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Help – a brief introduction
Ever since its inception in 1981, Help – Hilfe zur Selbsthilfe has been committed to providing people in need with
prompt, sustainable and long-term aid and support. Our
goal is to enable people to take charge of their own life
and live in dignity, peace and security. People are at the
heart of everything we do.
In line with its principles of helping others to help themselves, Help works together with people who are in
need, irrespective of sex, age, political views or religious
beliefs, by providing immediate aid in the aftermath of
catastrophes and making sustainable contributions to
reconstruction and rehabilitation efforts in all areas of
life. Our underlying long-term objective is to lessen the
vulnerability of communities to new conflicts or extreme
natural disasters.
Through vocational training, agricultural training programmes and income-generating measures, we give people the opportunity to improve their prospects and avoid
slipping into a life of depending on aid. By providing the
necessary infrastructure, we make health care, water
supply and housing accessible to people in affected regions. We adapt our activities according to local regions
and cultures and work hand in hand with the people in
the affected areas.

Help was founded in 1981 by Members of the German
Parliament and other distinguished public figures. Ever
since, Help has been run by MPs of all parties represented in the German Parliament. Currently, the core
regions served by Help include Afghanistan, Zimbabwe
and south-eastern Europe. Every year, since 1992, Help
has been awarded the DZI donation seal of approval by
the German Central Institute for Social Issues (Deutsches
Zentralinstitut für soziale Fragen – DZI) for its economic
use of the donations it receives. The DZI’s donation seal
of approval is a certification recommending Help for its
economic and transparent utilisation of donations. Help’s
expenses for general administration, PR activities and
calls for donations are in the lowest-ranking DZI category.

At a glance
In 2013, Help was involved in 79 projects in
19 project countries around the globe with
a volume of 23.4 million euros. Expenses for
PR activities, advertising and general management and administration stood at 4.2
percent.
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From one individual to another
Dear Readers,
When talking to people, I am often asked: “What is Help actually involved in?” Our
mission is of course to help people. And last year too, we deliberated on the question “How?” Are we pursuing the right approach? What is most important for us?
People are at the heart of everything we do. Our philosophy is straightforward:
Every human being has the right to lead a life in dignity and is therefore entitled
to aid and assistance. We help to alleviate human suffering caused by natural disasters and political conflicts and create prospects for people. The driving force behind our actions is our desire to help people and at Help – as the name itself says –
it is to help others to help themselves.
Our goal is not to make a financial profit. For several years now, we have nevertheless voluntarily had our project volume of 24 million euros audited by professional auditors – as is standard practice among commercial enterprises – in accordance with the provisions of the German
Commercial Code.
I regard your donation to Help as an investment. The capital generated, in other words your donation, creates prospects for the future, particularly in areas where we undertake income-generating activities. It also strengthens the economy, creates jobs and facilitates long-term improvement in the general living standards. Our donors, our institutional partners and business partners
know and value this. Yet, I do admit to harbouring
one slight apprehension. As our project volume in"Every human being has the
creases, as the expectations to implement a more
right to lead a life of dignity
professional approach to our work increase, and as
and is therefore entitled to
the compliance requirements with an ever-increasing number of benchmarks in all areas of our work
aid and assistance"
– for instance, project work guidelines or transparency and supervision regulations – continue to rise, I do get concerned that the people who actually matter could possibly slip into the background. I therefore keep asking myself: how is what I
am doing right now going to improve the life of someone in need of help? How does my work specifically impact the life of an individual? After all, it was the desire to help people that drew me to
this job in the first place. And so we have pledged to give precisely what I have just outlined greater focus in this annual report. After all, the fate, the story of one individual reveals much more and
in a much more powerful way than mere facts and figures.
Dear Friends and Supporters, with this in mind, I would therefore like to address you from one
individual to another in this 2013 Annual Report. And I thank you once again for your invaluable
assistance, your support and commitment this year towards our beneficiaries who, thanks to
our combined efforts, have embarked on a path to a brighter future. That is what we, together
with you, continue to achieve.
Warmest regards to you all,

Karin Settele, Managing Director

Help in Montenegro
Lejla and the progress made in Konik
While preparing for our exhibition “The forgotten refugees of south-eastern Europe”, we went with cameraman Carsten Deinert and photographer Judith Büthe
in August 2012 to visit the Konik refugee camp on the
outskirts of the Montenegrin capital Podgorica. Living in
this camp, next to a refuse site, are around 1,200 Roma
people, most of them refugees from Kosovo following
the military conflict in 1999. Their life is spent with the
refuse as a constant companion, and their professional prospects are practically zero. Attending school and
social integration are problematic, and access to health
care in Montenegro is also off limits to the camp inhabitants. Just shortly before our arrival in Montenegro,
the simple wooden barracks in which the refugees had
been living had burnt down. As a result, the refugees
had to be accommodated in tents. With outdoor temperatures reaching 40°Celsius, it was unbearable inside
the tents. Before the arrival of winter, portacabins had
been set up. Consequently, Help’s next major project
in Konik is the construction of suitable housing for the
refugees.
Help has been providing support to families in Konik
for many years now. We hold dance workshops for the
young people. These workshops are instrumental in giving the children recognition, boosting their self-confidence and simultaneously also training them in punctuality, teamwork and stamina. The families receive aid
that allows them to gain access to medical treatment

6

and infant support and also facilitates workplace integration. There are now games-libraries where mothers and children can get together and play games. The
teaching material aids the development of children and
prepares them for when they enter school. A school
bus makes getting to school easier for the children. Parents receive, for instance, cargo bikes that allow them
to perform their recycling and waste disposal jobs in a
professional manner. Help also provides support for tailoring and jewellery making as income-generating opportunities.
Lejla, aged 14 at the time, made a particular impression
on us during the project visit and so we interviewed her:
Kosovo refugee Lejla, summer 2012:
“I would love to have a normal life like other children
do.”

„

Until just recently, we were living in barracks. A big
fire destroyed most of the refugee camp. In our barracks, we could cook and wash, but that’s not possible
now. Everything was destroyed by the fire, now we’ve
got nothing. I have two sisters and three brothers. My
mum is 52 years old and very ill. She has asthma and
rheumatism, so she cannot work. My dad had diabetes. He died of it in 2007, and before that he had to
have both legs amputated. Two of my brothers collect
scrap metal so that our family of seven can have barely enough to eat. We can’t cook any more in the camp

since the fire. We have to rely on the food deliveries
from the aid organisations. Everything is so difficult. At
the moment, none of us knows where life is taking us.
I would like to be a celebrity – or a nurse, or a teacher.
But I know that these are just dreams. I wish with all
my heart that I had a better life. I would like to be independent and able to stand on my own two feet. I’d just
like a normal life, like other children have.

„

Lejla in 2014 and DORRA –
the jewellery project
Since February 2013, Lejla has been employed as an
assistant for our Montenegrin partner organisation in
Konik. She works there three times a week, collecting
the children together for the workshops in Konik, preparing the workshop and her main job is translating
from Serbian into Albanian for several children. Lejla is
paid for the work she performs as an assistant.
Since September 2013, she has also been involved
in jewellery making work as part of the Help project
“Funding programme for the integration and return
home of the Roma people and other refugees living in
Konik.” She is one of several young women who get a
subsidy from Help to purchase material and then manufacture the jewellery herself and sell it. Lejla comes to
work for three or four hours per day to produce and sell
new jewellery. The workshop is currently housed in a
building in Konik leased by Help and is soon to be trans-

ferred to a portacabin which will be dedicated for this
purpose. The women have created the brand “DORRA – DOMAĆA RADINOST ROMKINJA” (handmade by
Roma women). They sell the jewellery they produce in
several boutiques and at various bazaars across Montenegro. The Roma women’s jewellery has meanwhile
caught the attention of fashion designer Seka Martinovic who is very well known in Montenegro and she
has expressed her interest in presenting the jewellery
in her accessories collection at her fashion show. During the preparations for a fashion show in the Delta City
shopping mall in Podgorica, the designer met Lejla for
the first time and hired her straightaway as a model for
the show.
Lejla, now 16, lives with her mother in Konik. She
doesn’t want to get married for a few years yet. She got
her basic education certificate last year and wants to return to school this year to study for the official schoolleaving certificate. Her thoughts are currently preoccupied with deciding which school in Podgorica she wants
to attend in the autumn. Later on, she would like to
teach Roma children; in fact, she has always dreamed
of being a teacher.
In her free time, Lejla enjoys participating in all the
workshops and excursions conducted by Help and its
partner organisations in Montenegro. She has fun doing
this, is always learning new things and enjoys spending
time with her friends there.
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Meet our team member
Klaus Mock
Landeskoordinator für Montenegro
Country coordinator for Montenegro
and Serbia, born 1956 in Offenburg,
Germany, majored in administrative
studies, lives in Podgorica, Montenegro
Klaus, you have been living in the Balkans for around
15 years and have worked in the area of humanitarian
aid and development cooperation for 28 years, 18 of
which were dedicated for Help. What inspired you to
choose this career?

„

I’ve always been particularly interested in the issues
people in the so-called ‘Third World’ face. And so I majored in International Relations and Development Cooperation at university. I completed an internship in Egypt
as part of my degree and this strengthened my desire
to get actively involved in improving the lives of socially
disadvantaged people.

„

How would you describe the past 15 years in the Balkans? What impressions, successes and failures stuck
out in your mind?

„

Over the last 15 years here, the Balkan countries
have undergone changes with far-reaching consequences. The socio-economic changes during this transformation period have deeply unsettled many people. Many of
them live on the breadline. Old people in particular, but
younger people too, have yet to find their place in this
new society. More than anything, these changes have
had a severe impact on the Roma minority who are
pushed to the margins of society in all Balkan countries
and have few prospects of getting a foothold in economic and social life. On the other hand, we can safely
assume that the violence which marked the 1990s is a
thing of the past. None of the countries here has ambitions to force political change through violent means.
“One project that impressed me the most and in which I
was involved was the construction of a housing scheme
for displaced members of the Roma community in Berane. The construction area allocated by the local authorities for the settlement was situated on a riverbank,
which lead to the site’s name: New Riverside. The original settlement stood on the opposite bank. The displaced Roma people had to camp in a field for several months as their previous accommodation had been
built on private land that was subsequently reclaimed
by the owners. Insofar, the Roma people were absolutely delighted when they were able to move into their
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new homes. Sadly, two years later, this estate along
with 1,000 other houses in the surrounding area lay
underwater as a result of flooding. We were all deeply
shocked of course. A long-term solution had to be found
that would protect the inhabitants from future inclement weather. Through the combined efforts of the High
Commissioner for Refugees in Podgorica and Help, sufficient resources were mobilised to build a large protective dam. Since then, the settlement has survived several storms without any damage.

„

What are your future plans? What keeps you going?

„

First, I’d like to finally take a long holiday – I haven’t
had one in over ten years. I really need to relax and
recover from the exertions of our work. Like our colleagues in Montenegro und Serbia, I want to concentrate my future work on improving the situation of the
Roma people. I’m especially looking forward to the closing down of the refugee camp on the outskirts of Podgorica in Montenegro. To this effect, an extensive range
of construction programmes are going to start this year.
Help will be involved and, by implementing social integration measures, will ensure that there is a radical improvement in the situation of the Roma people who are
currently still residing in these camps.
“The high regard in which Help is held by international organisations such as UNHCR and the EU, as well as
by many bilateral donors, acts as a constant incentive
for me and my colleagues to constantly keep up our efforts.

„

Facts
Field of operation: Montenegro, Europe
Expenses:
1,001,732 euros
Beneficiaries:
2,479 individuals

Help in Montenegro
Help opened its office in Podgorica in 1999
to coordinate aid operations in the country made necessary by the Kosovo War and
also to provide logistical support to the
numerous aid projects in Kosovo. This made
1999 a particularly difficult year for our
organisation: in May 1999, tens of thousands of Kosovo Albanians fled to Montenegro; following their return home in July
1999, the Serbs, Montenegrins and Roma
people who had remained in Kosovo during the crisis poured into Montenegro. For
over two years, Help provided humanitarian aid to refugees all across the country. Since then, for what is now 15 years,
Help has implemented around 90 different
projects in Montenegro that are aimed at
improving the situation of the refugees
and people in need. The various projects
amount to a total volume of 25 million
euros. Help projects in Montenegro mainly
focus on psycho-social and medical aid,
housing construction and income-generating
measures – always true to our principle of
“helping others to help themselves”.

9

10

Help in Afghanistan
Life and dreams in Herat – What actually happened to Maria?
Under the banner of “Life and dreams in Herat”, five
youngsters from the Help vocational training project in western Afghanistan in 2007 participated in
the “Capt’n Book” reading festival held in Bonn by
the Cultural Department of the City of Bonn. Trained
in cooking and catering by Help, two girls and three
boys from our “Cooking Angels” embarked on their
first overseas trip and presented an account describing their life in Herat and their dreams for the future
to Bonn-based school classes, donors and media representatives. In addition, the group of five had also
brought along the fairy tale called “Simagul and the
djinn who fell in love”, which they had written themselves and which they also performed on stage in
Bonn.
Maria, you were in Germany six years ago. How did
you find the experience?

„

It was my first ever trip abroad and it was just unforgettable. We got to prepare a benefit dinner for
Help with TV chef Carsten Dorhs. We were introduced
to the guests after the meal and we got a big applause. I was overjoyed. It meant so much to me because I have never been encouraged to that extent by
my own family.
“Once we were walking through town. People in Afghanistan don’t follow traffic rules like they do in Europe. I went to cross the road at a red light. A car
came so fast that my Help colleague Alfred had to
grab my arm and pull me back. I was really shocked,
but Alfred explained that we really had to be careful
and never cross the road when the lights are red.
“We took the train through the wonderful landscape
of the Rhine Valley area. My friend Sabzagul and I
were fascinated when a German woman and her
daughter spoke to us. When they realised that we
came from Afghanistan, they appeared absolutely
amazed that we had come to Germany and that our
parents had let us travel, given our country’s traditional rules. We realised that they didn’t know a lot about
our country and so we tried to explain that modern Afghanistan is different to what is reported in the media.
Everything is developing rapidly; people want change
and a better life. We came to Germany to study and to
get to know Germany and its people.

“In Linz, we visited the magical old town and the castle. A female big band from Holland were playing in
the market place, singing and dancing too. The audience was joining in and a young couple were cuddling
and kissing in front of everyone. We weren’t used to
anything like that and stared at them in amazement.
Gita, our Iranian group guide, told us that it was just
normal here.
“The way I viewed and thought about things changed
totally during that trip. When we got back home, I
almost felt pity for Afghanistan when I realised that
everything here remained unchanged, stuck in the
past. I very quickly appreciated how much the trip had
changed me. I tried to explain to my friends and family what I had experienced. But they weren’t interested at all in understanding how these experiences had
changed me. Instead, they asked me how I was treated by the Germans, what I had worn and how people
viewed me.
“I told them that the Germans had been very friendly
to me and respected us. They are independent-minded
and work hard. Everyone is responsible for their own
life and this had taught them how to stand on their
own two feet. I said I would like to live there because
you are treated properly and life there is fun.
Maria, tell us what you do now?

„

“

Back then, I was still a 7th-grade pupil. The trip really boosted my motivation and I performed significantly better at school. As a result, I switched to a
more challenging international Turkish school and did
my A-levels there. Right now, I am studying economics at the University of Herat. I also spend half-days
attending a Help course for office administration and
communication. The topics are similar to my degree
course but have more practical relevance. This helps
me enormously with my academic studies.

“

You are now 21 and voted in the May presidential
elections. What hopes do you have for your native
country and also for yourself personally?

„

As an Afghan woman, I want to see changes in my
country. I don’t care which ethnic group the President belongs to; he’s just got to do everything he can
for the whole country and bring us long-lasting peace
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and security. The new president should focus on fighting corruption, on developing a good education system
and an economy that provides jobs.
“It would be great to complete my education in Germany, work there for a while and gather enough experiences that I can then put to use for my own country.
I have already told my family that I don’t want to get
married too soon. I want to make my own dream come
true first and become a strong, independent woman.
If I ever get the chance to come back to Germany, I
won’t be a little girl anymore. I’ll be an educated student who can benefit from all the options available to
get further qualifications.
“I am very grateful to Help and Alfred Horn, Help’s
country director in Afghanistan, for giving me this opportunity.

“

The Help vocational training project in Herat has
been underway for eight years and, each year,
around 1,000 women and men are trained in fully
marketable professions. The training programme
ensures that traditional professions, such as that
of furrier, are kept alive and at the same time
also promotes the integration of women into the
workplace not only in professions that have traditionally been a female domain, for instance tailors
and beauticians, but also in project management
and office management, hitherto a male-dominated area. 60 percent of trainees are women, of
which 80 percent earn an income that is sufficient
to support themselves and their families. The projects for vocational training and for strengthening
local administrative structures in Herat province
are to be continued.

and civil-society groups in Herat province. Help is now
adopting this approach in Bamiyan too, and strengthening structures is being linked to reviving the tourism
business. The region has a lot to offer. The picturesque
valley hosting the province capital Bamiyan is nestled
between the Koh-e-Baba mountain range and the Hindu Kush. Ideal natural pistes attract skiers, the security
situation is good, there are hotels in Bamiyan and today
there is even a small skiing club. For the population of
Bamiyan, tourism would also provide a welcome source
of income in the winter season. Help is therefore implementing new strategies for structural assistance.
Since April 2014, Help has been running a training centre in Bamiyan – similar to its training centre in Herat
– for training local employees of public authorities and
young women who later want to work in the public service. The goal is to boost the expertise, performance
and credibility of the Afghan civil administration at all
levels and to train administrators in planning and dealing in cooperation with civil-society stakeholders. Every
day, as part of a six-month training programme, 75 administration staff and 25 young women receive training in English, management and IT in Bamiyan. After
this training programme, the young women then complete another three-month internship with the relevant
authorities. The training primarily focuses on practical
project planning and also includes field trips to provide
a better picture.
The extension of Bamiyan airport is one example of
major project planning and plays a vital role in promoting tourism. “It is very good that I now know so much
about this project. It is much more complex to complete something like this than I previously assumed. But
we must learn this too so that we can initiate and manage projects in Bamiyan,” says Fatimeh, who is hoping
to do her internship with the municipal administration.

Outlook for 2014: tourism and
strengthening administrative
structures in Bamiyan
Once, Bamiyan used to be well known for its gigantic
Buddha statues that drew travellers to the region from
all around the world. In 2001, the impressive edifices in
their sandstone niches were blown up by the Taliban.
Today, the Taliban are no longer in Bamiyan, and the
tourism trade has dried up.
For several years, Help has been involved in projects
designed to strengthen local administrative structures
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Facts
Field of operation: Afghanistan, Asia
Expenses:
2,319,207 euros
Beneficiaries:
5,320 individuals
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Help in Syria
No end in sight: The Syrian Civil War and the suffering of the refugees
Humanitarian aid – operating at its limits
“If Germany was Syria now, the entire population of
Leverkusen would be dead. The cities of Berlin, Munich,
Frankfurt and Dortmund would have died out because
all their citizens would have fled.” This is how the tragedy and suffering of the people of Syria is depicted on
the website www.ifweweresyrian.org.
The tragic dimensions of the war in Syria and its consequences are hard to outdo. The level of suffering is almost
impossible to grasp: 160,000 dead and around 9 million
refugees and displaced persons within Syria are the stark
figures resulting from this three-year-long civil war.
According to the United Nations, 9.3 million people
in Syria and its neighbouring countries now need humanitarian aid. In Syria alone, 6.5 million people have
been displaced or have fled. Over 2.3 million people are
seeking refuge in neighbouring countries. But this topic
barely even gets a mention in the media.
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Sources: UN, UNHCR, OCHA, HIU
© Aktion Deutschland Hilft, status: 02/2014

Help has been active in Syria since 2008. Since August
2012, it has also supplied humanitarian relief for internally displaced persons within Syria, at first mainly in rural areas outside Damascus. Throughout 2013,
country coordinator Eberhard Wissinger expanded the
relief operations on a huge scale to the Homs and Sednaya regions and into the old historic part of Damascus,
while at the same time also meeting the Christian orthodox community’s plea for assistance. The people are
in desperate need of absolutely everything and Help
provides them with blankets, mats, sheets, hygiene
products, accommodation, medical treatment, food
and drinking water. Since almost all schools have been
destroyed, children are having lessons in a makeshift
school. Qualified special teachers are being deployed in
the classrooms. Education and schooling is now practically impossible within Syria itself. There is a great danger that an entire generation of pupils – torn apart and
traumatised by the civil war – will fail to get schoolleaving qualifications.
The emergency aid is supplied by Help under the most
challenging conditions imaginable. Our staff are working to their limits. Last year, thanks to Help, around
300,000 people received aid to help them in their daily
struggle for survival.

Help was also active outside Syria in 2013. In the bordering Turkish region of Kilis, we distributed hot meals
to Syrian refugees. In Jordan, in collaboration with
Charité Berlin, one of the largest university hospitals in
Europe, and the Jordanian ministry of health, we provide psycho-social support for over 2,000 traumatised
refugees. According to a survey conducted by our local
partners, the civil war has caused mental suffering to a
quarter of all Syrian refugees and, of these, one tenth
are in urgent need of treatment for their condition.
Alongside injuries and infections, psychological disorders are among the most common afflictions in wars
and violent conflicts.

Facts
Field of operation: Syrien/Asien
Expenses:
2,127,288 euros
Beneficiaries:
382,250 individuals
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Ten cooks for Help or the feeding of the 4,000
Bonn-based Help employee Raphael Göpel’s impressions of his project visit in Kilis in 2013
With a spoon the size of a broom, Abdullah stirs the
soup as it cooks in a giant pot. I am impressed by the
sheer amount of food that is processed and cooked
by Help in this mobile kitchen. We make ourselves understood via gestures and a few words of English. He
grins from behind his face mask shield when I ask if I
can photograph him: Of course. Abdullah is one of the
cooks in the Help kitchen in a transit camp for Syrian
refugees in the south east of Turkey. This is where Help,
together with the Turkish disaster and emergency management agency, operates a mobile kitchen. The entire
kitchen staff consists of Syrian refugees who have all
found refuge in the camp. At 19, Abdullah is one of the
younger team members: the ten men comprising the
kitchen staff are aged between 18 and 55.
All of them have fled from the civil war in Syria within
the last six or seven months. Many of them come from
northern Syria, not far from the Turkish border, many
from a place near Idlib, a town where the Free Syrian
Army and other opposition groups had a strong presence. The Syrian army and air force heavily bombarded the region in March 2013 and started an offensive
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there. Their home town, they explain, was reduced to
rubble in the attack six months ago. Most fled immediately, others slightly later, to Turkey where they lived in
a “wild camp” in a municipal park. They have now been
transferred to the Kilis transit camp. Apart from where
they come from, their memories of their escape and
the war, they all have one main thing in common: they
have catering experience and some are trained chefs.
It is three-thirty in the afternoon and there is plenty of
hustle and bustle in the mobile kitchen. After plenty of
stirring and the addition of extra spices to the soup, the
pot is covered. Two cooks climb outside and turn off the
kitchen’s gas bottles. “Almost done,” smiles one of the
cooks. The soup now just needs to be served to the refugees and to round off the day’s work the kitchen and
utensils have to be cleaned. The Help cooks work the
whole day in the mobile kitchen. They start early in the
morning, prepare the first meal of the day, clean everything, have a break, prepare the afternoon meal, have
a short break, clear up and then go back to camp. The
breakfast is funded by the Turkish disaster and emergency management; HeIp finances the afternoon meal.
Our Turkish partner organisation, the International Blue
Crescent, is responsible for coordinating these activities. This includes making sure that every adult refugee

receives 2,000 calories per day. This is a humanitarian
aid benchmark that we at Help adhere to.

few German establishments who could take a leaf out
of our book.

Time for a break. The cooks sit down outside in front of
the mobile kitchen and enjoy their short break in the
shade. Meanwhile, the head cook explains when and
how the cooking is done and how the mobile kitchen is
run. He tells me he prefers to cook Syrian rather than
Turkish food, even though this isn’t always easy given
the limited ingredients available and the large quantities of food to be made. We test the soup and it tastes
very good in my opinion. It’s simple but definitely rich
in carbohydrates, and filling too. For the project duration, Help has 90 cents per refugee per day at its disposal – not exactly enough for producing Michelin-star
meals.

The job of the cooks is not the easiest: they have to
cook for 4,000 people every day. That’s 4,000 people
who sit around in a transit camp where there is nothing
to do and with nothing apart from a place to sleep. Everyone is waiting in hope of being transferred to a larger
camp with a proper infrastructure in place where the
refugees could, for instance, acquire their own foodstuffs. The transit camp in Kilis has no such infrastructure or occupational opportunities. Moreover, the camp
is located over ten kilometres outside the city. This
breeds frustration and boredom.

The next day, I go with my colleagues to the camp, but
I naturally call in at the kitchen quickly and say hello to
the cooks. While we are talking, the others are washing rice in pans. The sight of the rice sacks immediately makes me think of a wedding in south Asia and
of large-scale kitchens. The cooks are a well coordinated team. Every move is deft and efficient, nothing goes wrong. I am happy that we have such a good
team – and when it comes to hygiene, I can think of a

On our last day in Kilis, my colleague Friedhelm and I
look in on the camp once more. We arrive just as the
cooks are busy making a lentil dish. We know each
other now, exchange greetings and have a short chat
with the help of our interpreters. I ask Abdullah what
he thinks of his work. “You know,” he says, "I am just
happy that I can help my people and play some small
part in the aid effort here. All I can do for Syria’s future
is pray – but I’m hoping for peace.” He pauses for a moment. “I hope we have peace soon.”
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Help in Germany
Aid for social and cultural establishments
After the floodwaters receded, Help began to focus on
the reconstruction and rehabilitation of social and cultural establishments in Saxony-Anhalt and Bavaria. In
Halle an der Saale, the floods destroyed the ground
floor and outdoor area of the integrated day care centre “Kinderträume” (“Children’s Dreams”). Help provided funds for drying out the rooms on the ground floor
and the clean-up operations for the playrooms and the
kitchen. To make it possible for the children to romp
outdoors again, contaminated sludge was removed
from the outdoor play area, the play sand was replaced
and new climbing frames were installed.

Showing solidarity with the flood victims
At the end of May 2013, constant heavy rainfall caused
a dramatic rise in the levels of the rivers Elbe, Danube,
Saale and their tributaries. The record-breaking floods
left huge swathes of land in southern and eastern Germany under water causing damage amounting to millions of euros. “Due to the exceptional situation in Germany, Help wants to show its solidarity with the flood
victims and provide support in the flood-affected areas,” declared Help Managing Director Karin Settele. This
was not the first time that Help had been involved in
flood aid projects. As early as 2002, Help had gone into
action to assist flood victims in Germany following the
flooding of the Elbe.
Alongside the experienced disaster and emergency
management workers from its partner organisation
@fire, Help initially supported local emergency services
in Lüchow-Dannenberg in Lower Saxony. In the morning of 8 June 2013, the water level here reached a record high of 8.17 metres. Voluntary helpers from @
fire assisted with evacuating the local population, filling sandbags, reinforcing weakened dykes and checking for possible leaks. To achieve this, they relied on
the latest equipment and securing the dykes involved
the use of an unmanned mini-aeroplane fitted with a
camera. “What will last is the deep bond with the helpers involved in bringing the flood under control,” recalls
41-year-old fireman Mario Horvath.
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The river island of Peissnitz, the “green island of Halle”,
disappeared under several metres of water when the
River Saale flooded. Situated on the island is the Peissnitzhaus, a building that has been converted into a
cultural venue over recent years for many children and
families. The venue’s motto reads: “Experiencing and
creating culture together – across all generations and
social strata”. After the flood, the building was forced to
close temporarily due to the serious damage it had incurred. Help assisted with the clean-up operations and
renovations of the affected rooms and areas, thus helping create a fresh start for the cultural centre.
In Rosenheim in Bavaria, Help funded the renovation
measures for the Sonnenschein kindergarten which
looks after children suffering from central nervous system disorders. Help facilitated the procurement of new
therapy furniture and equipment for a relaxation room.

Facts
Field of operation: Germany, Europe
Expenses:
106,682 euros
Beneficiaries:
5,245 individuals
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Help in the Philippines
Typhoon Haiyan ravages the country
As so often in the past, the Philippine population had
again received a warning that yet another typhoon was
in the offing. This time, however, no one could predict
the deadly force that the sea would whip up to cause
Typhoon Haiyan. With tumultuous wind speeds of up
to 300 kilometres per hour, the typhoon hit the islands
on 8 November 2013. In some areas, 90 percent of the
houses were blown away and coconut plantations were
razed to the ground. Power lines snapped like matchsticks. The storm also caused a tidal wave several metres high that washed away everything with it into the
deep reaches of the country. Fishing boats splintered
apart under the powerful mass of water. The tidal wave
swallowed up fields, destroying the crops and contaminating the drinking water. The typhoon claimed 6,000
lives; millions more lost their homes, belongings, their
fields, fishing boats and businesses. Their livelihoods
were simply swept away and they were left with nothing. The Algerinos, a family of five from the island of

20

Leyte, also experienced this. They owned a small house
and a fishing boat and made a living from fishing. After
the typhoon, they were forced to cobble together a hut
to live in using coconut wood and plastic sheets. In the
wake of the disaster, Help took up the role of a friend in
need for families such as the Algerinos. Together with
the local inhabitants, we are involved in planning and
implementing reconstruction and rehabilitation projects and providing start-up aid.
All the same, help always starts with emergency aid:
Help aid worker Wolfgang Nierwetberg arrived on the
island of Cebu on 15 November 2013. The 63-year-old
from Bonn is a humanitarian aid worker through and
through. His career of responding to crises, wars and
natural disasters spans a total of 36 years.
Straight after the catastrophe, Help provided Cebu
with 20 transportable water filters, the so-called PAULs
(portable aqua units for lifesaving). Thanks to these
units, 4,000 people could once again have clean water

every day. Children were given protein biscuits, a nutritious emergency food that can be widely distributed
easily and consumed directly, by our aid workers. This
measure was instrumental in averting the immediate
danger of 1,800 schoolchildren suffering from hunger
and malnutrition.
After these initial life-saving measures, it was time for
the big clean-up operation. 150 residents of Daanbantayan in the northern part of the island received protective clothing and tools from Help. And they set about
helping to clear the post-storm rubble and debris. They
were paid a proper wage for their services, a welcome
first income and kick-start for the future. 200 families
also received materials for roofing repairs.

lies received rehabilitation support to secure their livelihoods, for instance for the construction of fish breeding pools, covered markets and refrigeration facilities
for the catches. One project application to the European Union for the reconstruction of houses was unfortunately turned down.

Facts
Field of operation: Philippines, Asia
Expenses:
32,994 euros
Beneficiaries:
50,000 individuals

Help now turned its attention to repairing schools
and child-care facilities. In particular, the typhoon had
ripped off roofs with a tremendous vehemence. Our
goal was clear: children should feel safe wherever they
spend a lot of their time. Furthermore, 600 fishing fami-
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Help in Mali
A country faced with a host of challenges
Situated in the Sahel region of Africa, Mali, one of the
poorest countries in the world, is battling to overcome
a host of challenges. The food security and health care
situation for its 15 million inhabitants is inadequate.
Mali is also plagued with armed conflicts and natural disasters such as droughts and floods. After a coup
by Islamist rebels and the Tuareg in 2012, more than
280,000 people fled over the borders into neighbouring countries. Help first tended to Malian refugees in
Burkina Faso. Intervention by the French army pushed
the rebels back and since then Help has been assisting
displaced families to return home by shouldering transport costs. This has provided safe passage for 1,050
people back to their homeland.
The city of Segou in southern Mali has a population of
130,000. Among them are 25,000 displaced persons
from northern Mali who as yet are unable to return to
their native regions. Via school grants, Help ensures
that 300 children can continue with their schooling.
These children belong to displaced families who have
lost their homes and all their possessions as well as the
means to make a living and who are therefore unable
to afford to send their children to school.
In terms of our mission of helping others to help themselves: the adults receive funding to set up small-scale
enterprises and, in addition, can benefit from a host
of training programmes. This has allowed 300 families
to be self-sufficient and earn a living once again. The
newly set-up enterprises receive start-up funding to
purchase tools, equipment and material. In addition,
Help conducts relevant training and advanced training

programmes that are aimed at giving the young entrepreneurs the necessary skill set to run their businesses
successfully. All participants are trained in bookkeeping and management to ensure that they can formulate
business plans and prepare proper account statements.
Help works in close collaboration with the committee of
the displaced persons, the regional agencies and an experienced local microfinance institute.
The government of Mali also backs Help’s approach and
has provided the relevant local authorities with 30,000
euros of funding to implement the project structures
established by Help and thereby extend the support to
a greater number of beneficiaries. This resulted, for instance, in an education grant that enabled an additional
number of 300 pupils to attend school.
Through its activities in Mali and with the support of
the German Federal Foreign Office, Help is further expanding its presence in the Sahel region. We are already active in Niger, Burkina Faso and Chad.

Facts
Field of operation: Mali, Africa
Expenses:
6,442 euros
Beneficiaries:
4,300 individuals
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Help in South Sudan
The hopes of the world’s newest state remain unfulfilled
South Sudan is the newest state in the world. After many years of civil war with the North, the South
achieved independence on 9 July 2011. Hopes were
high and a spirit of optimism prevailed in the South.
Right from its inception, Help was on hand to assist the
country – above all, its people – in development and reconstruction measures, initially by providing emergency
aid, securing food supply, and implementing education
and hygiene measures.
In December 2013, the power struggle between the
South Sudanese President Salva Kiir and his deputy Riek
Machar escalated. The disputes were originally politically motivated, but increasingly unfolded along ethnic
lines of tension: Kiir belongs to the Dinka ethnic group
and Machar to the Nuer people. The conflict has already claimed the lives of thousands of civilians and has
displaced countless people within their own country.
This also had inevitable repercussions on Help’s project
work. In December 2013, Help staff had to be evacuated at short notice to Uganda for their own safety.
In January 2014, however, work recommenced. Despite difficult conditions, latrines were built in primary schools and a health care centre was completed in
Lakes State. This was an important contribution in providing long-term hygiene improvement in schools and
above all in promoting education for girls. Many girls
stop attending school once they reach puberty and
menstruation commences.
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The provision of sanitary facilities and the additional
supply of sanitary towels solved this problem. 1,170
pupils, male and female, now attend the three schools
aided by Help. Furthermore, we were able to save over
1,000 children suffering from extreme malnutrition by
securing timely treatment for them.
Nevertheless, a lot more remains to be done. The aspirations of this new state for political and economical
stability have thus far not materialised. Many Southern Sudanese are staring into the abyss: forecast for
2014 are food shortages, if not a severe famine, and the
spread of epidemics such as cholera during the rainy
season.

Facts
Field of operation: South Sudan, Africa
Expenses:
827,536 euros
Beneficiaries:
87,563 individuals
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Help in Pakistan
Project status report: successes and setbacks
“What has our work achieved?” This central question
for Help is analysed by our project evaluation upon
completion of the relevant projects. Taking a closer
look at Pakistan, we can explain exactly what this procedure involves.
From July 2012 until September 2013, Help was successful in enhancing its free health care operations in
Pakistan for 300,000 people in the districts of Charsadda, Nowshera and Peshawar. The final report includes the successes and problems encountered during
project implementation.
During the major flood in 2010, health care facilities in
heavily flooded districts were partly or completely destroyed. This virtually brought health care programmes
for the 300,000 people in this catchment area to a complete standstill.
Help project result
In collaboration with our local partner organisation
CAMP, Help aided in the repair and reconstruction of 13
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rural health care facilities and 443 government health
workers (predominantly community nurses and technicians) received training from experienced doctors. In
addition, the trainees were given an illustrated medical guide compiled in Urdu especially for the training
courses. The guide serves as a practical reference for
treatment and house calls and addresses issues such as
hygiene, anti-mosquito protection and vaccinations in
addition to topics such as diagnoses and antenatal and
postnatal care.
The overall project goal was achieved and the project
was viewed as a success by the rural population.
Difficulties faced during project implementation
n Implementation delays caused by the bureaucracy,
mainly due to slow procedures of the health ministries and health authorities in the districts
n D
 emand for a daily allowance by local decision-makers for project consultation

n D
 eteriorating security situation and increase in the
number of attacks, particularly in Peshawar
n n
 spection of the offices of partner organisation
CAMP by a Pakistani security agency – computers
confiscated, temporary suspension of project work
n U
 nclear allocation by health authorities of health
care facilities that required repair and/or reconstruction measures; as a result, Help had to relocate its
activities over four different sites
n S uspension of training measures by local health authorities who considered the 10-day course too long;
as a result, 31 community nurses could no longer
participate in the training programme during the
project period

Specifically for this project, it meant, for instance:
n p
 aying daily allowances to project consultants to obtain project permits and licences
n e xtending the project period by three months with
the consent of the relevant donors
n hiring a security advisor for the local project partner
n s etting up a follow-up project offering 5-day training
courses to train the 31 community nurses who were
unable to participate in the 10-day training course
due to the decision of the authorities to suspend the
current training course

How does Help deal with these kinds of problems?
Changes in the planning and implementation process,
unforeseen incidents as well as a constantly changing
security situation are more the norm than the exception. This is not wholly unfamiliar to us in Germany either, as demonstrated by the problems faced during the
construction of the Berlin-Brandenburg airport. In this
context, it is important for Help to find solutions suitable to each location and to approach our work with a
willingness to compromise.

Facts
Field of operation: Pakistan, Asia
Expenses:
672,353 euros
Beneficiaries:
705,000 individuals
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Control and transparency are important to us
Control and transparency requirements have risen considerably in recent years. Control is
indeed appropriate and important, but the costs involved for this must be justifiable for an
organisation that is financed by donations. It is therefore important for Help to review the
situation from time to time.
Institutional and voluntary controls
Tax audit of the accounts and renewal of the certificate of exemption from corporation tax;
preparation of the annual financial statement by an external tax consultant; audit of the annual financial statement by an external financial auditor; annual audit by the Deutsches Zentralinstitut für soziale Fragen (the German Central Institute for Social Issues, DZI) as part of
the application process for awarding the DZI Donation Seal; integrated internal audit department; recognition of the VENRO (the Association of German Development NGOs) code of
conduct on transparency, leadership and control; voluntary self-commitment to Transparency International’s “Initiative Transparente Zivilgesellschaft (Transparent Civil Society Initiative)
Project controls
Projects sponsored by the German Federal Foreign Office must be audited by the relevant
specialist department, the German Federal Office of Administration (Bundesverwaltungsamt) and, if required, by the German Federal Court of Audit (Bundesrechnungshof). Projects funded by the Federal Ministry for Economic Cooperation and Development (BMZ) are
audited annually by the BMZ internal audit department as part of an external audit. The European Commission’s Directorate-General for Humanitarian Aid and Civil Protection (ECHO)
commissions independent auditing companies to audit projects and organisations approximately every three years.
In 2013, six projects were fully audited. Also in 2013, five projects were audited by the European Court of Auditors. ECHO and Europe Aid audited projects in the project countries (two
projects in Zimbabwe and one in Haiti in 2013). Independent project audits are mandatory
for projects funded by Aktion Deutschland Hilft (ADH) with a budget exceeding €375,000.
Furthermore, in addition to self-commissioned audits, other audits are performed for institutional donors as well. For many projects funded by the European Union, a so-called expenditure verification report by an independent audit firm is mandatory in order to release
the next donation instalment or final donation payment.
The demands on management and administration, controlling/auditing and transparency
stipulated by donors and auditors are increasing continuously. This involves a great deal of
work, extensive and more detailed internal communication and coordination as well as comprehensive reporting to donors, auditors, tax advisors and accountants and also to the DZI,
the German Central Institute for Social Issues, and other institutions.
By dedicating an employee for review purposes in November 2013 and by focusing on our
annual application for the DZI Seal of Approval – and bearing in mind the audits and controls
stated above – Help has been devoting sufficient resources and efforts in this direction.
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Help – Events in 2013
Sports for a good cause
˃˃ Bonn Marathon and the Düsseldorf
Golf Trophy
In a similar vein to recent years, the events season
kicked off with the Bonn Marathon. On 14 April 2013,
27 staff members donning the Help colours participated in various disciplines and their running feats raised
awareness of the work done by Help. As in the past,
the large Help relay team was naturally in action once
again.
Once again, the Hummelbachaue golf course near the
city of Neuss played host to the fifth annual Commerzbank Düsseldorf Golf Trophy for the bank’s corporate
clients and employees. Favourable weather coupled
with a great atmosphere saw players notch up 6,998
euros in donations for Help in aid of the internally displaced persons and refugees of the Syrian Civil War.

their own income by making soap. Soap-ball making
was used as a fun way to teach adults and kids alike the
importance of hygiene and how this can have a positive effect on people’s health. A huge thank you goes to
Help’s group of volunteers who once again actively supported us.

˃˃ Lions Club International Convention
In July 2013, the Lions Club International Convention
took place in Hamburg. At the “Lions Market”, which
was held over a period of five days, Lions Club representatives from all over the world had the opportunity of getting to know projects and organisations supported by the German Lions Clubs and/or the German
Lions Club Relief Association (Hilfswerk der Deutschen
Lions). At the Help stand, we presented a range of solar
projects. Using models of a solar-powered pump and a
solar-powered lamp, we could show visitors how, with
very simple means, we help the people in our project
countries and at the same time also integrate environmental and climate protection aspects into our projects.

Education and raising awareness
˃˃ German Protestant Church Congress
in Hamburg
Help, together with our partner organisation action
medeor, participated in the German Protestant Church
Congress in Hamburg from 1 to 5 May 2013. At our
joint stand under the slogan "As much as you need", we
demonstrated how little the people in our project regions have to get by on and what they need in order to
lead autonomous lives. To highlight this, visitors were
confronted with examples concerning various aspects
such as food, living space, water and health care.

˃˃ Events in Bonn
Help was once again present at various events in Bonn
in 2013. These included the “Deutscher Entwicklungstag” (the German Development Day), which in 2013
was held for the first time in 16 German cities simultaneously, and the International Cultural Diversity and
Cultural Exchange Festival. At both events, the Help
stand highlighted the subject of hygiene. Visitors got to
know about our hygiene projects in Burkina Faso, the
correct method of washing one’s hands and were informed on how women in Burkina Faso also generated

˃˃ Exhibition in the German Parliament
In June 2013, Help opened its exhibition “The Forgotten Refugees of South-eastern Europe” at the German
Parliament. The exhibition documents the everyday life
of the Roma people at the Konik refugee camps on the
outskirts of the Montenegrin capital Podgorica. As an
aid organisation founded by Members of Parliament
and managed by Members of Parliament from all political parties represented in the German Parliament, our
aim was to present our colleagues at the German Parliament, their staff members and the numerous groups
of touring visitors who are led through the Paul Löbe
Building, a parliament building that among others houses the offices of the members of parliament and the
administration of the Lower House, with the opportunity of gaining a deeper insight into our long-term efforts and projects in south-eastern Europe. In his opening speech, Dr. h.c. Wolfgang Thierse, Vice-president
of the German Parliament, emphasised that the Roma
people and the suffering they have endured, elsewhere
and in recent German history, should not be forgotten.
Help Vice-chairman Christian Schmidt highlighted the
opportunities and prospects which especially the Roma
youth at the camp can look forward to, thanks to Help's
efforts. In 2014, the exhibition will be held at the state

31

parliament in Hannover, in the city of Erlangen in Bavaria and at the state parliament in Düsseldorf. In addition to these schedules, the exhibition will continue
as a touring exhibition in Germany and will elaborate
the special situation of the Roma refugees and new approaches for their integration through the implementation of social and vocational programmes and with
the involvement of the beneficiaries. We would like
to thank the European Union, Autobahn Tank & Rast
GmbH Bonn and Commerzbank Köln for their financial
support.

˃˃ German Solar Prize 2013
The winner is Help
Fitting for the occasion, the clear October day was a
sunny one. Help country coordinator for Chad Urban
Britzius was smiling as he held the award which he received from Volker Angres who heads German television company ZDF’s environment department. Britzius’s
colleague Berthold Engelmann, who is based in Bonn
and as project coordinator for Chad communicates on
a daily basis with his counterpart, cheered on with a
beaming face. Urban Britzius had just collected the German Solar Prize on behalf of Help, a worthy recognition
for Help’s long-term and sustainable work in Chad.
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The Solar Prize acknowledges Help’s projects in the
north-eastern part of Chad in which Help has installed
a solar-powered drinking water plant. Since 2004, Help
has been involved in relief projects for a camp with
12,000 refugees from Darfur, Sudan, and 1,500 Chadians who live in the vicinity of the camp. Britzius has
been on the ground from day one and, even after nine
years, still continues his work in the desert region. The
project region in the south of the Sahara is extremely arid and there is rarely any rain in this area. “Water
here is very scarce, but if there’s something in abundance, then it’s sunlight,” explains Britzius, himself an
agricultural engineer.
Initially, only tankers could transport that ever so precious commodity water over miles of dirt roads before
finally delivering it to the Am Nabak refugee camp and
the surrounding communities. Britzius and his team
searched tirelessly for a water source. They finally
found it in a wadi close to the camp and began digging
wells. In the meantime, eight such wells have been constructed. The diesel pumps that were originally used
to pump up the water were of course effective and did
supply water to the local population, but they were by
no means environmentally friendly. For that reason, it
was important to construct a solar-powered plant to
the well system and, as it turned out, Help has constructed the largest solar-powered drinking water sys-

tem in Chad. In the course of 2014, Help has started extending its water supply projects to more villages in the
surrounding areas of the refugee camp.
As for all Help projects, our thanks go out to our local
aid workers whose contribution has been significant for
this success story. For reasons of cost, it was not possible to fly them all over for the award ceremony. “A huge
thanks to my team at my second home Iriba. For over
nine years, they have been doing a tremendous job in
Chad. We are very happy to have received the German
Solar Prize. But the most important thing for us is that
the people at our project location in Am Nabak get water
every day,” summed up Britzius at the prize ceremony.
Since 1994 the European Association for Renewable Energy, EUROSOLAR, has awarded the German Solar Prize
for model performances in the field of renewable energies. The prize is awarded annually in eight categories:
Help received the award in the "OneWorld Collaboration" category.

˃˃ PR activities in Germany

neously keeping its expenses for PR activities as low as
possible. Experts will tell you that this is not possible.
And that is also true. Nevertheless, presenting the Help
brand and its sphere of work as best as possible to the
general public and the media and promoting maximum
awareness is the task of the public relations team. In
collaboration with various service providers, our team
of five is busy sending electronic and print mail with appeals for donations, maintaining a comprehensive and
informative website, presenting media information on
projects, providing partners and interested parties with
detailed and targeted project information, increasing
public awareness of the Help brand and drawing the
attention of new target groups in social networks and
through PR campaigns and events. Unfortunately, owing to a lack of service provider capacities, we were not
able to continue with our hitherto extremely successful
street campaigns in Germany in 2013. On several occasions last year, we also dealt with the question of the
essence of the Help brand. We intend to raise our profile and continue working in 2014 towards communicating and raising awareness for the special work we do as
well as continue using our financial resources economically to secure donors.

For years, Help has been managing the balancing act
between increasing its brand awareness and simulta-
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Help intern –
Report of the Board of Directors
General development of operations
In 2013, Help implemented projects with a total volume
of €23.4 million. Of this amount, €20.6 million were received from public agencies and funds and €2.8 million
in donations from our partners and donations raised by
Help itself. Total revenue (taking into account the use
of donations received in previous years) was €24.8 million while total expenditure stood at €24.4 million. The
high level of donations from institutions thus remained
virtually unchanged. As against the previous year, there
was a slight drop in public funds (€22.7 million in 2012 as
against €20.6 million in 2013). However, no clear trend
is discernible, since this was primarily the result of an
increase in incoming funds at the end of 2012 as compared to 2013. Income from donations received in 2013
achieved the same level as in the previous year.
Significant events triggering donation campaigns in the
year under review were undoubtedly the summer floods
in Germany as well as Typhoon Haiyan in the Philippines
at the start of November. In both cases, our relief coalition Aktion Deutschland Hilft (ADH, the German relief
coalition) called for donations across Germany. For the
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Philippines, ADH achieved an excellent result of around
€32 million. Despite actually having been created to handle disasters abroad, it is now becoming increasingly
common – and the general public expect it – for ADH to
appeal for donations also following domestic disasters.
After the flooding in Germany, ADH received donations
amounting to €39.5 million. For Help, as an organisation
set up for operating abroad, these calls for donations
are less relevant. In the interest of solidarity, however,
Help implemented emergency aid for the flood victims in
Halle an der Saale as well as in Lüchow-Dannenberg.
Both ADH in its capacity as a relief coalition and the German relief organisations have attempted several times,
through coordinated and nationwide activities in public,
to raise awareness of the plight of the civilian population
in Syria. The donation result was not entirely encouraging. The coalition received donations totalling around
€2 million in 2013. Once again, it was evident that the
willingness to donate when it comes to war-related conflicts is much lower than for natural disasters. Overall, Help nevertheless continues to benefit from Aktion
Deutschland Hilft’s position on the market for donations
and its high level of brand recognition.

The amount of donations achieved by the Deutsches
Zentralinstitut für soziale Fragen (DZI, the German Central Institute for Social Issues) in relation to the total donation revenues in Germany in 2013 increased as a result
of the disasters mentioned. Germans donated around
€6.3 billion in 2013 (as against €6.2 billion in 2012). Over
the last ten years, the donation volume (solely in response to disasters) in Germany has risen by around one
billion euros.
In 2013, expenditure for general public relations and advertising, campaigns implemented in compliance with
the Articles of Association as well as for education and
awareness programmes totalled €417,043. The expenditure for general public relations increased by 17.45%
over the previous year due to higher staffing costs following the return of one female employee after her period
of parental leave and also due to employing one intern.
Expenditure for general administrative purposes amounted to €610,216. As against the previous year, there has
been a decrease under 1% in these expenses. This decrease does not, however, signal an ongoing trend in this
regard.
In 2013, Help's country portfolio included 19 project countries. New projects included flood aid in Germany, aid for
refugees in Mali and aid for the victims of Typhoon Haiyan in the Philippines. The main focus of our projects was

on Africa. It was unfortunately not possible to resume our
project work as planned in Somalia and we do not intend
to pursue this further at this point due to the high security
risk of the situation for international workers.
Great efforts were made to intensify the aid provided to
victims of the military conflict in Syria. Since Help is one
of the few organisations able to provide aid in Syria itself,
our focus was naturally on relief measures in Damascus
itself and in the Greater Damascus area. In spite of significant difficulties, we were always able to acquire visas for
our international staff members, thus facilitating direct
support for the projects in Damascus. In collaboration
with one of Europe’s largest university hospitals, Charité
Berlin, we were able to set up a psycho-social support
programme for Syrian refugees in Jordan. Together with
the Turkish “International Blue Crescent Foundation”, a
food programme was provided for around 5,000 Syrian
refugees in Kilis. Other regions of focus were Afghanistan, Burkina Faso, Niger and Zimbabwe.
Help's portfolio of specific areas covered includes emergency aid, reconstruction and rehabilitation, income
generating measures, water and sanitation, food and nutrition, education, health care and environment, in addition to the psycho-social support programme that has
been set up as a collaborative project. As well as providing immediate aid, Help projects focus on the long-term
improvement of the living conditions of the beneficiar-
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ies and are aimed at enabling them to be independent of
external aid and to be better prepared in future against
calamities such as earthquakes, floods or famine, so as to
be in a position to deal with such events with their own
efforts and resources.

Personnel development
In the year under review, the number of employees
working at Help’s head office in Bonn was 19 (equivalent to 17.12 FTEs). One public relations employee left
her position at the end of the year. One internship programme was concluded in January 2014. 32 international
staff members were delegated to our project countries
where they are supported by several hundred local workers. The current staffing level ensures that the core team
is able to carry out their duties as set forth in the Articles
of Association. The top two salaries paid out at Help’s
head office in Bonn were €76,568 and €61,438 per annum including special remuneration.
In 2013 too, the preparation of the annual financial statement and payroll were contracted out to a tax advisor.
In 2013, ten employees working at Help’s head office
attended 12 training programmes in public relations,
fundraising, finance and on subjects connected to our
project work.

Quality management
In recent years, quality standards related to the work
performed by aid organisations has become an increasingly prominent point of discussion. The background to
this is the increased number of parties involved in relief
work, the increasing number of natural disasters and
conflicts and, based on this, the growing demand from
the general public and institutional donors for effective
and efficient relief programmes. Help actively takes account of this by adhering to internationally recognised
quality standards such as those stipulated in the “Code
of Conduct for the Red Cross and Red Crescent Movement and NGOs in Disaster Relief” or in the “Sphere
Project”. Quality management is subject to ongoing,
continuous review. Help contributes to this process via
working groups that have been set up at the German
Federal Foreign Office and under the aegis of Aktion
Deutschland Hilft, the German relief coalition.
One key component of our quality management strategy has been the migration of the project software applied in our project countries: this has so far been implemented in 8 countries. The overall migration process
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is still in progress. For our project work, the consistent
use of goal-oriented project planning (logical framework approach) as a planning tool has become standard practice. This basically involves setting clear (quantitative and qualitative) goals and targets, which can
subsequently be measured using key indicators, and a
risks-and-threats analysis. For long-term projects in particular, the criteria of the Development Assistance Committee (DAC) are followed (relevance, impact, sustainability, effectiveness, efficiency).
Other key elements of Help’s quality management policy
are: updating of our operations manual for project work,
annual appraisal meetings between the Managing Director and staff members, weekly work meetings, regular
communication within project groups and involving the
public relations specialist group, plus regular meetings
conducted by the four-member management team.

Strengths and weaknesses/opportunities and risks
Help is a registered, non-profit organisation. Our aim is
to fulfil the objectives laid out in the Articles of Association. Help is not a profit-seeking enterprise. In spite of
our status as governed by association law provisions,
we feel obliged to apply the principles of effectiveness,
efficiency and systematic work to all of our activities.
Our goal is to meet “control and transparency” requirements and to simultaneously make optimum use of our
personnel and financial resources in the implementation of current projects and the acquisition of funds for
new ones.
On a year-to-year basis, the trend for donations continues to be subject to fluctuations that are mainly due
to the increase in donations received following natural
disasters. Help’s membership in the German relief coalition Aktion Deutschland Hilft attracts additional donations when the coalition is itself involved in operations.
However, this also involves an ongoing deployment of
staff in Aktion Deutschland Hilft’s working groups as
well as additional legwork during disaster relief operations. Help must also continue to offset the decrease in
donations associated with ageing donors by recruiting
new core donors and long-term donors. This is linked to
long-term investments in fundraising measures. Acquiring new public and private donors is key to maintaining
a solid overall financing base.

a limited extent. This is due to various reasons: for instance, Help is dependent on the willingness of external donors to donate, on the changing security situation
and political stability in the project countries as well as
on the changing funding priorities of our donors. Project funding agreements concluded during the first half
of 2014 match the level of the previous year. It should,
however, be noted that the 2013 general elections in
Germany as well as the duration of the coalition government negotiations prior to forming the government
caused a delay in the adoption of the Federal Budget.
Consequently, this also had an impact on the approval
of funds by the various German ministries for the 2014
budget year.
For 2014, our focus is on establishing a new brand
strategy for Help and on relaunching our website with
a new design and better usability with the aim of also
transforming it into an effective mobile site for smartphones and tablets. New public information campaigns
are scheduled from April 2014 on. The Help exhibition
“The Forgotten Refugees of South-eastern Europe” will
be held in the state parliaments of Lower Saxony and
North Rhine-Westphalia as well as in the city of Erlangen in Bavaria.
In 2014, our focus will be on our projects in south-eastern Europe: 15 years of successfully helping others to
help themselves in Montenegro and Serbia and the
opening of the first Help Shop in Sarajevo are special
achievements in this region. Some changes to our project portfolio are imminent as a result of the scheduled
completion of our project work in Japan. The setting up
of a local NGO by Help in Chad with the aim of transferring project work responsibility to local workers is in
progress and represents a key step towards strengthening self-organisation at a regional level.
No events of particular significance have occurred after
the balance sheet date.
Rudolf Bindig, Chairman of the Board of Directors

Outlook for 2014
Help’s operations development is predictable only to
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Body reports
Status: June 2014

Help’s Board of Directors

(MP), Bernd Dreesmann, Uli Fischer (former MP), Dr.
Hans-Günther Frey, Angelika Graf (former MP), KlausJürgen Hedrich (former MP and former Parliamentary
State Secretary), Dr. Barbara Höll (former MP), Anette
Hübinger (MP), Dr. Uwe Janssen, Katharina Jestaedt
(Catholic Office in Berlin), Angelika Josten-Janssen,
Volkmar Klein (MP), Sabine Leutheusser-Schnarrenberger (former MP and former Federal Minister of Justice),
Daniela Ludwig (MP), Dr. Obeidullah Mogaddedi, Christian Schmidt (MP, Federal Minister of Food and Agriculture), Marco Wanderwitz (MP)

Chairman: Rudolf Bindig (former MP), Vice-Chairman:
Klaus-Jürgen Hedrich (former MP and former Parliamentary State Secretary), Anette Hübinger (MP)
Board members: Gabriela Heinrich (MP), Angelika Josten-Janssen, Stefan Liebich (MP), Michael Georg Link
(former MP), Dr. Obeidullah Mogaddedi, Manuel Sarrazin (MP), Dagmar Wöhrl (MP)

Help’s members

Ombudsman: Angelika Graf from Rosenheim, Bavaria,
can be contacted via post (marked “private and confidential”) delivered to the Help head office in Bonn or by
email addressed to ombudsperson@help-ev.de

Nele Allenberg (Evangelical Church in Germany [EKD]),
Dr. Naim Assad, Heinz-Joachim Barchmann (MP), Gerd
Berendonck, Rudolf Bindig (former MP), Katja Dörner

Help internal structure – organisational chart
Status: June 2014

Board
Chairman: Rudolf Bindig (former MP) Vice: Klaus-Jürgen Hedrich (former MP), Anette Hübinger (MP)

Managing Director

Internal Revision

Karin Settele

Ulfa Triyantika

Deputy Managing Director
Heinz Bitsch

Head of Project Department

Head of Financial Department

Head of Admistration

Head of Communications

Karin Settele

Timo Stegelmann

Heinz Bitsch

Bianca Kaltschmitt

Afghanistan, Pakistan

Accounting

Principle Issues

Heinz Bitsch

Brigitte te Wildt

Heinz Bitsch

Fundraising, Strategy,
Education, Board Issues

Zimbabwe

Accounting

Personnel

Birgitte Schulze

Gisa Hilgendorﬀ

Henning Kronenberger

Chad, Japan, Syria
Emergency Relief Coordinator

Accounting

Oﬃce Administration

Elke Langer

Elke Langer

Bianca Kaltschmitt

Online and Media
Raphael Göpel

Berthold Engelmann

Maike Khazalpour

Haiti, Balkan

Board issues, Donor Accountancy
Administration

Timo Stegelmann

Sabine Preker

Philippines, South Sudan
Leona Wirtz

Coordination West-Africa
Mali, Niger, Burkina Faso
Fabian Nolde

Assistant Project Department
Erika Herkommer

Assistant Project Department
Olaf Kruse
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Education and Campaigns

Press Oﬃcer
Marion Michels
Niger, Burkina Faso
Henning Kronenberger

Special Board of Supervisors
In May 2014, the Special Board of Supervisors comprising three members was instituted from among the members of the General Assembly. The three representatives
to this new body were elected by Help. They are: Erich
Georg Fritz, Dr. Barbara Höll and Bernd Klippert

The Board of Trustees
The current Board of Trustees comprises: Dr. Arsalan
Asadi/surgeon; Uwe Baust/Director, Commerzbank;
Frank Brebeck/auditor and tax consultant; Rainer Bonhof/football world champion and former coach of the
German Football Federation; Bärbel Dieckmann/Chairwoman of the Deutsche Welthungerhilfe; Prof. Dr.
Volker Echtermeyer/surgeon; Peter Finger/City Councillor of Bonn; Dr. Hans-Ulrich Heininger/Rotary International; Ulrich Kelber/Parliamentary State Secretary;
Prof. Dr. Jörg-Michael Kimmig/Chairman of the Board
of Deutsche Lions e. V.; Bernd Klippert/member of the
board of the Neuapostolische Kirche – karitativ e. V.;
Hans Koschnick/former mayor of Bremen and former
EU administrator in Mostar; Dr. Heiner Kübler/business consultant; Jürgen Nimptsch/Lord Mayor of Bonn;
Dr. Karl-H. Rolfes/CEO of Tank und Rast GmbH; Klaus
Schulze-Langenhorst/proprietor of SL Windenergie
GmbH.
Help’s Board of Directors convened on three occasions
in 2013. One members’ general meeting was held. Following the general elections in Germany in September
2013, certain changes had to be made in the composition of the various bodies. In November 2013, Angelika
Graf who resigned her position on the Board of Directors was appointed ombudsman of Help.

Help’s standards
Information on the principles of our work with respect
to transparency and supervision, to corruption and security in crisis regions, our guidelines concerning travel
costs, procurement and financial investments as well as
our principles of signatory power can be found on our
website under www.help-ev.de/help/standards.
In addition, Help also follows the guidelines for awarding the DZI Donation Seal set forth by the Deutsche
Zentralinstitut für soziale Fragen (the German Central
Institute for Social Issues, DZI) and adheres to the VENRO (the Association of German Development Non-governmental Organisations) code of conduct. In December 2012, Help joined VENRO as a guest member.
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Financial report 2013
Revenues

2013

2012

EUR

EUR

Donations

3,226,160

2,840,676

earmarked donations thereof

2.265,698

2,074,090

20,588,342

22,665,317

362

5,232

813,096

1,179,111

24,627,959

26,690,336

earmarked grants
Interest income
Other income

Expenditures on projects

2013
EUR

2012
EUR

Total project expenditures

23,433,146

26,246,768

External funds thereof

20,588,342

22,665,317

Own resources thereof

2,844,804

3,688,896

843,737

1,172,284

Share of personnel costs in project
expenditure

Expenses for administration
Wages and salaries, including social
security contributions and retirement pension
Legal and consulting fees

2013
EUR

Public relations and donor liaison
staffing expenses thereof
Education campaigns as per the
Articles of Association
staffing expenses thereof
Press work/publicity as per the Articles of Association
staffing expenses thereof

Expenses 2012 per work areas

2012

EUR

277,860

295,613

91,232

88,470

12,513

11,166

Occupancy costs

73,774

71,515

Repair and maintenance

30,694

30,212

Insurance and membership fees

66,094

55,507

Meetings of the Board and General
Meeting

20,266

20,737

8,059

13,438

Further education
Other expenses

29,725

37,363

610,216

624,020

Target 2014

Actual 2013

EUR

EUR

General donations

1,000,000

960,462

Earmarked donations

2,500,000

2,265,698

Expenses for public relations

621,550

417,043

Expenses for administration

535,800

610,216

EUR

252,012.66

229,206.84

86,817.11

71,635.11

87,368.94

71,984.01

45,595.29

47,016.81

77,661.11

53,881.71

56,579.54

40,034.09

417,042.71

355,072.56

An analysis on the income and expenses stated herein
and on the changes and developments as against the
previous year are presented in the report of the Board
of Directors (pages 34 to 37).

Project expenses 2012 per region

Project expenses 2012 according to
project objectives

Africa
49 %

Projects
95,8 %

2012

EUR

Postage, telephone, courier
services

Outlook

Expenditures on public relations and
donor liaison, training/education/
awareness programmes and publicity as set forth in the Articles of

2013

Educaon
8%

Food
3%

Livelihood security
34 %

Reconstrucon
9%
Asia
24 %

General administra on
2,5 %
Public rela ons and donor liaison
1,7 %
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Water
10 %

Emergency aid
7%
Central America
15 %

Europe
12 %

Disaster preparedness
4%

Health
18 %

Humanitarian aid for refugees
7%
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Donors0 and cooperation partners 2013
2010

2011

2012

2013

ADH	Aktion Deutschland Hilft (German relief coalition)
AA	Auswärtiges Amt, (German Federal Foreign Office)
BMZ	Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung (German Federal Ministry for Economic Cooperation and Development)
Caritas Luxembourg
CBM	Christoffel-Blindenmission Deutschland e.V.
German Embassy, Belgrade, Serbia
German Embassy, Podgorica, Montenegro
	Dr. Schumacher GmbH, specialists for hygiene 		
and disinfectant products
ECHO	European Commission – Humanitarian Aid and
Civil Protection
EUAid	European Commission – Development and
Cooperation – EuropeAid
FAO	Food and Agriculture Organization of the United
Nation

GIZ
German Society for International Cooperation
HDL	Hilfswerk der deutschen Lions (Lions Foundation
Germany)
	HIT-Stiftung (foundation of a German company)
IAMGold
The Japanese Embassy in Harare, Zimbabwe
CEU
Commission of the European Union
Government of Montenegro
NAK	Neuapostolische Kirche (New Apostolic Church)
OCHA	United Nations Office for the Coordination of Humanitarian Affairs
UNDP
United Nations Development Programme
UNHCR	United Nations High Commissioner for Refugees
UNICEF	United Nations International Children’s Emergency
Fund
WFP
World Food Programme
ZF
“ZF hilft” (foundation of a German company)
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Projects 2013
Country

Number
Objectives of the
of projects projects*

Short description**

Africa
Ethiopia

1

Education

Funding of a school and a kindergarten in southern Ethiopia

Burkina Faso

2

Emergency aid

Support to flood victims in Ouagadougou; distribution of food for the community of Falagountou/Province Séno

1

Health

Promotion of hygiene education in schools in Yagma

1

Food security

Project for securing food for the community of Essakane

3

Health

Support to the local health authorities for free medical care of mothers and children
in the districts of Dori and Sebba; support in launching an integrated management
strategy for free medical care in the medical care project districts of the Sahel region

2

Livelihood security

Support for the host communities in the Region du Sahel, Burkina Faso, for
hosting Malian refugees

1

Humanitarian aid for
refugees

Emergency humanitarian aid for Malian refugees in Oudalan Province

Kenya

1

Water

Construction of deep wells to facilitate water supply in Mwingi district

Mali

1

Humanitarian aid for
refugees

Support for returnees, education and economic integration for internally displaced persons in the Ségou Region, Mali

Niger

2

Livelihood security

Development of livelihood means in communities living in regions in Niger that
are affected by climate-related/ecological, biological and social crises; reintegration of returnees from Libya

2

Health

Basic medical care for children and for pregnant women and lactating mothers;
identification and treatment of malnourished children

1

Humanitarian aid for
refugees

Psycho-social care of children and adolescents in a refugee camp

Rwanda

1

Health/education

Free health insurance for the needy; financial support for school children;
support for the construction of a sports ground

Zimbabwe

1

Water

Rehabilitation of the water supply system by building new wells and repairing
existing ones; construction of solar energy systems

1

Health

Food aid to AIDS patients and AIDS orphans

2

Food security

Food aid; distribution of seeds, seedlings, fertilisers; training in agriculture

4

Livelihood security

Microfinancing and support for small businesses; rehabilitation of water supply
and training in agriculture; income-generating measures; assistance in establishing an agricultural infrastructure and processing agro products; food and
livelihood security in rural areas

1

Education

Aid for the Ethandweni orphanage

2

Disaster preparedness

Provision of equipment and facilities for rural hospitals to allow them to provide prompt treatment in the event of epidemics and other emergency situations

South Sudan

Chad
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1

Health

Rehabilitation of rural health care centres in Beitbridge

1

Emergency aid

Support for returnees, displaced persons and the local population in Western
Bahr el Ghazal

1

Education/health

Construction of classrooms and sanitation facilities in disadvantaged regions in
Jonglei

1

Livelihood security

Support for returnees, displaced persons and the local population in Bor,
Jonglei

2

Water

Securing water supply and sanitation facilities plus hygiene training in the
regions of Awerial, Yirol and Lakes State

4

Water

Supply of water to Sudanese refugees and the local population in Camp Am
Nabak and in the Iriba region; construction and installation of solar energy systems for operating water pumps; construction of river weirs to improve water
supply; preventive security and improvement of the limited water reserves in
the province of Kobe, Wadi Fira, eastern Chad, in order to prevent droughts

1

Livelihood security

Integration of the Am Nabak refugee camp in the regional structure

Total expenditure
2013
in euros***

Beneficiaries ****

Expenditure in the
previous and
subsequent year
441,165.40 40,000 individuals
15,909.87 3,000 school children, 2,000 households
45,015.72 29,000 individuals
1,915,819.67 approx. 650,000 pregnant and lactating women and children up to 5 years

Donors/
cooperation partners
ADH

BMZ
Dr. Schumacher GmbH
IAM Gold
ECHO, UNICEF

403,894.17 56,981 individuals

UNHCR, WFP

451,518.17 3,000 individuals

AA, ADH

110,813.32 9,000 households

ADH, HDL, ZF

6,441,55 4,300 individuals
935,047.19 630 individuals

1,153,168.28 57,249 mothers and children up to 5 years
122,389.32 3,000 children

AA, ADH
BMZ

ECHO
UNICEF

15,778.34 450 children and 40 school children

Solely own funds

98,565.13 800,000 individuals in the catchment area

BMZ

130,953.84 14,000 individuals

WFP

711,135.05 5,950 households, 650 smallholders

BMZ, Japanese Embassy Harare

2,284,599.45 40,500 individuals, 600 smallholders

4,014.00 100 children
164,847.31 250,000 individuals in the catchment area
590,576.62 30 facilities, indirect benefits for 245,000 individuals
55,279.19 17,400 individuals
403,851.46 3,332 school children
21,424.46 11,163 individuals

BMZ, EUAid, GIZ

Solely own funds
ADH
BMZ
ADH
BMZ
AA, ADH

346,980.93 55,668 individuals

AA, ADH, HIT Foundation

730,672.68 Approx. 150,000 individuals in the catchment area

AA, BMZ, ZF

122,296.67 15,000 individuals

BMZ, ZF
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Projects 2013
Country

Number
Objectives of the
of projects projects*

Short description**

Asia
Afghanistan

1

Livelihood security

Reintegration and livelihood security for returning refugee families

1

Education

Strengthening local administrative structures in Herat province

Japan

1

Livelihood security

Income-generating measures in Ishinomaki

Pakistan

2

Health

Promotion of primary health care in Khyber Pakthunkhwa Province (KPK), Charsadda and Nowshera by restoring/rebuilding health care facilities

1

Disaster preparedness

Setting up disaster preparedness services

The Philippines

1

Emergency aid

Emergency aid in the aftermath of Typhoon Haiyan

Syria

1

Emergency aid

Humanitarian aid for survival security of internally displaced persons in Syria

3

Water

Water supply and improvement of hygiene and sanitary conditions of IDPs in Syria

1

Health

Psycho-social care of Syrian refugees in Jordan

1

Humanitarian aid for
refugees

Emergency humanitarian aid for survival security of needy Syrians in Damascus
and Christian Valley/Wadi al Nasara, Homs in Syria

1

Humanitarian aid for
refugees

Emergency humanitarian aid for survival security Syrian refugees in Kilis, Turkey

Bosnia

2

Livelihood security

Action against poverty through assistance to business start-ups and promotion
of tourism

Germany

1

Emergency aid

Dyke reinforcement in Lüchow-Dannenberg

2

Reconstruction

Repair of a day-care centre in Halle and emergency aid for integrative cultural
and community centre in Halle an der Saale

1

Humanitarian aid for
refugees

Shelters, psycho-social and medical care for refugees

1

Reconstruction

Installation of a solar panels on top of a building accommodating Roma residents in Podgorica

1

Disaster preparedness

Disaster preparedness projects in Berane

1

Education

Provision of a wheelchair-accessible van for transporting children to school

1

Livelihood security

Support for the integration of internally displaced persons and inhabitants of
Camp Konik

5

Livelihood security

Action against poverty through assistance to business start-ups, income-generating measures and integration of refugees

1

Health

Provision of therapy furniture and equipment to a day-care centre

1

Reconstruction

Building of shelters and infrastructure for a total of 1,300 families, 120 of them
with a handicapped family member

1

Reconstruction

Construction of a gravity retaining wall for slope stabilisation in order to protect
a hospital and its residents

1

Livelihood security

Poverty reduction and livelihood security in the agricultural sector through the
provision of seeds and livestock in the regions of Léogâne and Petit Goâve

2

Education

Construction and extension of the vocational training centre in Petit Goâve

2

Emergency aid

Funding for restoration and repair of shelters and latrines damaged by hurricane Sandy

1

Disaster preparedness

Disaster preparedness measures through urban expansion and development in
Léogâne, Petit Goâve and Jacmel

1

Health

Extension of St. Boniface Hospital in Fond-des-Blancs

Europe

Montenegro

Serbia

Central America
Haiti

General project management
Total project expenditure
Own funds thereof
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445,550.35
23,433,138,08
2,844,803.62

Notes:
*	The project goal "Emergency Aid" is used for projects being
implemented immediately after the outbreak of a disaster.
**	Detailed reports on our work in the project countries and the
specific projects can be found on our website: www.help-ev.de

Total expenditure
2013
in euros***

Donors/
cooperation partners

Beneficiaries ****

1,728,708.04 5,000 individuals

CEU

590,498.91 320 individuals

AA

390,123.09 Direct and indirect beneficiaries: 4,800 individuals in the catchment area

ADH

290,600.33 520,000 individuals

ADH

381,752.47 185,000 individuals
32,994.43 50,000 individuals
418,153.87 Direct and indirect beneficiaries: approx. 25,000 individuals
1,196,226.36 300,000 individuals

BMZ
ADH, NAK
AA, UNICEF
AA, ADH, CEU, OCHA

61,125.24 2,250 individuals

AA

145,249.67 50,000 individuals

AA

306,532.85 5,000 individuals

AA, ADH

324,313.64 480 individuals

AA

20,540.78 5,000 individuals

ADH

86,140.75 125 children, 120 adults

ADH

496,651.14 870 individuals
10,000.00 131 individuals
27.21

18 individuals

25,121.68 60 households
469,932.46 1,220 individuals
1,395,149.97 1,500 individuals
5,000.00 56 individuals

1,390,557.20 1,300 families

UNHCR
German Embassy, Podgorica
UNDP
German Embassy, Podgorica
EUAid, Government of Montenegro
AA, Caritas Luxembourg, German
Embassy, Belgrade, EUAid
German Embassy, Belgrade

HDL, CEU

572,459.07 Approx. 10,000 individuals

BMZ

226,418.58 2,000 individuals

BMZ

231,252.27 120 trainees

BMZ, CEU

635,973.73 45,000 individuals

AA, ADH, CEU

261,083.89 76, 243 individuals

CEU

12,842.31 120 additional patients

***	The number of individuals reached by a project does not
always refer to year 2013 alone, but is indicated for the entire
project duration because it cannot be limited to a restricted
time frame. For some projects it is impossible to quantify the
number of individuals reached, e.g. where support to hospitals

CBM

and health stations is concerned. In such cases, the number of
individuals treated per year or the "catchment" population is
quoted.
****	Unless mentioned otherwise, own funds from Help donations
were used for all projects.
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Income statement for the period of 1 January 2013 until 31 December 2013
1.

Current operating income
a) Donations and subsidies
b) Income from earmarked funds
c) Interest and similar income
d) Other income

2.
3.

Use of funds earmarked for specific projects

2013

Previous year

EUR

EUR

3,226,160.05

2,840,675.53

20,588,342.00

22,665,317.36

361.51

5,232.04

813,095.93

1,179,206.65

24,627,959.49

26,690,431.58

220,056.66

967,596.54

24,848,016.15

27,658,028.12

23,433,145.62

26,246,768.34

Expenditures on current operating activities
a) Expenditures on projects
b) Personnel costs (only administration)
ba) Wages and salaries
bb) Social contribution and expenses for old-age
pensions and social support, ereof for old-age pensions
EUR 19,287.96 (previous year: EUR 15,733.62)
c) P
 ublicity/public relations

202,506.58
75,353.47

216,887.67
277,860.05

78,725.76

295,613.43

ca) General PR activities

252,012.66

229,206.84

cb) Education/training and press/media relations

165,030.05

125,865.72

d) Legal and consulting fees

91,232.06

88,469.82

e) Occupancy costs

73,773.69

71,514.51

f) Fees for postage, telephone, fax and courier/express shipment services

12,512.90

11,165.60

g) Repair and maintenance

30,693.54

30,212.02

h) Office supplies

6,984.56

6,881.35

66.094.37

55,506.80

j) Interest payable

1,896.25

7,148.13

k) Travel costs

3,839.12

3,783.19

45,329.84

53,724.48

24,460,404.71

27,225,860.23

387,611.44

432,167.89

11,558.92

22,355.90

376,052.52

409,811.99

i) Insurance and contributions

l) Other expenses
4.

Income from continuing activities

5.

Depreciation and amortisation of tangible assets
(only administration)

6.

Annual surplus

Balance sheet 2013
ASSETS
A.

FIXED ASSETS

31/12/2013

Previous year

EUR

EUR

I. Intangible assets
Purchased EDP programs/rights of use

1,597.00

4,334.00

II. Tangible assets
Other fixed assets, office and operation equipment
B.

59,740.00
64,074.00

1,573,550.31

1,323,279.41

344,696.61

492,137.71

CURRENT ASSETS
I.  Receivables from earmarked grants not yet received
II. Other receivables
III. Other securities
IV. Cash on hand, bank balances

C.

ACCRUALS AND DEFERRALS

D.

POSITIVE CONSOLIDATION DIFFERENCE FROM ASSET ALLOCATION
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19,988.00
21,585.00

453.60

1,301.44

6,725,345.06

9,373,701.89

8,644,045.58

11,190,420.45

28,429.91

32,260.06

0.00
8,694,060.49

64,881.66
11,351,636.17

Balance sheet 2013
LIABILITIES
A.

31/12/2013

Previous year

OWN CAPITAL

EUR

EUR

I. Profit/loss carried forward

3,548,645.39

3,138,833.40

II. Net profit for the year
B.

NOT YET USED EARMARKED FUNDS FOR SPECIFIC PROJECTS

C.

ACCRUALS

D.

LIABILITIES
1. Accrued liabilities to banks
2. Liabilities from not yet used earmarked grants
3. Other liabilities

376,052.52

409,811.99

3,924,697.91

3,548,645.39

848,058.87

1,068,115.53

91,163,00

89,401.00

98,883.12

112,537.12

3,685,038.78

6,469,678.88

46,218.81

63,258.25

3,830,140.71

6,645,474.25

8,694,060.49

11,351,636.17

Auditor’s report
To the complete financial statements (comprising the balance sheet,
income statement and the notes to the financial statements) and the
management report for the business year from January 1, 2013 to December 31, 2013 the German Public Auditor issued the following unqualified auditors report:
“Auditor’s Report to Help – Hilfe zur Selbsthilfe e. V.
“We have audited the annual financial statements, comprising the balance sheet, the income statement and the notes to the financial statements, together with the bookkeeping system, and the management
report of Help – Hilfe zur Selbsthilfe e. V., Bonn, for the business year
from January 1, 2013 to December 31, 2013. The maintenance of the
books and records and the preparation of the annual financial statements and the management report in accordance with German commercial law are the responsibility of the management of the association. Our responsibility is to express an opinion on the annual financial
statements, together with the bookkeeping system, and the management report based on our audit.
“We conducted our audit of the annual financial statements in accordance with § 317 HGB [“Handelsgesetzbuch”: “German Commercial Code”] and German generally accepted standards for the audit of
financial statements promulgated by the Institut der Wirtschaftsprüfer
[Institute of Public Auditors in Germany] (IDW). Those standards require that we plan and perform the audit such that misstatements materially affecting the presentation of the net assets, financial position and
results of operations in the annual financial statements in accordance
with German principles of proper accounting and in the management
report are detected with reasonable assurance. Knowledge of the business activities and the economic and legal environment of the association and expectations as to possible misstatements are taken into
account in the determination of audit procedures. The effectiveness of

the accounting-related internal control system and the evidence supporting the disclosures in the books and records, the annual financial
statements and the management report are examined primarily on a
test basis within the framework of the audit. The audit includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall presentation of the annual financial statements and management report. We believe that our
audit provides a reasonable basis for our opinion.
“Our audit has not led to any reservations.
“In our opinion, based on the findings of our audit, the annual financial statements comply with the legal requirements and give a true
and fair view of the net assets, financial position and results of operations of the association in accordance with German principles of
proper accounting. The management report is consistent with the annual financial statements and as a whole provides a suitable view of
the association’s position and suitably presents the opportunities and
risks of future development.”
“We issued this report on the audit of the annual financial statements
and the management report of Help – Hilfe zur Selbsthilfe e. V. Bonn
for the business year from January 1, 2013 to December 31, 2013 in
accordance with the legal requirements and German generally accepted standards for reporting on audits of financial statements.
Bonn, July 28, 2014
BDO AG
Wirtschaftsprüfungsgesellschaft (Auditors)
(signed) Brings 		
Auditor 			

(signed) Hanses
Auditor"
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