
Annual Report 2012
A cause for reflection to me is that income from donations has 
dropped dramatically in 2012. There is a significantly greater 
willingness among people in Germany to donate generously 
when disasters occur. Unfortunately, long-term and sustain-
able projects cannot trigger a similar impetus for donations. 
In particular, long-term measures to tackle the root causes, for 
instance measures that are aimed at making people in need 
more independent and helping them combat poverty, deserve 
greater support.

             Karin Settele



we look back on 20 years of Help in Zim-
babwe and successfully demonstrate yet 
again that we’re not merely an organisa-
tion that provides prompt emergency re-
lief but that we also have the perseverance 
and endurance which sets us apart. Quality 
and sustainability are important to us and 
we do not compromise on these aspects. 

We are committed to continuously improving the standards of our 
project work, our methods and processes. The Sphere Project man-
ual, in which the standards of humanitarian aid are laid out, is our 
constant companion. Additional information is presented on page 
19.
 
The developments in Syria over the past year have been very dis-
turbing. The humanitarian situation of the many families that are 
affected and are trapped between multiple fronts that are no longer 
discernible leaves even experienced aid workers in almost total de-
spair. Yet, this does not deter us. We do what we do best – much of it 
without attracting much attention so as to ensure that we ourselves 
do not get caught between the various fronts. Maintaining the neu-
trality of aid work is one of our main principles. We cannot offer any 
explanation as to why so many lives were lost. 

A cause for reflection to me is that income from donations has 
dropped dramatically in 2012. There is a significantly greater willing-
ness among people in Germany to donate generously when disas-
ters occur, especially when there is extensive media coverage. Unfor-
tunately, long-term and sustainable projects cannot trigger a similar 
impetus for donations. We therefore try to make people aware of 
this fact in our PR campaigns and our fundraising letters. In particu-
lar, long-term measures to tackle the root causes, for instance meas-
ures that are aimed at making people in need more independent 
and helping them combat poverty, deserve greater support. 

Dear friends, supporters, donors and sponsors of Help, I therefore 
urge you to take a closer look at our sustainable reconstruction and 
rehabilitation efforts in all spheres of life when going through this 
annual report. The results show that it is really worthwhile to sup-
port these projects. We are very keen on hearing your views. Which 
issues do you find particularly moving? On which topics would you 
like to know more in future? If you are interested in sharing your 
views on Help’s work and projects, please send us your feedback at 
zukunft@help-ev.de.

Warm regards,

Karin Settele
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Help worldwide – Syria
Help, the inconspicuous helper – human-
itarian relief in the midst of a civil war

For several years, Help has been active in the Middle 
East. We were the last of the international aid organisa-
tions to end our projects in Iraq in 2007, following which 
we began our relief operations in 2008 for Iraqi refugees 
in the Greater Damascus area. Now, the tide has turned. 
The violent clashes in Syria caught up with us too. In Au-
gust 2012, Help started relief projects for internally dis-
placed persons (IDPs) from Syria. To escape the fighting 
in the capital, around 300,000 refugees have fled from 
Damascus to Al Dumayr and Adra al Qumaliya where 
they seek shelter in unfinished houses and private ac-
commodation facilities. Above all, there is a shortage of 
water, blankets, sleeping mats, food and cooking utensils. 
In 2012, Help was responsible for providing:

n    50 shower stalls, 50 toilet stalls
n    hygiene kits for 4,000 persons
n    blankets, sheets and mats for 10,000 persons 
n    continuous water supply for 120,000 persons

Currently Help is the only German relief organisation still 
operating in the Greater Damascus area. The situation on 
the ground continues to become tougher as the fighting 
intensifies in Syria’s civil war. Our aid workers must reas-
sess the situation on site on a daily basis. The security 
and protection of workers in the context of the overall 
security situation is a special challenge for humanitar-
ian relief efforts during armed conflicts. For this reason, 
we work silently and inconspicuously and one should not 
wonder why Help is not often mentioned in media re-
ports on Syria. This is to protect the aid workers!

Help projects in Syria are sponsored with funds from the 
Federal Foreign Office, NAK-karitativ (the aid organisa-
tion of the New Apostolic Church in Germany), UNICEF, 
OCHA (Office for the Coordination of Humanitarian Af-
fairs), ECHO (the European Commission Humanitarian 
Office) and ZF hilft, a non-profit association founded by 
German automotive supplier ZF Friedrichshafen (also see 
the list of projects to find out more about the donors).

At present, photos of relief projects in Syria cannot be 
shown: It is currently too dangerous to carry a camera 
along in Syria.

Facts

Field of operation: Syria/Asia
Expenses: 1,6 Mio. Euro
Beneficiaries: 140,000 individuals
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A question addressed to Eberhard Wissinger, country coordinator for Syria:

What has shocked you the most? 

“Shocked me the most? The brutality of the confrontation which began as a peaceful demand 
for more social justice and which has in the meantime taken on an entirely different di-
mension in the conflict. Individual tragedies convey little of a humanitarian catastrophe 
that has already claimed the lives of thousands and that has driven millions to flee their 
homes into a life of misery. We are talking about the fate of 20 million Syrians who are 
trapped in the struggles of those in power in Tehran and Lebanon, in Riyadh and Ankara, 
in Moscow and in Washington. We are talking about forces who grab the opportunity to 
shape the region and solve the complex problems therein according to their own whims. We 
are talking about geopolitical opportunism against which the senseless killings every day 
do give rise to media publicity and controversy but do not actually help solve anything 
in reality – neither for the Syrian power structure nor for those who call themselves the 
“Free Army”. Both sides are involved in the killings, both sides trample and violate fun-
damental human rights and both sides are called on to answer one question when they see 
the bloody remains of a child blown to pieces: WHY?”

WHY?
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Solar Prize 2013 
for Help´s commitment
in Chad

Pleasant news 
shortly be-
fore the time 
of printing 
of the An-
nual Report: 
Help has been 
awarded the 
German So-
lar Prize for 
model perfor-
mances in the 
field of re-
newable en-
ergies.This 

prize is awarded by EUROSOLAR, the 
European Association for Renewable 
Energy. Due to its commitment in 
Chad, Help received the award in the 
"OneWorld Collaboration" category.
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Shahib Almi and Chad’s largest solar 
plant

„ Since 2008 I am the desk officer at the Help head-
quarter in Bonn responsible for our relief projects in Chad 
for refugees from Darfur, Sudan. During this period, I’ve 
had the opportunity to visit this fascinating country four 
times. I’ve been on various project trips. Though some 
of them were strenuous and some relaxing, they were 
always exciting. And on each trip, I found there was 
noteworthy progress in our work. I was especially looking 
forward to this year’s trip because a very special ceremo-
ny had been planned for my arrival in Iriba: the opening 
of the largest solar-powered drinking water plant in Chad 
which would supply clean drinking water to 15,000 peo-
ple, including both refugees and the local population. 

It all began in 2004. At that time, hundreds of thou-
sands of people had been uprooted as a brutal civil 
war raged in neighbouring Darfur. More than 300,000 
refugees came to Chad alone where they had to be ac-
commodated in large refugee camps. Help was present 
with other aid organisations to assist in relief opera-
tions for the refugees. We began by providing assis-
tance to 13,000 men, women and children, who were 
stranded at a camp not far from the Sudanese border. 
There was no water available in the region and conse-
quently Help had to deploy trucks to transport 140,000 
litres of drinking water to the camp where its distribu-
tion had to be organised. Later, our country coordinator 
Urban Britzius, who has been living in Chad for the past 
eight years, discovered water in a wadi not far from 
the camp. He built a well and gradually – by means of 
pumps, pipelines, tanks and communal water points – 
began supplying water directly to the camp. However, 
this was not his only idea. In Chad, the sun shines al-
most throughout the year and it therefore made sense 
to replace the polluting and expensive diesel pumps 
with solar panels to power the water supply system. 
This spring, the time had finally come: Chad’s largest 
solar-powered plant was commissioned.

Days before the opening ceremony, my colleagues from 
Chad were already bustling with excitement: the last of 
the solar panels had to be mounted, the pumps had to 
be installed and the pipes had to be laid. Invitations to 
friends and dignitaries in the region were delivered by 
messengers, since e-mail communication and delivery 
by post virtually do not exist in this region. A sheep was 
chosen for the banquet and was slaughtered in the 

traditional manner on the eve of the ceremony. 
On the day of the ceremony, more than 50 dignitaries, 
representatives of the refugees and colleagues gath-
ered at our water supply system. It was a particularly 
proud moment for us when we were able to welcome 
the Sultan of Zakawa, the most influential man in the 
region and a strong supporter of Help. An educated 
man with a pleasing personality, the Sultan not only 
held a speech in praise of Help but made sure he did not 
miss the opportunity to translate the speeches of the 
other dignitaries as well. He is one of the very few who 
speaks the local language Zakawa as well as Arabic, 
French and English. Every speaker made a particular 
mention of our country coordinator Urban Britzius and 
spoke highly of his work. Over the years, Urban Britzius 
has made such an invaluable contribution towards im-
proving the water supply situation in eastern Chad that, 
in the entire region, he is known only as “Shahib Almi”, 
the wise man of the water. It was only natural that, 
after the Sultan and he jointly performed the custom-
ary pressing of the button, not only did the water flow 
through the pipes but Urban Britzius was so touched 
that the odd tear rolled down his cheeks. 

Of course, the opening ceremony could not be complete 
without a common prayer and a feast where the guests 
enjoyed their meal sitting on the ground under a large 
tree. In the shade of the tree, people discussed various top-
ics at length and once again expressed the highest praise 
for Help’s outstanding project. Another point became very 
clear during these discussions: all the tribal heads who had 
travelled to the opening ceremony were extremely keen 
on having a solar-powered drinking water facility for their 

own villages. This means that Shahib 
Almi and his team will still have plenty 
to do in the coming years.“
Berthold Engelmann
emergency relief coordinator and 
project coordinator for Chad, Japan 
and Syria

Chad

Facts

Field of operation: chad/Africa
Expenses: 806,000 Euro
Beneficiaries: 165,000 individuals
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Zimbabwe
20 years of Help in Zimbabwe

Help’s first project in Zimbabwe got underway in 1992. 
Help provided food aid for drought victims and dis-
tributed seeds to ensure that the farmers were able 
to provide for themselves after the following harvest. 
In the past 20 years, Help has implemented over 100 
major projects in Zimbabwe. With a volume of more 
than €47 million, these projects cover a wide range 
of areas: for instance, food aid, agricultural projects 
that focus on long-term food security for more than 
100,000 smallholders, support for orphans, as well as 
the rehabilitation of over 1,500 wells, renovation of 
hospital wards, and power, water and medical supplies 
to hospitals. 

For several years, Help has been one of the first aid 
organisations in Zimbabwe that has also been active 
in supporting micro-enterprises. Selected start-ups 
with a good business plan are reviewed to assess their 
chances of success and are subsequently sponsored 
with business training programmes and a starter pack-
age. Even after the founding of the enterprise, the 
new micro-entrepreneurs continue to receive advice 
and support. In late 2012, Minister Dirk Niebel visited 
this project. 

An official ceremony hosted by the German Ambas-
sador to Zimbabwe to commemorate 20 years of Help 
projects in Zimbabwe was attended by our commit-
tee members Stefan Liebich, Member of the German 
Parliament, Chairman of the Parliamentary Group on 

SADC States (South African Development Community), 
and Klaus-Jürgen Hedrich, ex-Parliamentary State Sec-
retary to the Federal Ministry for Economic Coopera-
tion and Development, who also took this opportunity 
to visit our projects subsequently.

„With its start-up projects, Help has succeeded 
in making a useful contribution to the econom-
ic development of small-scale enterprises. Such 
projects encourage long-term autonomy and in-
dependence and promote sustainable economic 
development.”

 Dirk Niebel, Federal Minister for Economic  
 Cooperation and Development

Main problems and prospects in Zim-
babwe: 

Due to the economic downturn in the past decade, 
state-run systems and the infrastructure have almost 
collapsed completely. Hospitals and schools are in a di-
lapidated condition and cannot be provided with much 
needed materials. Over the years, periodic droughts 
have intensified the problems related to food security 
and have made this into one of the most pressing issues 
in Zimbabwe. Donor guidelines had limited the commit-
ment of relief organisations to humanitarian emergency 
aid. A new phase has started now: with a focus on de-
velopment-oriented emergency and transition aid, the 
first step towards sustainable development cooperation 
has been taken.
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Interview with Chris Laufens, country 
coordinator in Zimbabwe:

Chris, what is the difference between Zimbabwe and 
other project countries in which you were active?

„ Despite the problems in the education system, 
we still come across many highly educated people in 
Zimbabwe who contribute to the projects with their 
own ideas. This is especially important when it comes 
to funding micro-enterprises, because the people here 
know best as to what is needed and where.

Another difference between Zimbabwe and other coun-
tries is that there is unbelievable potential in this coun-
try. Not only because of its climate but also because of 
its industrious population, Zimbabwe is in a position 
to supply food to the region. Taking into account rising 
food prices across the globe, we should by no means 
underestimate this feat!“
What are the most important tasks that Help will fo-
cus on in the coming years in Zimbabwe? What do you 
consider the biggest challenges for Zimbabwe, Help 
and other aid organisations?

„ Being one of the largest economic sectors in the 
country, agriculture will continue to play a major role 
for the economy and our work too. On the one hand, 
we will of course continue supporting smallholders 
with the aim of ensuring food security for their fami-
lies. Furthermore, we will encourage and promote the 
processing of agricultural products and show qualified 
farmers additional ways and means for producing for 
the global market and not only for achieving self-
sufficiency. This will transform self-subsistent farmers 
into market participants and, as a logical next step 

in the event of increasing production, will also create 
new jobs.

Promoting micro and small-scale enterprises will play 
an important role in reviving the local economy and, in 
the long term, establishing a middle class. Help will be 
able to use the expertise it has gained in these projects 
and will thus be able to contribute to an upswing in 
this area. Currently, according to official statistics, 80 
percent of Zimbabweans are without a regular job. 
Successful projects will create jobs very quickly. New 
ideas are plentiful and the people possess a strong will 
to succeed. What is lacking is often only the trigger, the 
kickstart that revs the engine.

In addition, we should continue with the rehabilitation 
of the health care and education system and the re- 
levant institutions in order to allow Zimbabwe to return 
to the level it had a few years ago when the country 
boasted having the highest life expectancy and literacy 
rate on the African continent.“  

The full interview in German is available under www.help-ev.de/interview-laufens

Facts

Field of operation: Zimbabwe/Africa
Expenses: 6,49 Mio. Euro
Beneficiaries: 1,3 Mio.individuals
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Pakistan
Prevention and follow-up response for 
the flood-stricken areas  

Two years have passed since major floods ravaged 
across Pakistan, and Help continues to be active in the 
region to assist in reconstruction measures and disaster 
preparedness and management operations.

In July 2012, Help and its local partner organisation 
CAMP completed the restoration of five flood-hit rural 
clinics in the northwestern districts of Peshawar, Char-
sadda and Nowshera. Work on an additional eleven clin-
ics is still in progress. Renovation work included mason-
ry repairs, refurbishment, electrical installations, repair 
of sanitation facilities and sewage systems, construction 
of flood-prevention barriers and improvement of green 
areas, as well as the construction of borewells and lay-
ing of new drinking water lines. Apart from erratic power 
supply, access to safe drinking water is a major problem 
in Pakistan. The clinics that had been in a state of neglect 
for decades were provided basic equipment, including 
for instance generators, dental chairs, wheelchairs, steri-
lisers, hospital beds and office furniture. The core pro-
ject involved further training programmes for 490 rural 
nurses and clinic staff. The training was based on a medi-
cal guide which was published in Urdu and which we had 
adapted in order to make it comprehensible for the rural 
population. The illustrations therein depict the correct 
methods to be followed in case of pregnancy, for treat-
ment of diseases and mosquito bites, and the proper 
conduct to be observed in order to prevent pollution of 

wells and streams, as well as instructions on waste dis-
posal and basic personal hygiene. The nurses always car-
ry the manual with them when making house calls. Since 
July 2012, an identical follow-up project with eleven clin-
ics and 443 rural nurses is underway. The project receives 
funding from NAK-Karitativ, the aid organisation of the 
New Apostolic Church in Germany. 

Since July 2012, Help and its partner organisation CAMP 
have been implementing a disaster preparedness pro-
ject in 264 flood-prone villages in the northwestern 
districts of Charsadda and Peshawar. The rural popu-
lation are trained in implementing the most basic sur-
vival strategies before, during and after a flood desas-
ter, an earthquake or a fire and are also provided an 
emergency kit. To this effect, an eight-member support 
group consisting of suitable men and women is formed 
in every village and given appropriate training. In the 
event of an imminent disaster, this group is responsi-
ble for informing the entire village of the threat and for 
initiating evacuation and relief measures and follow-
ing this up with reconstruction operations later. Every 
village is provided with a 28-piece disaster supplies kit 
that is stored at a central location. The kit consists of 
items that include life jackets, blankets, stretchers, an 
inflatable life raft, ropes, spades, axes, a wheelbarrow, a 
slurry pump and a first-aid box. The team members are 
trained in the early detection of the threat of floods, in-
cluding the proper inspection of critical glaciers and wa-
ter levels, as well as in the construction of drainage sys-
tems. Illustrated instructions are distributed among the 
families in the village and displayed on notice boards in 
public buildings. Until now, there had been no disaster 
preparedness and management programme in these 
districts. The project is funded by the Federal Ministry 
for Economic Cooperation and Development. 
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On water’s edge
„ It is a scientific fact that humans are made up of 80 
percent water. Water is the lifeline of Pakistan and its peo-
ple have a very special bond with the element. The country 
abounds in springs, lakes, rivers and rain. In Attock in the 
northwest, for instance, the River Kabul flows into the In-
dus against a majestic mountainous backdrop to form the 
first abundant reservoir. An hour’s drive further south, we 
come to the next reservoir – a sprawling, artificial lake. It 
is the perfect setting for lazing, bathing or swimming. Yet, 
no one would dream of doing so. Petrol-powered pleasure 
boats churn up the water. Discarded paper napkins gloom-
ily bob up and down along the banks. Men in tunics stare 
at curvy women in scarves. Pakistanis cannot really relax 
on the banks – bathing is not common.

Children on the other hand have fewer constraints, espe-
cially in the scorching summer. All over the country, wher-
ever there’s even a tiny, dirty puddle, you’ll see boys in the 
water – splashing about cheerfully in car tyres. When the 
temperature rises to 40°C in the shade, even Charsadda’s 
canal, a floating landfill, is used as an open-air swimming 
pool. Actually, only very few people know how to swim. 
Most people simply splash about in the water while others 
fish out recyclable waste from the murky brown water. In 
Charsadda, this activity too is a means of income. Plastic 
waste is transported by the truckload to China where it is 
processed to microfibre for sporting goods manufacturers. 
Given that waste oil and all kinds of combined waste are 
separated along the wayside, there are serious concerns 
about hygiene. If you are visiting Pakistan and do not 
want to suffer from diarrhoea for months to come, it is 
best to politely refuse the glass of water that locals along 
the roadside offer with perfectly good intentions. Every 
water drop is infected with the parasite entamoeba that 
is responsible for the disease. And yet we see fruit and 
vegetable vendors who are keen to increase their sales 
sprinkling carrots, beetroots, strawberries and lettuce 
with water from a murky plastic bottle. The inhabitants of 
Islamabad casually call the milk delivered in milk cans by 
motorcycle riders who transport them from buffalo farms 
“white water”. That’s because the milk has been diluted 
with water at least twice before it is finally delivered at the 
buyer’s doorstep. In spite of that, it still has an excellent 
aroma of milk and is used to prepare delicious puddings. 
The milk should, of course, always be thoroughly boiled 
before consumption.

When the heat in July is at its peak, the monsoon arrives 
with its unpredictable downpours and, often, streets 
and alleys are filled with water. Garbage begins to flow, 
mud walls collapse, and absent or clogged drains start 
taking their toll. Many may still be able to cope with this 
situation. However, at around the same time, the snow 
on the Khyber Pass glaciers begins to melt and the upper 
currents of the rivers gradually start swelling up. Rivers 
burst their banks and there is water everywhere for as 
far as the eye can see. Pakistan is submerged: at first in 
the mountainous regions of the north where bridges, 
houses and streets are simply swept away, thereafter 
in the central regions, and three days later in the basins 
of Baluchistan and Sindh. Flooding results in streets and 
alleys being submerged under several metres of water. 
Families escape with their children, animals, jewellery 
and whatever little cash they have at hand. Soldiers, who 
are otherwise mainly known for their crudeness, organise 
helicopter rescue services, transport rescue equipment 
and doctors and display a compassionate, human side. 
International aid workers are popular. They can enter Pa-
kistan without a visa and are free to get into the thick of 
things in villages and camps – with sacks of flour, cooking 
oil cans, pots and pans, portable toilets and social con-
cepts for reconstruction and rehabilitation. Servicemen, 
aid workers and volunteers from the civil defence services 
that are largely depleted of resources bond together and 
work shoulder to shoulder – an ideal example of under-
standing between people from different backgrounds 
trying to make a difference on the edge of the water.“
Harald Michalek
country coordinator for Pakistan

Facts

Field of operation: Pakistan/Asia
Expenses: 437,000 Euro
Beneficiaries: 385,000 individuals
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Sahel
Fighting against hunger and disease

In late 2011, Help and other aid organisations warned 
of a famine in the Sahel region and took timely action 
to prevent the worst. Short-term food aid and agricul-
tural programmes focusing on long-term food security 
ensure smallholders a solid foundation for being self-
sufficient after the crisis. 

However, the situation in the Sahel region did not im-
prove. The humanitarian situation in Mali worsened 
dramatically following the secession of the northern 
part of the country and a military coup. Thousands of 
refugees poured into the neighbouring countries. In Ni-
ger and Burkina Faso, Help immediately got involved in 
relief work for the refugees in two camps in the border 
regions. 

A high-ranking dignitary visited Help’s project for free 
medical care for mothers and children in Burkina Faso: 
Kristalina Georgieva, EU Commissioner for humanitar-
ian aid, visited the project in November in order to get 
a first-hand impression of Help’s project work and sup-
ported lobbying activities on site. This is an important 
contribution for our long-term goal which is to achieve 
free medical care from the government of Burkina Faso 
for pregnant and lactating mothers and children under 
the age of five. 

In Niger, our focus was primarily on providing clinical 
treatment for severe cases of malnutrition. 12 percent 
of children in Niger suffer from acute malnutrition and 
51 percent from chronic malnutrition. In the regions of 
Téra and Tillabéry, malnourished children are looked af-
ter in 99 health care facilities that receive support from 

Help. Furthermore, awareness campaigns on health 
care and nutrition are an important contribution to-
wards the prevention of fatal diseases such as malaria 
and diarrhoea in the Sahel region.  

Financial aid from the Federal Ministry for Economic 
Cooperation and Development was instrumental in the 
expansion of vocational training programmes and the 
promotion of small businesses – a development that is 
totally in line with the principles of Help, namely help-
ing others to help themselves. In this context, our focus 
is on agricultural activities. This is a vicious circle that 
has to be broken. The lack of natural resources leads to 
poverty. Smallholders in particular become more vul-
nerable due to the lack of availability of agricultural re-
sources. Help’s holistic project focuses first on educa-
tion, because understanding is the key to change. This 
involves literacy classes as well as training the partici-
pants in adapted agricultural methods with a focus on 
conserving resources and maintaining the ecological 
balance. Smallholders are thrilled to learn that the cus-
tomised farming methods help them achieve even high-
er yields. 
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Facts

Field of operation: Sahel/Africa
Expenses: 5,83 Mio. Euro
Beneficiaries: 1,66 Mio. individuals
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Bosnia and Herzegovina
Market for entrepreneurs in Sarajevo

To date, with the backing of the Federal Government, the 
Government of the Netherlands, the European Union 
and Bosnian municipalities, Help has supported a total of 
1,170 (220 in 2012 alone) small businesses and eco-
nomic activities in Bosnia and Herzegovina. In addition to 
increasing productivity, setting up legitimate enterprises 
and the certification of products and operations, our 
projects also emphasise on marketing and sales. In many 
cases, this is for the benefit of small farmers who grow 
fruit and vegetables as well as for winegrowers and juice 
producers, beekeepers or small enterprises that produce 
handicrafts and souvenirs. The results are impressive: 
after three years, over 90 percent of the small businesses 
supported by us have recorded an equal or even higher 
income vis-à-vis the average income in the region. Such 
a high percentage is proof of the excellent support for 
individual economic activities and testimony to Help’s 
principle of helping others to help themselves. 

Socially disadvantaged individuals who have no scope 
for fixed employment, given the high level of unemploy-
ment in southeastern Europe, and who seek assistance 
from Help are supported when they have the right 
expertise and can present a good business concept and 

a solid business plan. They can thus create a job for 
themselves, secure the livelihood of their families and 
stimulate demand in the local communities. By purchas-
ing the production means locally, Help also strengthens 
the economy in the region. All Help clients are required 
to register their business. Thus, taxes are paid and the 
problem of undeclared work is reduced. 

In 2013, we organised the fourth Entrepreneurs’ Fair. This 
time, the fair was not held at its usual venue in Sarajevo 
but in Mostar.

Facts

Field of operation: Bosnia and Herzegovina/Europe
Expenses: 409,000 Euro
Beneficiaries: 480 individuals
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Afghanistan
Alfred Horn, Help Regional Director 
in Afghanistan is appointed honorary 
citizen of Herat

For his commitment to reconstruction and develop-
ment work in the region of Herat, Alfred Horn, Help’s 
longtime Regional Director in Afghanistan was appoint-
ed honorary citizen of the province of Herat in June 
2012. At a felicitation ceremony, the Vice-Governor of 
Herat presented Alfred Horn with the certificate of hon-
orary citizenship and thanked him for his invaluable 
personal commitment. Under his leadership, Help-run 
projects have been successful in boosting the socio-eco-
nomic development of Herat as well as in reintegrating 
Afghan refugees returning from abroad and support-
ing them in making a fresh start. Since 2006, Help has 
been running vocational programmes to educate and 
train around 1,000 individuals, of which roughly 60 per-
cent are women, in marketable professions. Since 2005, 
Alfred Horn has been involved in Help’s projects in Af-
ghanistan. His expertise and contribution are essential 
in guaranteeing the stability, continuity and sustainabil-
ity of Help’s projects on site. Alfred Horn, whose name 
the Afghans have fondly changed to Al-Farid and thus 
adapted it to the local language, is Help’s only German 
employee in Afghanistan. He heads a team of over 200 
local Afghan aid workers.  
 

Women in Afghanistan –  
interview with Alfred Horn

How high is the percentage of women represented in 
your team for projects that are specifically intended 
for women?

„ The Help team has around 40 percent women at 
middle and senior management levels. Counting all 
projects, around 60 percent of the beneficiaries are 
women. In the case of our “only women projects”, obvi-
ously 100 percent of the beneficiaries are women.“
How do you deal with the fact that mainly women 
take up traditional roles in a (post-)conflict situation?

„ We understand that women are cautious because 
they know or suspect that they will be the first to suffer 
when the tide turns again. We, therefore, advise them 
not to needlessly present themselves as a target for 
orthodox thinkers and conformists (for instance, matters 
involving wearing a headscarf in public and not wear-
ing too much makeup). At the same time, however, we 
encourage women to express their concerns and assert 
their rights aggressively and support them wherever 
possible, for example in our own team.“
Do you feel that there is a trend that is more towards 
or away from the liberation of women? Do you see 
women who insist on their rights and challenge tradi-
tional gender roles in Afghanistan?

„ The trend is more towards the liberation of women, 
at least in cities and urban regions and this trend is ob-
served both among women and an increasing number 
of men. Things are much easier for modern women 
belonging to the Hazara minority (the majority of whom 
are Shiites).“
Does the withdrawal of international troops have an 
impact on the realisation of women’s rights? Is there a 
connection between one and the other?

„ The withdrawal of troops cannot be soon enough. 
The presence of foreign troops is currently the best prop-
aganda instrument of the Taliban in their fight against 
any kind of social change. In my opinion, their campaign 
against the alleged or actual occupation of the country 
and its cultural alienation finds fertile ground among 
the majority of the Afghan population. The concerns of 
women (and other civil groups) can, therefore, always be 
easily disparaged as the agenda of the occupiers and this 
can consequently weaken the cause. After the withdraw-
al of the foreign troops, the Afghan population will also 
ask the Taliban how they propose to proceed with the 
economic and social development of Afghanistan. And 
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due to their lack of expertise, the Taliban will come up 
with a very poor answer. An Islamic theocracy is no long-
er an option that will have a majority backing. Of course, 
there will be disputes and setbacks even after the with-
drawal of foreign troops because neither will the Taliban 
nor will the traditional warlords nor the various nepotistic 
networks among elite groups give up their claims to the 
spoils. Such conflicts are, however, inevitable.“
Do you observe an active response from women con-
cerning constitutionally guaranteed rights, the rule of 
law and political participation? What differences do 
you see between urban and rural populations?

„ If we can achieve greater awareness about human 
rights, the rights of women in modern Afghanistan and 
the rights of Muslim women, the willingness of women 
to be involved will be higher. However, activities in rural 
areas are limited not only due to security concerns but 
also due to comparatively higher costs for achieving 
rather unspectacular results. Things would be quite 
different, if, for instance, only 10 percent of current 
military spending were dedicated to the strengthening 
of the civil society in Afghanistan.“
During the time you have spent in Afghanistan, have 
you observed positive or negative milestones as far as 
gender roles are concerned?

„ One negative observation which I can recollect was 
that the so-called “elders” in a remote district absolute-
ly refused to sit together with women in the same room 
and discuss a development plan.

On the positive side, I can note that in another rural 
community that was made up of different ethnicities 
(several Turc groups), all men, including the three mul-
lahs, offered the local women’s group an old, centrally 
located cemetery which they could use as communal 
land. With our assistance, a vocational training centre 
was set up and run by the women at this site.“

Facts

Field of operation: Afghanistan/Asia
Expenses: 2,862,000 Euro
Beneficiaries: 9,820 individuals
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Haiti
A job and a roof over your head

Reconstruction projects in Haiti are making progress. 
A total of 702 houses – with an improved construc-
tion design – were built in 2012. The sanitary condi-
tions were also significantly improved following the 
construction of 530 latrines. Furthermore, construc-
tion work for a football academy, the extension of 
the hospital in Fond-des-Blancs and the first of three 
buildings for the vocational training centre in Petit 
Goâve was also completed. The first 60 participants 
successfully completed their 20-month basic training 
and graduated in courses such as metal processing, 
plumbing and masonry or wood processing. An addi-
tional 180 trainees are currently attending the vari-
ous training programmes that are aimed at qualifying 
craftsmen who are capable to respond to the imme-
diate needs of the market. As a result, our graduates 
can take the major step from receiving help to help-
ing themselves and can thus independently build a 
future career.

Our agricultural project for low-income households 
received a setback. Hurricanes Isaac and Sandy de-
stroyed over half the number of fields. Especially 
hurricane Sandy caused major damage throughout 
Haiti: harvests were destroyed and many homes and 
the infrastructure were severely damaged. Small ag-
ricultural producers had to start from scratch. Help is 
providing aid in this cause, too.

Facts

Field of operation: Haiti/Central America
Expenses: 3,77 Mio. Euro
Beneficiaries: 87,100 individuals
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The Sphere Project –  
standards for humanitarian aid

Help pursues the goal of performing high-quality pro-
ject work. To this effect, efficiency checks, audits and 
evaluations are carried out regularly. We assess our 
management as well as the level of target achievement 
of our projects.

The process of quality assurance begins even before 
the commencement of a given project. Clearly defined 
standards for humanitarian aid are set forth, for in-
stance, in the Sphere Handbook. Based in Geneva, Swit-
zerland, the Sphere Project is an international initiative 
of humanitarian aid agencies with a common aim – to 
improve the quality of humanitarian assistance in disas-
ter relief operations and to set a higher standard of ac-
countability for their activities. 

Sphere’s principles are based on two core beliefs: 

1.  Every human being has the right to lead a life in dig-
nity and is therefore entitled to aid and assistance.  

2.  All possible steps must be taken to alleviate human 
suffering caused by natural disasters or political con-
flicts. 

In its endeavour to emphasise and reinforce these two 
core beliefs and act accordingly, the Sphere Project has 
compiled a humanitarian charter and set a number of 
minimum standards for key life-saving areas of humanitar-
ian response: the common and universal minimum stand-
ards in project work involving life-saving areas of humani-
tarian response, water supply and sanitation, food security 
and nutrition, shelter, settlement, health care and so-
called non-food items such as mattresses, blankets, cook-
ing utensils, etc. The involvement of the affected people in 
the voting process is a key concept of Sphere’s philosophy. 
Sphere thus also pioneered the initiatives that focus on 
quality and accountability to the affected people.

In practice, this means that all aid organisations which 
have committed themselves to the Sphere standards pro-
vide the same level of help to the people in need. Some 
examples of the several standards set forth include, for in-
stance, providing each person with 7.5 litres of water per 
day, 3.5 m2 of roofed area as living space and 2,100 calo-
ries per day. 

In 2012, a Sphere training programme was conducted at 
Help for all project workers. Help has an in-house train-
er specifically dedicated to the Sphere standards and our 
Managing Director Karin Settele represents our alliance 
with the German relief coalition Aktion Deutschland Hilft 
in the Sphere board.
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Help in Germany – Events 2012
In 2012 too, Help once again intensified its presence at 
various regional and nationwide events.

˃˃  Parliamentary Evening

Following the general meeting held on 21 March 2012, 
around 70 guests attended the parliamentary evening 
hosted at the restaurant Die Eins in broadcasting net-
work ARD’s main studio in Berlin. In his speech, former 
Federal Foreign Minister Dr. Frank-Walter Steinmeier 
spoke very highly of Help's projects.

˃˃  Bonn-Marathon 

As in every year, our sporting activities got underway 
at the Bonn Marathon in April. As the Deutsche Post 
has become the new main sponsor for the event, this 
has unfortunately had a significant impact on Help’s ac-
tivities: since 2012, Help has no longer been a charity 
partner at Bonn’s biggest running event. Despite this, 
we have been true to our tradition and in 2012 too, we 
sent a large team of runners to contest in the various 
disciplines and our traditional Help relay team was once 
again at the starting line-up. The weather was good; 
runners and supporters enjoyed the day and were 
pleased to have the opportunity of running in the mara-
thon and generating awareness among the spectators 
for Help’s work.

˃˃ German Catholic Congress 

Thanks to the invitation from our partner organisation 
action medeor, Help was able to participate for the first 

time at the German Catholic Congress in May 2012. 
Together with our colleagues from action medeor, we 
informed visitors about our theme “Aid workers” and 
how we provide prompt and coordinated emergency 
aid. Three stands were dedicated to informing visitors 
about the emergency health kit, the emergency re-
sponse team and PAUL, the portable water filter unit. 
The video glasses with which visitors could view short 
films on these three topics were especially popular.

˃˃  Commerzbank Golf Trophy 

Also in 2012, the annual “Golf Trophy” hosted by Com-
merzbank Düsseldorf once again offered an excellent 
opportunity for us to meet the corporate customers of 
our long-standing primary bank, discuss our projects 
and raise funds for our work. In a relaxed, informal at-
mosphere and in good weather, we were able to collect 
donations worth €12,500 for a food security project in 
Burkina Faso. The next tournament will be held in 2013.

˃˃  Cultural Diversity and  
Cultural Exchange Festival 

Solar energy was the motto of our booth at the 2012 In-
ternational Cultural Diversity and Cultural Exchange Fes-
tival in Bonn. By means of a solar-powered water pump 
and solar-powered lamps, we were able to demonstrate 
the use of renewable energies in our projects and how 
these measures can be implemented to benefit the 
people on site. As in the previous year, young and old 
alike enjoyed participating in our major attraction and 
had fun playing Help Sudoku and building model Help 
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homes. We also had the opportunity to speak to nu-
merous visitors and explain our projects in detail. 

˃˃  G&O-Charity-Abend

In November 2012, G&O Dialog-Concept GmbH, our ser-
vice provider for direct marketing, invited their business 
partners for a charity night that was hosted at the coun-
try inn Zur Linde near Stuttgart. Agency owners Michael 
Osswald and Gregor Gauder gave Maike Grebe and Bi-
anca Kaltschmitt the opportunity to hold a presentation 
and talk about Help’s projects to the guests. Later, while 
everyone was enjoying the exceptionally delicious cui-
sine, Michael Osswald presented Help with a donation 
cheque of €2,000.

At this stage, we would like to thank all our volunteers. 
Without their active and vigorous support we would nev-
er have been successful at the many events held during 
the year. 

˃˃  Focus of Help PR activities

In 2012, Help’s PR activities focused on direct marketing in 
collaboration with our well established and trusted service 
provider G&O Dialog-Concept GmbH, the compilation of a 
corporate design manual with communication and public 
relations agency K2 – Agentur für Kommunikation GmbH, 
awareness campaigns in public spaces with Streetwise Di-
rect Dialogue GmbH, the upgrading of information pro-
vided on our Help website and online in collaboration with 
i-gelb GmbH and the agency Medienarchitekten. 

In 2013 our PR activities will focus on, for instance, the 
exhibition “South East Europe’s Forgotten Refugees”, a 
pilot radio PR broadcast with the agency Point of Listen-
ing and the initiation of a brand management process.

Help Blog 

Get an in-depth insight into Help’s projects: get to 
know our German and international aid workers 
and learn more about the collaboration with our 
partners and the people on the ground. Set out 
on a virtual project trip with our coordinators and 
find out what challenges our teams face every 
day. Find out how we implement our principle of 
helping others to help themselves. 
www.help-ev.de/blog/

Help needs your active support in 
Germany:
 
Do you want to be a regular or even a one-time 
volunteer? Do you want to help out at one of our 
events? Or do you have your own concept for a 
campaign? If yes, then feel free to contact Ms. Mai-
ke Grebe at grebe@help-ev.de or call +49-(0)228 
91529-24.



Our mission

Ever since its inception, Help’s mission has been to help 
people around the world who have been affected by nat-
ural disasters or political conflicts. The focus of our work 
is to provide prompt subsistence aid and support the re-
construction and rehabilitation process of essential areas 
of life. For several years, Help has been active in health 
care, food security, water supply, reconstruction of hous-
ing and infrastructure, education and income generating 
measures in various regions of the world. In line with the 
principles of Help – namely helping others to help them-
selves – all these measures are implemented jointly with 
the local population in order to ensure that the people 
who are affected do not simply receive aid but are ac-
tively involved in shaping their own future. 

General development of operations 

2012 too was a year with a high volume of aid for Help. 
Various projects with a total volume of €26.25 million 
were implemented in 2012. Of this amount, €22.66 million 
were received from public agencies and funds and €3.58 
million from donations from our partners and donations 
raised by Help itself. The total revenue was €27.66 million 
and the total expenditure was €27.22 million. 

Donations received in 2012 totalled €2.84 million and in-
cluded donations raised by Help itself plus donations by 
our partners that were either forwarded or earmarked 
for specific purposes. As against the previous year, dona-
tions received thus dropped by more than 50 percent. 
The high volume of donations received in 2011 was due 

Report of the supervisory board 
to the tsunami in Japan and the famine in East Africa. In 
2012, however, Help had to record a drastic decline in 
donations. This is associated with a strong affinity of our 
donors to natural disasters. In times of special emergen-
cies that receive extensive media coverage, the impetus 
for external donations is significantly higher. If we were 
to compare the periods in which there were fewer dis-
asters, for instance 2008 in which donations received 
totalled €2.88 million and 2009 in which the donations 
amounted to €1.4 million, we observe that the figures 
of Help – following adjustment for fluctuations related 
to natural disasters – remain more or less at a constant 
level. Nevertheless, the high level of fluctuations implies 
a long-term risk. A steady and predictable increase in do-
nations is important for the long-term planning of relief 
projects and the human resources associated with such 
projects. For this reason, Help has initiated various cam-
paigns since late 2009 for acquiring permanent donors. 
Until mid-2012, the implementation of these campaigns 
has been very successfully. To ensure quality and that ex-
penses do not exceed a specific budget, Help relies on 
the expertise of external service providers. Unfortunate-
ly, the collaboration with our service provider had to be 
terminated as the company filed for insolvency. 

In 2012, expenditure for general public relations and ad-
vertising, campaigns implemented in compliance with 
the Articles of Association as well as for education and 
awareness programmes totalled 355 T€. Expenditure for 
general administrative purposes amounted to 622 T€. On 
the whole, Help spent 3.59 percent of its total revenue 
for public relations and administrative purposes in 2012. 
As against the previous year, there has been a slight de-
crease in these expenses. 
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Help’s Board of Directors convened on three occa-
sions in 2012. Two general meetings were held with the 
members. In March 2012, elections for Members of the 
Board were held at the general meeting. The Members 
of the Board were re-elected. There was one change 
in the Board: instead of Florian Toncar, Dr. Christiane 
Ratjen-Damerau was elected to the Board as a repre-
sentative of the FDP faction. Following its entry in the 
Register of Associations at the District Court of Bonn 
(Amtsgericht Bonn), the revised version of the Articles 
of Association came into force on 6 August 2012. 

It was encouraging to see that, using the platform of 
public service broadcasters, relief coalitions and donor 
associations joined forces in their appeal for donations 
to help victims of major catastrophes. The meetings be-
tween Aktion Deutschland Hilft (ADH, the German relief 
coalition), Bündnis Entwicklung Hilft (BEH, Alliance De-
velopment Works) and Aktionsbündnis Katastrophenhilfe 
(AKH, alliance for disaster relief) concluded that, for the 
time being, appeals for donations for the victims of ma-
jor catastrophes shall, in future, be made on the German 
public broadcasting network ARD for the organisations 
ADH and BEH and that the funds shall be transferred by 
donors to a joint account. The allocation of the donations 
shall be based on a previously agreed arrangement. 

In 2012, Help's country portfolio included 18 project 
countries. Help's portfolio of specific areas covered in-
cludes emergency aid, reconstruction and rehabilitation, 
income generating measures, water and sanitation, food 
and nutrition, education, health care and environment. 
Help projects focus on the long-term improvement of the 
living conditions of the beneficiaries and are aimed at 
enabling them to be independent of external aid and to 
be better prepared in future against an increasing num-
ber of extreme events caused by climate change, such as 
droughts and floods, so as to be in a position to deal with 
such events by their own efforts and resources. 

The projects focused on the regions Afghanistan, Hai-
ti and Zimbabwe. New projects involved relief pro-
grammes for internally displaced persons (IDPs) who 
have been affected by the political unrest in Syria. Spe-
cial importance was given to the merger of emergency 
humanitarian aid (Federal Foreign Office) and devel-
opment-oriented emergency and transitional aid pro-
grammes (BMZ, the Federal Ministry for Economic Co-
operation and Development) and the relevant changes 
in development/funding policies and responsibilities. 

Help has to respond to the rising trend of public donors 
granting matching funds instead of offering full fund-
ing, for instance through the participation of third-party 
donors in projects that do not enjoy full funding from 
public donors. 
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Personnel development 

In the year under review, the number of employees 
working at Help’s head office in Bonn was 17 (equiva-
lent to 15.1 FTEs). 33 international staff members were 
delegated to our project countries where they were 
supported by several hundred local workers. The cur-
rent staffing level ensures that the core team is able to 
carry out their duties as set forth in the Articles of Asso-
ciation. The top two salaries paid out at the Bonn head-
quarters were €5,563 and €4,543 plus 60 percent and 
80 percent of the monthly salary respectively as spe-
cial remuneration. In addition, there is a corresponding 
company pension scheme for both these positions. To 
safeguard the employees’ rights to privacy, no further 
details will be disclosed at this point. 

In 2012, 15 employees from our head office in Bonn at-
tended ten training programmes in the following sub-
jects: fundraising, coaching, humanitarian aid stand-
ards, software training and SEPA migration. 

Developments in the non-profit sector 

In March 2013, the Deutsche Spendenrat e. V. (the Ger-
man Donation Society, an umbrella organisation of non-
profit charity organisations), in collaboration with the 
German society for consumer research (GfK), published 
the results of the survey “Balance Sheet on Giving 2013” 
(“Bilanz des Helfens 2013”). The GfK conducts an annual 
survey on the donation habits of private German house-
holds. In 2012, the total donation volume in Germany 
was around 2.2 percent lower than that of the previ-
ous year. Compared to the previous year, the number of 
donors in Germany has risen slightly. Among them, the 
number of new donors has risen significantly as com-
pared to the previous year. The decline in the volume 
of donations is mainly due to the fact that there were 
no major disasters in 2012. Due to this, a significantly 
greater decline in donations has been observed among 
organisations that are actively involved in humanitarian 
aid and development cooperation. The donation volume 
in the non-profit sector is approximately equal to that re-
corded in 2007 and 2009. 

On the positive side, an increasing number of donors 
are opting for regular donations in the form of a mem-
bership/sponsor membership or long-term donations in 
general or for a project sponsorship. This helps the rele-
vant organisations in planning their budgetary revenues. 

Quality management 

The Help operations manual continues to be in use for 
standardising and streamlining project workflows. The 
manual is updated regularly. Furthermore, the manual 
also facilitates the induction of new staff members at 
Help and is an excellent reference guide for long-serv-
ing, experienced employees. 

In 2012, the project software that was launched in 2010 
was also introduced at two other project sites in Niger 
and Burkina Faso. 

To achieve a high quality of our brand and to promote 
our organisation’s image in our public relations work, a 
corporate design manual was developed in 2012. The 
comprehensive manual includes a wide range of tem-
plates for business documents, presentations, project 
descriptions and donor certificates and records. Insofar, 
portraying a standardised corporate image of Help in 
the project countries was also taken into account. 

The management tools in the organisation were further 
upgraded. Regular meetings between the Managing Di-
rector and staff members – in which the personal devel-
opment of each individual employee is discussed – play 
an important role in improving our quality management 
process. The exchange and coordination process of pro-
ject work at our headquarters was further institutional-
ised through monthly meetings of the project managers. 
The four-member management team conducts regular 
meetings to discuss and coordinate their activities. 

Opportunities and risks 

On a stagnating market for donations and charitable or-
ganisations, Help continues to face tough competition 
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from an ever growing number of aid organisations. Help 
therefore has to work on a clear brand strategy and 
raise its brand profile so as to reach its target groups 
in future too. Among Help’s donors, disasters trigger 
the greatest impetus for donations. In this regard, Help 
must intensify its efforts at addressing donors and im-
plement donor recruitment and donor retention strate-
gies for projects other than disaster and emergency re-
lief projects. 

Dependent on the impetus for external donations, on 
the changing security situation and political stability in 
the project countries as well as on the revised fund-
ing priorities of our donors, Help’s operations develop-
ment is predictable only to a limited extent. Revenue 
fluctuations and relocation of project work are thus in-
evitable. To counteract this, Help must introduce buff-
ers and relevant balancing mechanisms in its bud- 
get plans and implement more flexible and innovative 
project plans. 

In the course of 2012, Help faced tremendous difficul-
ties in generating funds through long-term donations. 
Through targeted information campaigns in the public 
sphere aimed at acquiring regular donations, Help has 
consistently achieved good results since 2009. It has 
been able to recruit new donors and increase the pre-
dictable inflow of donations from long-term donors. 
Help has to rely on the expertise of external service 
providers for implementing these campaigns. In this 
area, the demand for service providers is greater than 
the supply. However, not all service providers can pre-
vail on the market. The implementation of the cam-
paigns is increasingly difficult to calculate. Following 
the insolvency of the agency hitherto commissioned 
by us, not all campaigns could be implemented in 2012 
and 2013. Basically, further campaigns aimed at recruit-
ing long-term donors are to be implemented in 2013 
as well. Since funding models and priorities are in flux 
even among public donors such as the Federal Foreign 
Office or the Federal Ministry for Economic Coopera-
tion and Development and since in a climate of limited 
public funds there is usually always a greater tendency 
among donors towards matching funds than towards 
full funding, Help faces new challenges on this front 
too. In September 2012, an internal meeting to discuss 
various strategies was held behind closed doors. The 
detailed analysis of current and potential future issues 
will be conducive to the stability and development of 
our work. 

Help also sees opportunities in expanding its public re-
lations work at a regional level and developing media 
exposure and communications primarily through the 
services of radio broadcasters.
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Outlook for 2013 

Help’s Board of Directors will implement the guidelines 
stated in the revised Articles of Association by setting 
up a special supervisory body and appointing an om-
budsman. Our Board of Directors will continue to focus 
on the subject of transparency in relief organisations 
and on the development of our alliance with the Ger-
man relief coalition Aktion Deutschland Hilft. 

From January to December 2013, an intern will support 
Help in its public relations work. She will also attend the 
relevant public relations training modules. The intern will 
support the public relations team by developing mailing 
lists and individually addressing the media. Information 
campaigns in the public sphere shall be continued. To 
this effect, a new service provider is to be commissioned. 

In 2013, our corporate design manual with its tem-
plates for business documents, presentations and pro-
ject descriptions shall be implemented at regular stages 
in our regional structures and should subsequently be 
used in the project countries. We are currently in the 
planning stage for developing a brand strategy process 
to promote our professionalism and expertise. 

The contracts concluded in the first half of 2013 are at 
the same level as in the previous year. 

The opportunities for expanding our projects to new 
countries are discussed. In this context, we have specifi-
cally considered resuming our project work in Somalia. 
Likewise, we are also deliberating on developing relief 
programmes for Syrian refugees in the wake of the es-
calating political unrest in Syria. 

No events of particular significance have occurred after 
the balance sheet date. 

Rudolf Bindig, Chairman of the Board of Directors 



Members’ general meetings, Help’s Su-
pervisory Board and Board of Trustees 

Two members’ general meetings were held during the 
reporting period. Help’s Supervisory Board convened 
on three occasions in 2012. The Members of the Board 
were unanimously re-elected at the general meet-
ing that took place on 21 March 2012. Dr. Christiane 
Ratjen-Damerau (FDP) was newly elected to the Board 
and replaces Florian Toncar (FDP) who stepped down at 
his own request. Following its entry in the Register of 
Associations at the District Court of Bonn (Amtsgericht 
Bonn), the revised version of the Articles of Associa-
tion that was adopted at the general meeting came into 
force on 6 August 2012.

At the Supervisory Board meeting that took place on 24 
October 2012, Arfst Wagner (Bündnis 90/Die Grünen) 

Body reports was appointed to the general assembly and replaces 
Viola von Cramon-Taubadel (Bündnis 90/Die Grünen) 
who stepped down at her own request.

In addition to current projects, the Board of Trustees 
meeting that was held in Bonn on 15 June 2012 focused 
on the introduction of an emergency response team 
and the status of our cooperation with companies.

Help’s members

Current Help members are: Dr. Naim Assad, Gerd Be-
rendonck, Rudolf Bindig (former MP), Bernd Drees-
mann, Prelate Dr. Bernhard Felmberg (Plenipotentiary 
Representative of the Council of the Protestant Church 
in Germany), Uli Fischer, Dr. Hans Günther Frey, Katrin 
Gerdsmeier (Commissariat of German Catholic Bish-
ops), Klaus-Jürgen Hedrich (former MP and former Par-
liamentary State Secretary), Anette Hübinger (MP), Dr. 
Uwe Janssen, Angelika Josten-Janssen, Volkmar Klein 
(MP), Rolf Kramer (former MP), Sabine Leutheusser-
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SEPA is here to stay!

Important information for our donors who use 
direct debit services

You have certainly learned from the media that 
the EU Commission has passed a resolution 
that, with effect from 1 February 2014, cross-
border payment methods for bank transfers and 
direct debits shall be in compliance with the 
European standard SEPA (Single Euro Payments 
Area).

This means that bank sort codes and account 
numbers are no longer required from this point 
in time. Instead, only IBAN (International 
Bank Account Number) and BIC (Business Iden-
tifier Code) are to be used for euro payments. 
However, you need not worry about this. On the 
effective date, we will automatically convert 
your bank details from bank sort code/account 
number to IBAN and BIC. 

All existing direct debit authorisations will 
subsequently be converted to a so-called SEPA-
based direct debit order. This implies certain 
modifications for future procedures. Whereas 
it is currently possible to collect direct 
debit payments immediately, banks will have to 
comply with specified lead times with effect 
from 1 February 2014 and shall be required to 
notify donors in advance. 

Prior to the changeover from current direct 
debit authorisations to the new SEPA order, we 
shall send you a letter informing you about 
the amount, the due date, the donor’s name and 
the unique order reference number.  

Do not hesitate to contact us in case you have 
any queries regarding the transition to SEPA. 
Ms. Sabine Preker will be glad to answer your 
queries. Call +49-(0)228 9152912 or mail to 
preker@help-ev.de.

Schnarrenberger (MP and Federal Minister of Justice), 
Stefan Liebich (MP), Daniela Ludwig (MP), Ullrich Mess-
mer (MP), Dr. Obeidullah Mogaddedi, Arfst Wagner 
(MP), Marco Wanderwitz (MP).

Help’s Supervisory Board

Help’s Supervisory Board comprises: Rudolf Bindig 
(Chairman, former MP), Angelika Graf (MP), Klaus-Jür-
gen Hedrich (Vice-Chairman, former MP and former 
Parliamentary State Secretary), Dr. Barbara Höll (MP), 
Anette Hübinger (MP), Angelika Josten-Janssen, Dr. 
Obeidullah Mogaddedi, Dr. Christiane Ratjen-Damerau 
(MP), Manuel Sarrazin (MP), Christian Schmidt (Vice-
Chairman, MP, Parliamentary State Secretary/Federal 
Ministry of Defence)

The Board of Trustees

The current Board of Trustees comprises: Dr. Arsalan As-
adi/surgeon; Uwe Baust/Director, Commerzbank; Frank 
Brebeck/auditor and tax consultant; Rainer Bonhof/foot-
ball world champion and former coach of the German 
Football Federation; Bärbel Dieckmann/Chairwoman of 
the Deutsche Welthungerhilfe; Prof. Dr. Volker Echter-
meyer/surgeon; Peter Finger/city councillor of Bonn; Dr. 
Hans-Ulrich Heininger/Rotary International; Ulrich Kel-
ber MP; Prof. Dr. Jörg-Michael Kimmig/Chairman of the 
Board of Deutsche Lions e. V.; Bernd Klippert/member of 
the board of the Neuapostolische Kirche – karitativ e. V.; 
Hans Koschnick, former mayor of Bremen and former EU 
administrator in Mostar; Dr. Heiner Kübler/business con-
sultant; Jürgen Nimptsch, Lord Mayor of Bonn; Dr. Karl-H. 
Rolfes/CEO of Tank und Rast GmbH; Klaus Schulze-Lan-
genhorst/proprietor of SL Windenergie GmbH. 

Help’s standards

Information on the principles of our work with respect 
to transparency and supervision, to corruption and se-
curity in crisis regions, our guidelines concerning travel 
costs, procurement and financial investments as well as 
our principles of signatory power can be found on our 
website www.help-ev.de/help/standards. 

In addition, Help also follows the guidelines for award-
ing the DZI Donation Seal set forth by the Deutsche 
Zentralinstitut für soziale Fragen (the German Central 
Institute for Social Issues, DZI) and adheres to VENRO 
(the Association of German Development Non-govern-
mental Organisations) code of conduct. In December 
2012, Help joined VENRO as a guest member. 
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Revenues

Revenues 2012 2011
EUR EUR

Donations 2,840,676 6,550,902
earmarked donations thereof 2,074,090 4,963,792
Earmarked grants 22,665,317 22,078,034
Interest income 5,232 7,080
Other income 1,179,207 926,438

26,690,431 29,562,454
Consumption earmarked donations 967,597 252,678
total 27,658,028 29,815,132

An analysis on the decline in donations is presented in 
the Board of Directors' report (page 22)

Specific, earmarked grants of public donors are broken 
down and presented in the project list (page 30) in this 
report. There has been a slight increase as against the 
previous year.

Other income stems primarily from donor grants for ad-
ministrative expenses.

Expenditures

Expenditures on projects 2012 2011
EUR EUR

Total project expenditures 26,246,768 27,891,078
External funds thereof 22,665,317 19,528,405
Own resources thereof 3,581,450 5,813,043

Share of personnel costs in project 
expenditure 1,172,284 1,027,712

Financial report 2012
The detailed project list included in this report shows a 
break-up of the resources used for the individual projects 
(see page 30).

Expenditures on public relations and donor 
liaison, training/education/awareness program-
mes and publicity as set forth in the Articles of 
Association

2012

EUR
Public relations and donor liaison 229,207
staffing expenses thereof 71,635
education campaigns as per the Articles of  
Association 71,984

staffing expenses thereof 47,017
Press work/publicity as per the Articles of Association 53,882
staffing expenses thereof 40,034

355,073

Owing to the reclassification of expenditures for public 
relations and donor liaison as well as for training/educa-
tion/awareness programmes and publicity as set forth in 
the Articles of Association, a direct comparison with the 
previous year's figures is not possible. 

The total expenditure for public relations in 2011 was  
EUR 461,103 (staffing expenses thereof  EUR 96,406.12). 
  
Following the appointment of two interns (appointment 
dates 1 Nov. 2011 and 1 Jan. 2012) for training/educa-
tion/awareness programmes and public relations, the 
personnel costs have risen. As against the previous year, 
the total expenditure has decreased. This is because it 
was not possible to implement all awareness campaigns 
intended in public spaces due to insufficient service pro-
vider capacities.  
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Development of total proceeds

Development of overall expenses

Development of donations

Development of project expenses

Expenses for administration 2012 2011
EUR EUR

Wages and salaries, including social security 
contributions and retirement pension 295,613 243,119

Legal and consulting fees 88,470 68,296
Postage, telephone, courier services 11,166 20,127
Occupancy costs 71,515 91,926
Repair and maintenance 30,212 25,452
Insurance and membership fees 55,507 53,475
Meetings of the Board and General Meeting 20,737 13,449
Further education 13,438 17,450
Other expenses 35,862 36,081

622,519 569,374

The increase in legal and consulting costs was mainly 
due to the growing requirements of donors/sponsors 
and the general public for the commissioning of tax 
consultants and auditors to audit and report the finan-
cial processes and results.

Occupancy costs for 2011 included expenses for reloca-
tion to new offices in Bonn. This explains the reason why 
occupancy costs are lower in 2012. The reason for this 
decrease in costs also applies to the items "Postage, tele-
phone and courier services" and "Other expenses" which 
 in 2011 were likewise included in the expenses associat-
ed with Help's relocation to new offices. More than 50% 
of the costs shown under the item "Repair and mainte-
nance" is for expenses for the installation of an air condi-
tioning system in the server room of the head office. 
  
In 2012, in addition to the Managing Director, 16 em-
ployees, of which 6 were part-time employees (2011: 

Managing Director and 15 employees, of which 7 were 
part-time employees), were employed at Help's head of-
fice.  Payment for the headquarters personnel is in ac-
cordance with the collective agreement for public service 
employees (TVÖD). The top two salaries paid out at the 
Bonn headquarters were €5,563 and €4,543 plus 60 per-
cent and 80 percent of the monthly salary respectively as 
special remuneration. 

Board members and members of the association Help 
work on a voluntary basis. Expense allowances are not 
paid. The allowances specified above for Board meet-
ings and the General Meeting include travel costs and ex-
penses for organising and conducting the meetings.  

For the continuation and implementation of the organi-
sational development process that has been ongoing for 
several years, an advanced training programme was also 
held in 2012 as part of a closed-door conference. All staff 
members from the Bonn headquarters participated in 
this training programme.  

Outlook for 2013

Outlook Plan 2013 Ist 2012
EUR EUR

General donations 800,000 766,585
Earmarked donations 1,500,000 2,074,090

Expenses for public relations 586,000 355,072

Expenses for administration 610,000 622,519
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Projects 2012
Country

Number 
of projects 

Objectives of the 
projects* Short description**

Total expenditure 
2012
in Euro*** Beneficiaries****

Donors/ 
cooperation partners 

Africa

Ethiopia 1 Education Funding of a school and a kindergarten in southern Ethiopia 9.000,00 ADH

Burkina Faso 1 Emergency aid Support to flood victims in Ouagadougou 300.130,24 25,000 individuals BMZ
2 Emergency aid Emergency humanitarian aid for Malian refugees in Oudalan 

Province 
707.773,36 27.000 AA

1 Health Promotion of hygiene education in schools in Yagma 15.619,11 3,000 school children, 2,000 households Solely own funds
1 Food security Emergency aid project for securing food for the community of Fala-

gountou/Province Séno 
755.663,61 14,726 individuals BMZ

3 Health Support to the local health authorities for free medical care of 
mothers and children in the districts of Dori and Sebba 

2.071.506,77 approx. 650,000 pregnant and lactating women and children up to 5 
years

ECHO

Kenya 1 Emergency aid Emergency aid for famine victims 24.877,31 13,700 households Solely own funds
1 Water Construction of deep wells to facilitate water supply in Mwingi 

district 
136.157,60 9,000 households ZF hilft, HDL, ADH

Niger 2 Livelihood security Restoration and improvement of socio-economic conditions of 
disadvantaged population groups in the regions of Tahaoua and 
Diffa; development of livelihood means in communities living in 
regions in Niger that are affected by climate-related/ ecological, 
biological and social crises 

94.805,04 approx. 500 individuals BMZ, UNDP

1 Livelihood security Socio-economic reintegration of migrants returning to Niger 
from Libya 

509.620,52 180 individuals BMZ

1 Health Basic medical care for children and for pregnant women and 
lactating mothers 

196.157,82 45,000 mothers and children up to 5 years ECHO

2 Health Identification and treatment of malnourished children 1.080.403,73 approx. 90,000 children ECHO
1 Health Psychosocial care of children and adolescents in a refugee camp 53.779,39 3,000 children UNICEF
1 Food security Food security in eleven communities in Téra and Mayahi 45.021,32 approx. 800,000 individuals in the target area UNICEF

Rwanda 1 Health/education Free health insurance for the needy; financial support for school 
children; support for the construction of a sports ground 

14.447,83 450 children and 40 school children Solely own funds

Zimbabwe 1 Water Rehabilitation of the water supply system by building new 
wells and repairing existing ones; construction of solar energy 
systems 

371.939,51 800,000 individuals in the catchment area BMZ

3 Food Food distribution to AIDS patients and AIDS orphans 1.452.015,20 14,000 individuals BMZ, WFP
9 Food/livelihood 

security 
Food aid, distribution of food, seeds, seedlings, fertilisers, 
building materials to support families in rural areas; trauma 
treatment; income-generating measures; microfinancing and 
support for small businesses; training in agriculture, assistance 
in establishing an agricultural infrastructure and processing 
agro products; distribution of ethanol-fuelled furnaces 

4.524.097,15 approx. 140,000 households BMZ, EU, ECHO, FAO, IOM, 
OCHA

1 Education Aid for the Ethandweni orphanage 5.000,00 100 children Solely own funds
1 Disaster prepared-

ness
Provision of equipment and facilities for rural hospitals to allow 
them to provide prompt treatment in the event of epidemics 
and other emergency situations 

34.437,61 104.000 Solely own funds

1 Health Rehabilitation of rural health care centres in Beitbridge 101.474,88 30 facilities; indirect: 245,000 individuals BMZ
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Projects 2012
Country

Number 
of projects 

Objectives of the 
projects* Short description**

Total expenditure 
2012
in Euro*** Beneficiaries****

Donors/ 
cooperation partners 

Afrika

South Sudan 4 Emergency aid Survival security of displaced persons from Abyei; support for 
displaced persons, returnees and the local population in Bor, Jonglei 
and Western Bahr el Ghazal 

936.835,10 approx. 30,000 individuals AA

1 Education/health Construction of classrooms and sanitation facilities in disadvan-
taged regions in Jonglei 

1.757,67 3,332 school children BMZ

Chad 3 Water Supply of water to Sudanese refugees and the local population 
in Camp Am Nabak and in the Iriba region; construction and 
installation of solar energy systems for operating water pumps; 
construction of river weirs to improve water supply 

492.909,67 approx. 150,000 individuals in the catchment area  AA, BMZ

1 Livelihood security Integration of the Am Nabak refugee camp in the regional 
structure 

313.026,07 15,000 individuals BMZ

Asia
Afghanistan 1 Livelihood security Reintegration and livelihood security for returning refugee 

families 
1.773.660,59 5,000 individuals BMZ, EU

2 Education Strengthening local administrative structures in Herat province 796.318,16 3,320 individuals AA
1 Food Distribution of food and seeds to returning Afghan refugee 

families; training in agriculture 
267.180,84 1,100 individuals BMZ

1 Livelihood security Construction of and provision of equipment for a multi-purpose 
centre for families, women, children and cooperatives in Herat

25.183,00 400 individuals German Embassy Kabul

Indonesia 1 Reconstruction Construction and renovation of facilities for handicapped and 
non-handicapped children and school students on Nias Island 
and in the district of Aceh Barat Daya; renovation and extension 
of a baby house in St. Antonius children's village on Nias 

117.324,59 71 orphans, 37 handicapped children and 110 school children Asian Development Bank

Japan 1 Livelihood security Income-generating measures in Ishinomaki 284.694,33 direct: 80 individuals; indirect: 4,800 individuals in the catchment area HDL, NAK 
Pakistan 2 Health Promotion of primary health care in Khyber Pakthunkhwa Prov-

ince (KPK) by restoring/rebuilding health care facilities
369.139,58 200,000 individuals AA, ADH

1 Disaster prepared-
ness

Setting up disaster preparedness services 67.616,25 185,000 individuals BMZ

Sri Lanka 1 Reconstruction Set-up of water and sanitary infrastructure and hygiene training 
in Batticaloa District (in cooperation with arche noVa) 

114.083,35 17,755 individuals BMZ

Syria 1 Emergency aid Aid for Iraqi refugees in Syria and Lebanon 1.302.163,34 direct and indirect approx. 20,000 individuals AA, UNICEF
4 Emergency aid Humanitarian aid for survival security, water supply and im-

provement of hygiene and sanitary conditions of IDPs in Syria 
303.319,26 120,000 individuals AA, ECHO, OCHA, UNICEF

Europe
Bosnia 4 Livelihood security Action against poverty by providing assistance to business 

start-ups 
409.076,44 480 individuals AA, EU, Bosnian Govern-

ment and Communities 
Montenegro 2 Emergency aid Emergency aid for people affected by heavy snowfall in the 

northern part of Montenegro; distribution of winter clothing to 
children

61.974,31 300 families and 272 children German Embassy Podgorica, 
Schüler Helfen Leben

2 Reconstruction Refurbishment of the sports centre and sanitation facilities of 
the "Bozidar Vukovic" school in Konik/Podgorica

20.477,84 1,399 school children German Embassy Podgorica

1 Disaster prepared-
ness

Disaster preparedness projects in Berane 7.739,45 18 individuals UNDP

1 Emergency aid Provision of meals to fire victims in Konik 50.000,00 600 individuals German Embassy Podgorica
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Donors/ 
cooperation partners 

Europe
Montenegro 3 Livelihood security Poverty reduction through individual capacity building in the 

north of the country, support for refugees in Montenegro 
1.079.441,33 2,493 individuals Caritas Luxembourg, EU, 

UNHCR
1 Education Integration of Roma children through art and culture 9.066,43 75 children Soros Foundation

Serbia 4 Livelihood security Action against poverty through assistance to business start-ups; 
income-generating measures, integration of refugees 

773.995,21 1,500 individuals AA, EU, German Embassy 
Belgrade

1 Health Support for the Multiple Sclerosis Society in Vranje 2946,53 58 individuals German Embassy Belgrade
1 Emergency aid Emergency humanitarian aid for the Roma population in Bu-

janovac 
15.320,37 141 households Caritas Luxembourg

Central America
Haiti 6 Reconstruction Building of shelters and infrastructure for a total of 1,300 fami-

lies, 120 of them with a handicapped family member; restora-
tion of a school and construction of a football school; funding 
for restoration and repair of shelters and latrines damaged by 
hurricane Sandy

1.914.037,16 1,300 families and 420 school children AA, ADH, ECHO, HDL; LCIF, 
NAK, CBM, FAZ, Bild hilft, SAT 
1, Rotarians, WHHH

1 Reconstruction Construction of a gravity retaining wall for slope stabilisation in 
order to protect a hospital and its residents 

255.646,04 approx. 10,000 individuals BMZ

4 Livelihood security Livelihood security through vocational training; provision of 
seeds and livestock in the regions of Léogâne and Petit/Grand 
Goâve

1.476.416,05 2,000 households, 60 trainees in the first batch BMZ

1 Water Provision of 100 portable water filters 28.296,29 60,000 individuals ADH, HDL
1 Health Extension of St. Boniface Hospital in Fond-des Blancs 97.862,25 120 additional patients CBM

General project management 375.332,84
Total project expenditure 26.246.768,34
Own funds thereof 3.581.450,98

Projects 2012
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Donors and cooperation partners 2012
 
ADB Asian Development Bank
ADH  Aktion Deutschland Hilft (German relief coalition)
AA Federal Foreign Office (Germany) 
 "Bild hilft e.V." (foundation of a German daily)
 Bosnian Government and Communities
BMZ  Federal Ministry for Economic Cooperation 

and Development (BMZ)
 Caritas Luxembourg
CBM  Christoffel-Blindenmission Deutschland e.V. 

(Germany)
 German Embassy, Belgrade (Serbia)
 German Embassy, Kabul (Afghanistan)
 German Embassy, Podgorica (Montenegro)
ECHO  European Commission – Humanitarian Aid and 

Civil Protection 
EU  European Commission – Development and 

Cooperation – EuropeAid (EU)  

FAO  Food and Agriculture Organization of the 
United Nations (FAO)

FAZ  "Frankfurter Allgemeine Zeitung" (a German daily) 
HDL  Hilfswerk der deutschen Lions (German Lions Club) 
IOM International Organization for Migration 
LCIF Lions Clubs International Foundation 
NAK  Neuapostolische Kirche (New Apostolic Church – NAC)
OCHA  Office for the Coordination of Humanitarian 

Affairs
 Rotarians
 SAT 1
  German foundation Schüler Helfen Leben (SHL, 

Germany's largest youth aid organisation) 
 SOROS Foundation
UNHCR  United Nations High Commissioner for Refugees
UNDP United Nations Development Programme
UNICEF United Nations Children's Fund 
WFP World Food Programme
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1 Education Integration of Roma children through art and culture 9.066,43 75 children Soros Foundation

Serbia 4 Livelihood security Action against poverty through assistance to business start-ups; 
income-generating measures, integration of refugees 

773.995,21 1,500 individuals AA, EU, German Embassy 
Belgrade

1 Health Support for the Multiple Sclerosis Society in Vranje 2946,53 58 individuals German Embassy Belgrade
1 Emergency aid Emergency humanitarian aid for the Roma population in Bu-

janovac 
15.320,37 141 households Caritas Luxembourg

Central America
Haiti 6 Reconstruction Building of shelters and infrastructure for a total of 1,300 fami-

lies, 120 of them with a handicapped family member; restora-
tion of a school and construction of a football school; funding 
for restoration and repair of shelters and latrines damaged by 
hurricane Sandy

1.914.037,16 1,300 families and 420 school children AA, ADH, ECHO, HDL; LCIF, 
NAK, CBM, FAZ, Bild hilft, SAT 
1, Rotarians, WHHH

1 Reconstruction Construction of a gravity retaining wall for slope stabilisation in 
order to protect a hospital and its residents 

255.646,04 approx. 10,000 individuals BMZ

4 Livelihood security Livelihood security through vocational training; provision of 
seeds and livestock in the regions of Léogâne and Petit/Grand 
Goâve

1.476.416,05 2,000 households, 60 trainees in the first batch BMZ

1 Water Provision of 100 portable water filters 28.296,29 60,000 individuals ADH, HDL
1 Health Extension of St. Boniface Hospital in Fond-des Blancs 97.862,25 120 additional patients CBM

General project management 375.332,84
Total project expenditure 26.246.768,34
Own funds thereof 3.581.450,98
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**  Detailed reports on our work in the project coun-
tries and the specific projects can be found on our 
website: www.help-ev.de  

***  The number of individuals reached by a project 
does not always refer to year 2012 alone, but is 
indicated for the entire project duration because 
it cannot be limited to a restricted time frame. 
For some projects it is impossible to quantify the 
number of individuals reached, e.g. where sup-
port to hospitals and health stations is concerned. 
In such cases, the number of individuals treated 
per year or the "catchment" population is quoted.  

****  Unless mentioned otherwise, own funds from 
specific Help donations were used for all projects.  

WHHH  Wir Hessen helfen Haiti, (non-profit associa-
tion focusing on aid to Haiti)

ZF  "ZF hilft" (foundation of a German company 
based in Friedrichshafen, Germany) 

Anmerkungen: 

*  The project goal "Emergency Aid" is used for 
projects being implemented immediately after 
the outbreak of a disaster. A large number of our 
projects are emergency projects with the aim of a 
sustainable improvement of the living conditions 
of our beneficiaries in various sectors. For a better 
grading, a sectoral classification has been given 
priority.  



Balance sheet 2012
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E Q U I T Y   A N D   L I A B I L I T I E S 31.12.2012 Prior year
A. EQUITY CAPITAL EUR EUR
 I.    Profit carried forward 3,138,833.40 2,260,878,49

II.   Net income for the year 409,811.99 877,954.91
3,548,645.39 3,138,833.40

B. NOT YET UTILIZED EARMARKED DONATIONS 1,068,115.53 2,035,712.07

C. ACCRUALS 89,401.00 55,824.00

D. LIABILITIES
1. Liabilities to banks 112,537.12 122,630.52

2. Liabilities from earmarked grants not yet utilized 6,469,678.88 4,942,155.17

3. Other liabilities 63,258.25 125,793.90
6,645,474.25 5,190,579.59

11,351,636.17 10,420,949.06

A S S E T S 31.12.2012 Prior year
A. FIXED ASSETS EUR EUR
 I.    Intangible assets  

      Aquired EDP programmes/usasge rights 4,334.00 7,421.00
II.   Property, plant and equipment
     1. other equipment, operation and office equipment 59,740.00 186,619.00
     2. Advance payments 0.00 45,975.31

64,074.00 240,015.31
B. CURRENT ASSETS

I.     Receivables from earmarked grants not yet received 1,323,279.41 1.639,603.01
II.  Other receivables 492,137.71 408,690.52
III. Other Securities 1.301.44 7,936.38
IV.  Cash in hand, bank balances 9,373,701.89 8,095,403.43
      11,190,420.45 10,151,633.34

C. PREPAID EXPENSES 32,260.06 18,097.07

D. SURPLUS ARISING FROM OFFSETTING 64,881.66 11,203.34
11,351,636.17 10,420,949.06



Income statement for the period of 1 January 2012 until 31 December 2012
2012 Previous year

1. Income from current activity EUR EUR
a) Donations and grants 2,840,675.53 6,550,901.78
b) Income from earmarked grants 22,665,317.36 22,078,034.25
c) Interest and similar income 5,232.04 7,079.78
d) Other income 1,179,206.65 926,438.47

26,690,431.58 29,562,454.28
2. Consumption of earmarked donations 967,596,54 252,677.53

27,658,028.12 29,815,131.81
3. Expenses from current activity

a) Project expenses 26,246,768.34 27,891,077.54
b) Personnel expenses (only administration)
ba) wages and salaries 216,887.67 174,722.08
bb)  Social security and other pension costs  

therof retirement benefits EUR 15.733.62   
(PY: EUR 13,980.99)

78,725.76 295,613.43 68,397.13 243,119.21

c) Advertising/public relations/representation expenses 355,072.56 461,103.05
d) Legal and consulting costs 88,469.82 68,296.07
e) Occupancy costs 71,514.51 91,925.66
f) Postage, telephone, fax and courier service 11,165.60 20,126.69
g) Maintenance and repair 30,212.02 25,451.88
h) Office supplies 6,881.35 8,542.97
i) Insurance and membership fees 55,506.80 53,474.96
j) Interest expenses 7,148.13 2,098.00
k) Travel costs 3,783.19 2,309.22
l) Other expenses 53,724.48 54,029.04

27,225,860.23 28,921,554.29
4. Result from current activity 432,167.89 893,577.52

5. Depreciation of fixed assets  
(only administration) 22,355.90 15,622.61

6. Net income for the year 409,811.99 877,954.91
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To the complete financial statements (comprising the 
balance sheet, income statement and the notes to the 
financial statements) and the management report for 
the business year from January 1, 2012 to December 
31, 2012 the German Public Auditor issued the follow-
ing unqualified auditors report

We issued an unqualified auditor’s report to the financial 
statements and the management report of Help - Hilfe zur 
Selbsthilfe e.V., Bonn, for the business year from January 1, 
2012 to December 31, 2012. The translation of the original 
German auditor's report states as follows:

"  Auditor’s Report   
to Help - Hilfe zur Selbsthilfe e. V.

We have audited the annual financial statements, com-
prising the balance sheet, the income statement and the 
notes to the financial statements, together with the book-
keeping system, and the management report of Help - 
Hilfe zur Selbsthilfe e. V., Bonn, for the business year from 
January 1, 2012 to December 31, 2012. The maintenance 
of the books and records and the preparation of the an-
nual financial statements and the management report in 
accordance with German commercial law are the respon-
sibility of the management of the association. Our respon-
sibility is to express an opinion on the annual financial 
statements, together with the bookkeeping system, and 
the management report based on our audit. 

We conducted our audit of the annual financial state-
ments in accordance with § 317 HGB ["Handelsgesetzbu-
ch": "German Commercial Code"] and German generally 
accepted standards for the audit of financial statements 
promulgated by the Institut der Wirtschaftsprüfer [Insti-
tute of Public Auditors in Germany] (IDW). Those stand-
ards require that we plan and perform the audit such 
that misstatements materially affecting the presenta-
tion of the net assets, financial position and results of 
operations in the annual financial statements in accord-
ance with German principles of proper accounting and 

Auditors report

in the management report are detected with reasonable 
assurance. Knowledge of the business activities and the 
economic and legal environment of the association and 
expectations as to possible misstatements are taken into 
account in the determination of audit procedures. The 
effectiveness of the accounting-related internal control 
system and the evidence supporting the disclosures in 
the books and records, the annual financial statements 
and the management report are examined primarily on 
a test basis within the framework of the audit. The au-
dit includes assessing the accounting principles used and 
significant estimates made by management, as well as 
evaluating the overall presentation of the annual finan-
cial statements and management report. We believe that 
our audit provides a reasonable basis for our opinion.

Our audit has not led to any reservations.

In our opinion, based on the findings of our audit, the an-
nual financial statements comply with the legal require-
ments and give a true and fair view of the net assets, 
financial position and results of operations of the associa-
tion in accordance with German principles of proper ac-
counting. The management report is consistent with the 
annual financial statements and as a whole provides a 
suitable view of the association's position and suitably pre-
sents the opportunities and risks of future development."

We issued this report on the audit of the annual financial 
statements and the management report of Help - Hilfe 
zur Selbsthilfe e. V. Bonn, for the business year from Jan-
uary 1, 2012 to December 31, 2012 in accordance with 
the legal requirements and German generally accepted 
standards for reporting on audits of financial statements.

Bonn, August 16, 2013

BDO AG, Wirtschaftsprüfungsgesellschaft

(signed)  ppa. Brings (signed) gez. Hanses  
Wirtschaftsprüfer  Wirtschaftsprüfer"
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