and development cooperation go hand in hand.  

In our worldwide aid projects, we are increasingly promoting climate-friendly strategies  

and technologies to help people and the environment in a sustainable way. Starting  

with solar-powered wells, through resource-conserving and sustainable agriculture to  

urban gardening. Help involves the local population in all processes so that they can  

adapt to the changing climate conditions. The programs include training in the  

efficient use of resources and the use of renewable energies, recycling systems and  

waste separation. 
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Procurement 

The following applies to procurement across all sectors: The purchase of  

materials and shipping for the aid projects is carried out locally in the country  

itself with priority for ecological and socio-economic reasons. If this is not possible,  

procurement is carried out in neighboring countries wherever possible.  

Human rights aspects of procurement are discussed in criterion 17. 

 

Cooperation and dialogue with other organizations 

Cooperation with local partner organizations in the project countries, public funding  

agencies or worldwide aid organizations is part of Help's core business. This also  

includes the exchange about the aforementioned social and ecological problems. 

 

Helping people to help themselves therefore also means developing skills with  

local partners in order to expand local implementation. This empowerment strategy  

and localization strategy will be further pushed by our new overall strategy. 

 

Sector-Specific Supplements 

Standards and Codes of Humanitarian Aid 

Standards of Humanitarian Aid and Development Cooperation 

 

Help's strategy is based on a wide range of internationally recognized principles  

and standards of humanitarian aid and development cooperation. The most  

important standards and codes that Help is committed to upholding and implementing 

are listed here:  

 

Core Humanitarian Standard for quality and accountability (CHS): 

This standard describes the essential elements of principled, accountable,  

high-quality humanitarian action. The CHS's nine commitments for humanitarian  

actors are used by them to improve the quality and effectiveness of their interventions.  

In doing so, the CHS places communities and people affected by a humanitarian crisis  

at the center of humanitarian action and supports and promotes greater accountability  

to them in particular.   

 

Sphere – Humanitarian Charter and Minimum Standards in Humanitarian Aid: 

The Sphere-Project was initiated in 1997 by humanitarian aid organizations worldwide  

with the aim of developing universally applicable standards in key areas of humanitarian  

assistance. The aim of the Sphere Handbook is to improve the quality of humanitarian  

assistance in disaster and conflict situations and to improve the accountability of  

humanitarian actors to beneficiaries, donors and the public.  

 

The Twelve Basic Rules of Humanitarian Aid: These were compiled by the  

Humanitarian Aid Coordination Committee (KOA) of the Federal Foreign Office.  

They concretize the humanitarian principles of neutrality, independence, impartiality  

and humanity. The members of the KOA provide or promote humanitarian aid while  

respecting the humanitarian principles.   

https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/ICRC_Code_of_Conduct_-_humanitarian_relief.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/ICRC_Code_of_Conduct_-_humanitarian_relief.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/ICRC_Code_of_Conduct_-_humanitarian_relief.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/ICRC_Code_of_Conduct_-_humanitarian_relief.pdf
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ICRC Code of Conduct: The International Red Cross and Red Crescent Movement  

and eight of the world's largest aid organizations agreed on this Code of Conduct  

in 1994, which aims to set universally applicable standards for humanitarian aid  

activities and to improve their quality. 

 

The VENRO Codes 

VENRO is the umbrella organization of development and humanitarian non- 

governmental organizations (NGOs) in Germany. Around 138 organizations share  

the common concern of overcoming poverty worldwide, realizing human rights  

and preserving the natural foundations of life. 

 

• VENRO Code of Conduct Transparency, Organizational Governance and Control 

• VENRO Code for the Protection of Children from Abuse and Exploitation in Development 

Cooperation and Humanitarian Aid 

• VENRO Code of Conduct for Development-related Public Relations Work 

 

External Audits 

Transparent Use of Funds 

The proper and transparent use of the grants and donations entrusted to Help and  

the efficiency of our work are regularly audited by independent bodies. The details  

are listed on the Help Website. 

 

German Donations Council (DSR) 

Help is a member of the Deutscher Spendenrat e.V., the umbrella organization for  

trust and transparency in donations. On May 12, 2020, the German Donations Council  

awarded Help the Donations Certificate for Transparency. The certificate, which is valid  

for three years, certifies that Help handles entrusted donations responsibly and sparingly  

and reports truthfully, clearly and transparently about its structures, project activities  

and finances. It is the only audit procedure in Germany in which external auditors perform 

the quality control for the donation certificate. In this context, we have signed the  

declaration of voluntary commitment of the member organizations of the DSR.  

 

• Help publishes in its audit report whether donations are forwarded to 

other organizations and, if so, in what amount.  

• Help does not solicit members or donations with gifts, benefits or the  

promise or granting of any other advantages. 

• Help refrains from selling, renting or exchanging member or donor  

addresses and does not offer or pay commissions or ony commissions  

within the framework of the definition of the principles of the German  

Spendenrat e.V. for the solicitation of donations. 

• The essential structures of the association (according to No. 6 of the  

declaration of voluntary commitment of the German Donations Council) are  

presented transparently and up-to-date in each annual report. 

  

https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/ICRC_Code_of_Conduct_-_humanitarian_relief.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Venro/VENRO_Kodex_Transparenz__Organisationsfuehrung_2011.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Venro/VENRO_Kodex_Kinderrechte_2011.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Venro/VENRO_Kodex_Kinderrechte_2011.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Venro/VENRO_Kodex_Entwicklungsbezogene_OEffentlichkeitsarbeit_2011.pdf
https://www.help-ev.de/transparenz/transparenz-und-kontrolle
https://www.spendenrat.de/mitglieder/
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German Central Institute for Social Issues (DZI) 

Help has carried the DZI donation seal since 1992. The seal established  

by the German Central Institute for Social Issues (DZI) in 1992, is a quality-seal  

for reputable donation organizations. Since its introduction in 1992, the  

DZI certifies that Help's advertising and administrative costs fall into the lowest  

category (<10%). Furthermore, the seal confirms the transparent accounting  

and reporting of Help's business activities, the proper auditing of the  

accounting, the internal monitoring of the governing body by an independent  

supervisory body, as well as proper fundraising that informs about the use of  

the donations and respects the dignity of the people concerned. 

 

Initiative Transparent Civil Society (ITZ) 

Help has committed itself to the transparency standards of the ITZ. On the  

initiative of Transparency International Germany e.V., numerous actors from  

civil society and science have defined ten basic points that every civil society  

organization should make accessible to the public.  

 

External audit: External audits are carried out regularly by external,  

independent auditors and by the tax office.    

 

External audits and evaluations: Our projects are additionally supported  

by audits and evaluations that are independently commissioned by us or the donors.  

 

 

 

 

 

 

  

https://www.dzi.de/
https://www.transparency.de/mitmachen/initiative-transparente-zivilgesellschaft/
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Criteria 5–10 on PROCESS MANAGEMENT 

5. Responsibility 

The responsibilities in corporate governance for sustainability are 

being disclosed. 

Responsibility for sustainability issues lies  

 

a) at management level: 

Executive Board: Dr Georg Kippels, Ute Vogt, Ottmar von Holtz 

Karin Settele (Managing Director), Bianca Kaltschmitt (Deputy Director) 

Managing Director)   

 

b) at operational level: Dominika Schneider, Simone Walter, Julian Loh 

 

6. Rules and Processes 

The company discloses how the sustainability strategy is implemented 

through rules and processes in the operational business.  

An independent sustainability strategy was not yet available in the reporting  

year. It will be developed from 2021. Beginning at the end of 2019, a comprehensive  

overall strategy with strategic goals up to 2025 will be developed for all areas of work. 

 

Social sustainability aspects for our core business, humanitarian aid, are integrated  

in our existing organizational strategy, in particular through the internal and external  

standards and guidelines. For details, see performance indicators 1 – 4/industry-specific  

supplements. 

 

7. Control 

The company discloses how and which performance indicators on 

sustainability are used in regular planning and control. It presents 

how appropriate processes secure reliability, comparability and 

consistency of data for the internal management and external 

communication.  

An independent sustainability strategy was not yet available as of the 2019  

reporting year. The DNK performance indicators for managing and monitoring  

sustainability targets are used for the first time in this reporting.    
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Control processes in the core business of humanitarian aid 

How effective our aid is and whether the goals have been achieved is checked  

for the aid projects carried out in comprehensive evaluations. Impact monitoring  

is of increasing relevance to us as an aid organization. Internally, impact orientation  

and control are established through continuous internal monitoring and logical  

framework-oriented project management. Externally, evaluation is carried out by  

independent experts and combines qualitative and quantitative elements  

(see comments on the "Water for Chad" project in criterion 10).  

 

Attention is paid to reliability, comparability, and consistency of data by applying  

industry-standard criteria (OECD–DAC), which are reflected in the ToR (Terms of  

Reference) of the auditors. In addition, the evaluation processes and audit  

systems defined by independent auditors are used. 

 

Performance indicators for the criteria 5 to 7 

Performance Indicator GRI SRS10216: Values 

The reporting organization shall disclose the following information:  

a. a description of the values, principles, standards, and behavior 

norms. 

Values, principles, standards and norms of conduct 

 

Acting in accordance with ethical principles and complying with all guidelines is a  

firmly anchored part of Help's organizational culture and contributes to its success.  

Help has created the basis for this by writing a comprehensive Code of Conduct,  

which sets out the common understanding of values and compliance. 

 

The Help Code of Conduct comprises various components: 

 

General Code of Conduct: The general Code of Conduct reaffirms  

Help's commitment to comply with the VENRO Code of Conduct for  

Transparency, Organizational Governance and Control and includes a  

Help-specific concretization of the Code's principles. 

 

Rules of cooperation: These were jointly developed in 2011 and are known  

to all employees.  

 

Anti-fraud and anti-corruption policy: This policy includes principles that  

promote anti-corruption behavior, as well as a guidance on the proper  

method when a corruption incident should occur. 

 

Directive on Preventing and Combating Sexual Exploitation and Sexual Abuse:  

This policy is based on the principles of the UN Inter-Agency Standing Committee  

on Protection against Sexual Exploitation and Abuse in Humanitarian Crises.  

It includes procedures for the treatment of allegations of abuse. 

https://www.help-ev.de/fileadmin/media/Interner_Bereich/02_Organisation/02_CoC___General_Policies/General_CoC_Help_V1.1_Jan_2017_Aug.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/CoC_Richtlinie_zur_Betrugs-_und_Korruptionsbekaempfung_V_1.1_Nov_2016.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/CoC_Policy_on_Prevention_of_and_Response_to_Sexual_Exploitation_V1.1_Jan_Jun_2017.pdf
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Whistleblowing Policy on Internal Complaints Management:  

The Whistleblowing-Directive contains rules and guidance for Help employees  

and volunteers who wish to report a suspicion or incident of abuse or misconduct  

within the organization. This applies in particular to violations of the Help Code  

of Conduct. The procedures are shown in the whistleblowing flowchart. 

 

Ombudsperson: Angelika Graf, MdB/SPD (retired) c/o Help for Self-Help 

Reuterstr. 159, 53113 Bonn. Contact: ombudsperson(at)helpev.de 

 

Policy on the Management of External Complaints: This policy refers to external  

complaints and feedback from the affected population, beneficiaries of our projects  

or other external stakeholders. Employees and partners worldwide are required to  

comply with the Help Code of Conduct. The External Complaints Management Policy  

includes rules and guidance on how to handle and respond to complaints.  

 

Code of Conduct for Contractual Partners: By signing, contractual partners  

accept this Code of Conduct and must ensure that these ethical principles and  

standards are incorporated into their own business activities.     

 

Guidelines for IT security: These rules and processes must be observed and  

signed by all employees.   

 

Internal audit: It monitors and controls the proper, transparent use of grants  

and donations. It also checks compliance with guidelines and regulations and  

ensures that work processes are carried out properly and that abusive and corrupt  

behavior is effectively prevented. Corresponding internal control systems are developed,  

installed, checked for efficiency and effectiveness in their implementation, and  

adjusted if necessary. 

 
8. Incentive Systems 

The company shall disclose how the target agreements and 

renumerations for executives and employees are oriented towards 

achieving the sustainability goals and working towards the long-term 

value creation. It shall be disclosed to what extend the achievement of 

these objectives is part of the evaluation of the top management level 

(board/managing directors) by the controlling body (supervisory 

board/ advisory board). 

 

A remuneration system with a sustainability reference or a non-monetary incentive  

system do not exist and are not planned. 

 

  

https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/CoC_Whistleblowing_Richtlinie_V_1.1_Nov_2016.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/Transparenz/Ablaufdiagramm_Whistleblowing.pdf
https://www.help-ev.de/fileadmin/media/pdf/Ueberuns/Interne_Dokumente/CoC_Complaints_Policy_final_revised_version_25.04.2016.pdf


 

Page: 22/61 

Performance Indicators for Criterion 8 

Performance Indicator GRI SRS10235: Remuneration policy 

The reporting organization shall disclose the following information:  

a. Remuneration policy for the highest controlling body and 

executives, broken down by the following types of remuneration:  

i. Basic salary and variable remuneration, including performance-

based remuneration, share-based remuneration, bonuses and deferred 

or conditionally allotted shares; 

ii. Employment bonuses or payments as a recruitment incentive; 

iii. Severance payments;  

iv. Recoveries; 

v. Retirement benefits, including the distinction between pension 

plans and contribution rates for the highest controlling body, 

executives and all other employees. 

b. how performance criteria of the remuneration policy relate to the 

objectives of the highest controlling body and the executives for 

economic, ecological and social issues. 

a) The salaries for employees and for the management (including deputies)  

in the Bonn administration are based on the collective agreement for the public  

sector. The three highest total annual salaries in fiscal 2019 were 97,620 euros,  

79,716 euros and 76,171 euros, while those of the management (managing  

director and two deputies) totaled 249,562 euros. 

 

b) A compensation system or non-monetary incentive system with  

performance criteria for economic, ecological and social issues does not  

exist and is not planned. 

 

Performance Indicator GRI SRS10238: Ratio of the total annual 

renumeration 

The reporting organization shall disclose the following information:  

a. Ratio of the total annual remuneration of the highest paid person of 

the organization in each individual country with a major 

establishment to the median of the total annual remuneration for all 

other employees (with the exception of the highest paid person) in the 

same county. 

 

This information is confidential and will not be published. 
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9. Stakeholder Participation 

The company discloses how socially and economically relevant 

stakeholder groups are identified and integrated into the sustainability 

process. It discloses whether and how a continuous dialogue with them 

is maintained and if the results are integrated into the sustainability 

process.  

We have identified the following stakeholder groups as particularly  

relevant for us. No special method was used for this.    

 

Beneficiaries in our project countries 

We take into account the needs of our beneficiaries and ensure their  

empowerment through our aid projects. 

 

Partner organizations 

We work with numerous partner organizations in Germany as well as  

on-site in our worldwide project countries. 

 

Funders of public funding 

 

• Federal Foreign Office 

• Federal Ministry for Economic Cooperation and Development (BMZ) 

• Directorate-General for Humanitarian Aid and Civil Protection of the  

European Commission (ECHO) 

• European Cooperation Office (EuropeAid) 

• UN Refugee Agency (UNHCR) 

• UN-OCHA 

• World Food Program (WFP) 

A complete overview of the donors and partner organizations can be found in the  

annual report 2019 (page 33).    

 

Donors 

For Help, donations from private individuals and companies are an important  

source of funding for the aid projects. 

 

 

Employees 

Help's work is carried out by staff in the administration in Bonn and by  

staff in the international branches. 

 

Committees of the association 

• General Assembly 

• Special supervisory body 

• Board  

• Management 

• Board of Trustees 
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Suppliers 

• for the administrative location in Bonn 

• for the global local supply of products/services 

 

Associations 

Through our membership in associations and alliances (such as VENRO,  

Aktion Deutschland Hilft, DZI, Spendenrat, ITZ, Sphere and others), our  

interests and the common interests of the non-profit sector are pursued.  

 

Nature 

We are increasingly taking environmental concerns into account at  

our administrative site in Bonn and at the sites of our projects worldwide.  

 

Politics 

Due to our founding history, representatives of almost all parliamentary  

groups in the German Bundestag are represented in our committees, working  

together in a non-partisan/independent manner.  

 

Media 

Working with the media helps to raise awareness of Help's work and  

to attract new donors.  

 

Continuous dialogue 

We are in constant dialogue particularly with the following stakeholders:   

 

• Beneficiaries in our projects: Needs are identified locally through dialogue  

with beneficiaries, surveys and target group interviews. 

• Project partner organizations: Project development takes place together  

with our project partners, before project start. Dialogue takes place during  

the project period and also after the end of the project. We exchange  

information on good practice and local needs, develop reports and  

evaluations together. 

• Donors for public funding: Dialogue takes place at management and  

program coordinator level, including in boards or committees. 

• Donors: We invite donors to events. We ask them about what is most 

important to them. 

• Employees: How we conduct dialog with our employees is explained  

in criterion 14. 

 

The results of the dialog are incorporated into our processes and ensure  

further development of our organization (see comments on performance  

indicator GRI SRS–102–44 Key topics and concerns). 

 

  



 

Page: 25/61 

Performance Indicators for Criterion 9 

Performance Indicator GRI SRS10244: Key Issues and Concerns 

The reporting organization shall disclose the following information:  

a. important issues and concerns raised during the stakeholder 

engagement process, including: 

i. how the organization has responded to these important issues and 

concerns – also through their reporting;                                                                

ii. the stakeholder groups that expressed the important issues and 

concerns in detail. 

Beneficiaries in our projects 

The concerns/issues expressed vary depending on the situation  

context and are specifically addressed in our aid projects.  

(see explanations in criterion 2 Materiality).  

 

Project partner organizations 

We have great interest in further development together with our 

project partners. Our empowerment strategy and localization strategy  

aims to promote local project implementation. 

 

Funders of the public funding 

Important issues here are adherence to all regulations and compliance rules,  

transparency and traceability. To this end, we have developed a comprehensive  

set of rules with compliance guidelines.    

 

Donors 

• Donors are increasingly asking for impact reports to get clarity on what  

the project work is producing in terms of results. They attach importance  

to efficiency and effectiveness, a justifiable ratio of advertising and  

administrative costs to total expenditure. Help transparently shows the  

effects of its project work, in annual reports and on its website. 

• There is an increasing demand for projects on climate and environmental  

protection. Help is increasingly implementing projects with positive  

environmental impacts, such as the development of sustainable agriculture. 

 

Employees 

• Surveys of employees by the Works Council showed that mobile  

working is an important issue for them. A corresponding works  

agreement was concluded.  

• Environmental protection is also becoming more important for  

employees in the administration. Through an employee initiative,  

the power supply was switched to green electricity. 
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10. Innovation and Product Management 

The company discloses how it uses appropriate processes to ensure 

that innovations in products and services improve the sustainability 

among its own use of resources and among its users. Likewise, for the 

essential products and services, it shall be disclosed whether and how 

their current and future impact in the value chain and in the product 

life cycle is being assessed. 

All global aid projects have positive social impacts, directly for the  

beneficiaries, but also for their communities. An increasing number of  

projects also have positive ecological impacts (e.g. sustainable agriculture,  

urban gardening, solar wells). The impact of the projects (see comments  

in criterion 4) is documented in impact reports.    

 

Identification of impacts in our core business "Humanitarian Help" 

How effective our aid is and whether the goals have been achieved is  

monitored for the aid projects carried out in comprehensive evaluations,  

also with quantifiable data.   

 

Example: Impact monitoring for the "Water for Chad" project  

Together with our partner organization "Association Help Tchad pour  

le Développement" (AHTD), Help has been committed to improving the  

water supply in Chad for years. In the provinces of Wadai and Wadi-Fira  

in the east of the country, we built and repaired 31 wells and equipped most  

of them with environmentally friendly solar pumps. Up to 100,000 people  

have gained sustainable access to drinking water in this way. 

 

The study was conducted by a team of independent experts and combines 

qualitative and quantitative elements. A total of 338 people from 20 villages were 

asked about their living situation and the work of Help and AHTD through 

interviews and questionnaires. The selection of the sample and the preparation of 

interview guidelines and questionnaires were based on the exchange with the 

team of AHTD as well as the inspection of important documents. 

The evaluation of the results shows that the living conditions of the  

population have improved considerably as a result of the project. 

 

• The construction of wells and dams has made dry soils usable and  

more intensive agriculture possible. 

• The people can irrigate their fields and grow vegetables along the  

river sills for several months. 

• They have more food at their disposal and can achieve a higher income  

through the sale of the yields. 

• Thanks to the improved water supply, in particular women and  

children can save a lot of time and no longer suffer from the physical  

efforts of fetching water, thus freeing up time for education. 
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• In addition, the training of craftsmen during the implementation of  

the project has created prospects on-site and counteracted the  

rural exodus of young people. 

The overall impact of the project was rated as 90% "very satisfactory"  

by independent experts. 

 

Innovation processes 

We implement innovative pilot projects for environmental protection, such as  

the construction of solar wells in Chad. We were awarded the 2013 Solar Prize  

for this. In Indonesia, we are planning a project on the environmentally friendly  

handling of plastic waste. In order to be able to implement innovative environmental  

protection projects, such as sustainable agriculture and urban gardening, at a high  

level of quality, we will hire an expert from 2020.  

 

In the administration in Bonn, we want to further develop our organization by  

switching from person-centeredness to process flows or by reducing multiple  

functions among employees. 

 

Since the end of 2019, we have been working on a realignment of our corporate  

strategy with the aim of improving sustainability performance in all fields of action. 

 

Effects of the innovation processes 

Almost all projects are unique and require individual innovative processes.  

The positive social, socio-economic and environmental impacts are most evident  

in the beneficiaries of the aid projects, through their progress in all areas of  

helping themselves. Their living conditions improve, through     

 

• Livelihood security 

• Food security 

• Aid for refugees 

• Education 

• Water/Sanitation/Hygiene (WASH) 

• Health 

• Reconstruction 

• Disaster risk reduction 

• Environmental protection 

 

We involve project partners and business partners in the innovation processes.  

We also see our localization strategy for empowering local project partners as  

an innovative improvement process. 
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Performance Indicators for Criterion 10 

Performance Indicator G4FS11 

Percentage of financial assets that have gone through a positive or 

negative selection test according to environmental or social factors. 
Link (page 38) 

(Note: the indicator shall also be disclosed at a reporting 

according to GRI SRS) 

 

There are no financial assets. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.globalreporting.org/Documents/ResourceArchives/GRI-G4-Financial-Services-Sector-Disclosures.pdf
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CRITERIA 11–20: 

Sustainability Aspects 

Criteria 11–13 on ENVIRONMENTAL CONCERNS 

11. Use of Natural Resources 

The company discloses the extent to which natural resources are used 

for business activities. Materials as well as input and output of water, 

soil, waste, energy, land, biodiversity and emissions for the life cycle 

of products and services come into question.   

The natural resources, that Help has taken advantage of, were partially  

determined for the first time for the administrative location in Bonn in the  

reporting year 2019. We have not yet been able to collect data about the  

resource consumption by the offices/administrations at international locations.    

 

The main consumption in the administration was due to energy consumption  

(heating, lighting, IT) as well as through global flights of the employees.     

                                                   

• Heating/district heating: 55,746 kWh 

• Electricity: 16,930 kWh 

• Water: 267.6 cubic metres       

• Waste: Yellow bin 3,151 litres, wastepaper 9,453 litres, residual waste  

3,781 litres   

• Flights: Europe/Economy around 190 hours, Europe/Business around  

2 hours, transcontinental around 518 hours   

• Pool car: 385 litres of petrol  

• Office paper: around 635 kilograms (first not yet complete elevation) 
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12. Resource Management 

The company discloses which qualitative and quantitative targets it 

has set itself for its resource efficiency, particularly in the use of 

renewable energies, the increase of raw material productivity and the 

reduction of the use of ecosystem services, what measures and 

strategies it is pursuing to this end, how these have been fulfilled or 

are to be fulfilled in the future and where there may be risks. 

Help has the goal of operating in an environmentally compatible and  

resource-saving manner. Therefore, environmental goals were additionally 

included in the vision and mission.  

 

Worldwide aid projects 

In the past, we have repeatedly implemented aid projects in our project  

portfolio with the explicit aim of protecting the environment and climate  

protection, such as the construction of solar wells in Chad.    

 

Our main impacts on the environment result from our global aid projects.  

Our goal is therefore to ensure that our aid projects in developing countries  

also have an increasingly positive impact on the environment in the future.  

In the development of the overall strategy, which began at the end of 2019,  

the specific goal was formulated of complying with defined environmental  

standards in 70% of project measures by 2025.  

 

The measures planned for this purpose include: 

 

• Creating an inventory of the current environmental issues in our  

project countries 

• Development of assessment criteria for environmental compatibility  

of the projects including instruction for action per country, check and  

compensation mechanisms as well as a default check list 

• Establishing a partnership with an environmental protection organization 

Furthermore, it is planned to hire an environmental expert in 2020, especially  

with know-how on sustainable agriculture projects.    

 

Measures already implemented in the area of procurement 

Our "Procurement Manual" contains guidelines and principles for social and  

environmentally friendly procurement. In order to minimize negative environmental  

impacts through procurement, environmental criteria are increasingly being  

taken into account alongside financial and social criteria when making  

procurement decisions. 

 

• When procuring environmentally friendly products, we increasingly consider  

the entire product life cycle: design, production, packaging, transport, storage,  

use, disposal/recycling. 

• Where possible, procurement takes place locally in the project region.  

Otherwise, if possible, in the neighboring countries. 
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• We are increasingly paying attention to the efficient use and protection  

of the natural resources 

• In tenders, we are increasingly selecting suppliers also according to their  

social and environmental performance. 

• Suppliers and service providers are obliged to adhere to environmental  

protection principles through the Code of Conduct. 

 

Environmental goals and measures in the Bonn administration 

We also want to work in a resource-friendly way at our headquarters. For this  

purpose we have already implemented: 

 

• Job ticket for employees 

• Food at events also with vegan/vegetarian preparation 

• Switch to copy paper with 50% and 100% recycled content 

• Ordering office supplies from a sustainable supplier (Memo AG) 

• Refunding the costs for a Bahncard if the employee can demonstrate  

amortization 

• Office supplies from the most environmentally friendly production possible 

• Double-sided printing preset 

• Sockets with an off-switch 

• Conversion to green electricity 

 

The realignment of the overall strategy sees environmental protection  

as a cross-cutting issue. It is planned to form an environmental working  

group from 2020. We also intend to appoint an environmental officer with  

responsibility for environmental and sustainability issues.     

 

We consider the environmental targets set for 2019 to have been achieved.  

 

Significant risks with a negative impact on the environment arise due to the  

large number of flights by employees, which cause climate-damaging greenhouse  

gas emissions. This will be unavoidable due to our global work as an aid organization.  

Where possible and appropriate, we use online meetings to avoid flights.  

Compensation options are being explored.  
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Performance Indicators for the Criteria 11 to 12 

Performance Indicator GRI SRS3011: Used materials                         

The reporting organization shall disclose the following information:  

a. Total weight or volume of the materials that were used for the 

production and packaging of the most important products and 

services provided by the organization during the reporting period, 

according to:  

i. non-renewable materials used;                                       

ii. renewable materials used. 

Office paper (administration in Bonn): around 635 kilograms  

(first not yet complete survey)  

 

The exact amount of office paper with recycled content could not  

be determined yet due to the first-time recording. 
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Performance Indicator GRI SRS3021: Energy consumption 

The reporting organization shall disclose the following 

information: 

a. The total fuel consumption within the organization from non-

renewable sources in joules or their multiples, including the types 

of fuels used. 

b. The total fuel consumption within the organization from renewable 

sources in joules or their multiples, including the types of fuels 

used. 

c. In joules, watt-hours or their multiples, the total:  

i. Power consumption                           

ii. Heating energy 

consumption                                

iii. Cooling energy 

consumption                              

iv. Steam consumption 

d. In joules, watt-hours or their multiples, the total: 

i. electricity sold                           

ii. heating energy sold                 

iii. cooling energy sold               

iv. steam sold 

e. Total energy consumption within the organization in joule or their 

multiples.  

 

f. Standards, methodologies, assumptions and/or calculation 

programs used. 

g. Sources used for the conversion factors. 

Fuel consumption from non-renewable sources (administration 

in Bonn) 

 

Flights: According to our own calculations, the capture could only be  

carried out in flight hours. The exact fuel consumption could not be determined.  

Europe/Economy: around 190 hours  

Europe/Business: around 2 hours  

Transcontinental: around 518 hours  

 

Business trips (administration in Bonn): 385 liters of petrol; Help has  

a company car (petrol), which is used as a pool car. Otherwise, private  

cars (mostly petrol), rarely rental cars, are often used for business trips.  

Kilometers driven with private cars are refunded via the travel  

expenses (flat rate per kilometer). The exact fuel consumption for  

business trips cannot yet be determined.  
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The annual utility bills were the basis for determining the consumption  

of heating and electricity in the administration: 

 

• Heating/district heating 55,746 kWh    

• Electricity 16,930.22 kWh. This is purchased as 100 % green electricity. 

 

Performance Indicator GRI SRS3024: Reduction of the energy 

consumption 

The reporting organization shall disclose the following information: 

a. Extent of the reduction in energy consumption that is reached as a 

direct consequence of energy saving and energy efficiency initiatives, 

in joules or their multiples.  

b. The types of energy included in the reduction: fuel, electric power, 

heating, cooling, steam, or all.  

c. The basis for calculating the reduction of the energy consumption 

such as base year or base/reference, as well as reasons for this choice.  

 

d. Standards, methodologies, assumptions and/or calculation 

programs used. 

This performance indicator is not yet reported as there is no  

data available. It is planned to raise these data with the help of  

the planned independent sustainability strategy from 2021. 

 

Performance Indicator GRI SRS3033: Water withdrawal                 

The reporting organization shall disclose the following information: 

a. Total water withdrawal from all areas in megaliters as well as a 

breakdown of the total quantity according to the following sources: 

i. Surface water;  

ii. Groundwater;  

iii. Seawater;  

iv. Produced water;  

v. Water from third parties. 

 

b. Total water withdrawal from all areas with water stress in 

megaliters as well as a breakdown of the total quantity according to 

the following sources: 

i. Surface water;  

ii. Groundwater;  

iii. Seawater;  

iv. Produced water;  

v. Water from third parties and a breakdown of the total volume 

according to the withdrawal sources listed in i-iv. 
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c. A breakdown of the total water withdrawal from each of the sources 

listed in entries 303-3-a and 3030-3-b in megaliters according to the 

following categories: 

i. Fresh water (≤1000 mg/l filtrate dry residue (Total Dissolved 

Solids (TDS)));  

ii. Other water (>1000 mg/l filtrate dry residue (TDS)).  

d. Context, if necessary, on how the data has been collected, e.g., 

standards, methods, and assumptions.  

Water consumption (Bonn administration): 267.6 cubic meters       

 

The water consumption is not measured per rental unit, but the  

total consumption of the building is allocated by the landlord to the  

individual rental units. 

 

Performance Indicator GRI SRS3062: Waste 

The reporting organization shall disclose the following information: 

a. Total weight of hazardous waste, potentially with a breakdown 

according to the following disposal methods:  

i. Reuse 

ii. Recycling  

iii. Composting  

iv. Recovery, including energy recovery 

v. Waste incineration (mass incineration) 

vi. Saltwater sinking 

vii. Landfill 

viii. Storage on site  

ix. Others (to be specified by the organization)  

b. Total weight of non-hazardous waste, potentially with a breakdown 

according to the following disposal methods: 

i. Reuse 

ii. Recycling  

iii. Composting  

iv. Recovery, including energy recovery 

v. Waste incineration (mass incineration) 

vi. Saltwater sinking 

vii. Landfill 

viii. Storage on site  

ix. Others (to be specified by the organization)  

c. How the waste disposal method was determined: 

i. Directly disposed by the organization or otherwise directly 

confirmed; 

ii. Information made available by the disposal service provider; 

iii. Organizational standard methods of the disposal service provider. 

 



 

Page: 36/61 

Waste (Administration in Bonn) 

Yellow bin 3,151 liters  

Wastepaper 9,453 liters       

Residual waste 3,781 liters  

 

Total weight of non-hazardous waste: 16,385 liters 

Hazardous waste was not generated. The waste is separated and disposed 

properly by the local waste disposal companies.    

 

The waste quantities could only be recorded in liters due to the available accounts  

of the landlord. The waste containers are used jointly with other tenants. In the  

calculation, the Help share by m² of rental space was set at 23.87%. The waste  

quantities were calculated by multiplying the volume of the waste containers provided  

for the entire building by the frequency of emptying and then applying this to the Help  

share of the total square meters of the building. 

 

13. Climate-Relevant Emissions 

The company discloses the greenhouse gas (GHG) emissions 

according to the Greenhouse Gas Protocol or standards based on it as 

well as states its self-set goals to reduce emissions. 

Due to the first-time reporting, it was only possible to determine  

greenhouse gas emissions in part. The most important sources of  

emissions for our administration in Bonn result from the energy  

consumption of the administration (Scope 2) and from the flights  

of our employees to the locations in the project countries (Scope 3).       

 

Scope 1: 1.1 t CO2e direct GHG emissions  

 

Scope 2: 15.25 t CO2e indirect energy related GHG emissions  

 

Scope 3: 106.988 t CO2e other indirect GHG emissions  

 

In our global aid projects, we see major challenges with regard to  

climate-relevant emissions, as the circumstances make it difficult to  

protect the environment:  

 

• High accumulation of packaging materials when delivering to 

refugee camps, often made of plastic 

• Resource consumption for construction measures and infrastructure  

projects, especially through energy-intensively produced cement and concrete 

• Electricity is often generated via oil-fired power plants or diesel generators  

• Usage of outdated machines and aggregates with poor energy efficiency  

• Houses have no insulation 

• Air conditioners consume large amounts of electricity 

• Environmentally friendly transport by train often not possible 
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We achieved the project-related targets, some of which were also aimed at  

environmental protection.. 

 

Explanations of the reference values for the greenhouse gas calculations can be  

found in the performance indicators for criterion 13. A separate sustainability strategy  

with explicit environmental and climate targets will be developed from 2021. 

 

 

Performance Indicators for Criterion 13 

Performance Indicator GRI SRS3051 (see GHEN15): Direct GHG 

emissions (Scope 1) 

The reporting organization shall disclose the following information: 

a. Gross volume of direct GHG emissions (Scope 1) in tonnes of CO2 

equivalent. 

 

b. Gases included in the calculation, either CO2, CH4, N2O, HFC; 

PFC, SF6, NF3 or all. 

 

c. Biogenic CO2emissions in tonnes of CO2 equivalent.  
 

d. The base year, if any, chosen for the calculation, including: 

i. the justification for this choice; 

ii. emissions in the base year; 

iii. the context for any significant changes in the emissions that have 

led to a recalculation of the base year emissions.  

e. Source of emission factors and values used for the global warming 

potential (GWP) or a reference to the GWP source. 

f. Consolidation approach for emissions; whether an equity-share-

approach, financial or operational control. 

g. Standards, methodologies, assumptions and/or calculation 

programs used. 

Scope 1: 1.1 t CO2e direct GHG emissions 

 

Fuel consumption for vehicle fleet: 1,108 kg t CO2e (385 liters  

of petrol for a pool car) 

Calculation source: 

https://www.umweltpakt.bayern.de/energie_klima/fachwissen/217/berechnung 

co2emissionen 

 

 

https://www.umweltpakt.bayern.de/energie_klima/fachwissen/217/berechnung%20co2emissionen
https://www.umweltpakt.bayern.de/energie_klima/fachwissen/217/berechnung%20co2emissionen
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Performance Indicator GRI SRS3052: Indirect Energy-Related GHG 

Emissions (Scope 2) 

The reporting organization shall disclose the following information: 

a. Gross volume of indirect GHG emissions (Scope 1) in tonnes of 

CO2 equivalent. 

 

b. Potentially the gross volume of market-based indirect energy-

related GHG emissions (Scope 2) in tonnes of CO2 equivalent.  

 

c. Gases included in the calculation, either CO2, CH4, N2O, HFC; 

PFC, SF6, NF3 or all. 

 

d. The base year, if any, chosen for the calculation, including: 

i. the justification for this choice; 

ii. emissions in the base year; 

iii. the context for any significant changes in the emissions that have 

led to a recalculation of the base year emissions.  

e. Source of emission factors and values used for the global warming 

potential (GWP) or a reference to the GWP source. 

f. Consolidation approach for emissions; whether an equity-share-

approach, financial or operational control. 

g. Standards, methodologies, assumptions and/or calculation 

programs used. 

Scope 2: 15.25 t CO2e indirect energy related GHG emissions 

 

Heating/district heating: 15,246.53 kg CO2e (for 55,746 kWh)  

Calculation source: EcoCockpit Tool of the “Effizienz-Agentur NRW”   

 

Electricity: This is purchased 100% as green electricity. Therefore, 

the GHG output is set at zero. 
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Performance Indicator GRI SRS3053: Other Indirect GHG 

Emissions (Scope 3) 

The reporting organization shall disclose the following information: 

a. Gross volume of other indirect GHG emissions (Scope 1) in tonnes 

of CO2 equivalent. 

 

b. Gases included in the calculation, either CO2, CH4, N2O, HFC; 

PFC, SF6, NF3 or all. 

 

c. Biogenic CO2emissions in tonnes of CO2 equivalent.  

d. The base year, if any, chosen for the calculation, including: 

i. the justification for this choice; 

ii. emissions in the base year; 

iii. the context for any significant changes in the emissions that have 

led to a recalculation of the base year emissions.  

e. Source of emission factors and values used for the global warming 

potential (GWP) or a reference to the GWP source. 

f. Consolidation approach for emissions; whether an equity-share-

approach, financial or operational control. 

g. Standards, methodologies, assumptions and/or calculation 

programs used. 

Scope 3: 106.988 t CO2e   

 

Other indirect GHG emissions Flights: 106.07 t CO2e 

Europe/Economy around 190 hours: 23.37 tonnes CO2e 

Europe/Business around 2 hours: 0.34 tonnes CO2e 

Transcontinental: around 518 hours: 82.36 tonnes CO2e 

Calculation source: CO2 calculator of the Federal Environment Agency  

 

Waste: Conversion data to CO2e not yet available.    

 

Water consumption: 0.064 t CO2e (64.72 kg CO2e for 267.6 cubic  

meters of drinking water)  

Calculation source: EcoCockpit Tool of the “Effizienz-Agentur NRW”    

 

Office paper: 0.854 t CO2e (854.19 kg CO2e for around 635 kilograms  

paper use in the administration in Bonn). In the first survey, which is not yet  

complete, the exact proportion of office paper with recycled content cannot yet  

be precisely quantified.  

Calculation source: EcoCockpit Tool of the “Effizienz-Agentur NRW”.  

Assumption: paper/cardboard bleached with 80% new fiber content 
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Performance Indicator GRI SRS3055: Reduction of GHG Emissions 

The reporting organization shall disclose the following information: 

a. Extent of GHG emission reductions that are a direct result of 

emission reduction initiatives, in tonnes of CO2 equivalents. 

b. Gases included in the calculation, either CO2, CH4, N2O, HFC; 

PFC, SF6, NF3 or all. 

c. The base year or base/reference, including the justification of this 

choice.  

d. Categories (scopes), in which the reduction has taken place; 

whether in the case of direct (Scope 1), indirect energy-related (Scope 

2) and/or other indirect (Scope 3) GHGemissions. 

e. Standards, methods, assumptions and/or calculation programs 

used.  

The electricity consumed for the administration in Bonn is purchased 100%  

as green electricity, for which no greenhouse gas emissions are recognized.  

As a result, we have saved a total of around 7.9 tons of CO2e for the 16,930.22 kWh  

of electricity consumed in 2019 – compared to the electricity mix in Germany. 

Calculation source: EcoCockpit Tool of “Effizienz-Agentur NRW” 

 

Further surveys on this performance indicator have not yet been carried out.  

It is planned to collect this data with the help of the independent sustainability  

strategy planned from 2021. 
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Criteria 14–20 on SOCIETY 

Criteria 14–16 on EMPLOYEES’ CONCERNS 

14. Worker’s Rights 

The company discloses on how it is complying nationally and 

internationally recognized standards on worker’s rights as well as 

encouraging the participation of the employees in the sustainability 

management, what goals it has set for itself in this respect, which 

results have been achieved so far and where there may be risks. 

Objectives 

Help's goal is to be a good employer for all employees. In 2019, we  

had a total of around 40 employees in Germany. In addition, we had  

440 employees working for us locally in 23 project areas worldwide,  

as well as 16 international employees.     

 

To ensure compliance with employee rights, we observe national and  

international standards. For our employees in Germany, we comply with  

German labor laws and regulations. For our employees worldwide, the labor  

laws of the respective country of assignment apply. 

 

For all our employees in Germany and abroad, uniform internationally  

applicable rules apply that go beyond the statutory provisions and have  

been defined in various guidelines:   

 

• General Code of Conduct/ Code of Conduct General 

• Complaints Management Policy/ Code of Conduct Complaints Policy 

• Whistleblowing Policy/Code of Conduct Whistleblowing Policy &  

Procedures 

• IT Guideline/Guidelines for IT Security 

• Anti-Discrimination/Anti-Corruption Policy/ Code of Conduct Anti-fraud  

and Anti-corruption Policy and Regulations 

• Code of Conduct Prevention of and Response to Sexual Exploitation  

and Abuse Policy 

• Procurement Management Guideline/Procurement Manual 

 

As a member of the Association for Development Policy and Humanitarian  

Aid (VENRO), Help is also obliged to comply with the respective VENRO Codes  

of Conduct. These obligations also extend to the observance of 

workers' rights. 

 

• "VENRO members create a working environment in which diversity,  

equal opportunities, gender equality and the protection of children and  

other particularly vulnerable groups are promoted and all persons  
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involved in the implementation of organizational goals treat each other  

with mutual respect.     

• VENRO members create a climate in their organizations in which power  

structures - including those between genders - can be openly reflected upon.  

Their goal is an organizational culture of mindfulness, looking, respect,  

appreciation and respect for personal boundaries. 

• Raising and listening to constructive criticism is just as much a part of the  

organizational culture as a trusting and protected handling of internal complaints  

about actual or suspected a) violations of statutes, rules of procedure or internal  

regulations of a VENRO member, b) waste, misappropriation of funds, corruption  

and abuse of power of any kind, including sexualized violence and exploitation,  

as well as c) violations of this Code." 

 

(Source: VENRO Code of Conduct Transparency, Organizational Governance and Control, p. 3 - 4)   

The VENRO codes are available on the internet at http://venro.org/uebervenro/kodizes/.  

 

Participation of employees 

Our employees in the administration in Bonn are involved in the management and  

further development of our organization in all areas of activity via various formats:   

 

• We regularly conduct structured employee interviews in which the  

employees and managers give each other mutual feedback and increasingly  

discuss goals/measures for further development. 

• Employees can contribute their ideas by making suggestions for improvement  

at any time. 

• Spontaneous feedback sessions are also held when required. 

• Every employee can contribute to the jour fixe every 14 days. 

• A management team meeting is held every 14 days, with management,  

deputies, heads of department, team leaders and staff positions 

• Employees can participate in the team meetings of the departments or in  

thematic working groups. 

To date, no quantitative targets with deadlines have been set. These are to be  

defined from 2021 as part of the planned sustainability strategy. 

 

Material risks 

There is an increased security risk for our employees in project countries, in the form  

of risks of violence due to armed conflicts and terrorism or kidnapping. Help takes all  

necessary measures to minimize these risks, including preparatory advice to employees  

from external safety and security managers, regular participation in security training by  

external organizations, and protective measures at the place of deployment. 

 

 

 

 

 

http://venro.org/ueber-venro/kodizes/
http://venro.org/ueber-venro/kodizes/


 

Page: 43/61 

15. Equal Opportunities 

The company discloses how it nationally and internationally 

implements processes and what goals it has set in order to support 

equal opportunities and diversity, occupational safety and health 

protection, co-determination, integration of migrants and people with 

disabilities, appropriate payment and reconciling work and family life, 

and how it implements them. 

Help pursues the objective of equal opportunities for employees at different levels.  

 

We achieve the goal of appropriate payment through the following measures: 

 

• The salaries of Help's full-time employees in Bonn are transparently based  

on the remuneration system of the collective wage agreement for the federal  

public service (TVöD). The remuneration of the management and its two  

deputies is also based on TVöD. Job descriptions are created for each function,  

and the position is classified on this basis. 

• We pay additional financial benefits, such as a company pension plan, and offer  

deferred compensation options with allowances of 20% (instead of just 15%),  

job tickets, and reimbursement for the cost of a Bahncard if the employee can  

demonstrate amortization. 

 

We are achieving the goal of comprehensive occupational health and safety  

through the following measures, which also include a continuous implementation  

of improvements in fire safety, ergonomics, sources of accidents, hygiene, such as:   

 

• Risk assessments 

• Appointment of a safety officer 

• Fire protection and first aid equipment and their inspection/maintenance, 

first aid book with information on the transit doctor and hospital 

• Initial briefing of new employees with regard to escape routes, first aid  

facilities, first aiders and fire protection assistants in the company 

• Training of fire protection assistants and first aiders 

• Written offer for occupational health screening (precautionary measures  

for activities at visual display terminals) 

• Occupational health screening for work stays abroad with climatic stress  

and risk of infection 

 

From 2020, cooperation with an external service provider in the area of occupational  

safety and occupational medicine is planned. The external service provider will provide  

an occupational safety specialist and a company physician. Both will provide advice,  

carry out inspections and attend meetings of the occupational safety committee.     

 

Starting in March 2021, we plan to provide annual instruction via an online platform  

(topics include the General Equal Treatment Act (AGG), occupational safety in general,  

accidents at work and on the way to work, first aid, fire protection, travel abroad,  

home office, sources of danger in the office, ergonomic workplace).       
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We achieve the goal of co-determination with the help of our works council:  

Help has had a works council at its administrative headquarters since 2019.  

Against the backdrop of strong organizational growth, the large number of new  

employees and the changed composition of the workforce, this was a sensible step.  

This ensures that employees, through their representatives, have the opportunity  

to influence decision-making processes and the design of the organization.     

 

We achieve the goal of reconciling family and career through the measures: 

 

• Introduction of trust-based working time in order to combine the  

personal working time preferences of the employees and operational  

concerns in the best possible way. 

• We offer various working time models, including part-time in all forms. 

• Help is a member of the Bonn/Rhein-Sieg Family Conscious Business  

Network and is committed to the following core ideas: Skills acquired  

during family time are recognized. Employees receive concrete offers  

within the scope of company possibilities in order to be able to reconcile  

professional and family duties more easily. 

 

From 2020, the flexible home office arrangement (since 2017) is to be replaced  

by the company agreement on mobile working. On a voluntary basis, up to three  

days of mobile working per week are to be possible, with design options after prior  

consultation with the department management, ad hoc also in justified cases.  

 

Help pursues the goal of diversity through various measures:  

 

• In our administration in Bonn, the proportion of women is high:  

in 2019, there were 23 women (57.5 %) and 17 men in action. 

• Recruitment of employees with a migratory background: In Bonn we  

employ eight people with a migratory background from seven different  

countries. Internationally, 440 people and 16 international employees  

from over 23 nations work for us.  

• We pay attention to a well-mixed age structure, employing both  

older and young people, by taking on volunteers and interns  

into an employment relationship. 

• We are employing a person with a disability on a permanent basis. 

• Applicant management: We deliberately consider lateral entrants who can  

convince us with their personality, commitment and experience. 

 

We have achieved the goals we set for 2019. 

 

Quantitative targets with deadlines are to be defined from 2021 as part of the 

planned sustainability strategy. 
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16. Qualification 

The company discloses which objectives it has set, and which 

measures it has taken to promote employability, i.e., the ability to 

participate in the world of work and occupation for all employees, and 

to adapt it to the demographic development as well as where it 

considers risks.  

Our goal is to support employees in their personal and professional  

development and offer them further training opportunities.  

 

We do this in our administration in Bonn through various measures:   

 

• We hold regular development discussions with all employees,  

assess the need for further training and support development  

measures. 

• During the year, further training measures are offered according  

to need and desire. 

• We give financial subsidies for private training that is relevant 

for the company. 

• We promote educational leave. 

 

In 2019, 23 employees participated in 31 training courses in the areas of  

public relations, fundraising, accounting/finance, internal auditing/controlling,  

quality assurance, language courses and project-related training sessions.    

 

We have the goal of supporting our employees with the help of digitalization.  

We achieve this through 

 

• the expansion of online meetings 

• Possibilities to work from home  

• Continuous expansion of the IT infrastructure 

 

Our aim is to counter demographic change by always ensuring a well-mixed  

age structure.  

 

We have achieved the targets set for the 2019 financial year.  

 

We do not see any risks with negative effects on the qualification of our employees. 

 

Quantitative targets with deadlines are to be defined from 2021 as part of the planned  

sustainability strategy. 
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Performance Indicators for the Criteria 14 to 16 

Performance Indicator GRI SRS4039: Work-Related Injuries        

The reporting organization shall disclose the following information: 

a. For all employees:  

i. Number and rate of deaths due to work-related injuries; ;  

ii. Number and rate of work-related injuries with severe 

consequences (with the exception of deaths);  

iii. Number and rate of documentable work-related injuries;   

iv. the main types of work-related injuries;                                       

v. Number of hours worked..  

b. For all staff members who are not employees but whose work 

and/or workplace is controlled by the organization:  

i. Number and rate of deaths due to work-related injuries; ;  

ii. Number and rate of work-related injuries with severe 

consequences (with the exception of deaths);  

iii. Number and rate of documentable work-related injuries;       

iv. the main types of work-related injuries;                                       

v. Number of hours worked. 

The points cg of the indicator SRS 4039 can be taken from 

the GRI and be reported voluntarily. 

Performance Indicator GRI SRS40310: Work-related diseases 

The reporting organization shall disclose the following information: 

a. For all employees:  

i. Number and rate of deaths due to work-related diseases;  

ii. Number and rate of work-related diseases with severe 

consequences (with the exception of deaths);  

iii. Number and rate of documentable work-related diseases;  

b. For all staff members who are not employees but whose work 

and/or workplace is controlled by the organization:  

i. Number and rate of deaths due to work-related diseases;  

ii. Number and rate of work-related diseases with severe 

consequences (with the exception of deaths);  

iii. Number and rate of documentable work-related diseases.  

The points ce of the indicators SRS 40310 can be taken from 

the GRI and be reported voluntarily. 
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Performance indicator GRI SRS-403-9: Work-related injuries  

a. For all employees:  

i. Number and rate of deaths due to work-related injuries:  

0 (in Bonn) 

international: no data collected yet 

ii. Number and rate of work-related injuries with severe consequences  

(with exception of deaths): 

0 (in Bonn) 

international: no data collected yet. 

iii. Number and rate of documentable work-related injuries:  

1 (Bonn) 

international: no data collected yet. 

iv. The main types of work-related injuries: 

a minor occupational accident (Bonn) 

international: no data collected yet. 

v. Number of hours worked: 

61,288 (Bonn) 

international: no data collected yet. 

 

b. For all staff-members who are not employees but whose work and/or  

workplace is controlled by the organization:  

These data could not yet be collected.  

The surveys are to be completed in the course of the next reporting. 

 

Performance indicator GRI SRS-403-10: Work-related diseases  

a. For all employees:  

i. Number and rate of deaths due to work-related diseases: 

0 (in Bonn) 

international: no data collected yet 

ii. Number of documentable work-related diseases: 

1 (Bonn) 

international: no data collected yet 

iii. The main types of work-related diseases: 

Bonn: a slight illness due to a stay abroad 

international: no data collected yet 

 

b. For all staff-members who are not employees but whose work and/or  

workplace is controlled by the organization:  

These data could not yet be collected. 

 

The surveys are to be completed in the course of the next reporting. 
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Performance Indicator GRI SRS4034: Employee Participation on 

occupational safety and health protection 

For all staff-members who are not employees but whose work and/or 

workplace is controlled by the organization, the reporting 

organization shall disclose the following information: 

 

a. A description of the procedure for employee participation and 

consultation in the development, implementation and performance 

evaluation of the occupational safety and health protection 

management system and to provide access to relevant information as 

well as the communication on occupational safety and health 

protection vis-á-vis the employees.  

 

b. If there are formal employer-employee committees for 

occupational safety and health protection, a description of their 

responsibilities, the frequency of meetings, the decision-making 

power and whether, if so, why employees are not represented in these 

committees.  

To a) We achieve the goal of comprehensive occupational health and safety  

through the following measures, which also include employee participation and 

the continuous implementation of improvements in the areas of fire safety,  

ergonomics, sources of accidents, hygiene, such as:   

 

• Risk assessments 

• Appointment of a safety officer 

• Fire protection and first aid equipment and their inspection/maintenance,  

dressing book with information on accident insurance and hospital 

• Initial briefing of new employees with regard to escape routes, first aid  

facilities, first aiders and fire protection assistants in the company 

• Training of fire protection assistants and first aiders 

• Written offer for occupational health screening (precautionary  

measures for activities at visual display terminals) 

• Occupational health screening for work stays abroad with  

climatic stress and risk of infection 

 

For b) It is planned to establish a management system for occupational health  

and safety from 2020. An occupational safety committee (ASA) will be established.  

The ASA meetings will be held four times a year. Employees are represented on the  

ASA, as well as safety officers and representatives of the works council, the  

management representatives and an external occupational physician.     

 

We are planning to work with an external service provider in the field of occupational  

safety and occupational medicine. The external service provider will provide an  

occupational safety specialist and a company physician. Both are to provide advice,  

carry out inspections and attend meetings of the occupational safety committee.     

 

Starting in March 2021, we plan to provide annual briefings via an online platform  

on topics such as occupational safety in general, accidents at work and on the way  

to work, first aid, fire protection, travel abroad, home office, sources of  

danger in the office, and ergonomic workplaces. 
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Performance Indicator GRI SRS4041 (see G4LA9): Hours of 

training and further education 

The reporting organization shall disclose the following information: 

a. average number of hours spend by the employee of the 

organization during the reporting period on training and further 

education, broken down by:  

i. Gender;  

ii. Employee category;  

 

2019: 19.6 hours on average for employees in Bonn 

international: no data collected yet 

 

Further data was not yet available. Further surveys and breakdowns  

are to be provided in the course of the next reporting. 

 

Performance Indicator GRI SRS4051: Diversity 

The reporting organization shall disclose the following information: 

a. Percentage of the persons in the supervisory bodies of the 

organization in each of the following diversity categories:  

i. Gender;  

ii. Age group: under 30 years old, 30-50 years old, over 50 years 

old;  

iii. When appropriate, other diversity indicators (such as 

minorities or other vulnerable groups). 

 

b. Percentage of employees per employee category in each of the 

following diversity categories:  

i. Gender;  

ii. Age group: under 30 years old, 30-50 years old, over 50 years 

old;  

iii. When appropriate, other diversity indicators (such as 

minorities or other vulnerable groups). 

 

a. Percentage of persons in the supervisory bodies of an organization  

in each of the following diversity categories:  

i. Gender:  

 

Control bodies of the head office in Bonn: 

Board of Directors: ten people, four of them women (40%) and six men (60%)  

Special supervisory body: three persons, one of them a woman (33 %)  

and two men (66 %)  

 

b. Percentage of employees per employee category in each of the  

following diversity categories:  

i. Gender. 57.5 % (23 women), 42.5 % (17 men) 

 



 

Page: 50/61 

ii. Age group:  

under 30 years old: 17.5 % (7 persons) 

30-50 years old: 52.5 % (21 persons) 

over 50 years old: 30 % (12 persons) 

 

Further data was not yet available. Further surveys are to be conducted  

in the course of the next reporting. 

 

Performance Indicator GRI SRS4061: Incidents of discrimination 

The reporting organization shall disclose the following information: 

a. Total number of incidents of discrimination during the reporting 

period. 

b. Status of the incidents and actions taken with respect to the 

following points:  

i. Incident reviewed by the organization;  

ii. Remediation plans implemented;  

iii. Remediation plans implemented, and results examined within 

the framework of a routine of internal management review 

processes;  

iv. Incident is no longer the subject of any action or complaint. 

No incidents of discrimination were reported, neither in Germany  

nor international. 

 

 

 

 

 

 

 



 

Page: 51/61 

Criterion 17 on HUMAN RIGHTS  

17. Human Rights 

The company discloses which measures, strategies and objectives have 

been taken for the company and its supply chain to ensure that 

human rights are respected worldwide and that forced and child labor 

and any form of exploitation are prevented. In this context, the results 

of the measures and any risks shall be addressed as well.  

Help aims to respect human rights in all of its activities. We achieve this  

through the content of our aid projects, which always address the observance  

of human rights and strengthen them. With our system of external and internal  

standards of conduct, we want to ensure ethical behavior, which includes  

respect for human rights.  

 

Goals and principles of sustainable procurement  

Through its procurement of products and services, Help also directly or indirectly  

influences the social conditions of the people involved in value creation.   

 

We have defined our procurement policy in detail in our "Procurement Manual".  

In our procurement decisions, we always aim to uphold human and labor rights in  

accordance with international human rights law, international labor standards (ILO)  

and the national laws of the project country. By this we mean in particular:    

 

• Prohibition of child labor 

• Freedom to choose work; abolition of forced labor 

• Freedom of association and the right to collective bargaining 

• Payment of living wages 

• No treatment that violates the human rights of the workers 

• Safe, humane and hygienic working conditions 

• Reasonable working hours and overtime 

• Prohibition of discrimination in employment and occupation 

 

Our procurement contracts with suppliers and service providers and our  

invitations to tender contain human rights clauses. All business partners are  

also committed to respecting human rights via a Code of Conduct. In addition,  

procurement employees are committed to respecting human rights via an  

Employee Code of Conduct.  

 

For our global projects, the principle applies that local procurement  

of products and services has priority wherever possible. In this way,  

we aim to ensure that the value added remains in the project region,  

benefits the local people and improves their living conditions.  

 

We consider the goal of respecting human rights in all of the  

organization's activities to have been achieved.  
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We do not see any significant risks arising from our activities as a  

relief organization that have a negative impact on human rights. 

 

Performance Indicators on Criterion 17 

Performance Indicator GRI SRS4123: Investment Agreements 

audited on Human Rights 

The reporting organization shall disclose the following information:  

a. Total number and percentage of significant investment agreements 

and contracts that contain human rights clauses or have been 

examined on human rights aspects.  

b. The definition used for “significant investment agreements” 

Approximately 90 % of our procurement contracts with suppliers and  

service providers as well as our tenders contain human rights clauses.  

Approximately 90% of the business partners are also obliged to commit 

to the human rights via a Code of Conduct. 

 

Performance Indicator GRI SRS4121: Premises audited on Human 

Rights 

The reporting organization shall disclose the following information:  

a. Total number and percentage of business locations at which a check 

for compliance with human rights or a human rights impact 

assessment has been carried out, broken down by country. 

Our operating sites in Germany and abroad are not subject to external  

audits for compliance with human rights. During their on-site visits, our 

employees randomly check compliance with internal and external standards  

and norms of conduct, including compliance with human rights. Random  

audits were carried out at 100% of all operating sites (offices in the  

project countries) that were visited. 

 

Performance Indicator GRI SRS4141: New suppliers audited on 

social aspects 

The reporting organization shall disclose the following information:  

a. Percentage of new suppliers that were assessed based on social 

criteria. 

New suppliers are obliged to comply with social criteria through our  

procurement contracts that contain human rights clauses. We also check  

whether business partners have committed to respect human rights via  

our Code of Conduct. 
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Performance Indicator GRI SRS4142: Social Impact in the Supply 

Chain 

The reporting organization shall disclose the following information:  

a. Number of suppliers that were screened for social impacts.  

b. Number of suppliers that have been identified of having significant 

actual and potential negative social impacts. 

c. Significant actual and potential negative social impacts identified in 

the supply chain. 

d. Percentage of suppliers that have been identified of having 

significant actual and potential negative social impacts, and as a 

result, improvements have been agreed on in the assessment.  

e. Percentage of suppliers that have been identified of having 

significant actual and potential negative social impacts, and as a result 

the business relationship was terminated, and the reason for this 

decision. 

a. Around 90 % of the inventory suppliers are obliged to comply with  

social criteria through our procurement contracts that contain human rights  

clauses. We also check whether all business partners have committed to  

respecting human rights via our Code of Conduct. 

b. We are not aware of any negative social impacts for any supplier. Such a  

review process is not yet being carried out.  

c. We are not aware of any negative social impacts in our supply chain.  

Such a review process is not yet being carried out. 

d. Punctually, service providers in Germany are reviewed on their social impacts.  

Due to negative effects that have become known with regard to the safeguarding of  

workers' rights, a company has been approached and asked to introduce  

improvement measures.  

e. The business relationship was not terminated with any supplier. 
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Criterion 18 on SOCIAL/COMMUNITY AFFAIRS  

18. Community 

The company discloses how it contributes to the community affairs in 

the regions in which it exercises significant business activities. 

Help supports companies, private individuals, schools and other organizations  

to engage in the common good.    

 

Company 

As a member of the German Global Compact Network (DGCN),  

Help works with companies to find suitable approaches for their social  

and ecological commitment. The offer for companies includes:   

 

• Engagement-Consulting in line with corporate objectives 

• Project-Partnerships 

• Actions with clients and employees 

• Product cooperation 

• Interactive donation experience with staff or customers 

 

Since 2015, Help has participated in the United Nations Global Compact,  

a strategic initiative for companies that commit to aligning their business  

activities and strategies with ten universally recognized principles in the areas  

of human rights, labor standards, environmental protection and anti-corruption.  

Specifically, this includes: 

 

• Active engagement in the Global Compact Network Germany 

• Regular proposals for partnership projects for corporate sustainability  

and implementation 

• Involvement of companies in global compact related issues 

• Support for special initiatives and special working groups 

• Participation in local global compact events 

 

Private individuals  

Help offers private individuals a platform for their own fundraising campaign on  

occasions such as a birthday, anniversary or sporting event. The donations then  

benefit one of the Help projects. The donor can create a campaign page, describe  

the fundraiser there, and then share it with others via social media.       

 

Schools 

Schools are supported in their search for a suitable Help project. Information on the  

project and campaign materials such as project presentations, posters, flyers, donation  

boxes, etc. are provided free of charge. After receipt of the collected donations,  

the school receives a letter of thanks and a collection certificate. 
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Performance Indicators on Criterion 18 

Performance Indicator GRI SRS2011: Immediately Generated and 

Distributed Economic Value 

The reporting organization shall disclose the following information:  

a. the pro-rata, directly generated and distributed economic value, 

including the fundamental components of the global activities of the 

organization, as listed below. If data is displayed as an income and 

expenditure account, the following basic components as well as the 

justification for this decision shall additionally be disclosed:  

i. direct economic value generated: revenues; 

ii. distributed economic value: operating costs, wages and employee 

benefits, payments to providers of capital, payments to the state 

broken down by country, and investments at the municipal level; 

iii. retained economic value: „directly generated economic value“ less 

the „distributed economic value“ 

b. The economic value generated and distributed must be indicated 

separately at national, regional or market level /where this is 

relevant), and the criteria, applied for the determination of the 

significance, must be listed.  

Help carried out projects with a total volume of 26.7 million euros in 2019,  

increasing the volume by 586 thousand euros compared to the previous year.   

 

With 2.58 million euros, a total of 32.7% more donations were received than  

in the previous year. 92% of the donations went to projects.  

 

Help carried out projects in 23 countries, reaching a total of around 4.2 million  

people. The sector portfolio worldwide included immediate and emergency aid,  

livelihood security, food security, education, water, sanitation, hygiene (WASH),  

health, reconstruction and disaster risk reduction.     

 

The aid projects implemented in 2019 are listed for each country with objectives,  

brief descriptions, spending levels, number of beneficiaries, and grantees/cooperation  

partners. (Source: Annual Report 2019, pages 34 – 39).    

 

Invested equity amounted to 4.7 million euros, an increase of 753 thousand euros  

compared to 2018, while borrowed funds were slightly lower at 167 thousand euros  

and amounted to 22.0 million euros.     

 

Total income, including changes in reserves, amounted to 30.7 million euros,  

exceeding the previous year's level by 11.5 percent (3.16 million euros).     

 

In the year under review, a net income of around 1.72 million euros  

was achieved, which is mainly attributable to the increase in donations  

(unrestricted and earmarked), the increase in donor grants for administration  

costs, and the reduction in the donations reserve.  
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Criteria 19–20 on COMPLIANCE 

19. Political Influence 

All substantive submissions to legislative procedures, all entries in 

lobby lists, all substantial payments of membership fees, all 

contributions to governments, and all donations to parties and 

politicians shall be disclosed by country in a differentiated manner.  

 

Current legislative processes are relevant for Help, such as the revision  

of the non-profit law, a new transparency register for NGOs or new  

regulations on donation receipts.     

 

Political influence is exerted through the umbrella organization VENRO  

in order to represent the common interests of the non-profit sector vis-à-vis  

politicians. The criteria of VENRO or the German Donations Council are set  

jointly by all members and decisions are made on the basis of these criteria  

as to what is politically engaged in.     

 

Help is not a member of politically active organizations.  

Party donations are not made. 

 

Performance Indicators on Criterion 19 

Performance Indicator GRI SRS4151: Party donations                                 

The reporting organization shall disclose the following information:  

a. Total monetary value of party donations in the form of financial 

contributions and benefits in kind, which are directly or indirectly 

made by the organization, by country and recipient/beneficiary,  

b. If applicable, how the monetary value of benefits in kind was 

estimated.  

2019: No party donations or benefits in kind were made. 
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20. Conduct in accordance with the law and the directive 

The company discloses which measures, standards, systems and 

processes for the prevention of unlawful behavior and especially 

corruption exist, how they are controlled, what results are available on 

this and where risks may be. It shall outline how corruption and other 

breaches of the law within the company are prevented, detected or 

sanctioned.  

 

Acting in accordance with ethical principles and adhering to all laws and  

guidelines is a firmly anchored part of Help's compliance culture. Help has  

created the basis for this by drawing up a comprehensive Code of Conduct  

in which the common understanding of values and compliance is set out.    

 

In addition, separate guidelines are in place to combat fraud and corruption.  

Help is entrusted with financial resources from a large number of donors.  

With this comes a great responsibility to avoid corruption and ensure that  

funds are spent correctly and transparently for donors, contributors, partners  

and beneficiaries.    

 

The Help-Policy on Combating Fraud and Corruption follows the principles  

and standards as required by the VENRO Code of Conduct on Transparency,  

Organizational Governance and Control. Help has a zero-tolerance attitude towards  

corruption of any kind or under any circumstances, whether committed by  

employees, volunteers, contractors or partners.    

 

The principles, rules and procedures of this Anti-Fraud and Anti-Corruption  

Policy apply to 

 

• All Help employees at the headquarters in Bonn and in the aid  

programs in the countries where we are active 

• Employees of partners or projects that receive support from Help  

• Consultants and other freelance advisors commissioned by Help  

• Members of the Help committees and volunteers who  

participate in our work.  

 

Violations of the Anti-Corruption Policy are sanctioned, through disciplinary  

measures (warnings or dismissals), damages or legal consequences.   

 

There are also regulated procedures for violations of the anti-corruption guideline,  

consisting of guidelines for internal and external complaints management.  

In this way, employees and outsiders are to report indications of possible misconduct  

by Help employees. Depending on the type and scope, these tips can be directed to  

the respective country director, to Help headquarters in Bonn or to the  

ombudsperson. All reports relating to fraud and corruption, sexual harassment  

and other criminal conduct are forwarded to the Compliance unit. This unit manages  

all internal investigations in cooperation with the Internal Auditing unit.    
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A further procedure for reporting a case of corruption or suspected corruption is  

described in the Help Whistleblowing Policy.     

 

Control systems: Investigations into a suspected or alleged corruption should  

identify where a lack of oversight and/or a breakdown or absence of control has  

occurred. Necessary actions to improve control systems shall be documented in an  

investigation report and shall be implemented immediately. Follow-up and follow-up  

controls will occur as part of the internal audit and quality assurance process.     

 

Responsibility for compliance  

Management and leadership personnel at Help headquarters and in country  

programs are responsible for ensuring a culture in which corruption is unacceptable.  

They must ensure compliance with anti-corruption policies.     

 

Management personnel are required to ensure that all employees under their  

supervision receive a copy of the policy in a language they can understand.  

Receipt of the policy must be acknowledged by signature.     

 

Management personnel are also responsible for informing employees about the  

whistleblowing mechanism (see p.7: "Reporting incidents / Duty to report") and  

encouraging employees to report suspected cases of corruption.    

 

Managers and employees are sensitized to the issue of anti-corruption in various  

ways. The principles, rules and procedures of this Anti-Fraud and Anti-Corruption  

Policy are an integral part of employment contracts, consultancy agreements and  

partner agreements. To make the mandatory nature clear to all employees, the  

Code of Conduct and all other codes are signed by the employees. By signing, the  

employee acknowledges that failure to comply with the provisions of the Code  

may result in contractual consequences and termination.   

 

Compliance-relevant aspects are repeatedly discussed in Jour Fixe events.  

When guidelines such as the Procurement Manual are revised, the employees  

concerned receive training on this, including aspects of corruption prevention.   

 

The targets set for 2019 to prevent corruption were achieved. There were no  

violations of Help's Anti-Corruption Policy or Code of Conduct.   

 

The main potential areas with corruption risks include:   

 

• Country risks: These can vary in certain countries or in certain contexts 

according to practice, perception and acceptance. 

• Emergency aid: Time pressure and security context can increase the risk. 

• The sectors covered by a project can each have specific risks (e.g. in the  

construction sector). 

• Partners: Depending on the size, structure, leadership of the partners,  

their political involvement or connections, their administrative structure and  

internal control systems, there may be specific risks. 

 



 

Page: 59/61 

All Help offices – Bonn headquarters and local program and project offices –  

are to conduct an analysis of corruption risks in their areas of operation and specific  

contexts in the future in order to identify areas of activity that are particularly  

susceptible to corruption. Based on the results of the risk assessment, appropriate  

risk mitigation measures are to be developed and implemented in the future,  

including procedures and appropriate control mechanisms to reduce potential or  

identified risks. These must be monitored and regularly analyzed with regard to  

their appropriateness and efficiency. 

 

Performance Indicator on Criterion 20 

Performance Indicator GRI SRS2051: Operating sites audited on 

corruption risks 

The reporting organization shall disclose the following information:  

a. Total number and percentage of operating sites that have been 

examined on corruption risks.  

b. Significant corruption risks identified in the course of the risk 

assessment. 

a. No audits for corruption risks have yet been carried out for our Help office in  

Bonn and for the global offices in 2019. Processes are currently being recorded  

and documented on a department-by-department basis. In parallel, risks are  

being identified and assessed with the aim of establishing an overall organizational  

risk management system.     

 

For Help as a globally active aid organization, the auditing of aid projects is highly  

relevant. These projects are audited, also with regard to compliance with laws and  

guidelines. The project audits are either commissioned by the donors or by Help itself.     

 

Since 2018, a plausibility check has been carried out in the program area for  

procurement volumes of 50,000 euros or more, which also includes an audit for  

compliance with laws and guidelines.   

 

b. We have not identified any significant corruption risks. 

 

Performance Indicator GRI SRS2053: Incidents of corruption                      

The reporting organization shall disclose the following information:  

a. Total number and type of confirmed incidents of corruption.  

b. Total number of confirmed incidents in which employees have been 

dismissed or admonished for corruption. 

c. Total number of confirmed incidents in which contracts with 

business partners due to violation on connection to corruption were 

terminated or not renewed.  
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d. Public legal procedures in connection to corruption, committed 

during the reporting period against the organization or its 

employees, as well as the results of these procedures.  

 

a. There were no confirmed incidents of corruption.  

b. There were no warnings or dismissals for corruption.  

c. There were no incidents at the administrative center. 

d. There were no processes under public law against the organization  

or their employees. 

 

Performance Indicator GRI SRS4191: Non-compliance with laws 

and regulations                                                                                                         

The reporting organization shall disclose the following information:  

a. Significant fines and non-monetary sanctions due to non-compliance 

with laws and/or regulations in the social and economic sphere, namely:                                                                        

i. Total value of significant fines;                                                          

ii. Total number of non-monetary sanctions;                                  

iii. Cases arising in the context of dispute settlement procedures.  

b. If the organization has no case of non-compliance with laws and/or 

a brief statement about this fact.  

 

c. The context in which substantial fines and non-monetary sanctions 

were imposed.  

a. No fines or non-monetary sanctions were imposed against Help.  

There were no cases of dispute resolution processes.  

b. We have not determined a case of non-compliance with laws and  

regulations.



Overview of the GRI Indicators in 
the DNK Declaration 

 

 

In this declaration, it has been reported on the following GRI via the “comply or explain” 

principle. This document refers to the GRI standards 2018 for GRI SRS 303 and 403 and 

to the GRI standards 2016 for all other GRI standards applied.  

Areas DNK-Criteria GRI SRS Indicators 

STRATEGY 1. Strategic Analysis and Measures 
2. Materiality 
3. Objectives 
4. Depth of the Value Chain 

 

PROCESS-MANAGEMENT 5. Responsability 
6. Rules and Processes 
7. Control 

GRI SRS 102-16 

8.     Incentive Systems GRI SRS 102-35 
GRI SRS 102-38 

9.     Stakeholder Engagement GRI SRS 102-44 

10. Innovation- and Product Management G4-FS11 

ENVIRONMENT 11. Use of Natural Resources 
12. Resource Management 

GRI SRS 301-1 
GRI SRS 302-1 
GRI SRS 302-4 
GRI SRS 303-3 
GRI SRS 306-2 

13. Climate-relevant Emissions GRI SRS 305-1 
GRI SRS 305-2 
GRI SRS 305-3 
GRI SRS 305-5 

SOCIETY 14. Worker’s Rights 
15. Equal Oppotrunities 
16. Qualification 

GRI SRS 403-4 
GRI SRS 403-9 
GRI SRS 403-10 
GRI SRS 404-1 
GRI SRS 405-1 
GRI SRS 406-1 

17. Human Rights GRI SRS 412-3 
GRI SRS 412-1 
GRI SRS 414-1 
GRI SRS 414-2 

18. Community GRI SRS 201-1 

19.  Political Influence GRI SRS 415-1 

20. Conduct in Acordance with Laws and Regulations GRI SRS 205-1 
GRI SRS 205-3 
GRI SRS 419-1 

   

 


