Annual Report 2014
What characterises Help‘s work? A strong team and strong
partners. In this regard, I consider our clients to be partners,
too. Together, we develop and implement projects. Once
again, I am grateful for your support and for a strong
Help team that keeps taking on new challenges and works
relentlessly to pursue our goal of providing the best possible
aid worldwide.
   Karin Settele
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Help – assistance towards self-reliance
Guidelines of our work
Ever since its inception in 1981, “Help – Hilfe zur Selbsthilfe”
has been committed to providing people in need with prompt,
sustainable and long-term aid and support. The guiding
principles of our work are based on the areas of responsibility
stated in our Articles of Association and are specified in detail
in the vision and mission statement of our aid organisation.

At a glance:

In 2014, Help was involved in 90 projects in 19 project
countries around the globe with a project budget of €24.9
million. Expenses for PR activities, advertising as well as
general management and administration accounted for 4.7
percent.

Vision

We envision a world without misery, poverty and social
inequality. Our goal is to enable people to take charge of
their own life and live self-determined in dignity, peace and
security.

350

Over
local project
staff

countries
worldwide

Mission

In line with its principle of assisting people towards
self-reliance, Help works together with people in need,
irrespective of their gender, age, political views or religious
beliefs, by providing immediate aid in the aftermath of
catastrophes and by making sustainable contributions to
reconstruction and rehabilitation efforts in all areas of
life. Our underlying long-term objective is to reduce the
vulnerability of communities to new conflicts or extreme
natural disasters. People and the preservation of human
dignity are the focus of everything we do.
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projects
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25 million
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29

international
employees

19

employees
(Germany)
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Help – assistance towards self-reliance
Dear Readers,
The number of emergencies worldwide, disasters prevalent in the media
as well as forgotten crises did not decline last year. As a result, Help was
involved in over 90 projects in 19 countries. Our work, however, is not simply
reflected in figures. The results of our work also have to satisfy our quality
requirements and reinforce a community’s capacity for self-reliance, resourcefulness and resilience against new disasters in the long term.
With this in mind, our Annual Report 2014 will give you new insights as to
how we evaluate the quality of our work, what significance disaster preparedness has and why our long-time employee in Chad can be at ease when he
goes into retirement. What characterises Help‘s work? A strong team and strong partners. In this
regard, I consider our clients to be partners, too. Together, we develop and implement projects.
Once again, I am grateful for your support and for a strong Help team that keeps taking on new
challenges and works relentlessly to pursue our goal of providing the best possible aid worldwide.
Sometimes I wish there was less for us to do. This,
however, doesn‘t seem very likely in 2015 either when
I look at Nepal that was struck by the devastating
earthquake or at the armed conflicts and waves of
refugees that we are confronted with more frequently
than ever. Admittedly, our self-reliance projects for
livelihood security in southeast Europe, Africa and
Asia cannot stop the stream of refugees across the world. Nonetheless, by offering income-generating activities and livelihood support we do create alternatives to perilous fleeing and these
alternatives are welcomed by the affected people.

We do create alternatives
to perilous fleeing and these
alternatives are welcomed by
the affected people

Our aid efforts are only possible through the financial contributions of our sponsors, friends, our
institutional partners and donors. I would like to express my sincere gratitude to all of you and I
assure you that, as we have done over the past 34 years, we will continue taking up the challenge of saving people in need and creating new prospects. We look forward to your continued
support again this year!
Warmest regards to you all,

Karin Settele, Managing Director
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Crises and outlook
Balkan flooding – from emergency relief towards self-reliance
In May 2014 torrential rain led to the worst flooding in 120
years in Bosnia-Herzegovina and Serbia.  
u
u
u
u
u

1.3 million people were affected.
1 million people were evacuated.
44 people were killed.
525,000 inhabitants were left homeless.
Damage to the economy: €2 billion.

Help has been active in the region since the 1990s and is
represented with regional offices in both of the countries
affected by the flooding. This enabled Help to provide
immediate emergency aid through its local teams by
distributing food, drinking water and hygiene items.
Help commenced with reconstruction work once the water
started to recede. Primarily, smallholders and owners of
smaller businesses were directly threatened to lose their
livelihood. The floods had completely destroyed the fields
and the crops sown by the farmers and, as a result of
the sludge deposits, parts of the land could no longer be
cultivated. The water level was one metre high in many
houses. The inventory, tools and equipment of many
workshops and stores were destroyed. Small businesses
cannot afford insurance policies against such damage. It was
therefore particularly important to support them in restoring
their livelihood in order to prevent unemployment and
shortfalls at all levels.

Adnan‘s car workshop

Adnan Arifagić‘s car workshop, which he opened in 2006, was
almost completely inundated by water during the flooding
awash last year. The estimated damage to the machines,
appliances and tools amounted to Euro 40,000. Adnan was
on the verge of ruin; his four employees were faced with
losing their jobs. „Thanks to the immediate support by Help, I
was able to purchase a new, multi-functional lifting platform,
reopen my workshop and retain all my employees. The new
piece of equipment means I can now repair not only cars
but also trucks. I am extremely grateful for Help’s support,“
reported Adnan when the Help employees visited him on site.

Facts
Field of operation: Bosnia and Serbia
Expenses:
€ 1,197,424
Beneficiaries:
32,188 individuals, 432 smallholders,
children & staff of 10 kindergarten
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Emina and Almir
„In March Almir, his mother and I met up again in the Bosnian city of Maglaj.
Almir is 17 years old. He is autistic and suffers badly from his illness,
overweight and a skin rash. His father died a long time ago. One only has to
look at the face of Almir‘s mother to see what she has to endure day in, day
out. Although the floods destroyed her flat and her hairdresser‘s salon, she
still didn‘t give up. A remarkable woman! The two of them live in a council
flat, which Help was able to arrange for them and other families as a temporary
solution after the flooding. One room with a bathroom; the kitchen and toilet
are separated by just a curtain. In spite of intensive efforts at welfare
institutions, the administration and the mayor‘s office, we were not able to
achieve more than this. We were, however, able to help Almir‘s mother renovate
her hairdresser‘s salon so that she is able to stand on her own feet again.
A small, yet important success and totally in line with our philosophy of
assisting people towards self-reliance“
Karin Settele
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What we have achieved
u
u

u
u
u

u

Help provided support to 18,000 people.
Help distributed 14,300 food packages to the people in
need and
provided them with 185,000 litres of drinking water
and 23,500 hygiene packs.
Help supported 550 smallholders with reconstruction
work,
renovated 179 dwellings and built 20 prefabricated
houses.
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The Middle East: Emergency relief in the context of armed conflicts
Fleeing from terror and violence

Northern Iraq/Kurdistan in August 2014: The Iraqi Yazidis
are fleeing from Sinjar, Tal Afar and Mosul to the Sinjar
Mountains to escape from the terrorists of the Islamic State
(IS). Encircled there without food and water, the situation
comes to a head. Those, who are able to, flee into the
Kurdish area around Zakho and Dohuk in northern Iraq.
Khaled‘s family succeeded in fleeing from Sinjar. Himself
a father, he recounts their terrible experiences: „It was
dreadful. I lost two daughters. They were kidnapped. We had
to leave old and sick people including our grandmother in the
mountains. I don‘t know what has happened to my daughters
or our grandmother, or
It was dreadful. I lost
whether they are even still
alive.“
two daughters. They

were kidnapped.

Nearly all of the expelled
people told us similar stories to Khaled´s. Most eye witness
reports contain cruel details about torture and murder. Those
who managed to make it to Zakho or Dohuk in the Kurdish
region of northern Iraq are now safe. They are seeking
refuge and shelter in bare-shell buildings, schools or on the
streets under tarpaulin. There is not enough room to take all
refugees in and house them. Zakho itself has around 350,000
inhabitants and within a very short space of time just as
many refugees.
Friedhelm Simon, who has been working for Help as a
coordinator worldwide for many years, was responsible
for the emergency aid operation in northern Iraq. What he
has experienced in Kurdistan over the past years was even
too much for an “old hand“. “The stories told by the Yazidi
families who managed to flee have deeply moved me. Some
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men reported about the unimaginable atrocities of the
IS; in some cases, they even showed me photos taken on
mobile phones. The people I met are marked by fear and the
terrifying experiences they have endured,“ explained Simon.

Restoring some normality in the everyday lives
of children

The families left their homes fearing for their lives, and
were only able to take very few belongings with them. Help
provided around 14,000 people with food parcels and also
installed mobile soup kitchens that prepared and distributed
two warm meals a day for around 5,000 people. The refugees
were accommodated in camps all around the city and also in
schools during the summer holidays. Around 40,000 refugees
were accommodated in 79 schools in the city of Zakho. The
start of the school year after the summer holidays had to
be postponed. The classrooms and  especially the sanitary
facilities were in a dismal state.
After transferring the refugees to the newly erected reception
camps, Help took over the responsibility for the restoration
Facts
Field of operation: Northern Iraq
Expenses:
€ 1,236,472
Beneficiaries:
19,000 individuals, pupils and
staff of 25 schools

SOS

of 25 schools so that the local pupils of Zakho would not miss
an entire school year. The Kurdish population in northern
Iraq provided tremendous support to the refugees. The
renovation of the schools is an important contribution towards
coexistence between the refugees and the inhabitants of
Zakho. There is a huge amount of solidarity with the refugees.
To make sure it remains this way, it is important to also take
the needs of the local population into consideration and
support them in coping with their everyday lives. What was
Help’s contribution in this context? “We brought back some
normality into the lives of the children and thus helped to
maintain the social balance,“ is how Heinz Bitsch, Deputy
Managing Director of Help assessed the result of this measure
after visiting Zakho.

Emergency schooling in Syria

The violent conflict in Syria continues to escalate every day.
The brutal fighters of the Islamic State have dramatically
increased the violence against and suffering of the civil
population. Every day, hundreds of people lose their lives;
the number of internally displaced people and refugees in
the neighbouring countries continues to rise. Help has been
providing the displaced people in Syria with drinking water,
food, hygiene items, aid for rent and emergency medical aid

Facts
Field of operation: Jordan
Expenses:
758 (nearly all payment
transactions took place in 2015)
7,500 individuals
Beneficiaries:

under extremely difficult conditions since the beginning of
the war. Children aged between 10 and 15 are receiving a
special course offer as a form of emergency lessons, since
nearly all of the schools are closed. Youths aged between 16
and 25, most of them unemployed and without any prospects
for their future, participate in informal specialist training
courses. The aim is to prevent a lost generation growing up,
who after the end of the war (hopefully soon) are left without
any opportunities because they were not able to make use of
their best years for schooling and education.

Trauma care in Jordan
Facts
Field of operation: Syria
Expenses:
€ 3,367,753
Beneficiaries:
457,250 individuals

Help also provides humanitarian aid in Jordan for refugees
from Syria and Iraq by arranging for food, blankets and
clothes. The Jordanian host communities are also receiving
support. Furthermore, as part of a cooperation project
with Charité Berlin, one of the largest university hospitals
in Europe, Help is training psychologists, psychiatrists
and general practitioners to become trauma therapists.
Meanwhile, 73 doctors have been successfully trained and
are now providing psycho-social support to Syrian refugees in
the health centres in northern Jordan. The Jordanian health
care staff also benefit from the training courses.
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Help projects worldwide
Haiti: ”Build back better“ is our motto for post-disaster reconstruction work
Five years after the devastating earthquake in January 2010,
our projects for the sustainable reconstruction of the social
and economic infrastructure continue in Haiti. Countless
families lost their houses as a result of the earthquake and,
in the interim,  were housed in temporary accommodations
built and supported by international aid relief organisations.
The majority of these families have since returned to their
hometowns or have found a new place of residence.  
The task at hand is to further support the population and
the relevant authorities and permanently improve the living
conditions of the returning population in the residential
areas. The motto of all stakeholders involved is „build back
better“. In other words, the activities of the reconstruction
measures aim to permanently improve the living conditions
as against the situation prior to the earthquake.

Stability of the living conditions

In this stage of its sustainable reconstruction measures, Help
is focusing its support on the same target region, PetitGoâve in western Haiti, where we provided the victims with
emergency aid directly after the earthquake in 2010. In the
first reconstruction phase between 2011 and 2013, Help’s
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projects, which included the construction of temporary
housing, water and sanitary infrastructure, livelihood
security and the short-term supply of basic provisions, have
succeeded in bringing some initial stability to the living
conditions of the people affected. Through the support
provided with the reconstruction work and the establishment
of regular and advanced training centres, the foundation was
laid for boosting the population’s self-help capabilities.  

What we have achieved
u

u

u

Between 2010 and 2015, Help implemented 25 projects in Haiti with a budget of €12.6 million.
A total number of 125,000 people received support
in the emergency aid phase.
An additional 27,000 people are long-term beneficiaries from projects that focus on reconstruction
work, livelihood security and vocational training.

After a joint planning and coordination process with the
population and the local authorities, Help, in conjunction with
the Deutsche Welthungerhilfe, launched a project financed
by the European Union for the regional and socio-economic
development of Petit Goâve in the year 2013. The project
focuses on the city centre of Petit Goâve as one of the districts
that suffered the most damage as well as on the Fort-Liberté
district, which has experienced the highest influx of people
after the earthquake. Both, the social infrastructure such
as schools and health care facilities as well as the economic
infrastructure such as streets and markets do not meet the
requirements of the growing population. In the two districts, a
total of 25,000 people are benefiting directly from the project
activities. The project will run for a period of 42 months until
June 2016 and will include the following measures:
u
u
u

u

u

u

Road repairs and drainage
River bank reinforcement to protect the Fort-Liberté district
Population awareness campaign on earthquake-proof
construction
Training of 4,320 families to build their own earthquakeproof houses
Providing support for the establishment of four small local
building material companies
Providing support to the building authorities of the
municipal administration with organisational and training
measures

Facts
Field of operation: Haiti
Expenses:
€ 564,929
Beneficiaries:
76,363 individuals,
thereof 120 trainees

Problems and solutions

There is a lack of functioning authorities with trained
personnel, administrative competence and the necessary
equipment in the offices of the authorities in Haiti. The tender
procedures for building contracts are very complicated and
lengthy; the standards of the local building companies are
not very high. As a solution to this problem, Help relies on
training the authorities and on engaging in a dialogue with
the population. Self-help groups and representatives of the
community play an active role in implementing the measures.

Help´s reconstruction plan for Petit-Goâve
Measures

Improvement of the
living conditions

Construction of
earthquake-proof houses

Redevelopment of the
infrastructure of the district
Support for the population and
the local authorities
Stimulation of the local
economic capabilities

Reinforcement of
self-help capabilities
- Founding of smaller
building companies
- Development and support of social
structures in the districts
- Support for the community
administration through direct financial aid and advanced
training measures

Beneficiaries
76,243 individuals

(Population of Petit Goâve)

25,000 individuals

(Beneficiaries in the city centre
and Fort-Liberté districts)

4 companies

(with a total of 100 tradesmen)

self-help groups

(with 10-20 individuals each)
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Sahel: Fighting malnutrition and infant mortality effectively
Breaking the vicious circle of poverty

2014 ushered in the tenth year of Help’s success story in
Sahel. After starting out in Niger in 2005, Help established
an office in the neighbouring country Burkina Faso in 2008
and, since 2013, has also been active in Mali, which is
unfortunately still embroiled in crisis.
The humanitarian situation in the entire Sahel region remains
still catastrophic. In Burkina Faso alone, the smallest of the
three countries, around 300 children under the age of five
die every day. There are many reasons for this. In general,
extreme poverty as well as lack of access to health care,
clean water and education are often responsible for this
situation. We are committed to combating this situation.
Help has developed effective strategies in the entire Sahel
region to enable poor families to break out of the vicious
circle of poverty through their own efforts.

Lower infant mortality rate and better social
security

The free health care programmes for children under the age
of five, which we have been organising together with the
Burkina health authorities since 2008, are a good example
of successful project work. Help bears the expenses for
medicines and medical treatment for the families. This has
a direct impact on the high infant mortality rate, which has
dropped as a result. The children have unlimited access to
health care. Their parents no longer have to worry that they
12

cannot afford the high costs of treatment and having to run
into a debt. At the first signs of malaria, children in the Dori
and Sebba districts in Burkina Faso are immediately taken
to a health centre. Thanks to these efforts, the number
of children receiving treatment has increased six times as
against previous years. The mortality rate in the two districts
has fallen by 17% within just one year. Considering that the
infant mortality rate for the entire country has only dropped
by 6.8% in Burkina Faso for the same period, this progress
is very encouraging and clearly underlines the success of
our work. Around 120,000 children benefited from the free
health care schemes in 2014 alone. At the same time, these
schemes are an effective social security instrument for all
families in the provinces concerned. Since the families do
Facts
Field of operation: Sahel region
(Niger, Burkina Faso, Mali)
Expenses:
€ 5,250,054
Beneficiaries:
1,136,132 individuals, pupils & staff
of 2 schools, 2,015 households
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not have to spend money on medical costs, they have more
money at their disposal for other important necessities such
as food and education.
As such, in the meantime, deliberations in Burkina Faso for a
general relevance of free health care have made considerable
progress. Help‘s expertise in this context is being evaluated
and applied. Studies, scientific items and an online album
with satirical cartoons on the topic of „Access to health care“
can be found in English and French at www.equitesante.org/
helpburkina .

Combating undernourishment and malnutrition
using new treatment methods
Help’s support in Niger is particularly aimed at the
protection of children and combating undernourishment
and malnutrition. As a long-term partner of the World
Food Programme (WFP), Help provided aid to over 8,500
undernourished children and 6,000 mothers and pregnant
women in 2014.

In the Tillabéri region, north of the capital city Niamey, Help
is one of just three UNICEF partners who are implementing a
pilot project for the psycho-social support of undernourished
children up to the age of five and their guardians. This
approach to combine medical, therapeutic and psycho-social
treatment methods for undernourished children to speed
up the recovery process is being applied for the first time in
Niger. Over 3,300 children and their mothers have benefited
under the care and supervision of our psychologists and
social workers. Furthermore, Help has erected private rooms
in nine health care centres for these activities. Due to the
encouraging results of the pilot phase, the project is also
being continued in 2015.
With the financial support of UNICEF, Help has been
involved in a three-year project for the prevention of
undernourishment and malnutrition in the centrally located
region of Tahoua since mid-2014. In addition to the immense
poverty, deeply ingrained habits and customs of the
population also contribute to poor nutrition among children:
poor hygiene, mistreatment of diarrhoea and unsuitable
foods lead to long-term health problems. The project
especially supports pregnant women and mothers in learning
the basics of healthy nutrition for infants such as exclusive
breastfeeding and adequate solid food for small children.
In addition, we also organised advanced training courses
in prevention and treatment of malnutrition for 65 doctors
and nurses as part of our nutrition projects. Know-how is
transferred directly in these courses, thus enabling local
institutions and facilities to carry on activities independently.
And this, of course, is absolutely in line with our motto
„assistance towards self-reliance“.
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Chad: Transition towards self-reliance and ownership

Our project coordinator on the
ground: Urban Britzius

Urban Britzius, born in 1950 in the Palatinate
region, Germany, profession: agricultural
engineer, additionally qualified as an
explosive ordnance disposal specialist/
explosives expert, has been Help‘s country
coordinator in Chad since 2005.

In December 2015, it’s time to say goodbye: After 10 years of
successful work, Urban Britzius will cease to serve as Project
Coordinator in Chad. Since mid-2004, Help has been involved in
securing water supply for 12,000 Sudanese refugees and 1,500
village inhabitants in Am Nabak, in the Iriba region of Chad.
After spending 10 years in Chad, you’ll be leaving soon.
Looking back, what would you say was the most important
thing you have achieved?
That is difficult. After all, there were many successful projects
underway that went on without a break. The first one was
that I was able to find water close to the Am Nabak refugee
camp and we built wells in order to provide the people in
the refugee camp and in the villages with clean water. By
developing the entire local water supply system, it was no
longer necessary to transport water, which was very costly, to
the region.
The second major achievement was that I succeeded in
converting the supply system to a solar-powered water plant.
In February 2013, we were able to open the largest solarrun water system in Chad, an accomplishment for which we
were also awarded the German Solar Prize. Simultaneously,
we have been working for quite some time on improving
the water situation by means of dams and barrages in order
to give the water more time to infiltrate and thus raise the
groundwater level in the region. For me personally, the
greatest success is having such an excellent team who I can
fully vouch for.
And what is the feedback from the local population?
For the first time this year, we can actually feel a bit proud of
the feedback from the population who are gradually starting
to perceive that the water situation in the Iriba region has
improved significantly. When the consultant surgeon of the
hospital himself explains that the cases suffering from waterrelated diseases have dropped significantly, then I think it is a
good indication that our concept has proven to be successful.
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And what goes through your mind when you think about
leaving in December?

Facts
Field of operation: Chad
Expenses:
€ 924,626
Beneficiaries:
ca. 150,000 individuals

Of course, there are two sides to it. I spent ten months
in Iriba every year. After ten years, it has sort of become
my second home. One commutes between two worlds.
Naturally, it will also be a sad occasion when I bid farewell.
One has to take a look at the past ten years. It all kicked off
with the simple “Water Transport“ project. I would like to say
that, to a certain extent, it was down to my own commitment
that this developed into a much bigger campaign. We have
in the meantime started on project number 40. We continue
getting a good response and we have achieved many
successes. There is still plenty to do. And, of course, I feel
responsible as well. I am still not able to simply shut the door
and say, “That was it. Goodbye!” On the other hand, after
spending ten years in the desert, I also look forward to being
able to spend a bit more time with my family in Germany.
So what is the next step?
We have developed a phase-out strategy. For this purpose,
we founded the organisation ”Help Chad“ two years ago
with the aim of integrating our workers into a local aid
organisation. And we have already got ”Help Chad“ involved
as a partner organisation for the implementation of projects.
My role focuses more on the financial and technical aspects.
I am actually very satisfied. We have purchased additional
drilling equipment and will be putting a drilling team
together this year. I certainly won‘t just simply leave them on
their own.
And who is taking over the reins here?
The current situation seems to suggest that Mahamad, my
assistant until now and the current head of ”Help Chad“, will
take over the project coordination. I will be able to support
him over the next two years during the transition phase.
Health permitting, I will initially be available in an advisory
capacity. I will be on-site from time to time and deal with
technical matters – that’s because we don‘t have an engineer
here. My greatest and most ardent wish is that we can
continue to finance ”Help Chad“ with the aid of the German
Federal Government.
Urban, thanks for a great job.

What we have achieved
u

u

u

From 2005 to 2016, Help is involved in 40 projects in
Chad with a budget of €13 million.
Around 150,000 people in the catchment area benefit
from our drinking water supply projects.
The expansion and renovation of the regional hospital
in Abéché has contributed in improving medical care for
around 2.25 million inhabitants in the region.
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Pakistan: Disaster preparedness –
better equipped for the next natural disaster
Our project coordinator on the
ground: Harald Michalek

born 1958 in Bautzen, technician in
measurement technologies and control
systems/translator, has been active in the
development cooperation sector since
1999, working as Help’s Head of Mission in
Pakistan, reports on his project work:

A typical village in north-western Pakistan, Khyber
Pakhtunkhwa, is a labyrinth of mud houses, brick structures,
fields for sugarcane, maize, wheat, peppers and okra, high
walls, gutters, at least one mosque and burial mounds,
sometimes in the middle of an alley. Goats are left free
to graze, cows come back home on their own. There are
barefooted children here who have never seen a school.
The village has waste lying around, narrow alleyways, open
drains, acute drinking water problems, power cuts, no street
lighting. Very densely populated, the region is vulnerable
to minor and major disasters such as the annual monsoon
flooding, earthquakes and fires.
Flooding particularly hits villages that lie close to
watercourses or hillsides. Long, heavy showers are enough to
soften the roofs and walls, transform alleyways into torrents,
knock over animals and people and cut off emergency routes.
During the severe flooding in July 2010, the water level rose
up to four metres high in many villages, forged its way along
like a water roller, dragging hundreds of people to their
deaths. Livestock, equipment and harvests were lost within
hours. Thanks only to relatively organised behaviour, for
instance the timely warning over the mosque loudspeaker,
16

fixed assembly points and emergency routes, it would be
possible to significantly reduce these extreme losses.

Everyone knows their role

Up until now, there were no evacuation plans, local task
forces or procedures to be followed by everyone, leave alone
the most elementary tools for rescue or clean-up operations
in these mostly poor villages. In just two years, together with
our Pakistani partner organisation CAMP, Help was able to
implement several remedial measures. In 279 flood-prone
villages of the Charsadda and Nowshera districts, voluntary
self-help groups were trained, evacuation plans with escape
routes and assembly points corresponding to the specific
villages were drawn up, one contact person in each family
was appointed to act in the event of a disaster, and mobile
phone numbers were exchanged. Each household was given
an illustrated brochure with survival procedures and

Facts
Field of operation: Pakistan
Expenses:
€ 294,581
Beneficiaries:
220,000 individuals

emergency numbers. Notices on emergency situations and
the procedure to be followed are pinned up in all public
institutions. A disaster kit comprising life jackets, tractor tyres
(with an air pump), stretchers, ropes, ring pegs (for fording),
spades, hoes, a wheelbarrow, a mud pump, a megaphone
and a first aid kit is now available in every village. The
eight-man self-help groups who have been trained in how
to use this kit demonstrate it to their family contact persons
and explain
Everyone knows their role in the evacuation
procedure,
the event of a flood and
assembly points,
how to administer
knows what to do.
first aid, how to
rescue injured people and interim storage of the bodies
of the deceased. In the meantime, the kit (cost: €653) has  
already proved its worth several times over in the case of
„normal“ floods. In many places, it is used to clean blocked
drains as a preventative measure. It is important to use the
tools for the benefit of the community; this also ensures that
they remain in good working order.
There is one village in Khyber Pakhtunkhwa where  strangers
are not welcome; it keeps its women out of sight; it takes every
white person to be a spy, a harbinger of doom; the village
builds dead ends so that outsiders leave the same way they
came in. It took a lot of patience and plenty of cups of tea with
the elders in the Hujra (tearoom) before everyone understood
what was actually at stake. Later, during the four-day self-help
group training, it was therefore very encouraging to see even  
women veiled in burkas drawing evacuation plans.
Each member of the self-help group was responsible for
instructing 30 families in the so-called rollout training sessions.
The men in the group, who excelled in rescue drills, were
involved in splinting limbs, spanning ropes over to simulated

riverbanks, calling out instructions loudly and cheerfully into
the megaphone. Everyone knows their role in the event of a
flood and knows what to do.

Resilience – what does it mean?
In recent years, the term resilience has
become part and parcel of our project
work. In the context of humanitarian aid,
it implies reinforcing the capacities of
people in dealing with the consequences
of natural disasters and improving their
preparedness for the occurrence of such.
Pakistan is susceptible to recurrent
earthquakes or flooding. Our disaster
preparedness project aims to improve the
skills and competence of the population
so as to enable them to help themselves
and take preventive measures. Our aim is
to increase the awareness of the people
for natural hazards and actively involve
the population, particularly also women,
in catastrophe management. In training
courses, we instruct the participants on
the proper procedure to be followed in
the event of an emergency. By providing
needs-based disaster kits comprising
tools or first-aid kits, our aim is to
reduce damage and the number of victims in
future. Networking among the stakeholders
and media information via radio broadcasts
complement our activities.
Heinz Bitsch, Deputy Managing Director
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Quality and impact
Doing good alone is not enough. It also has to be done well!
The environment in which aid for people in acute humanitarian and chronic poverty crises is required continues to
become more complex and complicated. As a result, the
requirements for the professional work of aid organisations
and their projects increase as well. In particular, the rising
expectations of all stakeholders to closely interlink humanitarian aid, transitional aid and development cooperation
and to monitor the results from the onset, lead to ever
increasing demands to the quality of our work.
Help has taken this trend into consideration and, by setting
up a position for coordinating quality management tasks,
has taken the first step in meeting the increasing demands.
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We intend to pursue the systematic implementation and
improvement of quality assurance criteria in the context of
developing and setting up a quality management system.
Help’s main goal is to provide humanitarian aid through
our various projects. Project cycle management is thus
the main tool of our trade, the lynchpin in our daily work.
In compliance with our project cycle management, all the
relevant project phases from needs assessment, planning
and financing to project implementation and evaluation are
carried out in accordance with specified standards and criteria. Project cycle management also allows us to monitor
the quality of a project in all project phases.

Quality assurance in sequence of project phases
Organisation/Staff/Finances/Logistics/Communications

Needs
assessment

u

Quality is the degree of compliance
between demands and expectations
(target) and the features and results
thereof (actual) in the PCM*.

Planning

u

Implementation

u

Quality assurance includes all organisational
and technical measures that are required for
preparing, supporting and monitoring the
establishment and maintenance of a
predefined quality in the PCM.

u

Evaluation

u

Funding

11 principles:
Humanitarian imperative/Impartiality/Independence/Competence/Coordination/Coherence/
Effectiveness/Efficiency/Relevance/Participation/Prevention of negative effects

Outer circle: the spheres and principles relevant for project work throughout all stages.
Inner circle: the project cycle describing the different stages of a project.
Core: the quality standards and measures for quality assurance are central to the project work.
*PCM = Project Cycle Management
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Nine commitments
Specifically speaking, the quality of the projects in practice is based on the Sphere Standards for humanitarian aid and on the
nine Core Humanitarian Standards (CHS), the so-called core standards. The key components of these standards are the nine
commitments:

1
2

Needs-based aid

Example: After an earthquake, talks with the victims revealed that emergency shelters and the provision
of water and sanitary facilities are the most urgent needs.       

Effective and timely aid

Example: In a safe location, tents, tarpaulin, construction tools and vouchers for purchasing building
materials are distributed as promptly as possible and within a tight timeframe. Water installations and
latrines are constructed.

3

No negative effects/local capacities are strengthened through aid

4

The people affected are accurately informed about the humanitarian
response and play an active role in taking decisions

Example: No conflicts arise when the materials are distributed. Using the aid, the victims actively
participate in building their emergency shelters, water installations and latrines.

Example: Before distributing provisions and materials, the criteria regarding who is to receive aid is
communicated to and agreed on with the people affected.

5

Complaint management

Example: The humanitarian supplies distributed do not comply with the requirements agreed upon
for erecting the appropriate temporary shelters and ensuring water supply. Thanks to an existing
mechanism to handle complaints, corresponding action can be taken to provide appropriate aid by
distributing additional tarpaulin and additional vouchers for buying building tools.

6

Coordinated, complementary aid

7

Improvement over the course of time

8

Assistance from competent and well trained aid workers and volunteers

9

Aid organisations should manage their resources effectively and
efficiently for the intended purpose

Example: This is to ensure that the same affected people do not receive the same aid supplies such as
tents and tarpaulin from two aid organisations, while affected people in a neighbouring region receive
no aid at all.  

Example: The distribution of vouchers to purchase tools was based on the assumption that the necessary
supplies for building tools were available on the market. This was only partially the case, however. This
implies that a sufficient quantity of building tools has to be made available via other means.

Example: Aid workers and volunteers are trained to determine and analyse the situation and, based on
this, to correctly plan and execute the distribution of tents, tarpaulins and vouchers.  

Example: Donations and funding from institutional donors are to be used appropriately and monitored
over the entire project cycle on the basis of a project implementation plan. Aid organisations are
committed to transparency and, where required, shall produce evidence on the efficient use of the
relevant financial resources to the affected people.
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Impact monitoring: Taking Zimbabwe as an example
Help is involved in a three-year agricultural project in Zimbabwe from December 2012 to December 2015. The project is
designed to improve the food security and income situation of around 6,800 families of smallholders. In April 2015, an external
evaluation of the results achieved so far was carried out on-site.
According to the wording of the assignment, „The aim of the
evaluation is to increase productivity, promote diversification
in agricultural production, review and assess the level of
food and income security of the smallholders and provide
recommendations for the optimisation of the current project“.
The aim of the project is to ensure that families who engage
in farming for self-sufficiency have a secure supply of food and
an additional source of income from the sale of agricultural
products. The aim is to make optimum use of the resources
without creating new dependencies in order to increase and
diversify production so that a small additional source of income
can be achieved. Since the affected population primarily grows
maize and otherwise only a small variety of vegetables, the
project focuses on training the population in implementing
ecologically optimised cultivation methods for these crops.
Initially, the interested farmers cultivated demonstration fields
together with Help‘s team of advisors. The new cultivation
methods – by no means costly agricultural innovations – were
implemented and tested on these fields. Using small plots, we
were able to demonstrate how the time for sowing seeds, the
placement of the seeds in planting holes, fertilisation using
compost, the distance between the plants, the removal of
weeds, the integration of legumes, mulching or green manure
can have a direct impact on the yield.

Comparing the harvest results
During the evaluation process, the results from different
demonstration plots were statistically analysed so as to
identify the optimum cultivation methods and put forward
further suggestions for improvement. As this took place
during the project period, it was possible to implement the
suggestions for improvement immediately. Subsequent
analysis of the data will be performed in the final evaluation.
This, however, is only a sub-aspect of the evaluation. In a
spot check carried out on the private fields of 15% of the
farmers who have already been implementing the improved
cultivation methods, the harvest results of their fields were
compared to those of the previous year in order to quantify
the increase in yields and allow further recommendations
to be made. These successful figures will be useful in
convincing other families who are not yet participating in the
programme. The participation in the training programmes,
classified according to different subjects, is also examined
closely. The contents and training methods are assessed in

the evaluation in order to identify relevant deficiencies and
thus improve the overall training programme. Feedback in
this regard is obtained directly from the participants.
Whereas in the past vegetables were grown only in small
quantities, the project has encouraged the cultivation
and processing of vegetables, primarily to allow women a
direct means of income and to improve the general food
security situation. A major accomplishment of this training
programme is that women can now produce and sell dried
chilli powder, fruit juices, jams, peanut butter, sweet potato
crisps and dried mangos.

Increasing yields

The most important results of the study: 61% of the families
that took part in the project were represented by women.
90% of all families that participated had already switched
over to the innovative maize cultivation methods at the time
of the evaluation. Their per-hectare yields were 2.5 times
higher than the country‘s average for farmers implementing
conventional methods. In the case of sorghum, the difference
was even greater. It is therefore not surprising that all of
the farmers interviewed during the evaluation reaffirmed
their intention to continue implementing these cultivation
methods in future too.
The results achieved in vegetable cultivation were also
surprisingly positive. The demonstration fields could prove
that on average it was possible to earn €825 per year by selling
unprocessed vegetables that were grown on an irrigated
garden surface measuring just 420 m2. In the final evaluation,
it will be possible to determine the extent to which the families
that started growing vegetables in the course of the project
have exploited this potential and what income has been
generated through the sale of processed products.

Helmut Kreiensiek
agricultural engineer by profession, has
been active in the development cooperation
sector since 1982. Since 2004, Helmut has
been actively involved as an independent
consultant in the implementation of
emergency aid, project planning and
development, advising organisations,
developing monitoring systems and in
evaluations.
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Help in Germany
Events in 2014
Commerzbank: long-term commitment

For the sixth year in a row, Commerzbank Düsseldorf hosted
its annual charity golf tournament. All in a cheerful mood and
up for a good game of golf, clients and employees alike got
together at the Hummelbachaue Golf Club near Neuss where,
at the end of the day, donations worth €5,838 were collected
for our agricultural projects in Burkina Faso. Not to be outdone,
the employees of Commerzbank Frankfurt also contributed to
Help’s emergency relief projects in northern Iraq by organising a
fundraising event at which they collected €7,575.

A truly “hairy” campaign for donations

Jonas, a 21-year-old student who is originally from Cologne
and is studying media and communications at the University
of Münster, came up with a truly “hairy” idea for collecting
donations. He decided to grow a beard for a good cause.
Before finally saying goodbye to his newly grown facial hair,
Jonas had also kept a moustache for a week. Family and
friends supported his “hairy” undertaking with donations.
Thanks to his efforts, Jonas managed to collect €500 which will
go in funding Help’s education projects for Syrian children. A
huge thanks to Jonas for this truly “hairy” campaign.

Donations instead of gifts

Margaretha Bessel and Günter Weidmann took the
opportunity of using two milestone birthdays and their
wedding anniversary as the right occasion for calling for
donations for Help. Guests willingly responded to the request
of their hosts and, in total, donations worth €2,200 were
collected for education projects in Afghanistan and the
women’s initiative in Rwanda. Actually, this should also be
a good reason to celebrate, shouldn’t it? We would like to
express our sincere thanks to Margaretha Bessel, Günter
Weidmann and all their guests for their active support.

The HELFT UNS LEBEN initiative

Typhoon Haiyan that caused immense damage to the
Philippines in November 2013 also mobilised the RheinZeitung daily’s readers’ initiative “HELFT UNS LEBEN”
(help us live). With financial assistance worth €50,000, six
classrooms were renovated in three state-run schools in the
city of Ormoc. Most importantly, each school got a new roof.
Located in the western part of the island Leyte, the city with
its population of 178,000 inhabitants was among the regions
that were most severely hit by the typhoon. Funds worth
an additional €50,000 for a follow-up project in 2015 had
already been approved by “HELFT UNS LEBEN” in 2014. The

project shall focus on the renovation of sanitary facilities in
seven schools in Ormoc.

Education and raising awareness

The focus of our education and awareness programmes in
2014 was on our participation in regional and local events as
well as on our exhibition “The Forgotten Refugees of Southeastern Europe”. Due to a clash of dates, Help could only be
present at three events: the Catholic Day in Regensburg, the
Derletalfest in Bonn and the summer festival organised by
action medeor in Tönisvorst.   

Building bridges at the Catholic Day convention

“Building bridges” was the motto of the Catholic Day
convention which was held in Regensburg in May 2014. Our
joint information stand with action medeor at the “Fair of
Opportunities” did justice to this motto. We informed visitors
to the convention about our collaboration in our relief
coalition “Aktion Deutschland Hilft” and our emergency relief
projects, for instance for the people affected by Typhoon
Haiyan in the Philippines and the flooding in the Balkans.

Touring exhibition“The Forgotten Refugees of
South-eastern Europe”

Following its premiere at the German Parliament in 2013, our
exhibition “The Forgotten Refugees of South-eastern Europe”
has been on tour at various venues across Germany. Among
the venues in 2014 were the state parliaments in Hanover
and Düsseldorf and the Baroque church in Erlangen. Over
a total of 49 days, the exhibition attracted around 10,000
visitors. At the opening in Düsseldorf, we were especially
pleased to have among the visitors Sylvia Löhrmann, Deputy
Prime Minister and Education Minister of the state of North
Rhine-Westphalia, and our loyal supporter Eva Brenner,
television presenter of the reality show for enthusiastic home
designers “Zuhause im Glück”.

Focus of PR activities in 2014

“Do a good deed and talk about it” is the widely accepted
maxim of PR activities in the non-profit sector. And we
followed this principle in 2014 too by making use of the
competence of service providers with the aim of implementing
as many measures as possible. The focus of our PR activities in
Germany was on direct marketing activities with the support
of our long-standing collaboration partner G&O DialogConcept, the preparation of our annual report and information
material with communication and public relations
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agency K2 I agentur für kommunikation, the resumption
of our PR information and awareness campaigns with our
new service provider Talk2move, developing film and photo
content with ich.tv for presenting our projects in South Sudan,
banners and ads with the assistance of multi-media agency
Medienarchitekten, on our website with the support of the
communications agency i-gelb and on developing a new

marketing strategy and campaign with the assistance of PR and
fundraising agency steinrücke+ich.  At this point, we would like
to express our sincere thanks to rest stop operators Tank und
Rast GmbH for voluntarily offering free advertising space at
their rest stops in Germany, an important contribution which
especially also helps in drawing the immediate attention of the
public to our projects at the time of natural disasters.

Once a part of the Help family, always a part of the Help family
The first voluntary year of social service at Help

“The first thing that comes to mind when I think of Help is mountains of boxes and
paper and envelopes. At the start of my voluntary year of social service, my job
was to put every single annual report into an envelope. After that, things took
off, even for me – I mean with real work. Because when I joined Help, everything
was in an uproar. Well, everything is usually in an uproar at Help; but more on
that later.
When I joined, thousands of people were fleeing from the terrorist group IS in
northern Iraq. They desperately needed food and shelter. Help provided emergency
relief, distributed food and took up the task of renovating schools. As my tasks as
a social service volunteer also included PR work, I was permitted to view articles
on the subject, do research, translate and be involved in several more tasks.
Part of the voluntary year of social service at Help involves PR activities and
part of it involves working at the Help headquarters. This includes not only
managing social media and participating in events but also dispatching the mail,
placing orders and … answering the phone: ‘Help – Hilfe zur Selbsthilfe. Good
morning. You’re speaking to Marie-Claire Seppelt. How may I help you?’ I must have
said this countless times during the past year.
I learned a lot during my social service year at Help – from crafting donation
boxes, preparing an editing schedule for a YouTube video and designing the
website. There were always plenty of challenging tasks. As a ‛girl Friday’, I can
also remember many amusing situations in which I was supposed to assemble office
furniture by following the assembly instructions to the dot or look for documents
that were thought to be lost.
Even when, at times, things were stressful and trying, the voluntary year of
social service has been fun and it has helped me in my personal development.
That’s why I recommend a year of social service to everyone. And if you’re
interested in development aid and PR, then ‘Help – Hilfe zur Selbsthilfe’ is
definitely the right place to go to.
And what are my plans? Everything’s in an uproar with me, too. If, before I came
to Help, someone had asked me what I was planning to do after completing my
voluntary social year, I’d have had no clue. Now, however, I think I have a pretty
good idea of what I’d like to do. And even though it’s a pity that I have to leave
Help soon, I look forward to the new challenges ahead.
Nonetheless, I’m going to remain loyal to Help even after my year of social
service. Once a part of the Help family, always a part of the Help family. That’s
why I eagerly look forward to finding the Help Annual Report 2014 in my letter box
soon, even if I’ll hold it up with a smile.”
Warm regards,
Marie Claire Seppelt
P.S.: Have a look at what I have put up on Pinterest, Instagram and the website:
http://www.help-ev.de/help/mitarbeiter-in-projekten/
https://www.pinterest.com/HelpFromGermany/nothilfe-nepal/
https://instagram.com/helpfromgermany/
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Help internal affairs
Report of the Executive Board
General development of operations

In 2014, Help implemented projects with a total volume of
€24.9 million. Of this amount, €21.3 million were received
from public agencies and funds and €3.6 million in donations
from our partners and donations raised by Help itself. Total
revenue (taking into account the use of donations received in
previous years) was €26.4 million. The volume of donations
received has risen; no clear trend is discernible.  
Significant events triggering donation campaigns in 2014
were the floods in Bosnia and Serbia and the refugee crisis in
northern Iraq. Help commenced operations in northern Iraq/
Kurdistan in early August 2014, thereby extending its country
portfolio. Although it hit the Philippines late in the year,
Typhoon Hagupit still managed to encourage Help’s donors
to donate anew for relief operations. Income from donations
received by Help in 2014 has thus increased significantly
as against the previous year. Events such as the floods in
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the Balkans, which were not in public focus, for instance,
attracted considerably greater donation amounts for Help.
According to the donation report for 2014 presented by the
Deutsches Zentralinstitut für soziale Fragen (DZI, the German
Central Institute for Social Issues), this catastrophe does not
seem to have triggered any noteworthy impact on the 30
largest donor organisations.  
In 2014, expenditure for general public relations and
advertising, campaigns implemented in compliance with the
Articles of Association as well as for education and awareness
programmes of Help totalled €565.2 thousand. There was
a rise in expenditure, because we started a new street
campaign with a new service provider. The expenditure for
administrative activities amounted to €657.8 thousand. As
against the previous year, expenditure in the year under
review has risen slightly. Nonetheless, no clear trend is
discernible.

If we consider the country and project portfolio solely on the
basis of the newly approved projects in 2014, we observe
that Help received a total of €32 million in funds through
project approvals. Of this amount, €29 million is funded by
public donors and €3 million by donations raised by Help
and other donors. Among the main donors for public funds
for the newly approved projects were the Federal Ministry
for Economic Cooperation and Development (BMZ), the
European Union, the Federal Foreign Office and the United
Nations. The focus of the newly approved projects is on food
security, reconstruction, health care and income/livelihood
security. In terms of funding, more than half the number
of project approvals in 2014 were for the project countries
in south-eastern Europe, the Middle East and Zimbabwe.
On the whole, Help received 59 project approvals for 18
project countries in 2014. Whereas acquiring funding for
projects is exceptionally successful for certain regions, Help
has to strengthen its efforts in obtaining public funding for
other project regions. The reason for this is not that there
is a decline in the necessity for aid in the relevant project
countries but that this situation is closely linked with the
funding priorities of the donors. In 2014, Help‘s country
portfolio included 19 project countries.

Personnel development

As of 31 December 2014, Help had a total workforce of
48 employees of which 29 staff members were employed
worldwide and 19 in Bonn. The staff in Bonn comprised 14
full-time and 5 part-time employees. On the whole, this is
equivalent to 17.42 full-time employees. The current staffing
level ensures that the core team is able to carry out their
duties as set forth in the Articles of Association. The top two
salaries paid out at Help’s head office in Bonn were €76,487
and €66,791 per annum including special remuneration. In
2014 too, the preparation of the annual financial statement
and payroll were contracted out to a tax advisor.
In 2014, five employees attended advanced training
programmes in public relations and fundraising, three
employees attended advanced training programmes in
accounting, one employee attended a language course and
one employee participated in advanced training programmes
for executives. In all, Help employees enrolled for 20 different
training programmes. In addition, 15 employees participated
in a team building day.

Strengths and weaknesses

Help has had to acknowledge that the management of
public funds in previous years has been associated with a
steadily increasing workload for its employees. The demands
on managing funds are constantly increasing as a result of
regular amendments in funding regulations as well as more
complex guidelines and standards for project management,
monitoring and project accounting. To reinforce control
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mechanisms and reduce the workload of its staff, it is
necessary to increase the number of employees. The project
volumes and the rising demands have compelled us to
increase our workforce. In the areas of public relations and
fundraising too, it is evident that Help needs to increase its
staffing capacity to cover all conventional areas of public
relations and fundraising instruments and also be in a
position to meet
the expectations of
Our relatively small team is
its target groups.
capable of handling largeAccording to
the VENRO (the
volume projects efficiently.
Association of
German Development NGOs and the umbrella organisation
for development policies and humanitarian aid) classification
in terms of project volume, Help ranks among the large
NGOs. This calls for improved professionalism and ensuring
that all areas of project management and public relations are
covered. Help’s special strength continues to be its relatively
small team that is capable of handling long-term, largevolume projects efficiently and professionally.

Opportunities and risks

In the acquisition of new project funds, Help is subject to the
changing priorities of its public donors. As a result, planning
of project priorities in Help’s country and project portfolio is
increasingly dependent on these external factors.
Help’s opportunities mainly lie in customised project
proposals for its donors, in increasing the project volume
in core areas and in the development of transnational
regional project strategies (for instance in the Sahel region).
Furthermore, Help intends to cover important project areas
from January 2015 by deploying new staff members in new
positions with the aim of better coping with the current
challenges. By introducing new staff positions, improving
quality management and cross-departmental project PR,
Help sees the opportunity in improving its efficiency, having
a more professional approach in addressing and recruiting
donors and consequently in fulfilling the rising demands.

Outlook for 2015

Help’s operations development is predictable only to
a limited extent and is strongly influenced by external
factors. External impetus for donations following natural
disasters are a special factor and the revenues from such
exceptional events are therefore not predictable. To increase
predictable donation revenue, Help’s Executive Board and
Members’ Meeting passed a resolution in 2014 to recruit
long-term donors by implementing face-to-face recruitment
and promotion campaigns in the public sector. Previous
measures in this regard have shown good results and have
significantly contributed to increasing predictable revenue.
After a temporary interruption due to limited capacity of the
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service provider, Help was able to launch a pilot campaign
by engaging Talk2move as a service provider and recruit
818 new long-term donors in 2014. In 2015, we intend to
implement further campaigns to recruit an additional 1,300
long-term donors from the public sector.
Changing situations in Help’s project countries and varying
funding priorities of Help’s chief donors are important
factors for the development of project volumes. Sectoral
and regional fluctuations must be taken into account in this
regard. Project funding agreements concluded during the
first half of 2015 match the level of the previous year.
Help’s focus in 2015 is on investing in the recruitment of
long-term donors and expanding our employee base. Two
new positions, one each for general quality management and
for quality management in humanitarian mine action, and
a new half-day position for donor-related public relations
were introduced in January 2015. Due to foreseeable staffing
changes, it was not possible to proceed with the planned
relaunch of our upgraded website for mobile end devices
scheduled for late 2014. The reason for this is that, at Help,
essential work for compiling and coordinating new content
for the website is to be carried out internally and not by
service providers. The website relaunch is therefore an
important topic for public relations activities in 2015. This will
be accompanied by the launch of a new brand campaign and
a makeover of our corporate design. For providing support to
the relaunch of our website and the face-to-face campaigns,
a two-year trainee programme was initiated in April 2015.
The internship is simultaneously linked to a fundraising
manager training programme at the Fundraising–Academie.
Important cross-departmental topics include performing a
risk analysis and developing a quality management system,
improving server capacities and the provision of an internal
information management system. From 2015, an in-house
technical specialist is available for dealing with project
accounting software applications.
No events of particular significance have occurred after the
balance sheet date.

Rudolf Bindig
Chairman of the Executive Board
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Committees
In 2014 too, there were changes in the composition of Help’s
committees. In addition, the Special Supervisory Board
anchored in the Articles of Association was instituted and the
first members were elected by the Members’ Meeting on 8
May 2014. Dr. Barbara Höll,
All members of Help’s
Bernd Klippert and Erich
Georg Fritz are among the
committees work on a
members of the Special
voluntary basis.
Supervisory Board, whereby
Mr. Fritz has been elected as the speaker. Following the
appointment of its elected members, the Special Supervisory
Board convened for its first meeting.

In 2014, the Special Supervisory Board held two meetings
that were personally attended by the members and one
virtual meeting. The Members’ Meeting convened on two
occasions and the Executive Board got together for four
meetings in 2014. In the Members’ Meeting on 25 November
2014, ombudsman Angelika Graf reported that she received
no complaints in the year under review. All members of
Help’s committees work on a voluntary basis.

Executive Board
Rudolf Bindig (former MP, SPD, Chairman), Klaus-Jürgen Hedrich (former MP, CDU, and former Parliamentary State Secretary, Vice-Chairman), Anette Hübinger (MP, CDU, Vice-Chairman from 8 May 2014), Gabriela Heinrich (MP, SPD), Stefan
Liebich (MP, Die Linke), Dagmar Wöhrl (MP, CSU), Angelika Josten-Janssen, Dr. Obeidullah Mogaddedi, Michael G. Link
(former MP, FDP), Manuel Sarrazin (MP, Die Grünen)

Members’ Meeting
Dr. Naim Assad, Gerd Berendonck, Rudolf Bindig (former MP, SPD), Bernd Dreesmann, Nele Allenberg (Evangelical Church
in Germany (EKD)), Uli Fischer (former MP, Die Grünen), Dr. Hans Günther Frey, Katharina Jestaedt (Commissariat of
German Bishops), Klaus-Jürgen Hedrich (former MP, CDU, and former Parliamentary State Secretary), Anette Hübinger
(MP, CDU), Dr. Uwe Janssen, Angelika Josten-Janssen, Volkmar Klein (MP, CDU), Angelika Graf (former MP, SPD), Sabine
Leutheusser-Schnarrenberger (former Federal Minister, FDP), Dr. Barbara Höll (former MP, Die Linke), Daniela Ludwig (MP,
CSU), Heinz-Joachim Barchmann (MP, SPD), Dr. Obeidullah Mogaddedi, Katja Dörner (MP, Die Grünen), Marco Wanderwitz
(MP, CDU), Christian Schmidt (MP, Federal Minister, CSU), Prof.Dr. Godelieve Quisthoudt-Rowohl (MEP, CDU)
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Special Supervisory Board
Erich Georg Fritz (former MP, Chairman of the foundation Georg Kraus Stiftung), Dr. Barbara Höll (former MP)
Bernd Klippert (former Chairman of the Board of the
Neuapostolische Kirche – karitativ e. V. (NAK-karitativ) )

Help‘s standards
Since December 2014, Help has been a full member of
VENRO (the Association of German Development NGOs).
In various codes of conduct and practices, the umbrella
organisation for development policies and humanitarian aid
has set forth the fundamental criteria for NGOs involved in
development cooperation. As a member, Help recognises
these codes and observes them for all operations. The
underlying codes include: “development-oriented public
relations” and “code of conduct for transparency, leadership
and control work” and “children’s rights”. All Help employees
have been made aware of these three codes and compliance
with these codes constitutes an integral part of their
employment agreement. In addition, Help also follows the
guidelines for awarding the DZI Donation Seal set forth by
the Deutsche Zentralinstitut für soziale Fragen (the German
Central Institute for Social Issues, DZI) and the guidelines of
the Initiative Transparente Zivilgesellschaft (Initiative for a
Transparent Civil Society).
A new code of conduct has been introduced in 2015 to
protect the beneficiaries of humanitarian aid from sexual
exploitation. Help recognises the six principles of the InterAgency Standing Committee (IASC) of the United Nations
for the protection of sexual exploitation and abuse in
humanitarian crises.
The IASC is entrusted with the task of improving the
coordination of humanitarian aid activities and of developing
and improving principles and guidelines for humanitarian aid.
Information on the principles of our work with respect to
transparency and supervision, to corruption and security
in crisis regions, our guidelines concerning travel costs,
procurement and financial investments as well as our
principles of signatory power can be found on our website
under www.help-ev.de/help/standards
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Financial report
Overview 2014
Revenues

Expenses for administration

2014

2013

Donations
earmarked donations thereof
earmarked grants
Interest income
other income

EUR
4,218,011
3,089,014
21,267,557
14
1,304,153
26,789,735

EUR
3,226,160
2,265,698
20,588,342
362
813,096
24,627,960

Expenditures on projects

2014

2013

EUR
24,898,188
21,267,557
3,630,631

EUR
23,433,146
20,588,342
2,844,804

1,020,875

843,737

Total project expenditures
external funds thereof
own resources thereof
share of personnel costs in project
expenditure

Expenditures on public relations
and donor liaison, training/
education/awareness programmes and publicity as set forth in
the Articles of Association
Public relations and donor liaison
staffing expenses thereof
Education campaigns as per the
Articles of Association
staffing expenses thereof
Press work/Publicity as per the
Articles of Association
staffing expenses thereof

Wages and salaries, including
social security contributions and
retirement pension
Legal and consulting fees
Postage, telephone, courier services
Occupancy costs
Repair and maintenance
Insurance and membership fees
Meetings of the Board and
General Meeting
Further education
Other expenses

Outlook

2014

2013

EUR
360,696
74,297
85,186

EUR
252,013
86,817
87,369

56,254
119,292

45,595
77,661

87,973
565,173

56,580
417,043

General donations
Earmarked donations
Expenses for public relations,
awareness programmes and
publicity
Expenses for administration

2014

2013

EUR
305,270

EUR
277,860

92,471
13,513
81,833
31,933
58,747

91,232
12,513
73,774
30,694
66,094

14,161

20,266

15,296
44,617
657,841

8,059
29,725
610,217

Target 2015

Actual 2014

EUR
1,200,000
2,500,000

EUR
1,128,997
3,089,014

1,058,950

565,173

635,600

657,841

An analysis on the income and expenses stated herein and on
the changes and developments as against the previous year
are presented in the report of the Executive Board (pages 28
to 30).

Compensation structure

The salaries of Help’s full-time employees are based on the compensation structure of the Federal collective bargaining
agreement for civil service employees (TVöD). The gross annual salaries are made up of the individual monthly salaries, an
annual bonus and benefits for the employee pension scheme. The monthly salaries are shown below.
Pay scale grouping/position
Managing directors/CEOs
Deputy managing directors/deputy CEOs
Department/division heads
Speakers/consultants/advisors
Administrators/clerks
Assistants
Trainees/interns
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Salary class
15
14
12/13
11
10
9
-

From euro
4,180
3,785
3,129
3,023
2,916
2,587

To euro
5,879
5,368
5,039
4,485
4,175
3,688
1,436

Project expenses 2014
Project expenses according
to project objectives

Humanitarian aid for refugees
13 %

Water
12 %

Livelihood security
23 %

Education
6%

Food security
6%
Health
26 %

Emergency aid
6%
Reconstruction
5%

Project expenses
per region

Disaster preparedness
3%

Asia
35,75 %

Africa
48,13 %

Central America
2,31 %

Project expenses
per work areas

Europe
13,81 %

Projects
95,3 %

Public Relations and donor liaison
2,2 %

General administration
2,5 %
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Development of revenues and expenditures
Development of proceeds

Development of donations

35 Mio. €
30 Mio. €

7 Mio. €
29,50

27,60

25 Mio. €

24,85

26,79

5 Mio. €

20 Mio. €

4 Mio. €

15 Mio. €

3 Mio. €

10 Mio. €

2 Mio. €

5 Mio. €

1 Mio. €

0

2011

2012

2013

6,60

6 Mio. €

2014

0

4,22
2,84

2011

2012

3,22

2013

2014

Development of overall expenses

Development of project expenses

35 Mio. €

35 Mio. €

30 Mio. €

28,90

27,23

25 Mio. €

24,46

26,12

30 Mio. €
25 Mio. €

20 Mio. €

20 Mio. €

15 Mio. €

15 Mio. €

10 Mio. €

10 Mio. €

5 Mio. €

5 Mio. €

0

2011

2012

2013

2014

27,90

0

26,25

24,90
23,43

2011

2012

2013

2014

How are your donations used?
To fund its projects, Help can raise funds annually to the
amount of 20 to 30 million euros from public donors such
as, for instance, the German Federal Ministry for Economic
Cooperation and Development, the German Federal Foreign
Office, the European Union and/or other international donors.

36

Most donors require financial involvement ot the applicant
with the applicant’s own funds in order to approve the project
application. To this, we need your donations. At the same
time, we multiply your help. Each euro that is donated is
converted to four or five euros of aid.

Annual financial statements for the financial year from 1. Januar to
31. Dezember 2014
Income statement
1.

Income from current activity

2014

Previous year

EUR

EUR

a) Donations and grants
b) Income from earmarked grants
c) Interest and similar income
d) Other income

2.

3.

Allocation to/Consumption of earmarked donations

4,218,011.06

3,226,160.05

21,267,557.27

20,588,342.00

14.15

361.51

1,304,153.28

813,095.93

26,789,735.76

24,627,959.49

-416,198.35

220,056.66

26,373,537.41

24,848,016.15

24,898,187.95

23,433,145.62

Expenses from current activity
a) Project expenses
b) Personnel expenses (only administration)
ba) Wages and salaries
bb) Social security and other pension costs thereof retirement benefits EUR 19.307,96
(Prior year: EUR 19.287,96)

75,353.47
277,860.05
417,042.71

d) Legal and consulting costs

92,471.32

91,232.06

e) Occupancy costs

81,833.12

73,773.69

f) Postage, telephone, fax and courier services

13,512.81

12,512.90

g) Maintenance and repair

31,932.81

30,693.54

7,746.82

6,984.56

58,747.34

66,094.37

j) Interest expenses
   thereof discounting EUR 227,00 (Prior year: EUR 122,00)

5,832.24

1,896.25

k) Travel costs

4,369.89

3,839.12

56,125.15

45,329.84

26,121,202.09

24,460,404.71

252,335.32

387,611.44

11,981.71

11,558.92

240,353.61

376,052.52

i) Insurance and membership fees

l) Other expenses

Result from current activity
Amortization/Depreciation of fixed assets
(only administration)

6.

69,499.73
305,269.58

h) Office supplies

5.

202,506.58

565,173.06

c) Advertising/public relations/representation expenses

4.

235,769.85

Net income for the year
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Balance Sheet 2014
Assets
A

FIXED ASSETS

31.12.2014

previous year

EUR

EUR

I.   Intangible assets
     Acquired EDP programmes/usage rights

2.00

1,597.00

14,840.00

19,988.00

14,842.00

21,585.00

I.   Receivables from earmarked grants not yet received

910,305.88

1,573,550.31

II.  Other receivables

686,269.23

344,696.61

0.00

453.60

12,415,001.61

6,725,345.06

14,011,576.72

8,644,045.58

47,515.33

28,429.91

14,073,934.05

8,694,060.49

II.  Property, plant and equipment
      Other equipment, operating and office equipment

B

CURRENT ASSETS

III. Other securities
IV. Cash in hand, bank balances

C

PREPAID EXPENSES

EQUITY AND LIABILITIES
A

31.12.2014

previous year

EQUITY

EUR

EUR

I.   Profit carried forward

3,924,697.91

3,548,645.39

240,353.61

376,052.52

4,165,051.52

3,924,697.91

1,264,257.22

848,058.87

142,192.00

91,163.00

54,491.03

98,883.12

8,336,632.07

3,685,038.78

111,310.21

46,218.81

8,502,433.31

3,830,140.71

14,073,934.05

8,694,060.49

II.  Net income for the year

B

C

NOT YET UTILIZED EARMARKED DONATIONS

ACCRUALS
Other accruals

D

LIABILITIES
1. Liabilities to banks
2. Liabilities from earmarked grants not yet utilized
3. Other liabilities
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Auditor’s report
To the complete financial statements (comprising the balance sheet, income statement and the notes to the financial statements) and the management
report for the business year from 1 January 2014 to 31 December 2014, the German Public Auditor issued the following unqualified auditor’s report:
Auditor’s Report
to Help – Hilfe zur Selbsthilfe e. V.
“We have audited the annual financial statements, comprising the balance
sheet, the income statement and the notes to the financial statements,
together with the bookkeeping system, and the management report of Help
– Hilfe zur Selbsthilfe e. V., Bonn, for the business year from 1 January 2014
to 31 December 2014. The maintenance of the books and records and the
preparation of the annual financial statements and the management report
in accordance with German commercial law are the responsibility of the
management of the association. Our responsibility is to express an opinion
on the annual financial statements, together with the bookkeeping system,
and the management report based on our audit.
We conducted our audit of the annual financial statements in accordance
with § 317 HGB (“Handelsgesetzbuch”: “German Commercial Code”) and
German generally accepted standards for the audit of financial statements
promulgated by the Institut der Wirtschaftsprüfer (Institute of Public Auditors
in Germany [IDW]). Those standards require that we plan and perform the
audit such that misstatements materially affecting the presentation of the
net assets, financial position and results of operations in the annual financial
statements in accordance with German principles of proper accounting and in
the management report are detected with reasonable assurance. Knowledge
of the business activities and the economic and legal environment of the
association and expectations as to possible misstatements are taken into
account in the determination of audit procedures. The effectiveness of the
accounting-related internal control system and the evidence supporting the
disclosures in the books and records, the annual financial statements and

the management report are examined primarily on a test basis within the
framework of the audit. The audit includes assessing the accounting principles
used and significant estimates made by the management, as well as evaluating
the overall presentation of the annual financial statements and management
report. We believe that our audit provides a reasonable basis for our opinion.
Our audit has not led to any reservations.
In our opinion, based on the findings of our audit, the annual financial
statements comply with the legal requirements and give a true and fair view
of the net assets, financial position and results of operations of the association
in accordance with German principles of proper accounting. The management
report is consistent with the annual financial statements and as a whole
provides a suitable view of the association’s position and suitably presents the
opportunities and risks of future development.“
“We issued this report on the audit of the annual financial statements and the
management report of Help – Hilfe zur Selbsthilfe e. V. Bonn for the business
year from 1 January 2014 to 31 December 2014 in accordance with the legal
requirements and German generally accepted standards for reporting on
audits of financial statements.”
Bonn, 13. August 2015
BDO AG Wirtschaftsprüfungsgesellschaft (Auditors)
(signed) Brings
Auditor

(signed) Hanses
Auditor

Donors and cooperation partners 2014
ADH

Aktion Deutschland Hilft (German relief coalition)

AA

Auswärtiges Amt (German Federal Foreign Office)

HDL

IAM Gold Company

BORDA Bremen Overseas Research and Development
Association
BMZ

Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung (German Federal Ministry for
Economic Cooperation and Development)
Caritas Luxemburg
Deutsche Botschaft Podgorica
Dr. Schumacher GmbH

ECHO

European Commission – Humanitarian Aid and Civil
Protection

EUAid

European Commission – Development and
Cooperation - EuropeAid

FAO

Food and Agriculture Organization of the
United Nations
Gemeinde von Niksic

GIZ

German Society for International Cooperation
HELFT UNS LEBEN e.V. (an initiative of the RheinZeitung daily)

Hilfswerk der deutschen Lions (Lions Foundation
Germany)
The Japanese Embassy in Harare, Zimbabwe

CEU

Commission of the European Union
Montenegrinische Regierung

NAKK

Neuapostolische Kirche karitativ e.V.
(Foundation of the New Apostolic Church)

OCHA

United Nations Office for Coordination of
Humanitarian Affairs
Präsidium des Bundestages

SIDA

Swedish International Development Cooperation
Agency

UNDP

United Nations Development Programme

UNHCR United Nations High Commissioner for Refugees
UNICEF United Nations International Children´s Emergency
Fund
WFP

World Food Programme

ZF

ZF hilft (foundation of a German Company)
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Projects 2014
Country

Number
of
projects

Objectives of the
projects *

Short description **

Africa
Ethiopia
Burkina Faso

1
3

Education
Health

1
2

Food security
Livelihood security

1
1

Health
Refugee relief

1

Health

Niger

6
1
1

Health
Refugee relief
Livelihood security

Rwanda

1

Health/education

Zimbabwe

6

Food security

3

Livelihood security

3
1
1
1

Health
Health
Education
Disaster preparedness

3

Water

1

Food security

4

Water

1
2
1
1
1

Livelihood security
Education
Environment protection/sustainability
Livelihood security
Emergency aid

1

Reconstruction

Japan

1

Education

Jordan

1

Reconstruction

Mali

South Sudan

Chad

Funding of a school and a kindergarten in southern Ethiopia
Support to the local health authorities for free medical care of mothers
and children in the districts of Dori and Sebba; funding for introducing
an integrated management strategy for free health care services in the
districts of the Sahel region
Promotion of food security programmes in Essakane
Support for host communities that have accommodated refugees from
Mali in the Sahel region, Burkina Faso
Promotion of hygiene education in schools in Yagma
Relief for returnees, education and economic integration of internally
displaced persons in the Ségou region, Mali
Providing additional support to health care authorities in the wake of
the Ebola epidemic
Prevention and treatment of (severe) malnutrition among children
Psychosocial care of children and adolescents in a refugee camp
Improvement of socio-economic conditions and infrastructure in the
Tahoua region
Free health insurance for the needy, financial support for school
children and funding for the expansion of a vocational training school
Food aid; distribution of seeds, seedlings and fertilisers; training
programmes in agriculture; integrated food security and marketing
programmes; rural projects in schools
Aid in the improvement of the rural and agricultural infrastructure
and for processing agricultural products; food and livelihood security/
income-generating measures in rural areas
Food aid for AIDS patients and AIDS orphans
Rehabilitation of rural health care centres in Beitbridge
Aid for the Ethandweni orphanage
Provision of equipment and facilities for rural hospitals to allow them
to provide prompt treatment in the event of epidemics and other
emergency situations
Ensuring water supply and provision of sanitation facilities plus hygiene
training in the Pigi, Fangak, Jonglei, Nasir, Lakes Awerial and Yirol regions
Food security and provision of sanitation facilities for the local population
and displaced persons in the states of Western Bahr el Ghazal and Warrap
Water supply for Sudanese refugees and the local population in Camp Am
Nabak and in the Iriba region; preventive measures for securing water
supply and improving the limited water reserves in the Kobe province,
Wadi Fira and in eastern Chad for preventing severe droughts

Asia
Afghanistan

(Northern) Iraq
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Reintegration and livelihood security for returning refugee families
Strengthening local administrative structures in Herat province
Advanced training for local craftsmen in the construction of biogas
plants
Advancement of women and gender equality in Afghanistan
Emergency relief for displaced persons fleeing from the IS-occupied
region in Iraqi Kurdistan
Reconstruction and rehabilitation of schools in the Zakho region/
northern Iraq
Community support and empowerment in Oshika Peninsula,
Ishinomaki City
Humanitarian aid for Syrian refugees in Jordan

Total expenditure
2014 in Euro ***
5,000.00 €
2,364,490.99 €

Beneficiaries ****

Donors/
cooperation partners

155 school children
Approximately 650,000 pregnant and lactating women and children
up to 5 years

ADH
ECHO, UNICEF

46,289.70 €
298,403.51 €

29,000 individuals
57,360 individuals

IAM Gold Company
UNHCR, WFP

24,856.70 €
448,564.78 €

3,000 school children, 2,000 households
4,300 individuals

Dr. Schumacher GmbH
AA, ADH, ZF

direct: 100,720 individuals, indirect: 7.8 million individuals

AA, ADH

289,000 children
2,752 children
15 households, 2 schools

ECHO, UNICEF, WFP
UNICEF
UNDP

8,676.64 €

490 school children

Solely own funds

1,155,657.83 €

275,000 individuals

BMZ, FAO, Japanese Embassy Harare,
WFP

1,784,509.58 €

54,000 individuals

BMZ, CEU, GIZ

1,182,295.13 €
29,057.67 €
4,014.00 €
17,327.78 €

14,000 individuals
30 facilities, indirect: 245,000 individuals
100 children
250,000 individuals in the catchment area

WFP
BMZ
Solely own funds
ADH

1,117,457.43 €

119,194 individuals

AA, ADH

288,163.12 €

36,000 individuals

BMZ

924,625.91 €

Approximately 150,000 individuals in the catchment area

AA, BMZ, ZF

5,000 individuals
1,275 individuals
80 craftsmen

CEU
AA, BMZ, GIZ
BMZ, BORDA

100 women
19,000 individuals

German Embassy Kabul
AA, ADH, HDL

25 schools

BMZ, NAKK

27,926.37 €

3,900 individuals

ADH

757.53 €

7,500 individuals

Office of the President of the German
Parliament

80,425.15 €
1,838,329.83 €
10,880.86 €
137,812.20 €

1,681,358.36 €
1,125,842.92 €
47,526.74 €
Payments made locally
989,019.98 €
247,451.51 €

41

Projects 2014
Country
Pakistan

Number
of
projects

Objectives of the
projects *

Short description **

1

Health

Promotion of primary health care in the districts of Charsadda, Nowshera and Peshawar/Khyber Pakhtunkhwa Province (KPK)

1

Disaster preparedness

Setting up disaster preparedness services

1

Emergency aid

Emergency relief in the aftermath of Typhoon Haiyan

1

Reconstruction

Reconstruction of schools and day care facilities

1

Water

Provision of drinking water, distribution of hygiene kits and hygiene
training at schools in Ormoc

2

Livelihood security

Support and advice for setting up fisheries

2

Water

Water supply and improvement of hygiene and sanitary conditions for
internally displaced persons in Syria

1

Health

Psycho-social care of Syrian refugees in Jordan

2

Refugee relief

Emergency humanitarian aid for survival security of needy Syrians in
Damascus

1

Refugee relief

Emergency humanitarian aid for survival security of Syrian refugees in
Kilis, Turkey

2

Livelihood security

Action against poverty by assisting business start-ups and promoting
tourism; aid for small-scale businesses

1

Livelihood security

Improvement of employment opportunities for marginalised groups

3

Emergency aid

Emergency aid and reconstruction measures in the aftermath of the
floods

Germany

1

Reconstruction

Support for the reconstruction of day care centres in Halle and Rosenheim in the aftermath of the 2013 flooding

Montenegro

3

Livelihood security

Support for the integration of internally displaced persons and inhabitants of Camp Konik; promotion of employment and income-generating measures for Roma women and other socially disadvantaged
women in Herceg Novi and Podgorica

2

Reconstruction

Housing for Roma families in Nikšić; renovation of a primary school in
Borovica, Pljevlja

1

Education

Advice and support for refugee families in civil rights, health care and
accommodation-related issues  

2

Refugee relief

Support for the integration of internally displaced persons and inhabitants of Camp Konik; support and integration of Roma families and
other minorities

4

Livelihood security

Action against poverty by providing assistance to business start-ups,
income-generating measures and integration of refugees

2

Emergency aid

Emergency aid in the aftermath of the floods

3

Reconstruction

Reconstruction of kindergartens and economic aid in the aftermath of
the floods

1

Education

Continuation and expansion of the vocational training centre in Petit
Gôave

1

Disaster preparedness

Disaster preparedness measures through urban expansion and development in Léogân, Petit Gôave and Jacmel

Philippines

Syria

Europa
Bosnia

Serbia

Central America
Haiti

Notes:
*
**
***
****
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The project goal „Emergency Aid“ is used for projects that are implemented immediately after the outbreak of a disaster.
For detailed information and reports, go to: www.help-ev.de
Unless mentioned otherwise, own funds from Help donations were used for all projects.
The number of individuals reached by a project does not always refer to year 2014 alone, but is indicated for the entire project duration because it cannot be limited to a
restricted time frame. For some projects it is impossible to quantify the number of individuals reached, e.g. where support to hospitals and health stations is concerned. In
such cases, the number of individuals treated per year or the „catchment“ population is quoted.

Beneficiaries ****

Donors/
cooperation partners

294,581.17 € 220,000 individuals

ADH

269,143.49 € 325,000 individuals

BMZ, NAKK

88,686.56 € 50,000 individuals
279,427.86 € 6,000 individuals
58,892.41 € 5,000 individuals

ADH
ADH, HDL, NAKK
ADH, HELFT UNS LEBEN e. V., an initiative
of the Rhein-Zeitung daily

264,072.14 € 25,000 individuals

ADH, HDL

762,770.29 € 330,000 individuals

AA, ADH, ECHO

499,258.06 € 2,250 individuals

AA

1,830,804.44 € 120,000 individuals

AA

274,919.91 € 5,000 individuals

AA

133,749.09 € 340 small businesses

AA, NAKK

128,640.43 € 193 individuals

AA

247,913.17 € 21,400 individuals, 42 small businesses

AA, ADH, HDL, ZF

73,688.97 € 160 children

ADH

597,502.51 € 1,236 individuals

AA, German Embassy Podgorica, EUAid,
Government of Montenegro, UNHCR

113,165.76 € 67 individuals

AA, German Embassy Podgorica

341,791.92 € 131 individuals

Municipality of Nikšić, Government of
Montenegro, UNHCR

542,622.91 € 3,666 individuals

EUAid, Government of Montenegro,
UNHCR

599,025.95 € 1,275 individuals

AA, Caritas Luxembourg, CEU, SIDA

87,229.18 € 7,300 individuals
510,934.04 € 1,540 children, 10 public institutions, 92 small businesses, 480 individuals
41,695.80 € 120 trainees
523,232.97 € 76,243 individuals

24,450,471.25 €
447,716.70 €
24,898,187.95 €
3,630,630.68 €

General project management and assessments
Total project expenditure
Own funds thereof

ADH, CEU
ADH, CEU, HDL, various foundations and
companies
BMZ
ADH, EUAid

Imprint: Published by Help – Hilfe zur Selbsthilfe e.V.  Editors: Bianca Kaltschmitt (Head of Communications), Maike Khazalpour, Brigitte te Wildt (Financial report) I Translation: Shanoor B. Sheryari I Photos:
Help-Archiv, massmedia-fotoservice, Jendar Khemesh, ADH/Alice Smeets I Layout: K2 I agentur für kommunikation, Bonn I Print: Brandt GmbH Druck und Medien Bonn, September 2015

Total expenditure
2014 in Euro ***
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Help – Hilfe zur Selbsthilfe e.V.
Reuterstr. 159 • 53113 Bonn
Tel.: +49 (0) 228 915290
info@help-ev.de • www.help-ev.de
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Donation account
Commerzbank Köln
IBAN: DE47 3708 0040 0240 0030 00
BIC: DRESDEFF370

