
For the past 30 years, the work of Help has been based on 
helping people who have had to flee because of natural disas-
ters or persecution or have had to suffer hardship due to other 
reasons to regain a life of dignity. In this context, our focus has 
always been on helping others to help themselves and support-
ing them in their efforts to return to an independent life. 2011 
was a year with a high volume of aid. The good results for do-
nations were mainly due to disasters in Japan and in East Af-
rica. Consequently, new countries, namely Japan, Kenya and 
South Sudan, were included in our project portfolio.

      Rudolf Bindig, Chairman of the Board
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Last year was the year of Help’s 30th anniversary. 
Normally, on such occasions, we would probably 
use the word “celebrate”. But I find it hard to ce- 
lebrate the 30th anniversary of our organisation 
which is committed to emergency, disaster and re-
construction aid, especially since the reason for our 
work is often untold suffering and misery. It was 
therefore fitting that we decided not to celebrate 

but instead take the opportunity to look back at thirty years of Help and to 
reflect not only on our work, our missions and the people whom we have 
been able to help but also to think about the direction in which we intend to 
head in the future. What are we good at? What can be improved? How can 
we be more effective and efficient in providing aid more promptly? 

Thirty years ago, when we began with only a handful of employees at our 
headquarters in Bonn, our focus was on providing humanitarian aid, espe-
cially food and medical treatment, for Afghan refugees. Today, we have a 
staff of 15 at our head office in Bonn, and several hundred across the world. 
We continue to provide emergency aid at the time of a disaster. Even dur-
ing a disaster, however, we adhere to our principles and our overall policy 
of “helping others to help themselves”; we try to use the scare resources at 
our disposal as quickly as possible to ensure long-term sustainable aid. In 
proportion to the number and volume of our aid projects across the globe, 
we have a small staff but, when it comes to loyalty to Help and its purpose, 
each member shows full personal commitment, professionalism and flexibil-
ity. In Germany and abroad, several staff members have already been work-
ing for Help for several years. 

In 2011, our aid volume exceeded that of the previous year. Furthermore, 
three new project countries – Japan, Kenya and South Sudan – were includ-
ed in our portfolio. Irrespective of that, Help – in addition to the many new 
projects and events in Germany – was able to develop itself further in its an-
niversary year. An organisational development process has been a source 
of support throughout the year and has helped bring in more clarity in ad-
dressing the growing demands, the assignment of tasks and responsibili-
ties, the management structure and processes where there is still scope for 
improvement. In terms of appearance too, the development is conspicuous: 
our relocation to new Help offices in August 2011 has resulted in signifi-
cantly better working conditions for our staff members. After all, we need a 
good team in order for us to give our best – year in, year out – when provid-
ing aid during disasters that occur across the globe.     
Our aid organisation needs you, dear friends, sponsors and supporters of 
Help. I’d like to take this opportunity to express my warmest thanks for your 
commitment and support through the years. Thank you for your continued 
confidence in us. 

Yours

Karin Settele, Managing Director 
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Help worldwide – Japan
Japan – the force and violence of the 
tsunami has left us speechless  

On 11 March 2011, a severe earthquake with a mag-
nitude of 9.0 on the Richter scale rocked the North-
East of Japan. Shortly thereafter, the resulting tsunami 
struck the Japanese coast and destroyed port towns 
and fishing villages. The long-term consequences of the 
Fukushima nuclear meltdown remain unclear. Hundreds 
of thousands of Japanese were left homeless after their 
houses were destroyed; the majority of them are still 
accommodated in temporary shelters. Japanese au-
thorities estimate that around 15,000 people have been 
killed by these disasters. 

Immediately after the tsunami, the Japanese aid organi-
sation JEN provided emergency relief in the disaster-
hit regions. In this, JEN received funding support from 
Help. In the 1990s, Help and JEN had worked closely to-
gether in South-East Europe. 

With support from Help, JEN set up a soup kitchen at 
the Ishinomaki evacuation centre for the survivors and 
later provided them with basic amenities for their tem-
porary container homes: mattresses, blankets, pots and 
pans, dishes, cleaning products and the essential daily 
necessities. 

After these emergency aid operations, Help, togeth-
er with JEN, was involved in the reconstruction efforts 
for the disaster-stricken areas. In order to take the first 
step to restore normalcy, it was important to come up 
with plans on how to revive the economy of Ayukawa. 
Not only homes but also the entire infrastructure com-
prising essential everyday services and stores were de-
stroyed. Consequently, two large buildings, each with a 
mall containing eight small businesses, including for in-
stance a fishmonger, hairdresser and grocery, were con-
structed. This was an important step towards not only 
reviving trade and securing the livelihood of the popu-
lation but also towards guaranteeing the provision of 
daily necessities. Furthermore, Help and JEN have been 
providing aid to a fishery cooperative and a handicrafts 
initiative of fishermen’s wives for making a fresh start 
after the disaster.  

German-Japanese solidarity 
Impressions of my journey  
„ Seven months after the tsunami, I flew to Japan 
in mid-October to get an idea of the projects we are 
involved in. It was an extraordinary journey, because, 
for the first time in 15 years of working on emergency 
aid projects, I was on my way to a disaster-stricken area 

4



Facts

Field of operation: Japan/Asia
Expenses: 848,000 Euro
Beneficiaries: 7,630 individuals
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carrying a suit, a white shirt and a tie in my luggage. 
At the reception for Commerzbank’s golden jubilee, we 
received 50,000 Euro for our reconstruction projects. 
Many other German companies with business ties to 
Japan have also shown their solidarity. For Help and JEN 
projects alone, German companies such as ZF Frie-
drichshafen, Audio AG and Commerzbank have donated 
a total of 190,000 Euro. In addition, we received almost 
2 million Euro in donations from individuals, the Ger-
man Lions Club and the NAK karitativ (aid organisation 
of the New Apostolic Church). I realised the importance 
of these donations during my journey to the devastated 
region along the Pacific Ocean. In Ishinomaki, a town 
of 150,000 inhabitants situated on a plain by the sea, I 
stood in front of a single pile of debris; before me lay a 
town that was razed to the ground. Dozens of demoli-
tion excavators were on their way to remove the debris. 
Mountains of debris began piling up on the outskirts of 
the town. 150 kilometres of the coastline were affected, 
470 square kilometres of land were flooded, more 
than 115,000 buildings had collapsed completely and 
another 160,000 partially. Over half a million houses 
were damaged; more than 15,000 people lost their 
lives. Had it not been for Japan’s excellent early warning 
system, hundreds of thousands more would have been 
killed. The dimensions of this catastrophe are beyond 
description. I met survivors who told me their tragic 
stories: how they swiftly escaped to higher ground, how 
they held out for days together in school buildings or in 
parking lots, completely cut off from the outside world, 
without knowing what had become of other family 
members and loved ones.  

I left Ishinomaki, on the one hand overwhelmed by the 
impressions, the shocking images and the accounts I 
had heard, but on the other with a glimmer of hope 
that was reinforced by the calm and the strong will of 
the Japanese to rebuild their own future. I was glad 
to see that every euro donated had actually reached 
the people who desperately needed it. Although it will 
take years, the people had taken the first step towards 
returning to normalcy. “We are grateful for the support 
and solidarity from Germany and sincerely hope that 
we can return the favour some day,” Hiroyuki, my Japa-
nese counterpart thanked me, and added, “If there’s 
ever a natural catastrophe in Germany, you can be sure 
that we’ll rush to your aid immediately.”  “
Berthold Engelmann
Help Emergency Coordinator 



Kenya 
Developing sustainable systems to 
fight hunger 

In July 2011, the first images of the victims of the fam-
ine in East Africa started coming in. More than 10 mil-
lion people, mainly in Somalia, Kenya, Ethiopia and 
Djibouti were severely affected. In the refugee camp in 
Dadaab, Kenya, alone, around 400,000 people sought 
refuge and aid. The lack of rainfall in this region has 
led to a long period of drought. Throughout the re-
gion, there was no drinking water or food and espe-
cially no medical supplies for the acutely malnour-
ished children who were particularly at risk. 

Help provided emergency relief in the border region 
between Kenya and Somalia, especially to small farm-
ers and pastoral nomads who had hardly received 
any attention or aid beyond the large refugee camps. 
Thus, in collaboration with our local partner organisa-
tion KUMEA; we distributed food packages contain-
ing beans, maize and cooking oil to 14,000 families. 
At the same time, we seized the opportunity to follow 
our motto “helping others to help themselves”. With 
fertilisers and seeds for 780 Kenyan families, the small 
farmers were able to become active immediately and 
begin work with the next harvest in mind. Through ad-
ditional projects on goat rearing and beekeeping, we 
were able to show the farmers different income op-
tions that are less susceptible to drought. For clean 
drinking water, Help relies, also in Kenya, on PAUL 
(Portable Aqua Unit for Lifesaving) water filter units. 
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Facts

Field of operation: Kenya/Africa
Expenses: 161,000 Euro
Beneficiaries: 13,700 individuals



7

South Sudan  
The dawn of a new era is accompanied 
by a daily struggle for survival 

2011 was a year of change for South Sudan. Pursuant to 
the Comprehensive Peace Agreement with Sudan, the 
people of the southern part of the country participated 
in a referendum from 9 to 15 January 2011 and, with an 
overwhelming majority, determined that they should 
declare their independence from the northern part. 
Thus, upon gaining their long-awaited independence 
and the formation of the new state of South Sudan on 9 
July 2011, the people could finally begin a new chapter 
in their history. 

However, the hardships and problems brought about 
by almost 50 years of war and its marginalisation by the 
northern part, could not be solved by the newly inde-
pendent country. 

The people of South Sudan live in one of the poorest 
and most underdeveloped countries in the world. The 
World Food Programme has predicted that this year 
too three million people in South Sudan will depend 
on food aid. More than 70% of the population is illiter-
ate and infrastructure of any kind – hospitals, schools, 
roads, wells – is virtually non-existent. 

In this historic year for South Sudan, Help took up the 
task of aiding the South Sudanese in improving their 
situation. 

The challenges are huge: 3 million people are threat-
ened by hunger, including 540,000 refugees and inter-
nally displaced persons (IDPs), 370,000 returnees from 
Sudan (an additional 500,000 South Sudanese are still 
in Sudan, where they are considered illegal immigrants 
since 8 April 2012). Fighting along the border with Su-
dan and internal conflicts in the South Sudanese states 

of Jonglei and Unity are responsible for a further dete-
rioration of the situation. 

Owing to the internal conflicts, the border disputes 
with Sudan and an influx of returnees from the north, 
hundreds of thousands of people are on the move or 
settle in camps. The young state agencies are over-
whelmed. At this point, Help stepped in with funding 
from the Federal Foreign Office and provided emer-
gency relief to around 1,000 families in a refugee camp 
called Baryal near the city of Wau. In May 2011, these 
families fled from the disputed border region around 
Abyei when Sudanese tanks and artillery units captured 
the city and the surrounding countryside after several 
days of heavy fighting. Completely destitute and im-
poverished, these families finally arrived in Wau and 
were thereafter accommodated in the refugee camp. 
Help has mainly distributed food and hygiene kits, apart 
from other relief items such as mattresses, blankets and 
plastic sheeting. 

In view of the simmering conflicts, the catastrophic 
shortage of food and the extremely difficult humanitar-
ian situation in the country in general, Help decided to 
commit itself to long-term projects in South Sudan, at 
first in the area of emergency aid and later in the sus-
tainable development of the country. In 2012, an ag-
ricultural project has already been started in Western 
Bahr el-Ghazal. 

Facts

Field of operation: South Sudan/Africa
Expenses: 244,000 Euro
Beneficiaries: 6,500 individuals
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Pakistan
Colonel Broom or “a tidy house, a tidy 
mind”  

„ The high level of organisation (keeping things in 
order) which is inevitable for micro-enterprises is evident 
throughout Pakistan. On the one hand, there are piles 
of dirt and garbage around these small entrepreneurs 
which they no longer care to notice. On the other hand, 
however, they are highly efficient when it comes to 
organising their stalls or workshops even within the 
confines of a few feet. Every article is found immediately 
and can be sold on the spot. The people here – I can only 
speak from my experiences in the central and northwest-
ern regions – who are and want to be successful (and, 
given the government support available, you are already 
successful if you survive) are compelled to keep things 
structured. They know intuitively that keeping things tidy 
and organised makes life easier. Half your problems are 
solved if you are organised. In most cases, the streets 
are divided into sectors corresponding to the particular 
business. 

Moreover, every working person 
here is a compact “mobile survival 
unit” who can set up their system 
on the spot, wherever they may 
be, and get down to work imme-
diately. Apart from that: nothing 
that is usable is thrown away. The 
broom (see photo), which is made 
of very tough elastic fibres and 
which I bought from friends for 30 

euro cents, is held together by three strips of rubber cut 
out from a worn bicycle tyre tube. Alluding to the three 
strips – in my mind stripes, well stars almost – I called 
this broom “colonel” in the shop I used to frequent when 
I was in Islamabad. Two stripes would have made it a 

“major”. The shopkeepers were thrilled. I think it three 
times over, before I throw away anything. Often, at 
night, I put an article that I don’t need or is bust, like for 
instance my worn bicycle tube, outside a closed shop.  

Health, Income, Normalcy

After the apocalyptic deluge in summer 2010 that was 
caused by torrential monsoon rains, Pakistan is once 
again on the road to normalcy, thanks to the efforts of 
international aid organisations. This normalcy, however, 
is characterised by poverty, child labour, catastrophic 
hygiene conditions, overpopulation, cramped housing, 
illiteracy, inflation and corruption. 

With eight humanitarian aid projects in 2011, Help contri- 
buted to alleviating the suffering of hundreds of thousands 
of destitute people who had temporarily been displaced 
from their homes by the floods by providing them with 
emergency aid to meet their most important material 
and physical needs. This aid included income-generating 
measures and focused on the distribution of tools and 
equipment and providing training for over 2,000 small 
businesses, small farmers and tailors; setting up health 
projects with mobile clinics, backed by hygiene training 
and a vaccination campaign; a project for school uniforms; 
the delivery of water filters to flood-hit educational facili-
ties; and an ongoing, long-term rehabilitation programme 
for rural health facilities including technical equipment and 
staff training in the northwest of the country. 

All projects – in areas at the southernmost periphery of 
which lay refugee camps and villages that failed to re-
ceive international humanitarian aid as they were locat-
ed in the dangerous province of Balochistan – were cau-
tiously and prudently implemented by our long-standing 
Pakistani partner organisation CAMP. We owe thanks to 
two doctors from the British aid organisation IDEALS for 
their guidance and monitoring that consistently ensured 
a high standard of treatment, medicines and the vital 
cold chain for vaccines, even at incredible temperatures 
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of up to 40°C in the shade. For hundreds of thousands of 
the poorest among the poor – patients, women, children 
and old people who would otherwise have had no chance 
of surviving – this was a unique experience. 

After completion of the most pressing humanitarian 
aid and development assignments, our task since 2011 
has been to deal with the after-effects of the flood and 
restore normalcy in Pakistan. This means helping flood-
stricken rural communities to help themselves in situa-
tions where there is no support from their own govern-
ment – practically in all situations. Having to rely on 
themselves almost since the day they were born, despite 
having no social security, health insurance or pension, 
these hard-working people have the ability to help 
themselves, they can organize themselves and are very 
resourceful and spirited. They only lack the means. 

In the area of health care, therefore, we have been 
focusing on numerous aspects since last summer. Eight 
flood-hit rural clinics have been partly refurbished and 
equipped. The staff, consisting of 300 community nurses, 
attend two-week courses where they are trained in 
hygiene, diagnosis, treatment, vaccination, prescrip-
tions, referrals, family planning, pregnant counselling, 
and infant care. Furthermore, they are also trained in 
how to act in emergency situations which are inevitable 
in villages with contaminated water, careless handling 
of waste and power cuts that can last for several hours 
at a stretch. The training programmes are headed by 
experienced Pakistani doctors who have a proven track 
record from previous projects. By December 2011, half 
the work involved in the refurbishment of the clinics, 
which included roofing, pipework and wiring, installa-
tion of wells and sewage systems, was completed; the 
training programmes for the nurses and technicians was 
already underway. 

We are especially proud of our medical guide which 
we have published in Urdu, the national language of 
Pakistan. Covering 359 pages and adapted to make it 
comprehensible for the rural population, the guide is spe-
cifically dedicated to health care and explains in simple 

language what medical practitioners should know and 
teach. It is a compact reference which can also be put to 
good use during house calls. Due to the urgency of the 
situation, this guide is a pilot project and the publication 
is therefore not in top quality. That of course will follow 
soon. In addition to topics like the direct link between 
blowflies and diseases, personal hygiene and pregnancy 
problems, the guide, over several pages, also discusses 
family planning without any taboo: contraceptive coils, 
pills, and buying a condom as the first duty of every 
Pakistani citizen. This is by no means groundbreaking in 
a society that undoubtedly has a prudish outlook. For 
several years, an ad has been running on Pakistani televi-
sion (again, not many can afford a television set; if they 
can, then there is often a power cut) for a similar, rather 
obvious product called “Saathi”, meaning partner. 

We would like to take this opportunity to thank the 
German government (Federal Foreign Office; Federal 
Ministry for Economic Cooperation and Development), 
the German relief coalition Aktion Deutschland Hilft, 
the Hilfswerk der deutschen Lions (German Lions Club), 
the independent technical inspection organisation TÜV 
Rheinland, logistics company Spedition Frohn & Söhne, 
and all the private donors who wish to remain anony-
mous for supporting our projects.“
Harald Michalek
Help Country Coordinator in Pakistan 

Facts

Field of operation: Pakistan/Asia
Expenses: 2,023,500 Euro
Beneficiaries: 13,700 individuals
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Afghanistan
Top marks for Help’s educational  
project in Herat 

Since 2005, Help has been conducting vocational train-
ing courses in Herat for Afghan refugees returning from 
Iran. EU representatives visited and evaluated the third 
project of this kind which was funded by the European 
Union from 1 January 2010 to 31 December 2011. The 
result of the assessment of Help’s project work was ex-
ceptionally good: 

„ The quality of results is beyond expectations. 1,600 
people who returned from Iran after several years as 
refugees participate in vocational training of the high-
est standards. Training facilities have highly motivated 
staff, appropriate equipment, and enthusiastic benefi-
ciaries. ... The quality level of the vocational training is 
such that the beneficiaries can enter into the competi-
tive field of the local labour market with a significant 
advantage: thorough and intensive training on subject 
matters of their choice, provided by competent staff. 
Furthermore, the various fields in which training is 
provided correspond with market needs. ... The level of 
vocational training is high to very high. A wide variety 
of training courses are available (barber, beautician, 
embroidery, art, music, mechanics, bakery, tailoring, 
gardening, flowers etc.), with highly dedicated staff 
and first class facilities. The duration of training is long 
enough for beneficiaries to become fully knowledgeable 
in their chosen field of expertise (6 to 12 months). ... 
Help staff estimated that 80% of people who benefited 
from training went on to pursue the livelihoods they 
were trained for and are able to make a living. The 
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certificate from the Ministry of Labour and Social Affairs 
upon completion of the training is a valuable asset. ... 
Local government is not providing adequate resources 
that could form an alternative to Help's vocational 
training; its budget is limited and has other focuses 
than returnees. This is also the reason why this contract 
is the third successive one, and a fourth is being consid-
ered. ... The nature of the support is not self-sustaining; 
if the project closed down, training facilities would have 
to close as well. Continued funding in a fourth contribu-
tion by the EU would provide financial sustainability, at 
least in the short term. ... a fourth contract with Help is 
recommended.“  
 
Excerpt from: 
EU-Monitoring Report MR-136906.01

Access to education for Iraqi refugees in Syria  

Since 2008, Help has been working to support Iraqi refugees in Syria with 
funds provided by the Federal Foreign Office. Living conditions in Iraq 
are still fragile. It is therefore unthinkable to expect the refugees 
to return to Iraq, even though their condition in the host country also 
continues to deteriorate. Help is thus providing support to schools and 
Iraqi families in Syria and Lebanon by rehabilitating schools, introducing 
remedial education, providing social and material aid, and by offering 
vocational training courses for gainful employment in the future. 

Facts

Field of operation: Afghanistan/Asia
Expenses: 2,219,000 Euro
Beneficiaries: 16,675 individuals



Niger
Malnutrition and Health

Help has been active in Niger since 2005. After our 
initial emergency aid measures during the 2005 fam-
ine, Help launched one of its most successful pro-
jects to date in the area of health care. Help has been 
providing free medical care – since 2006 in Niger and 
since 2008 in Burkina Faso – for children below the 
age of five as well as for pregnant women and lactat-
ing mothers. In Niger, Help provides medical care for 
502,000 people in the health centres of the catchment 
areas. Malnutrition is a serious problem and puts to 
risk especially young children in Niger. Around 15% of 
the children under five are malnourished; 3.2% are se-
verely malnourished. To deal with this problem, Help 
has started simple awareness campaigns to combat 
the causes of malnutrition in the affected families. The 
families, and the mothers in particular, learn that only 
breastfeeding in the first six months is extremely im-
portant for their babies. They are also taught to wash 
their hands regularly and as often as possible, to sleep 
under mosquito nets, to accept preventive medical 
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care such as vaccines or vitamin supplements, and to 
identify diseases such as malaria or diarrhoea ear-
ly enough and to treat them properly. In this regard, 
awareness is the first and most important step in the 
struggle for survival, especial for the survival of young 
children. 

Facts

Field of operation: Niger/Africa
Expenses: 4,979,000 Euro
Beneficiaries: 1,393,000 individuals
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Burkina Faso 

In Burkina Faso too, the projects for providing medical 
care to mothers and children continue. Help Country 
Coordinator Kristina Rauland-Yambré is a great cam-
paigner who is involved in lobbying activities both in 
person and through the media in Germany for procur-
ing aid for the people who are so important to her. For 
years, Kristina is committed to setting up a free health 
care system for children under the age of five as well 
as for pregnant women and lactating mothers across 
Burkina Faso. The results achieved by Help in Burkina 
Faso and Niger show: regular preventive measures and 
check-ups, deliveries performed under professional su-
pervision, vaccination, and nutrition and hygiene train-
ing reduce both maternal and child mortality rates. Our 
aim is to provide as many people as possible perma-

nent access to vital medical care and life-saving treat-
ment in Burkina Faso. We wish to extend our warmest 
thanks to Kristina for her passionate commitment. 

Commitment to a health system free of charge

Facts

Field of operation: Burkina Faso/Africa
Expenses: 930,000 Euro
Beneficiaries: 884,000 individuals



Sri Lanka
Access to safe drinking water and sani-
tary facilities in Sri Lanka  

The final project of Help in Sri Lanka was implement-
ed in collaboration with our partner organisation arche 
noVa. Help had already stopped its own project work 
in 2009, after the funds allocated to the reconstruction 
of the regions hit by the 2004 tsunami had been used 
up. From 2010 to 2012, in cooperation with arche noVa, 
Help was involved at 15 locations in projects for provid-
ing safe drinking water and sanitary facilities. The area 
in the district of Batticaloa on Sri Lanka’s eastern coast 
is the region for the resettlement of persons who were 
displaced during the civil war. These are displaced per-
sons have been resettled after having returned from 
the camps to which they had fled and where they had 
been living for almost 30 years during which there were 
constant clashes between Tamils and Sinhalese security 
forces. In addition to the construction of sanitary facili-
ties and parallel training courses, the construction of 
wells, rainwater storage tanks, embankments and dykes 
has ensured that 130,000 resettled persons have access 
to safe drinking water in Batticaloa. Another feature of 
this project is to provide training courses to enable peo-
ple to carry out repairs on their own or teach them how 
to generate their own income. 

Zimbabwe – reliable aid for the 
past 20 years 

Although three years have passed since the  
Government of National Unity was formed in  
Zimbabwe, the political climate in the country 
continues to be uncertain and living conditions 
for the majority of the population are still 
tough. Help has been active in Zimbabwe since 
1992 and our project volume has grown considerably 
during this period. In Zimbabwe, Help focuses 
not only on food security, water supply and the 
rehabilitation of the health care system.  
Recently, Help has also been active in promoting 
micro-enterprises, thus creating opportunities 
for the sponsored individuals to generate their 
own income and liberate themselves from poverty.  

At all sites, so-called WASH committees were set up 
(WASH stands for water, sanitation and hygiene). Espe-
cially women joined forces to participate in the pro-
grammes of these committees. They received training 
not only in topics concerning hygiene but also in man-
agement, fundraising and bookkeeping. Thanks to the 
support from the committees, these women are able to 
generate their own income today, for instance by grow-
ing and harvesting chillies which are later processed 
and sold as powder at a good price. Elsewhere, women 
assist in the manufacture of bricks. Young women too 
attend courses in plumbing, carpentry and bricklaying; 
they can also work on construction sites and gain prac-
tical experience during their training. 
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Facts

Field of operation: Sri Lanka/Asia
Expenses: 469,000 Euro
Beneficiaries: 17,755 individuals
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Montenegro
Housing for refugees and displaced 
persons 

The aid projects of Help in Montenegro are aimed at 
integrating refugees, displaced persons and socially dis-
advantaged groups of the local population in the Mon-
tenegrin society. On the one hand, this is achieved by 
measures which will directly benefit the target groups. 
On the other, Help implements measures to encourage 
the willingness and capacity of the relevant communi-
ties to integrate the refugees and displaced persons. 
An important criterion for our success in Montenegro is 
our close cooperation with local partners, government 
agencies, the UNHCR and other international institu-
tions. 

In 2011, one of Help’s projects in Montenegro was the 
erection of ten prefabricated houses for 40 refugees in 
Herceg Novi. This municipality is situated at the mouth 
of the Bay of Kotor and has around 42,000 inhabit-
ants, of which around 20,000 live in the town of Herceg 
Novi. According to official figures, 1,251 refugees from 
Bosnia and Croatia and 280 displaced persons from Ko-
sovo currently live in Herceg Novi. In terms of percent-
age, the refugee population in Herceg Novi is among 
the highest in the country. Many of the refugees and 

displaced persons live in collective accommodation cen-
tres under very poor conditions. 

The beneficiary families were involved in the erection 
of the prefabricated houses. They were responsible for 
digging the pits for the septic tanks and for the wa-
ter and power supply to their homes. This project was 
funded by the Federal Foreign Office and is part of the 
German aid programme for the Stability Pact for South 
Eastern Europe. Help is implementing this project in 
close collaboration with the UNHCR. 
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Major progress in construction projects in Haiti 

To date,  1,029 houses have been constructed in Haiti, of which 120 barrier-free homes with  
wider doorways and additional access routes were constructed in cooperation with the Christoffel-
Blinden-Mission (CBM). In 2011, Help also set up a department for patients with severe spinal 
cord injuries at St. Boniface Hospital in Fonds-des-Blancs. 

After being involved in medical aid and reconstruction work, Help’s focus is now on helping people  
to secure their livelihoods. 2,000 families in Léogâne and Petit Goâve received vocational 
training in agriculture, seeds for different kinds of vegetables, maize and millet. In addition, 
they were provided with goats and chickens. This is the first step towards self-sufficiency and 
consequently out of poverty. A vocational course with currently 60 apprentices who are receiving 
training in woodworking, metalworking and the general building trade will create additional  
career prospects for the trainees who are also trained specifically in the construction of earth-
quake-proof and hurricane-resistant building methods. 

Facts

Field of operation: Montenegro/Europe
Expenses: 1,554,000 Euro
Beneficiaries: 6,529 individuals
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Help in Germany – Events in 2011  
to mark 30 years of Help
˃˃ Bonn-Marathon – In 2011, the year of its 30th anni-
versary, Help put in a greater effort to intensify its pres-
ence in Germany. This campaign officially got underway at 
the Bonn Marathon on 10 April 2011. Numerous runners 
contesting in the different disciplines for Help set off from 
the starting line. The four runners of the Help team came 
in third. This year too, as in every year before, numerous 
employees, friends and supporters of Help participated in 
the traditional Help relay team. It was great to note that 
the so-called donation mat (which automatically triggers a 
donation when a runner crosses it) was also well engaged. 
Together with our Help colleagues, players of the Bonner 
SC under-11 football team loudly cheered the runners on. 
With a donation from utilities giant Rheinenergie, the total 
donations received amounted to 3,724 Euro. 

˃˃ German Protestant Church Congress – In 2011, for 
the first time, Help participated in the German Protes-
tant Church Congress (Evangelischer Kirchentag) which 
took place from 1 to 5 June in Dresden. The congress was 
a total success, not only because of the excellent weather 
with bright sunshine and summer temperatures. The visi-
tors at the congress could learn more about our projects 
and also got to see how PAUL, the portable water filtration 
unit, works. Children and adults alike had fun playing Help 
Sudoku and building model Help homes. As a result of this 
success, we intend to participate at the 2012 Catholic Con-
gress in Mannheim and the 2013 Protestant Church Con-
gress in Hamburg. Having a dialogue with visitors enables 
Help to attract new target groups and increase the aware-
ness of our organisation among the general public. 

˃˃ International Culture and Diversity Festival – Despite 
incessant rain, we were able to present Help with our vol-
untary helpers at the 2nd International Culture and Diver-
sity Festival held on 25 June 2011 at Bonn’s Rheinaue Park. 
On this occasion too, our Help stand was able to attract 

the attention and interest of several visitors, thanks to our 
Help-Sudoku and PAUL.  

˃˃ Golf-Trophy – In 2011, for the third consecutive year, 
Commerzbank Düsseldorf hosted the Golf Trophy for their 
corporate clients and for the benefit of Help. Under bright 
sunshine, around 14,000 Euro were collected at the Hum-
melbachaue Golf Club for our rural and agricultural pro-
jects in Afghanistan. Apart from 1974 football world cham-
pion Rainer Bonhof, a regular patron at the tournament, 
television presenter Eva Brenner too was on board for a 
good cause. 

˃˃ Festival of Germany – One of the highlights during 
Help’s jubilee year was our stand at the “international 
mile” during the Festival of Germany which was held from 
1 to 3 October 2011 in Bonn. A large-scale festival was or-
ganised in Bonn to mark the Day of German Unification 
and the NRW Day (the founding day of the federal state of 
North-Rhine Westphalia). Summer-like weather drew out 
several hundred thousand visitors to the various celebra-
tions and attractions. Many also came by our stand where 
they could not only admire PAUL, the portable water filtra-
tion unit, but also marvel at a solar-powered water pump. 
Moreover, we also succeeded in getting the visitors in-
volved in our hands-on activities. 

˃˃ Opening of new office – On 14 October 2011, we were 
joined by the Lord Mayor of Bonn, Jürgen Nimptsch, when 
we celebrated the official opening of our new offices. Af-
ter more than 10 years at Reuterstrasse 39, Help moved 
to Reuterstrasse 159 in August 2011, thereby keeping 
abreast with many new developments such as the steady 
growth of the organization and its project volume and 
the increase in the number of staff members required for 
these projects. 
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˃˃ Photo exhibition – On 8 November 2011, in coopera-
tion with the District Mayor of Bonn-Hardtberg, Petra Tho-
rand, and the Afghan Embassy in Berlin, represented by its 
envoy and long-time friend and supporter of Help, Abed 
Najib, the photo exhibition “30 Jahre Help - Bilder der Hil-
fe” (“30 years of Help – images of our aid”) was opened in 
the City Hall of Bonn-Hardtberg. After the end of the ex-
hibition in December 2011, the photos have been put on 
display at our offices. 

˃˃ Reading festival – Help had originally planned to pre-
sent narrative accounts from their “Green Angels” envi-
ronment project in Afghanistan at the 2011 Bonn read-
ing festival “Capt’n Book” but unfortunately had to cancel 
their participation shortly before the start of the festival in 
October. Despite Help’s letter of commitment and the sub-
mission of all relevant documents, the two young women 
from Help’s project in Herat (a 13-year-old and an 18-year-
old girl) who were supposed to participate in the reading 
festival were not issued an entry visa for Germany. The 
reason given was that these girls were unmarried and had 
therefore not yet developed strong roots in their home 
country. In the view of the German Embassy in Kabul, 
there was an increased risk that these girls would not take 
the return journey back home. Between 2006 and 2010, 
Help had already invited foreign guests (including Afghan 
nationals) on four different occasions to participate in the 
“Capt’n Book” reading festival. After the festival, all guests 
had duly departed from Germany in accordance with the 
relevant regulations. 

At this stage, we would like to say a big thank you to all our 
volunteers. Without their help we would never have been 
successful at the many events held last year. Always enthu-
siastic and committed, they dedicated their precious time 
to support Help and contributed to furthering our work. 

Focus of Help PR activities in 2011:  

Even in our jubilee year, our PR activities focused predomi-
nantly on two major disasters. The tsunami in Japan and 
the famine in East Africa had a deep impact on our staff 
and especially on our donors whose willingness to support 

our work was immense. The total amount of donations 
received in 2011 surpassed all previous records. In this re-
gard, it is evident that the expansion of our communica-
tion channels by training two interns and subsequently 
appointing them to a permanent position in the organisa-
tion (one intern was appointed in October 2011 and the 
other in January 2012) is bearing fruit. In spite of the re-
inforcements in staffing for PR activities, we always had 
our hands full and were grateful to all the volunteers who 
helped ease the pressure at the many events marking our 
anniversary in 2011. 

Help has also expanded its online activities. The focus was 
on the new design of our website supported by our multi- 
media agency Medienarchitekten in addition to regular 
communication of updated information about our work 
and staff members on Facebook or in our Help blog. 

Because Help’s projects still depend on funds from donors, 
our donors were regularly informed by post about eligible 
projects. In various cities, we also continued our informa-
tion campaigns with the aim of recruiting new permanent 
donors. As in the previous year, we were supported in our 
efforts by multimedia and fundraising service providers 
G&O Dialog-Concept and Streetwise Direct Dialogue. Not 
least, donor liaison and support and the contact to our 
donors have been intensified, thanks to the introduction 
of a new acknowledgement system for thanking our do-
nors and supporters. Apart from our website, our annual 
report and additional information material also appear in 
a uniform design which has been developed by the com-
munication and public relations agency K2. This corpo-
rate design process was started in 2011 and, following the 
compilation of standardized design guidelines, will contin-
ue in 2012. Having a more professional image among the 
public is convincing, especially also for our corporate do-
nors. We are glad to meet their expectations, because it is 
they who make several project components feasible in the 
first place and often support us with substantial funds. The 
Christmas campaign that was organised once again by ZF 
Friedrichshafen for the benefit of Help is gathering a lot of 
momentum. Thanks to the generous amount of 400,000 
Euro which was collected by early 2012, two projects in 
Kenya and Chad can be implemented in 2012. 
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Main goal of our work 

For the past 30 years, our work has been based on help-
ing people who have had to flee because of natural dis-
asters or persecution or have had to suffer hardship due 
to other reasons to regain a life of dignity. In this con-
text, our focus has always been on helping others to help 
themselves and supporting them in their efforts to re-
turn to an independent life. 

Developments in the non-profit sector   

As established in a study conducted by the German so-
ciety for consumer research (GfK) on behalf of our relief 
coalition Aktion Deutschland Hilft, the number of non-
profit organisations, associations and foundations in Ger-
many is on the rise. According to the study, however, the 
overall donation volume has only increased by a very lim-
ited extent and has even stagnated or decreased in some 
years. According to the GfK, donations in 2011 dropped 
by around 6 percent as against the previous year. This 
implies that every single organisation has to put in a lot 
more effort in acquiring and retaining donors. At the 
same time, the demand for non-profit organizations to 
generate their own funds is higher, especially since there 
is either a decline in public funding or since these funds 
are granted on the condition that the relevant organi-
sations agree to bear a certain amount of the costs on 
their own or increase their own capital resources. On the 
whole, the number of donors too is on the decline: the 
loss of donors is greater than the number of new donors 
that can be recruited. As the majority of donors donate 

their money to several organizations, it is of increasing 
importance for non-profit organizations to have a clearly 
defined profile and image and to invest in building their 
brand. At the same time, more must be invested in main-
taining relationships with donors so as to ensure that this 
has a positive impact on donor retention.  

Overall development of operations  

2011 was a year with a high volume of aid for Help and, 
consequently, for the recipients of our aid projects. The 
good results for donations were mainly due to extensive 
media coverage of disasters such as the tsunami and the 
nuclear reactor accident in Japan and the famine in East 
Africa. Consequently, new countries, namely Japan, Kenya 
and South Sudan, were included in our project portfolio. 

Due to lack of space, Help relocated to new, larger offic-
es in August 2011 and, at the opening ceremony, looked 
back on 30 years of its existence. 

Help has signed contracts worth 19.66 million Euro with 
co-sponsors and 3.06 million Euro with partners, result-
ing in a total of 22.7 million Euro. The project volume 
was 27.89 million Euro – an increase of 3.8 million Euro 
as against the previous year. 

Donations received in 2011 totalled 6.6 million Euro and 
included donations by our partners that were either for-
warded or earmarked for specific purposes. As against 
the previous year, donations thus increased by 2.3 million 
Euro. 

Report of the supervisory board 
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The excellent long-term cooperation with government/
public agencies, donors and partners continued at a high 
level in 2011. 

Spending on public relations in 2011 was 461,000 Euro; 
this meant a reduction of around 100,000 Euro as against 
the previous year. On the other hand, the expenditure 
for general administrative purposes rose by around 
100,000 Euro as against the previous year to 569,000 
Euro in 2011. This included the one-time costs for our re-
location to new offices in August 2011 and the regular in-
crease in spending on office rent thereafter. 

The ever increasing demands of donors with respect to 
the management of public funds as well as the demands 
of the general public and benefactors for greater trans-
parency have also been responsible for increased costs. 

Quality management 

In 2008, an operations manual was drawn up for Help. 
Ever since, it has been regularly updated in order to 
standardise rules and streamline workflows especially for 
dealing with projects. Furthermore, the manual also fa-
cilitates the induction of new staff members at Help. 

The use of the new project software introduced in 2010 
has also been intensified. In 2011, the software was intro-
duced successively in new project sites in Bosnia, Mon-
tenegro, Haiti and Zimbabwe. Two training programmes 
were conducted at our project sites in Harare, Zimbabwe, 
and in Sarajevo for both countries Bosnia and Herzegovina 
and Montenegro with eight and five local Help staff mem-
bers respectively. Three staff members from our head of-
fice participated in training programmes held in Bonn. 

In 2011, Help implemented an organisational develop-
ment process which was funded by the North-Rhine 
Westphalia Foundation for Environment and Develop-
ment. With the support of a process and strategy-ori-
ented management consultant, a new management 
structure was jointly developed in several closed-door 
meetings. The purpose of this new structure is to intro-
duce an additional management team in order to relieve 
the workload of the management board and to specify 
new measures for the development and improvement of 
Help in all areas of operations. 

Personnel development 

In 2011, Help had a total of nine full-time and six part-
time employees at its office. 29 international staff mem-
bers were delegated to our project countries. 

In 2011, seven employees from our head office in Bonn 
attended training programmes in the following subjects: 
software, safety and security for overseas missions, hu-
manitarian aid/project management and intercultural 
communication, and fundraising. 

In September 2011, a staff member completed her train-
eeship to become a Fundraising Manager and was sub-
sequently appointed to a permanent position at Help 
as Junior Fundraiser. Furthermore, another staff mem-
ber was accepted for a traineeship at Help and the ac-
companying training programme Online Marketing in 
2011. Upon successfully completing his training, this staff 
member too was appointed by Help to a permanent po-
sition in early 2012. 

As part of the organisational development process, a 
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series of personal and confidential employee apprais-
al meetings were held by an independent management 
consultant on one occasion in 2011. In the same year, 
the Managing Director held a series of personal employ-
ee appraisal meetings on two occasions. 

As in the years before, an external tax consultant was as-
signed in 2011 with the annual financial statement and 
the payroll accounting. 

The current staffing level ensures that the core team is 
able to carry out their duties as set forth in the Articles of 
Association. 

The top three salaries paid out abroad in 2011 were 
6,900 Euro, 6,000 Euro and 5,690 Euro. These salaries 
are not funded through donations but through project 
grants awarded by the European Union. The top two 
salaries paid out at the Bonn headquarters were 5,819 
Euro and 4,877 Euro plus 60 percent and 80 percent of 
the monthly salary respectively as special remuneration. 
In addition, there is a corresponding company pension 
scheme for both these positions. To safeguard the em-
ployees’ rights to privacy, no further details will be dis-
closed at this point.  

Opportunities and risks 

Help faces tough competition from an ever growing 
number of aid organisations that solicit donations in Ger-
many and a simultaneously dwindling number of donors. 
In this regard, Help has to intensify its efforts aimed at 
specific target groups, optimise its workflows and, above 
all, raise its brand profile. Help has excellent opportuni-
ties to consolidate its donations by implementing meas-
ures for recruiting long-term donors, introducing tar-
geted donor retention strategies, and by intensifying its 
efforts aimed at acquiring corporate donors. In contrast, 
due to the high volume of donations for disaster relief 
projects, Help faces the risk of being subjected to incon-
sistent trends in donations received. Failing such dona-
tions and an external impetus, the volume of donations 
to Help could drop dramatically by 40 percent. The meas-
ures stated above, which rely mainly on continuity and 
sustainability, are therefore particularly important.   

Several donors have high expectations of our organisa-
tion with respect to project management. The guidelines 
for project implementation, project accounting and pres-
entation of results continue to become more complex. 
In view of these developments, Help has initiated train-
ing programmes for its employees and the relevant pro-
ject group meets regularly to discuss new features and 
reforms. Since, in case of several schemes, many donors 
grant the relevant donation amount from the remainder 



of the allocated funds only upon completion of a particu-
lar project and submission of the relevant final financial 
report, our finance and project departments are commit-
ted to processing the necessary figures and documents 
as swiftly as possible in order to obtain the pre-funded 
balance amount as early as possible following the con-
clusion of the relevant project. The ever increasing de-
mands of donors (with respect to finances and adminis-
trative activities) as well as the demands of the general 
public and donors (for greater transparency) imply that 
Help cannot fulfil these expectations without being com-
pelled to spend more in its administrative activities. 

In the wake of the organisational development process 
in 2011, Help has intensively dealt with the current risks 
and opportunities in all its operations and has come up 
with solutions to the new challenges. As a result, the fo-
cus is on supporting the management board by introduc-
ing a leadership team that will meet the expectations of 
public and private donors and the Deutsches Zentralin-
stitut für soziale Fragen (the German Central Institute 
for Social Issues, DZI) in the areas of finances and com-
munication. The new DZI guidelines for awarding the 
DZI Donation Seal came into effect on 1 January 2011. 
In order to comply with these guidelines, Help prepared 
an amendment to its Articles of Association which was 
adopted in the general meeting in March 2012. In ad-
dition, Help’s PR staff have been presenting the budg-
et items in a more differentiated manner since 1 Janu-
ary 2011, in accordance with the DZI criteria. Additional 
measures in this area are being implemented, for in-
stance a council of business/economic advisors will be 
set up as a special supervisory body on a voluntary basis 
and an ombudsman will be appointed. Auditing of annu-
al financial statements by an auditor – Help has voluntar-
ily availed of the services of an auditor to this effect for 
several years – is mandatory as per the new DZI criteria, 
whereby the new auditing procedure will cover several 
additional aspects. 

The organisational development process of Help has re-
sulted in more efficient workflows as well as in the clari-
fication of areas of responsibility and staff allocation 
with the purpose of fulfilling the growing expectations. 
Our aim is to keep up with the previous results we have 
achieved in our project operations and in public rela-
tions, to ensure that these results are as steady as possi-
ble, and to simultaneously maintain a high standard so as 
to facilitate long-term planning security. 

Outlook for 2012 

In 2012, as part of the organisational process, Help fo-
cused on implementing measures aimed at improving 
internal processes. This includes, for instance, investing 
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in the optimisation of the IT infrastructure (servers, data 
storage and backup). An in-house training programme in 
SPHERE – standards in humanitarian aid will further im-
prove our professional and specialist expertise. The ap-
plication of two new software programmes will optimise 
our bookkeeping and accounting departments. These in-
vestments in the infrastructure and further optimisation 
of our accounting department certainly imply additional 
costs.  

Region-related changes in the project volume are expect-
ed in our project operations. Our projects will soon come 
to a close at two sites. In Indonesia, Help has been active 
for eight years in which it has provided aid for the victims 
of the tsunami and several earthquakes that followed. 
Furthermore, Help has implemented the resources at its 
disposal for reconstruction programmes. Upon comple-
tion of this project, the site will be closed in the medium 
term. In Sri Lanka, Help’s final project in that country will 
be concluded this year. 

As far as public relations are concerned, we will focus on 
the creation of a standardised corporate design manual, 
initially for Help in Germany and later also for the pro-
ject countries. Our goal for 2012 is to continue attracting 
more donations that are not associated with natural dis-
asters through the continued implementation of meas-
ures to recruit permanent donors. Thanks to an improve-
ment in our staffing resources and the appointment of a 
trainee to a permanent position, we are in a position to 
enhance our efforts in social media activities. In the area 
of education too, Help’s position will be further consoli-
dated mainly because of our presence in major events 
such as the 2012 Catholic Congress in Mannheim, Ger-
many. 

To sum up, we can say that Help will continue focusing 
on improving our work in all areas in 2012. 

Rudolf Bindig, Chairman of the Board
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BOARD
Head: Rudolf Bindig (former MP), Deputy: Klaus-Jürgen Hedrich (former MP), Christian Schmidt (MP, Parl. State Secretary)

Managing Director
Karin Settele 

Deputy Managing Director
Heinz Bitsch

Head of Administration
Heinz Bitsch

Policy Issues
Heinz Bitsch

Human Ressources
Henning Kronenberger

Central Services
Elke Langer

Head of Finance
Timo Stegelmann

Accountancy
Brigitte te Wildt

Accountancy
Gisa Hilgendorff

Accountancy
Elke Langer

Press Officer
Berthold Engelmann

Donor Accountancy
Sabine Preker

Education Campaigns
Maike Grebe

Head of Communications
Bianca Kaltschmitt

Head of Project Department
Karin Settele

Heinz Bitsch
Afghanistan, Pakistan, Syria

Birgitte Schulze
Zimbabwe

Berthold Engelmann
Chad, Japan

Timo Stegelmann
Indonesia, Haiti, South Eastern Europe

Henning Kronenberger
Niger, Burkina Faso

Fabian Nolde
Kenia, Südsudan

Project Assistance
Erika Herkommer

Sri Lanka

Online-Fundraising
Raphael Göpel

Help-internal structure

Help’s members

Current members are: Dr. Naim Assad, Gerd Beren-
donck, Rudolf Bindig (former MP), Viola von Cramon-
Taubadel (MP), Bernd Dreesmann, Prelate Dr. Bernhard 
Felmberg (Plenipotentiary Representative of the Coun-
cil of the Evangelical Church in Germany), Uli Fischer, 
Dr. Hans Günther Frey, Katrin Gerdsmeier (Commissar-
iat of German Bishops), Klaus-Jürgen Hedrich (former 
MP and former Parliamentary State Secretary), An-
ette Hübinger (MP), Dr. Uwe Janssen, Angelika Josten-
Janssen, Volkmar Klein (MP), Rolf Kramer (former MP), 
Sabine Leutheusser-Schnarrenberger (MP and Federal 
Minister of Justice), Stefan Liebich (MP), Daniela Ludwig 
(MP), Ullrich Meßmer (MP), Dr. Obeidullah Mogaddedi, 
Marco Wanderwitz (MP). 

Body reports
The HELP members’ general meeting is held once a 
year. It elects the Supervisory Board and grants it dis-
charge. For the first time, at the 2011 general meeting, 
the Help audit report for 2010 was presented and elab-
orated personally by an auditor. The audit report was 
prepared by auditors BDO AG Wirtschaftsprüfungsge-
sellschaft.  

Help's Supervisory Board

Help’s Supervisory Board comprises: Rudolf Bindig 
(Chairman, former German MP), Angelika Graf (MP), 
Klaus-Jürgen Hedrich (Vice-Chairman, former MP and 
former Parliamentary State Secretary), Dr. Barbara Höll 
(MP), Anette Hübinger (MP), Angelika Josten-Janssen, 
Dr. Obeidullah Mogaddedi, Dr. Christiane Ratjen-Damer-
au (MP), Manuel Sarrazin (MP), Christian Schmidt (Vice-

Brigitte
Hervorheben

Brigitte
Hervorheben
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Chairman, MP, Parliamentary State Secretary/Federal 
Ministry of Defence). 

The Supervisory Board convened on three occasions in 
2011 and was updated by the Management on Help’s 
current activities. Board members also visited some 
project sites and lobbied public donors and key cooper-
ation partners. The Board also dealt with the adoption 
of changes in the organisational structure in accord-
ance with the amended guidelines for the application 
of the Certificate for the Sound Use of Donations of the 
Deutsche Zentralinstitut für soziale Fragen (the German 
Central Institute for Social Issues, DZI). 

The Board of Trustees

The Board of Trustees held its annual meeting in May 
2011. The main topic on the agenda was Prof. Dr. Ech-
termeyer’s proposal of setting up a medical emergency 
team that can be deployed in future disaster relief op-
erations.  

The Supervisory Board appointed additional members 
to the Board of Trustees. The Board of Trustees now 
comprises:  
Dr. Arsalan Asadi/surgeon; Uwe Baust/Director, Com-
merzbank; Frank Brebeck/auditor and tax consultant; 
Rainer Bonhof/former football international and coach 
of the German Football Federation; Bärbel Dieckmann/
Chairwoman of the Deutsche Welthungerhilfe; Prof. Dr. 
Volker Echtermeyer/surgeon; Peter Finger/city council-
lor of Bonn; Dr. Hans-Ulrich Heininger/Rotary Interna-
tional; Ulrich Kelber MP; Prof. Dr. Jörg-Michael Kimmig/
Chairman of the Board of Deutsche Lions e. V.; Bernd 
Klippert/member of the board of the Neuapostolische 

Kirche – karitativ e. V.; Hans Koschnick/former mayor 
of Bremen and former EU administrator in Mostar; Dr. 
Heiner Kübler/business consultant; Jürgen Nimptsch, 
Lord Mayor of Bonn; Dr. Karl-H. Rolfes/CEO of Tank und 
Rast GmbH; Klaus Schulze Langenhorst/proprietor of SL 
Windenergie GmbH.  

From our Headquarters in Bonn

Currently, 15 people are employed at Help’s headquar-
ters, nine of them full-time and the other six part-time. 
One employee is currently on parental leave and is ex-
pected to return by autumn 2012. A staff member suc-
cessfully completed her two-year traineeship at the 
Fundraising Academy to become a fundraising manager 
and, on 1 October 2011, was subsequently appointed 
to a permanent position at Help. Another staff mem-
ber successfully completed his Online Marketing train-
eeship in December 2011 and, on 1 January 2012, was 
appointed to a permanent position at Help. As part of 
the organisational development process, a middle man-
agement level was set up with the aim of relieving the 
workload of the management board (also see organiza-
tional chart).

Help’s standards

Information on the principles of our work with respect 
to transparency and supervision, to corruption and se-
curity in crisis regions, our guidelines concerning travel 
costs, procurement and financial investments as well as 
our principles of signatory power can be found on our 
website www.help-ev.de/standards. 
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Revenues

Revenues 2011 2010
EUR EUR

Donations 6,550,902 4,276,852
earmarked donations thereof 4,963,792 3,195,862
Earmarked grants 22,078,034 21,342,392
Interest income 7,080 1,108
Other income 926,438 785,030

29.562.454 26,405,383

The rise in donations in the year under review is mainly 
due to the tsunami in Japan and the famine in East Africa.  

The increase in interest income as against the previous 
year mainly results from the discounting of provisions  
(= €4,272).  
 
"Other income" stems for the most part from grants of 
the donors for administrative expenses.   

Expenditures

Expenditures on projects 2011 2010
EUR EUR

Total project expenditures 27,891,078 24,100,186
External funds thereof 19,528,405 21,342,392
Own resources thereof 5,813,043 2,757,794

Share of personnel costs in project 
expenditure 1,027,712 1,092,394

The detailed project list in this report shows a break-up of 
the resources used for the individual projects.  

Financial report 2011

Expenditures on public relations 
and donor liaison 2011 2010

EUR EUR

Personnel costs for public rela-
tions, donor liaison and administ-
ration, and training and education 

96,406 106,710

Donor care and administration, 
mailings and printing costs 119,950 172,902

Marketing activities for donor 
recruitment 174,393 221,303

Social events and campaigns 27,880 26,814
Website, social media 23,596 –  
Other expenditure 18,879 38,934

461,103 566,662

On the occasion of its 30th anniversary, Help organised a 
series of events and campaigns, including a photo exhi-
bition in Bonn. Moreover, Help also participated for the 
first time in a church congress, the 2011 German Evan-
gelical Church Congress which was held in Dresden. The 
campaigns started in 2010 for the recruitment of new 
donors were continued in the year under review. 

To keep pace with constant technological advancements 
in the Internet and new media, Help redesigned its web-
site. Apart from the new design, the focus of the relaun-
ched website was on search engine optimisation, infor-
mation architecture and social media links. 

Individual campaigns, e.g. the digital advent calendar 
with recipes from the project countries were planned by 
Help such that they could be launched and implemented 
in different areas.  

Livelihood security
18,44 %

Food
31,70 %

Health
19,43 %

Emergency
 aid

10,82 %

Reconstruc�on
15,99 %

Water
2,98 %

Educa�on
0,64 %

Project expenses 2011 according to project 
objectives

Project expenses 2011 per region

Africa
50,78 %

Europe
12,36 %

Asia
25,72 %

Central America
11,15 %

Expenses 2011 per work areas

96,44 %

1,6 % 1,97 %
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ons and 
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General administra
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Expenses for administration 2011 2010
EUR EUR

Wages and salaries, including social secu-
rity contributions and retirement pension 243,119 272,108

Legal and consulting fees 68,296 49,813
Postage, telephone, courier services 20,127 7,580
Occupancy costs 91,926 29,996
Repair and maintenance 25,452 13,940
Insurance and membership fees 53,475 44,584
Meetings of the Board and General Meeting 13,449 14,437
Further education 17,450 11,058
Other expenses 36,081 23,154

569,374 466,670

The increase in legal and consulting costs was mainly due 
to the growing requirements of donors/sponsors and the 
general public for the commissioning of tax consultants 
and auditors to audit and report the financial processes 
and results. 

Help relocated to new offices in 2011. As a result of this 
relocation and the associated costs, for instance for re-
novation, technical equipment and higher office rent, 
additional expenses have been listed under the items 
telephone, occupancy and repair/maintenance costs, as 
against the previous year.   
  

Board members and members of the association Help 
work on a voluntary basis. Expense allowances are not 
paid. The allowances specified above for Board meetings 
and the General Meeting include travel costs and ex-
penses for organising and conducting the meetings. 

The rise in expenses for further education is mainly on 
account of two closed-door conferences conducted in 
2011 for Help employees as part of the organisational 
development process.  
 
This measure was funded by the North-Rhine Westphalia 
Foundation for Environment and Development.   

Outlook for 2012

Outlook Target 2012 Actual 2011 
EUR EUR

General donations 1.150.000 1.587.110
Earmarked donations 2.050.000 4.963.792

Expenses for public relations 480.000 461.103

Expenses for administration 500.000 569.374
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Country 
Number 
of projects 

Objectives of the 
projects* Short description**

Total expenditure 
2011  
in Euro*** " Beneficiaries****

Donors/
cooperation partners 

Africa

Burkina Faso 2 Emergency aid Support to flood victims in Ouagadougou (graineries) 142,544.91 3,500 households BMZ
1 Food Improvement of the food situation, construction of granaries, training, distribu-

tion of agricultural production means and food 
16,682.11 direct: approx. 12,000 individuals; indirect: 89 villages with 120,000 

inhabitants in the catchment area 
EuropeAid/Christian Aid

1 Health Regional study on payment exemption for medical care in West Africa 140,200.81  ECHO
2 Food Emergency aid for securing food for the community of Falagountou/Province Séno 5,183.41 4,200 households BMZ
2 Health Support to the local health authorities for free medical care of mothers and 

children in the districts of Dori and Sebba 
625,226.42 approx. 400,000 pregnant women, lactating mothers and children up to 5 years ECHO

Burkina Faso/Niger 1 Health Support to the local authorities for free medical care of mothers and children in 
the districts of Mayahi and Tera 

2,204,362.99 approx. 800,000 pregnant women, lactating mothers and children up to 5 years ECHO

Kenya 1 Emergency aid Emergency aid for famine victims 161,230.46 13,700 households ZF 
Niger 1 Livelihood security Restoration and improvement of socio-economic conditions of disadvantaged 

population groups in the regions of Tahaoua and Diffa 
75,068.45 140 households UNDP

1 Health Basic medical care for children and for pregnant women and lactating mothers 1,363,302.30 45,000 mothers and children up to 5 years ECHO
2 Food security Food security in eleven communities in Tera and Mayahi 388,399.34 approx. 800,000 individuals in the target area UNICEF
1 Food security Food supply in the health centres of Tera, Tillaberi and Mayahi 948,041.39 90,000 individuals ECHO

Rwanda 1 Health/education Free health insurance for the needy and financial support for school children 39,158.48 450 children and 40 school children Solely own funds 
Zimbabwe 2 Water Rehabilitation of the water supply by building and repairing new wells; con-

struction of solar energy systems 
216,599.52 800,000 individuals in the catchment area BMZ

3 Food Food distribution to AIDS patients and AIDS orphans 996,126.25 approx. 7,000 households and 5 orphanages BMZ, WFP
10 Food/livelihood 

security 
Distribution of food, seeds, seedlings, fertilisers, building materials to support 
families in rural areas; trauma treatment; income-generating measures; micro-
financing and support for small businesses; training in agriculture, assistance in 
establishing a rural infrastructure and processing agro products 

5,480,482.74 approx. 140,000 households BMZ, EU, ECHO, FAO, IOM, 
OCHA

South Sudan 3 Food security Emergency aid for refugees from Abyei 243,426.39 1,000 households AA and Solely own funds 
Chad 2 Water Supply of water to Sudanese refugees and the local population in Camp Am 

Nabak and in the Iriba region; construction and installation of solar energy 
systems for operating water pumps 

551,518.22 approx. 150,000 individuals in the catchment area BMZ, ECHO

2 Livelihood security Integration of the Am Nabak refugee camp in the regional structure 257,674.68 15,000 individuals AA, ZF 
Asia
Afghanistan 2 Livelihood security Reintegration and livelihood security for returning refugee families 1,472,524.00 2,200 households BMZ, EU

2 Education Strengthening local administrative structures in Herat province 175,031.73 175 individuals AA
2 Food Distribution of food and seeds to returning Afghan families; training in  

agriculture 
571,468.28 1,100 individuals WFP, BMZ

Indonesia 1 Reconstruction Construction and renovation of facilities for handicapped and non-handicapped 
children and school students on Nias Island and in the district of Aceh Barat Daya; 
renovation and extension of a baby house in St. Antonius children's village on Nias 

644,364.55 71 orphans, 37 handicapped children and 110 school children Asian Development Bank

Japan 1 Emergency aid Emergency aid for earthquake/tsunami victims in Ishinomaki; distribution of 
household kits to families 

405,498.41 1,100 households HDL, ZF 

1 Livelihood security Income-generating measures in Ishinomaki 442,013.07 direct: 80 individuals; indirect: 4,800 individuals in the catchment area Commerzbank Foundation, 
HDL, NAK 

Pakistan 6 Emergency aid On-site deployment and operation of mobile clinics, distribution of aid packages; 
measures for drinking water purification and hygiene for flood victims; recon-
struction of health facilities damaged by floods 

1,198,995.74 215,000 individuals in the catchment area AA, ADH

1 Livelihood security Income-generating measures in flood-hit areas 824,483.12 18,000 individuals BMZ
Sri Lanka 1 Reconstruction Set-up of water and sanitary infrastructure and hygiene training in Batticaloa 

District (in cooperation with arche noVa) 
469,017.92 17,755 individuals BMZ

Syria 1 Emergency aid Aid for Iraqi refugees in Syria and Lebanon 813,268.92 direct and indirect approx. 20,000 individuals AA, UNICEF

Projects 2011
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Country 
Number 
of projects 

Objectives of the 
projects* Short description**

Total expenditure 
2011  
in Euro*** " Beneficiaries****

Donors/
cooperation partners 

Africa

Burkina Faso 2 Emergency aid Support to flood victims in Ouagadougou (graineries) 142,544.91 3,500 households BMZ
1 Food Improvement of the food situation, construction of granaries, training, distribu-

tion of agricultural production means and food 
16,682.11 direct: approx. 12,000 individuals; indirect: 89 villages with 120,000 

inhabitants in the catchment area 
EuropeAid/Christian Aid

1 Health Regional study on payment exemption for medical care in West Africa 140,200.81  ECHO
2 Food Emergency aid for securing food for the community of Falagountou/Province Séno 5,183.41 4,200 households BMZ
2 Health Support to the local health authorities for free medical care of mothers and 

children in the districts of Dori and Sebba 
625,226.42 approx. 400,000 pregnant women, lactating mothers and children up to 5 years ECHO

Burkina Faso/Niger 1 Health Support to the local authorities for free medical care of mothers and children in 
the districts of Mayahi and Tera 

2,204,362.99 approx. 800,000 pregnant women, lactating mothers and children up to 5 years ECHO

Kenya 1 Emergency aid Emergency aid for famine victims 161,230.46 13,700 households ZF 
Niger 1 Livelihood security Restoration and improvement of socio-economic conditions of disadvantaged 

population groups in the regions of Tahaoua and Diffa 
75,068.45 140 households UNDP

1 Health Basic medical care for children and for pregnant women and lactating mothers 1,363,302.30 45,000 mothers and children up to 5 years ECHO
2 Food security Food security in eleven communities in Tera and Mayahi 388,399.34 approx. 800,000 individuals in the target area UNICEF
1 Food security Food supply in the health centres of Tera, Tillaberi and Mayahi 948,041.39 90,000 individuals ECHO

Rwanda 1 Health/education Free health insurance for the needy and financial support for school children 39,158.48 450 children and 40 school children Solely own funds 
Zimbabwe 2 Water Rehabilitation of the water supply by building and repairing new wells; con-

struction of solar energy systems 
216,599.52 800,000 individuals in the catchment area BMZ

3 Food Food distribution to AIDS patients and AIDS orphans 996,126.25 approx. 7,000 households and 5 orphanages BMZ, WFP
10 Food/livelihood 

security 
Distribution of food, seeds, seedlings, fertilisers, building materials to support 
families in rural areas; trauma treatment; income-generating measures; micro-
financing and support for small businesses; training in agriculture, assistance in 
establishing a rural infrastructure and processing agro products 

5,480,482.74 approx. 140,000 households BMZ, EU, ECHO, FAO, IOM, 
OCHA

South Sudan 3 Food security Emergency aid for refugees from Abyei 243,426.39 1,000 households AA and Solely own funds 
Chad 2 Water Supply of water to Sudanese refugees and the local population in Camp Am 

Nabak and in the Iriba region; construction and installation of solar energy 
systems for operating water pumps 

551,518.22 approx. 150,000 individuals in the catchment area BMZ, ECHO

2 Livelihood security Integration of the Am Nabak refugee camp in the regional structure 257,674.68 15,000 individuals AA, ZF 
Asia
Afghanistan 2 Livelihood security Reintegration and livelihood security for returning refugee families 1,472,524.00 2,200 households BMZ, EU

2 Education Strengthening local administrative structures in Herat province 175,031.73 175 individuals AA
2 Food Distribution of food and seeds to returning Afghan families; training in  

agriculture 
571,468.28 1,100 individuals WFP, BMZ

Indonesia 1 Reconstruction Construction and renovation of facilities for handicapped and non-handicapped 
children and school students on Nias Island and in the district of Aceh Barat Daya; 
renovation and extension of a baby house in St. Antonius children's village on Nias 

644,364.55 71 orphans, 37 handicapped children and 110 school children Asian Development Bank

Japan 1 Emergency aid Emergency aid for earthquake/tsunami victims in Ishinomaki; distribution of 
household kits to families 

405,498.41 1,100 households HDL, ZF 

1 Livelihood security Income-generating measures in Ishinomaki 442,013.07 direct: 80 individuals; indirect: 4,800 individuals in the catchment area Commerzbank Foundation, 
HDL, NAK 

Pakistan 6 Emergency aid On-site deployment and operation of mobile clinics, distribution of aid packages; 
measures for drinking water purification and hygiene for flood victims; recon-
struction of health facilities damaged by floods 

1,198,995.74 215,000 individuals in the catchment area AA, ADH

1 Livelihood security Income-generating measures in flood-hit areas 824,483.12 18,000 individuals BMZ
Sri Lanka 1 Reconstruction Set-up of water and sanitary infrastructure and hygiene training in Batticaloa 

District (in cooperation with arche noVa) 
469,017.92 17,755 individuals BMZ

Syria 1 Emergency aid Aid for Iraqi refugees in Syria and Lebanon 813,268.92 direct and indirect approx. 20,000 individuals AA, UNICEF
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Donors and cooperation partners 2011
 
ADB   Asian Development Bank
ADH Aktion Deutschland Hilft (German relief coalition) 
AA Federal Foreign Office (Germany) 
 "Bild hilft e.V." (foundation of a German daily) 
 Bosnian Government and Communities 
 Royal Netherlands Embassy, Belgrade 
BMZ  Federal Ministry for Economic Cooperation 

and Development (BMZ) 
 Caritas Luxembourg 
 Christian Aid, International Development Charity 
CBM  Christoffel-Blindenmission Deutschland e.V.   

(Germany) 
 Commerzbank Foundation 
 German Embassy, Belgrade (Serbia) 
 German Embassy, Harare (Zimbabwe) 
 German Embassy, Podgorica (Montenegro) 

Country 
Number 
of projects 

Objectives of the 
projects* Short description**

Total expenditure 
2011  
in Euro*** " Beneficiaries****

Donors/
cooperation partners 

Europe
Bosnia 2 Livelihood security Action against poverty by providing assistance to business start-ups 353,562.80 350 individuals AA, EU, Bosnian Govern-

ment and Communities 
1 Emergency aid Emergency aid for flood victims in East Bosnia 49,054.55 190 individuals AA

Montenegro 2 Emergency aid Flood relief in Berane  91,624.00 1,500 individuals Caritas Luxembourg 
2 Reconstruction Construction of houses for refugees and IDPs 523,729.90 approx. 700 individuals AA
1 Emergency aid Food aid for fire victims in the Roma settlement of Konik 1,300.00 1,400 individuals German Embassy Podgorica 
2 Health Medical aid and social support for refugees 903,071.68 2,876 individuals UNHCR
1 Livelihood security Poverty reduction through individual capacity building in the north of the country 33,889.53 53 individuals Caritas Luxembourg 

Serbia 4 Livelihood security Action against poverty through assistance to business start-ups; income-gener-
ating measures, integration of refugees 

1,325,013.19 2,200 individuals AA, EU, EuropeAid

1 Emergency aid Relief for victims of the earthquake in Kraljevo 46,380.78 17 individuals German Embassy Belgrade 
and companies on site 

1 Emergency aid Emergency humanitarian aid for the Roma population in Bujanovac 43,639.78 141 households Caritas Luxembourg 
Central America 
Haiti 5 Reconstruction Building of shelters and infrastructure for a total of 900 families, 120 of them 

with a handicapped family member; restoration of a school and construction of 
a football school 

2,724,902.73 1,029 families and 420 school children ADH, HDL, LCIF, NAK, CBM, 
Bild hilft, Rotarians 

3 Livelihood security Livelihood security through vocational training; provision of seeds and livestock 
in the regions of Leogane and Petite/Grand Goâve

246,131.22 2,000 households, 60 trainees in the first batch BMZ

1 Water Provision of 100 portable water filters 43,944.81 60,000 individuals ADH 
1 Health Extension of St. Boniface Hospital in Fond-des Blancs 27,310.73 120 additional patients CBM

General project management 605,627.25
Total project expenditure 27,891,077.54
Own funds thereof 5,813,043.29

ECHO  European Commission – Humanitarian Aid and 
Civil Protection 

 EuropeAid 
EU  European Commission – Development and   

Cooperation – EuropeAid (EU)  
 European Agency for Reconstruction
FAO  Food and Agriculture Organization of the Uni-

ted Nations (FAO) 
HDL Hilfswerk der deutschen Lions (Lions  
 Foundation  Germany) 
IOM International Organization of Migration
LCIF Lions Clubs International Foundation 
MHD  Malteser Hilfsdienst (Emergency Corps of the 

Order of Malta) 
NAK  Neuapostolische Kirche (New Apostolic Church) 
OCHA  Office for Coordination of Humanitarian Affairs
SME  Development for small and medium enterprises
 SOROS Foundation  

Projects 2011
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Notes: 

*   The project goal "Emergency Aid" is used for projects 
being implemented immediately after the outbreak of a 
disaster. A large number of our projects are emergency 
projects with the aim of a sustainable improvement 
of the living conditions of our beneficiaries in various 

Country 
Number 
of projects 

Objectives of the 
projects* Short description**

Total expenditure 
2011  
in Euro*** " Beneficiaries****

Donors/
cooperation partners 

Europe
Bosnia 2 Livelihood security Action against poverty by providing assistance to business start-ups 353,562.80 350 individuals AA, EU, Bosnian Govern-

ment and Communities 
1 Emergency aid Emergency aid for flood victims in East Bosnia 49,054.55 190 individuals AA

Montenegro 2 Emergency aid Flood relief in Berane  91,624.00 1,500 individuals Caritas Luxembourg 
2 Reconstruction Construction of houses for refugees and IDPs 523,729.90 approx. 700 individuals AA
1 Emergency aid Food aid for fire victims in the Roma settlement of Konik 1,300.00 1,400 individuals German Embassy Podgorica 
2 Health Medical aid and social support for refugees 903,071.68 2,876 individuals UNHCR
1 Livelihood security Poverty reduction through individual capacity building in the north of the country 33,889.53 53 individuals Caritas Luxembourg 

Serbia 4 Livelihood security Action against poverty through assistance to business start-ups; income-gener-
ating measures, integration of refugees 

1,325,013.19 2,200 individuals AA, EU, EuropeAid

1 Emergency aid Relief for victims of the earthquake in Kraljevo 46,380.78 17 individuals German Embassy Belgrade 
and companies on site 

1 Emergency aid Emergency humanitarian aid for the Roma population in Bujanovac 43,639.78 141 households Caritas Luxembourg 
Central America 
Haiti 5 Reconstruction Building of shelters and infrastructure for a total of 900 families, 120 of them 

with a handicapped family member; restoration of a school and construction of 
a football school 

2,724,902.73 1,029 families and 420 school children ADH, HDL, LCIF, NAK, CBM, 
Bild hilft, Rotarians 

3 Livelihood security Livelihood security through vocational training; provision of seeds and livestock 
in the regions of Leogane and Petite/Grand Goâve

246,131.22 2,000 households, 60 trainees in the first batch BMZ

1 Water Provision of 100 portable water filters 43,944.81 60,000 individuals ADH 
1 Health Extension of St. Boniface Hospital in Fond-des Blancs 27,310.73 120 additional patients CBM

General project management 605,627.25
Total project expenditure 27,891,077.54
Own funds thereof 5,813,043.29

 SolarWorld (German company)  
  TÜV Rheinland (independent technical inspec-

tion organisation, Rhineland)
UNHCR  United Nations High Commissioner for Refugees
UNDP United Nations Development Programme
UNICEF United Nations Children's Fund 
 USAid
WFP World Food Programme
ZF "ZF hilft" (foundation of a German company) 

sectors. For a better grading, a sectoral classification 
has been given priority. 

**   Detailed reports on our work in the project countries 
and the specific projects can be found on our website: 
www.help-ev.de 

***   The number of individuals reached by a project does 
not always refer to year 2011 alone, but is indicated for 
the entire project duration because it cannot be limited 
to a restricted time frame. For some projects it is im-
possible to quantify the number of individuals reached, 
e.g. where support to hospitals and health stations is 
concerned. In such cases, the number of individuals tre-
ated per year or the "catchment" population is quoted. 

****   Unless mentioned otherwise, own funds from specific 
Help donations were used for all projects. 



Balance 2011

E Q U I T Y   A N D   L I A B I L I T I E S 31.12.2011 Prior year
A. EQUITY CAPITAL EUR EUR
 I.    Profit carried forward 2,260,878.49 1,567,233.47

II.   Net income for the year 877,954.91 693,645.02
3,138,833.40 2,260,878.49

B. NOT YET UTILIZED EARMARKED DONATIONS 2,035,712.07 2,288,389.60

C. ACCRUALS 55,824.00 180,700.00

D. LIABILITIES
1. Liabilities to banks 122,630.52 268,204.49

2.  Liabilities from earmarked grants not yet utilized 4,942,155.17 6,760,257.94

3. Other liabilities 125,793.90 189,837.67
5,190,579.59 7,218,300.10

10,420,949.06 11,948,268.19

A S S E T S 31.12.2011 Prior year
A. FIXED ASSETS EUR EUR
 I.    Intangible assets   

      acquired EDP programmes/usage rights  7,421.00 735.00
II.   Property, plant and equipment
     1. Other equipment, operating and office equipment 186,619.00 258,771.00
     2. Advance payments 45,975.31 0,00

240,015.31 259,506.00
B. CURRENT ASSETS

I.     Receivables from earmarked funds not yet received 1,639,603.01 908,076.47
II.  Other receivables 408,690.52 544,030.83
III. Marketable Securities 7,936.38 0.00
IV.  Cash in hand, bank balances 8,095,403.43 10,202,209.73
      10,151,633.34 11,654,317.03

C. PREPAID EXPENSES 18,097.07 34,445.16

D. SURPLUS ARISING FROM OFFSETTING 11,203.34 0.00
10,420,949.06 11,948,268.19
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Income statement for the period of 1 January 2011 until 31 December 2011
2011 Previous year

1. Income from current activty EUR EUR
a) Donations and grants 6,550,901.78 4,276,852.08
b)  Income from earmarked grants 22,078,034.25 21,342,392.40
c) Interest and similar income 7,079.78 1,108.31
d) Other income 926,438.47 785,030.80

29,562,454.28 26,405,383.59
2. Allocation / Consumption of earmarked donations 252,677.53 -573,930.16

29,815,131.81 25,831,453.43
3. Expenses from current activity 

a) Project expenses 27,891,077.54 24,100,186.08
b) Personnel expenses (only administration)
ba) Wages and salaries  174,722.08 212,884.83
bb)  Social security and other pension costs
       thereof retirement benefits  EUR 13.980,99 (PY: EUR 12.023,73) 68,397.13 243,119.21 59,223.48 272,108.31

c)   Advertizing/public relations/ representation expenses 461,103.05 566,661.55
d) Legal and consulting costs 68,296.07 49,813.43
e) Occupancy costs 91,925.66 29,995.67
f)   Postage, telephone, fax and courier services 20,126.69 7,579.65
g)  Maintenance and repair 25,451.88 13,939.63
h) Office supplies 8,542.97 7,337.79
i)  Insurance and membership fees 53,474.96 44,583.71
j)  Interest expenses 2,098.00 0.00
k) Travel costs 2,309.22 851.02
l)  Other expenses 54,029.04 40,460.46

28,921,554.29 25,133,517.30
4. Result from current activity 893,577.52 697,936.13
5. Depreciation of fixed assets (only administration) 15,622.61 4,291.11
6. Net income for the year 877,954.91 693,645.02
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To the complete financial statements (comprising the 
balance sheet, income statement and the notes to the 
financial statements) and the management report for 
the business year from January 1, 2011 to December 31, 
2011 the German Public Auditor issued the following un-
qualified auditors report:

“Auditor’s report
to the Association ”HELP – Hilfe zur Selbsthilfe e.V.“, Bonn

We have audited the annual financial statement, com-
prising the balance sheet, the income statement and 
the notes to the financial statements together with the 
bookkeeping system and the management report of 
“HELP – Hilfe zur Selbsthilfe e.V.“, Bonn, for the business 
year from January 1, 2011 to December 31, 2011. The 
maintenance of the books and records and the prepa-
ration of the annual financial statements and manage-
ment report in accordance with German commercial 
law are the responsibility of the management of the 
association. Our responsibility is to express an opin-
ion on the annual financial statements, together with 
the bookkeeping system and the management report, 
based on our audit. 

We conducted our audit of the annual financial state-
ments in accordance with sec. 317 HGB (“Handelsge-
setzbuch“: ”German Commercial Code“) and German 
generally accepted standards for the audit of financial 
statements promulgated by the Institut der Wirtschaft-
sprüfer (Institute of Public Auditors in Germany – IDW). 
Those standards require that we plan and perform the 
audit such that misstatements materially affecting the 
annual financial statements and in the management re-
port are detected with reasonable assurance. Knowl-
edge of the activities and the economic and legal en-

Auditor’s report

vironment of the association and expectations as to 
possible misstatements are taken into account in the 
determination of audit procedures. The effectiveness 
of the accounting-related internal control system and 
the evidence supporting the disclosures in the books 
and records and the annual financial statements and 
the management report are examined primarily on a 
test basis within the framework of the audit. The audit 
includes assessing the accounting principles used and 
significant estimates made by the Board of Directors, 
as well as evaluating the overall presentation of the an-
nual financial statement. We believe that our audit pro-
vides a reasonable basis for our opinion.

Our audit has not led to any reservations.

In our opinion, based on the findings of our audit, the 
annual financial statements comply with the legal re-
quirements and give a true and fair view of the net as-
sets, financial position and results of operations of the 
association in accordance with German principles of 
proper accounting. 

The management report is consistent with the annual 
financial statement and as a whole provides a suitable 
view of the association’s position and suitable presents 
the opportunities and risks of future development.”

Bonn, June 14, 2012.

BDO AG
Wirtschaftsprüfungsgesellschaft

(signed)    (signed)
ppa. Brings   Hanses
German Public Auditor German Public Auditor“

Brigitte
Hervorheben

Brigitte
Hervorheben
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