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The number of our projects, our project volume and the 
number of countries involved have increased considerably in 
those 30 years. Yet, this is hardly a cause for joy, since it is also 
an indicator of people being in need after all. Unfortunately, 
this number is not diminishing either. However, I am still 
very proud of the work done by HELP in the past 30 years. 
Personally, I am looking back at many projects that I was in 
charge of and that I visited. In these projects, the people in 
need have given me so much in return and have fostered my 
conviction that there could not have been another job for me 
more rewarding than this one.

           Karin Settele, HELP-Managing Director



As you are holding the 
Annual Report for the year 
2010 in your hands, 2011 
– the year of our 30th 
anniversary – is already 
underway. 30 years of 
HELP give us a great 
opportunity to reminisce 

for a while, review the past and ponder about the 
future. It once began as a single relief flight for Afghan 
refugees on 15 July 1981 and has from there on evolved 
to a worldwide commitment to people in need. The aid 
organisation that was founded in 1981 by MPs from 
all parties which were represented at that time in the 
Bundestag, the Federal Parliament of West Germany, 
in order to help the Afghan civilian population after the 
Soviet invasion and about three million refugees who 
had fled to neighbouring countries, mostly to Pakistan, 
is today still active in that country, where it all began, 
together with the people building future prospects for 
them.

The number of our projects, our project volume and 
the number of countries involved have increased 
considerably in those 30 years. Yet, this is hardly a 
cause for joy, since it is also an indicator of people being 
in need after all. Unfortunately, this number is not 
diminishing either. However, I am still very proud of the 
work done by HELP in the past 30 years. Personally, I am 
looking back at many projects that I was in charge of 
and that I visited. In these projects, the people in need 
have given me so much in return and have fostered my 
conviction that there could not have been another job 
for me more rewarding than this one. 

To do a good job in a professional manner has always 
been important for the people working for HELP. In 
this way, we all have made a joint effort to grow and 
develop, to set new standards, to find new, creative 
and sustainable solutions for problems such as hunger, 
disease, water shortage, forceful displacement and 
flight. Our goal is to rebuild future prospects for people 
together with them. We have been on this path for 30 
years now, and we ask you to continue to go along with 
us.

Yours truly,

Karin Settele, Managing Director
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HELP worldwide – Haiti
The quake in Haiti 

On 12 January 2010 at 4.53 p.m., an earthquake 
measuring 7.2 on the Richter scale hit Haiti. The 
Caribbean state as such is already one of the poorest 
nations in the world. With regard to the number 
of fatalities, it was the strongest earthquake in the 
history of the Americas. Even now, the exact number 
of casualties cannot be specified due to inadequate 
registration and identification. According to official 
estimates by the United Nations between 250,000 
and 300,000 people were killed in the quake, 300,000 
people were injured and 1.2 million people lost their 
homes. This means that 20 % of a total population of 9 
million were directly affected by the quake.

Fast aid under difficult circumstances

HELP has been active in Haiti since 15 January 2010. As 
soon as the first emergency aid teams set foot on the 
island, an Emergency Health Kit was sent there by us 
providing emergency healthcare for 10,000 people. It 
was meant to give quick support to the medical care 
structures still existing in Haiti. Considering the vast 
destructions caused by the quake, the ensuing overall 
chaos was not surprising at all. All aid organizations 
were confronted with major challenges in the field 
of logistics and infrastructure. For that purpose, a 
coordination office was temporarily set up at the 

German embassy in Haiti's capital Port-au-Prince, 
where notably German aid organizations were able to 
fine-tune their plans. HELP was able to get urgently 
needed medicine through customs and into the country 
at a relatively fast pace. In addition, a team made up 
of surgeons and paramedics was sent to Haiti in order 
to tend to severely injured people together with other 
international teams in the biggest hospital in the centre 
of town, the St. Francois des Salles, which had been 
almost completely destroyed. Surgical operations 
lasting several hours were carried out under extremely 
difficult circumstances. Thus, in a lot of cases the 
quality of life of people could be retained by saving 
their limbs. There was a great need for immediate 
medical assistance. Nevertheless, amputations could 
not be avoided in many other cases. Nobody has 
counted the number of amputations the earthquake 
has caused – it may be several thousand. Due to the 
urgent need another five Emergency Health Kits were 
immediately brought by HELP into the country for the 
care of patients. Under overall coordination by OCHA, 
the United Nations' Office for the Coordination of 
Humanitarian Affairs, which had also suffered from 
many casualties, an unprecedented relief action got 
started delivering water, food, tents and sanitary 
products to the people in the country who needed it. 
This was a formidable achievement, even though the 
scale of the devastation made it impossible to reach 
everybody.
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New homes through the HELP 
assembly line

In cooperation with the relief agency Malteser 
International, in the beginning of May we started 
to build a medical centre for around 180 families in 
Canapé Vert, one of the quarters that was hit the 
hardest by the disaster. The next logical step was to 
build new shelters, as construction and reconstruction 
is one of the core areas of HELP's work. The houses 
were designed by an experienced engineer; the HELP 
team selected the site and the people which were 
to benefit from the project moving into the new 
shelters. In Petit Goave, a shop floor was rented where 
an assembly line for the houses was to be installed. 
Despite delays in delivery of the building materials in 
August we managed to put up the first prefabricated 
houses coming from the assembly line.

Consequently, 264 families were provided with a new 
home by 30 April 2011 and an additional 220 houses 
were under construction at that time. Altogether, one 
thousand houses are to be built until October 2011. 
Each house has four windows, one partition wall and 
two doors. Additional labour was hired and trained so 
that six houses could henceforth be assembled per day 
which amounted to 36 houses per week.

Water backpack provides clean 
drinking water

In October 2010, a cholera epidemic spreading from 
the north of the country brought new misery. This 

prompted HELP to fit the houses with a toilet and 
to secure drinking water supplies for the respective 
families. For this purpose, HELP brought mobile water 
purification units, so-called "PAULs" (Portable Aqua 
Units for Lifesaving) into the project region. With 
this water backpack, designed by the University of 
Kassel, up to 1,200 litres of water can be purified per 
day, enabling HELP to provide 200 people with clean 
drinking water every day. These devices work without a 
power supply, are easy to handle and of light weight.

When talking with other aid organisations it became 
apparent that the UN estimates of the number of 
houses needed especially in rural areas were far too 
low. Hence, there is still a lot of demand for shelter. The 
structures that have been created are a sound basis 
for HELP's future participation in the construction of 
houses which are to provide adequate shelter.

Facts

Field of operation: Haiti/Southamerica
Expenses: 1.08 million Euro
Beneficiaries: 25,000 individuals
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Pakistan
The floods in Pakistan

In August 2010, unusually heavy monsoon rainfalls 
caused severe flooding in a vast area of Pakistan killing 
2000 people and destroying up to 2 million houses and 
dwellings.

Right after the disaster, HELP started to give aid in 
cooperation with its Pakistani partner organisation. 
Initially, the focus was on the distribution of food, 
household goods (such as cooking utensils) and 
sanitary products (soap and detergent) as well as on 
basic health care in form of mobile clinics. These were 
basically converted mini buses with one physician, 
assistants and medication on board. In places, where 
particularly many people fleeing from the floods had 
gathered and the need was particularly high, tents were 
put up for one or two weeks to serve as a clinic for 
patients.

From November 2010 on, HELP was able to support 
flood victims in some regions of Khyber Pakhtunkhwa  
province in rebuilding an economic base. They were 
provided with small animals or tools to enable them to 
re-establish a secure livelihood according to our motto: 
"Helping people to help themselves".

In this manner, HELP offered assistance to over one 
million people in the regions of Khyber Pakhtunkhwa 
and Balochistan by 30 April 2011. The funds needed for 
that purpose amounted to 3  million Euro.
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Big Lion's struggle for survival in  
flood-stricken Pakistan
„ Exhausted by all the dust, the refuse, the narrow 
alleys, the collapsed houses, the burning sun and the 
smiling faces I am driving around the northern part 
of Pakistan. In one day we helped 185 residents from 
the inundated village of Saddargahri by doling out 
sanitary products, kitchenware and foodstuff. On the 
weekend, there will be another 950 recipients of these 
goods and in all not less than 10,000 are on our project 
list. This means that the corresponding volume has 
to be handled properly. The needed goods will not be 
distributed to crowds, in narrow lanes or in the middle 
of a camp of tents, as this would pose a security risk. 
Therefore, we are accompanied by armed bodyguards, 
who might give us the slight air of aloofness, but we are 
glad to have them at our side. Five years ago, I already 
had very good experiences with the Pakistan army 
when an earthquake had struck Kashmir. This time, 
our escort consists mostly of former military personnel 
now employed by a private security firm. They are 
good chaps, who protect me, should somebody fall 
prey to the erroneous belief that I am an American and 
therefore his nemesis. Troops from the United States 
as well as from Germany, Belgium, France, Denmark 
and the UK are as close as a three hours' drive on the 
other side of the Hindu Kush mountain range after all. 
One should not be overly troubled by that. Germans 
may also have difficulties telling apart somebody from 
Kyrgyzstan, Mongolia, Korea, Viet Nam or China. Some 
of us might even think that Pakistan abounds with 
terrorists, which is not the case. (To be on the safe side, 
veiled women are checked for hidden explosives, when 
entering our camp though.) Most people in Pakistan 
are utterly poor and have better things to do than to 
abandon their families and to gad about carrying a 
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Kalashnikov rifle and a bomb, inevitably leading to their 
death in the end.

Whole stretches of the countryside between the Hindu 
Kush and the Arabian Sea were stripped bare by the 
devastating inundations of July and August 2010 
bringing disaster to millions of common Pakistanis. 
New river banks have been formed by nature, and in 
many places the water level rose by as much as 20 feet. 
Barely funded facilities like state-run schools and health 
centres were submerged in the floods and have so far 
not been rebuilt. Like always when a disaster strikes, the 
price for tents, building materials, cattle, seed and food 
skyrocketed immediately. Market laws do not spare 
people in dire need.

It is often the personal account of an individual you 
cannot stop thinking about. In one case, a villager from 
Saddargahri lost part of his thumb when he tried to 
save his cow. The beast did not move in the desired 
direction. It panicked and pulled the rope that was 
wound around the man's thumb – a thumb that may 
now be floating in the Arabian Sea. According to our 
field coordinator Shahid, most parents would rather 
let their children go than their cattle. Children could be 
reproduced "just like that", while there was no money 
to buy new cows, sheep, goats or chickens. This may 
shock us Europeans, yet it is a fact. In mid August, on 
footage of the main German TV news show a man was 
in clear view, as he was tightly clasping his goat with 
nothing else on his mind than to save this animal. The 
aforementioned man from the Sargahri clan managed 
to save his four cows in the end. His children and his 
wife were also rescued [or did it themselves]. The same 
does not apply for their house. The masses of water 
cut through the plain brick wall and swept all family 
belongings away. The man has a wife, three daughters 
and three sons between the ages of six and 20. Before 
the flooding came he cultivated the land of the big 
landowner and his small plot. His crop and seed are 
both gone, that was all he said, puzzled a bit by the 
questions he was asked and still smiling. His name was 
Shera Akbra which means Big Lion.

Better check it yourself 

Pakistan/Islamabad: Humanitarian organisations often 
experience that local dealers try to betray their trust 
by overcharging the goods they offer hoping to make 
a huge profit at the cost of the people in need. They 
often try to sell goods of low quality which do not meet 
the requirements of the tender by taking advantage of 
the fact that in most of these cases large amounts of 
goods have to be purchased under considerable time 
pressure. This often leaves no time for thorough quality 

checks, which may have very bad consequences not only 
for the people in need, but also for the respective aid 
organisation. In huge crowds, even distributions that 
were supposed to work like clockwork may suddenly 
turn into mayhem. For instance in November 2010, the 
aid worker of a local organisation was killed by a furious 
crowd when shoddy goods were distributed to flood 
victims in northern Pakistan according to local TV news 
reports.

A similar thing happened to HELP and its local partner 
organisation CAMP when a spot check shortly before 
a planned distribution in the winter of 2010 revealed 
that a major part of a delivery of 6,000 aid parcels was 
past its shelf life, diluted or manipulated in another 
way. In this specific case, the rugs ordered were too 
small, combs were broken, dry beans were unwashed, 
toothpaste had dried up, stones were added to flour 
or brick-dust added to chilli powder. Some items were 
100 grams too light. For this reason, the distribution 
was postponed. The responsible dealer had to replace 
the inferior goods without delay and he had to bear the 
costs for this elaborate operation. From then on, without 
exception, all remaining 14,000 parcels were brought 
from direct suppliers as well as picked up by CAMP and 
then packaged in their warehouse. This ensured total 
quality control. The dealers who were excluded from 
further deliveries later admitted that they had "tried their 
luck", since no aid organisation had checked the contents 
before.

Our partner CAMP has more than ten years of experience 
in the humanitarian field in Pakistan and is mostly active 
in the northern part of the country with its harsh and 
difficult conditions. The organisation has proven to be 

free of corruption. Quality control, the 
exact identification of humanitarian 
needs and error analysis are features of 
each project that is carried out. “
Harald Michalek  
HELP country coordinator in Pakistan

Facts

Field of operation: Pakistan/Asia
Expenses: 990,000 Euro
Beneficiaries: 120,000 individuals
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Chad

HELP has been active in Chad since 2000. In the 
beginning, the focus was on mine clearance in 
the northern part of the country. Since 2004, the 
organisation has been looking after refugees from the 
Sudanese region Darfur in the camp Am Nabak in the 
east of the country. For more than six years now, 13,000 
people, mainly women and children, are provided with 
water every day. Initially, the drinking water had to be 
hauled by trucks from a distance of 30 miles for many 
years. There were calls for a relocation of the camp, as 
there was no groundwater in the surroundings of the 
camp site. But the question was where the refugees 
would go instead. At the same time, one hoped that 
the situation in Darfur would deescalate again. But a 
return seems out of the question for a long time to 
come. Therefore, we decided to opt for long-term, 
sustainable drinking water supplies. In a nearby wadi 
(an intermittent dry river bed) HELP finally found water 
that is now being pumped from four wells into several 
cisterns above the ground. They provide a daily ration 
of 160,000 litres of drinking water for the inhabitants of 
the camp. Other important contributions were sanitary 
facilities and hygiene training for the refugees in order 
to prevent diseases from spreading. Thanks to the 
cesspools there are almost no diarrhoea cases or other 
infections reported. Tidiness is also a key factor. HELP 
distributes brooms and garbage bags and administers 
the waste disposal. The young and the old all take part in 
these efforts. HELP's waste disposal system in the camp 
works better than those in many of the surrounding 
towns. The collected waste is burned at special dumps 
outside the camp.

At the same time, we have taken care of the 
enlargement of the regional hospital in Abéché. While 

at the beginning of our commitment a lot of surgical 
operations could not be carried out, with the help of 
our donors and contributors we are now able to prevent 
amputations. Furthermore, in the eye clinic the eyesight 
of people suffering from cataracts or trachoma infections 
has been saved sparing them social exclusion and further 
impoverishment. Besides that, a women's ward and 
an isolation ward for infectious diseases were put into 
operation. There are also many other new projects. 
HELP does not only support refugees, but it also utilises 
its know-how with respect to hydraulic engineering in 
other ways, for examples in irrigation projects using solar 
pumps. Basically, Chad's fertile soil only needs one thing 
to yield a rich harvest, which is water. HELP provides 
irrigation systems with an innovative technology. 
Following the erection of river barriers which hold the 
water back in the rain season the groundwater level 
of the wadis has risen gradually. This means fruits and 
vegetables are able to grow very well and provide good 
yields for the local population as well as the refugees.

More than mere drops of water in the hot desert
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Field of operation: Chad/Africa
Expenses: 918,000 Euro
Beneficiaries: 2.4 million individuals



Zimbabwe
Supporting peasants  

So far, projects with the aim of securing food supplies 
in Zimbabwe mostly meant that agricultural production 
means were distributed directly to indigent peasants 
circumventing the existing rural supply chains. This had 
the disadvantage that the farmers had no influence 
on the selection of the goods and that the small shop 
owners who had usually sold them the seed and 
fertilizer were hardly able to stay in business any more. 
As a result, important structures in the rural areas 
would disappear. A large-scale project started by HELP 
in August 2010 follows a different path. HELP supports 
100,000 households in Zimbabwe's rural regions with 
vouchers which can be exchanged for seed, fertilizer 
and other goods at the local retailers. This gives the 
farmers more flexibility and moreover it strengthens 
the local marketplaces and traders in particular. The 
peasants are also trained how to use new cultivation 
methods (agriculture suited for the location) and how 
to protect their crops from aridity and drought. After an 
initial training and after tilling the fields the peasants 
receive vouchers for seed (such as maize) and fertilizer. 
The owners of the retail shops, where the voucher can 
be redeemed, are involved in the project and are also 
trained and guided accordingly. The project has a total 
volume of 8 million Euro and will be run for twelve 
months. This means, it is the project with the highest 
volume in HELP's history so far.

Quality and efficiency control ‒
an example from the rural area of 
Zimbabwe
„ At the beginning of a project HELP defines a number 
of criteria to ensure that only the people in need receive 
their urgently required assistance. The selection criteria 
of the Food Security Promotion Project for Very Food 
Insecure Farming Households in Zimbabwe were:

n  Households, which do not have enough cash to buy 
seeds and fertilizer

n  Enlarged households taking care of orphans
n  Single female headed households and
n  Households headed by elderly people
Thus, families which would not have had a fair chance 
in live without external support.

As the next step these families had to be identified and 
registered for the project. 
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For registration the traditional leaders and the elected 
village heads conducted a meeting with all households 
of the entire project area. The selection criteria for 
participation in the project were discussed in public and 
the villagers themselves produced a list of who they 
thought would fit the criteria. 

At a second meeting the names on the list of project 
beneficiaries were publicly read out and after another 
open discussion the villagers themselves reduced the 
number of families to 15,000, which was the size the 
project could cover, because unfortunately the funds of 
HELP are limited. 

Finally, for verification of the selection 5 % of the 
registered households were visited by HELP project staff. 
An evaluation at the end of the project provided the 
following picture:

n  48 % were female headed households
n  30 % were headed by elderly people
n  74 % were households taking care of orphans
n  15 % were single women taking care of orphans only

To assist these families sustainably HELP did not 
distribute any food aid, but provided seeds of sorghum 
and groundnuts and seedlings of sweet potatoes. The 
beneficiaries had to confirm the receipt indicating 
the date and the quantity of the received seeds. This 
practice allowed another cross check with the quantities 
delivered by the wholesalers and the charged prices.

Agriculture extension officers of HELP provided 
advice and training in conservation farming methods 
to the farmers. At each and every training unit the 
participation was checked and registered to ensure a 
maximum effect of training.

Almost all beneficiaries said that the training course 
about the processing of sweet potatoes was the most 
interesting to them. In Zimbabwe normally sweet 
potatoes are just boiled. But now people learnt how to 
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Facts

Field of operation: Zimbabwe/Africa
Expenses: 8.56 million Euro
Beneficiaries: 1.54 million individuals

prepare French fries, mashed potatoes, chips and even 
sweets. At the final evaluation it was found out that the 
training in sweet potato processing not just diversified 
the menu, but that many people had also sold these 
new products.

HELP propagated this staple crop, because it ideally fits 
the limited possibilities of vulnerable households. Sweet 
potatoes are easy to cultivate, they do need little care 
and produce high yields on a small area.

A post planting survey was done by HELP extension staff 
at 5 % of randomly selected households one month 
after planting in order to judge the crop and to identify 
any problems in cultivation. The cultivated crops looked 
promising.

After harvest in July 2010 a harvest evaluation was 
done by the HELP extension staff at all families, who 
had cultivated sweet potatoes. At this evaluation it was 
found out that households which were assisted by HELP 
at average had a yield per hectare, which was three 
times as high as the average yield at national level in 
Zimbabwe. These yields provided food security until the 
next harvest for more than 90 % of the families in the 
project area.

Towards the end of the project HELP ordered a final 
evaluation. The purpose of such an evaluation is to 
thoroughly assess to which extent the immediate 
objective of the project has been achieved. For that 
reason all activities of the project are analyzed with 
regard to implementation and efficiency. The results 
of the project are described and recommendations 
are given. Beside of this project evaluation there is a 
financial audit to examine all financial transactions and 
to proof the correct spending of donations.” “ 

Helmut Kreiensiek 
independent Evaluator 
 



Burkina Faso

funded by the European Union and is carried out in 
cooperation with the British organisation Christian Aid 
and the local organisation of the Protestant church 
ODE.

After devastating floods hit Ouagadougou in September 
2009 making 100,000 people homeless and destroying 
all their possessions, we have drawn up a programme in 
support of the poorest of all flood victims which we are 
able to implement successfully thanks to the financing 
of the German Foreign Office, ECHO and the Federal 
Ministry for Economic Cooperation and Development 
(BMZ). Over 700 families received help from us to build 
new houses in an area not prone to be hit by floods. 
Only recently, which means a whole year after the 
disaster, they had to live in emergency shelters. Oumou 
Nikiema, 44 years old, who – with HELP's efforts – now 
has a roof over her head again, recalled: "At noon, the 
tent used to turn into an oven, while at night it was 
freezing cold. The children developed a cough and 
became sick, but now the nights of insomnia and misery 
are over. “

Our largest project in Burkina Faso, funded by the 
European Community Humanitarian Aid Office (ECHO) 
of the European Commission, still aims at improving the 
access to health care services in two districts of the dry 
and very poor northern region of the country. Within 
the framework of the existing health care system we 

The silent disaster in the Sahel region
„ 2010 was another year full of climatic rollercoaster 
rides. The fickleness of the weather has increased 
considerably in the past years. This lead to a situation 
where on the one hand we help peasants in the Sahel 
region to brace themselves for droughts and become 
less susceptible to food price increases after a bad 
harvest, and on the other hand we run a project in 
support of flood victims helping to rebuild their homes. 
This seems to be a contradiction, but this country may 
be hit by droughts as well as by floods. As much as 90 
percent of Burkina Faso's population depend on farming 
or livestock breeding, which means on the weather or 
on rainfall, to be more precise. Too much rain may be 
devastating and the same holds true for too little of it. 
The rain season, normally lasting from June to October, 
must neither be too short nor too long. As the proverb 
says, you can have too much of a good thing. 

Our project in support of peasants is somewhere in 
between emergency relief and long-term development 
aid. We help peasants to form interest groups in order 
to sell their crops and build up stocks cooperatively. 
This will make them less vulnerable to wholesaler's 
speculations. In addition, we organize trainings where 
they can get to know better cultivation techniques 
and better seed, which will lead to much higher yields. 
Especially poor peasants, who are not able to support 
themselves and their families can benefit from crop 
sales at subsidized prices. The two-year project is 
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offer free treatment to children under the age of five, 
to pregnant women and to nursing mothers. This is 
our contribution to the fight against malnourishment 
and infant mortality. Due to the severe poverty in 
Burkina Faso both phenomena are still prevalent at 
an outrageously large scale. One in five children does 
not reach the age of six. Before our activities started 
in 2008 every second child never entered a health 
centre and no qualified staff was present at half of all 
childbirths. A treatment that costs two to three Euro is 
simply unaffordable for many people there. Three years 
later, a child visits a health centre three times a year in 
average and almost all women give birth there. It goes 
without saying and is scientifically proved that these are 
significant steps forward in the battle against maternal 
and infant mortality which had been an almost futile 
fight for decades. Therefore we make great efforts 
to let the population of the whole country and not 
only of two districts benefit from the fruits of our 
work. In cooperation with the University of Montreal, 
Amnesty International, Terre des Hommes and other 
organisations we draw attention to our work, notably 
by means of political lobbying. This year, the president 
of Burkina Faso officially declared that the financial 
barriers for medical care at childbirth and for newborns 
shall be removed – being another of our achievements.

In general, it is not easy for us to make our voice heard 
in the Sahel region. On 1 September 2009, we were 
hit particularly hard by an accumulation of disasters. 
On top of that, disasters like malnourishment and 
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Facts

Field of operation: Burkina Faso/Africa
Expenses: 898,000 Euro
Beneficiaries: 542,000 individuals

structural poverty are permanent features that take 
place noiselessly, although they cost more lives and 
are more dramatic, as they have been around for a 
long time and as it is very hard to eradicate them. 
Malnourishment is also known as the "silent tsunami", 
and being a silent tragedy the world hardly takes notice 
of it. To change that is also one of HELP's tasks as are 

reconstruction, agricultural support or 
medical aid. “
Kristina Rauland
HELP country coordinator in 
Burkina Faso



Afghanistan
30 years of helping Afghanistan
„ Do you still remember when HELP was founded 
30 years ago in order to help Afghan refugees after 
the Soviet invasion? A lot has happened in the past 
30 years, but with short interruptions HELP was 
always active in that region of the world. We took 
care of refugees, provided medical aid and built the 
infrastructure in form of roads, schools, wells as well 
as school education and vocational training. In Herat, 
in western Afghanistan, HELP has carried out projects 
since 2002. In 2006, we started to train over 1,000 
people every year – 60 percent of them being women 
– teaching them a variety of marketable professions. 
The full-time courses at our five Vocational Training 
Centres lasting eight months lead to vocational 
qualifications recognised in Afghanistan of professions 
such as beautician, hairdresser, tailor or milliner. 
Further subjects at these schools are painting, drawing 
and even music. Men prefer our training courses in 
sustainable farming, mechanics, plumbing, electric 
trade and hairdressing. Today, 80 percent of those 
households who have benefitted from these efforts have 
at least one family member with a steady income.

Exceptionally talented young men and women are 
trained to become project assistants. The subjects 
on their timetables are project cycle management, 
computer applications (Word, Excel and the internet) 
and advanced English courses. Thus, we ensure to 
have enough new recruits for our ever-growing team 
of local professionals (152 Afghans headed by merely 
one German project manager). The other graduates of 
this one year intensive course are all able to find well-
paid jobs in the private sector or with international 
institutions. These programmes receive a long-term 
funding from the German Federal Ministry for Economic 
Cooperation and Development and the European Union.
Additionally, we have been offering further training to 
local administrators at provincial and district level with 
the support of the German Foreign Office. This helps 
to improve the skills and the efficiency of the Afghan 
authorities whose performance is still rather poor, thus 
laying the groundwork for an enhanced social and 
economic infrastructure especially in rural areas.

Saffron from Afghanistan –  
the purple gold

Reconstruction and education in rural areas have been 
the focus of HELP's work in Afghanistan for the past 
six years. In this programme that is supported by the 
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German Federal Ministry for Economic Cooperation 
and Development and the European Union thousands 
of peasants (many of them returnees from exile in Iran) 
have been trained and provided with seed so that they 
can start a new and stable life.

With our help, 62 families have founded the agricultural 
cooperative of Saodat which is situated in the "Village 
of Hope" in a distance of some 20 miles from the 
provincial capital of Herat in the Hari river valley. Apart 
from wheat, vegetables and fruits they started to 
cultivate saffron on six acres of land in 2008. In October 
2010, the third harvest of this "purple gold" was 
brought in already.

In autumn, the unimposing saffron bulbs growing on 
alluvial soil with organic fertilization produce blossoms, 
whose pistils are then picked very carefully. The women 
and children are in charge of the harvesting, the 
processing in solar driers and the packaging, while the 
men do the field work and irrigation work. The precious 
spice is worth its weight in gold which makes us happy 
and proud as the latest harvest the peasants of that 
cooperative have brought in already amounted to 
approximately two pounds.

One must know that in the case of saffron an entire 
cycle lasts five years. In the next years, the yield will even 
increase if the crop is handled with specific care. In the 
end, the bulbs can also be harvested. They will quadruple 
in the soil over the years and can then be planted in new 
fields. The cooperative can even make a considerable 
extra profit in selling the surplus seed. The prerequisites 
for development are some small amount of start-up 

capital and a lot of time. At HELP we 
make intelligent use of both. “  

Alfred Horn 
HELP country coordinator 
for Afghanistan
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Helping Iraqi refugees in Syria

As a result of civil war and persistent poor 
security in Iraq around one million Iraqis 
have sought refuge in Syria. The dire economic 
situation of the overwhelming majority of 
these refugees in combination with juvenile 
delinquency, child labour, moonlighting, 
domestic violence and a sense of despondency 
lead to a high risk potential with regard 
to extremism and a spreading of the crisis. 
Specific training measures with the aim of 
better opportunities for a successful return to 
Iraq as well as complementary measures for the 
Syrian people in rural Damascus were carried 
out in a project that was financed by the German 
Foreign Office for 19 months and helped to 
reduce the potential of conflicts breaking out. 
All in all, 2,500 refugees received support 
which amounts to an indirect assistance to 
15,000 target persons in need. In practical 
terms, this meant that two schools for Syrian 
and Iraqi children were rehabilitated or 
extended on a large scale, training measures 
and legal counsel were offered, pupils received 
tutoring and a rent allowance was granted.

Facts

Field of operation: Afghanistan/Asia
Expenses: 1.45 million Euro
Beneficiaries: 11,000 individuals
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Bosnia and Herzegovina
15 years of reconstruction aid

Way back in 1995, HELP started its emergency aid 
measures in Sarajevo. Our commitment in Bosnia and 
Herzegovina for the past 15 years is an example of the 
successful path starting from emergency aid leading to 
reconstruction and finally to socio-economic stability 
of entire communities. When the fierce fighting of 
the civil war was still taking place, the initial focus of 
HELP's activities was to provide families in the warzones 
most in need with food and sanitary products and to 
ensure medical care for old people, children and the 
handicapped.

Following the end of aggressions HELP's new main 
focus in Bosnia and Herzegovina turned towards 
projects dealing with the reconstruction of houses 
and the infrastructure, the re-establishment of local 
structures and mine clearance. Gradually the focus 
then switched to the fight against poverty by means 
of the promotion of business start-ups in line with our 
approach in Serbia and Montenegro. In total, we were 
able to help over 1,500 families in eastern and central 
Bosnia to secure their livelihood again. They received 
support for the agricultural activities (e.g. in form of 
a dairy, a smokehouse, a fish farm or beekeeping) or 
the workshops (tinsmiths, car paint shops or pasta 
producers) they have started 

On 28 September 2010, HELP celebrated its 15th 
anniversary in Bosnia and Herzegovina. The motto 
of the ceremony was "Working together, we create 
a future“. A film and a photo exhibition showed the 
achievements of HELP's many years of project work 

while the businesses supported by HELP were able to 
present their products in a small trade fair.

This is an example of the successful path that started 
with emergency aid, moved on to mine clearance and 
reconstruction and lead to the socio-economic stability 
of entire communities. In this whole process a total of 
43 million Euro were spent. At the ceremony that was 
attended by the German ambassador a representative 
of the European Commission announced that HELP 
will be granted a further sum of 500,000 Euro for one 
of its socio-economic development programmes. Our 
managing director Karin Settele expressed her gratitude 
to all international donors for their trust in HELP and 
their longstanding support. The great achievements 
of the past years would have been impossible without 
them. 
 

Facts

Field of operation: Bosnia and Herzegovina/Europe
Expenses: 388,000 Euro
Beneficiaries: 474 individuals
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Aid for Chechnya

With the conclusion of the last project HELP's relief efforts 
for victims of the armed conflict in Chechnya were terminated. 
More than one million people have benefitted from our 27 
projects there. For many years, the focus of our work was the 
distribution of daily necessities such as woollen blankets, bed 
sheets or detergents and cleaning agents. From 2005 on, project 
work switched mainly to income-generating measures and building 
rehabilitation. The project volume amounted to more than 14 
million Euro with the lion's share of 12.2 million Euro coming 
from the European Community Humanitarian Aid Office (ECHO) of 
the European Commission.



Indonesia
A school in Medan 

HELP has been active in Indonesia and particularly 
on Sumatra and on its offshore island Nias following 
the great tsunami disaster of 2004. Medan with its 
population of more than 2 million is the third largest 
city of the country and the largest city on the island of 
Sumatra. The traffic in the centre of town is dominated 
by rickshaws – cycle rickshaws and auto rickshaws. 
Its drivers earn roughly 125 Euro per month and live 
with their families in the poor quarters of Medan. In 
many cases, their children have to contribute to the 
family income, too which makes it very hard for the 
next generation to escape from the vicious cycle of 
poverty. By now, 30 to 40 percent of the population in 
Asia's megacities live in some kind of slums surrounded 
by garbage and often living off garbage. There is only 
one way in which this vicious cycle can be broken i.e. 
with education. Our local project partner YPKB shares 
our view and together we have extended the building 
of the Talitakum Primary School in Medan's quarter 
of Sekip, thus granting more pupils from poor families 
access to education and a brighter future. With HELP's 
assistance, three new classrooms were built. The actual 
work was done by our Indonesian partner organisation 
which added another floor with three class rooms to 
the school building. Apart from that, there are training 
courses for pupils and teachers in hygiene, educational 
games and handicrafts using waste material as well 

as awareness campaigns with respect to child labour, 
domestic violence, sexual abuse and bullying in school.

The enlargement of the school building has enabled the 
boys and girls from that quarter to stay the full six years 
in elementary school. Before that, the children had to 
leave school after four years, as there was not enough 
room. Now, an additional 100 pupils were admitted 
to that school. This is an important step in the right 
direction for the sake of the future of these children.

A secondary school on Sumatra

Thanks to the financial support of the auditing firm 
PricewaterhouseCoopers HELP was able to hand over 
a secondary school for approximately 120 pupils to 
the district governor in April 2010. The school is in the 
vicinity of the peace village Kuta Kuala which was built 
by HELP in Nanggore Aceh in northern Sumatra. The 
school was put up by the same work teams which had 
taken part in the construction of the 50 houses of the 
peace village. The school building with its floor space 
of some 6,500 square feet houses six class rooms (each 
with a size of 650 square feet), a faculty room, a library, 
a computer lab, the school nurse's ward, a canteen, 
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Support for a children's 
village on the Indonesian 
island of Nias

The Children's Village Saint Anthony is 
run by Franciscan nuns. At present, 68 
orphans up to the age of 18 live there. 
A baby house where newborns are taken 
care of whose mothers died in childbirth 
is part of the village. In general, the 
infants stay there until they are able 
to consume solid food without help and 
do not need medical attendance any more. 
However, in many cases these children 
are not picked up by their families 
again. This may be because the father 
cannot cope with an infant or because 
after marrying again his new wife does 
not accept the child. HELP built a large 
wooden building for the Children's 
Village. Amongst others, it houses a 
workshop where arts and crafts products 
are made of bamboo. We are also helping 
to enlarge the baby house, as it is 
not possible to separate infants with 
infectious diseases from the others in 
the confined space.
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Facts

Field of operation: Indonesia/Asia
Expenses: 588,000 Euro
Beneficiaries: 400 individuals

a storage room und two separate sanitary facilities. A 
basketball court, a football ground and a school garden 
were set up on the campus as well. The construction 
of the school building, the school furniture and the 
teaching material cost a total of 130,000 Euro. As 
the nearest secondary school was almost eight miles 
away and as there is no public transportation in this 
remote area, only few children had been able to receive 
secondary education. This affected girls in particular, as 
bikes or mopeds were reserved for the boys. HELP will 
continue to support that school and will buy additional 
school furniture for the new school year of 2011.



HELP in Germany: Activities in 2010 

˃˃  North Rhine-Westphalia  
supports Haiti

The government of the German federal state of North-
Rhine Westphalia initiated the donation campaign 
„North Rhine Westphalia helps Haiti“ immediately 
after the earthquake had struck the island state in 
January 2010.  Ten aid organisations from that state 
participated in this campaign which was coordinated 
by the foundation „Stiftung Umwelt und Entwicklung“ 
(Environment and Development Foundation). They 
were able to generate donations in total of 1.1 million 
Euro. HELP received 100,000 Euro from that sum for its 
projects in Haiti. 

˃˃  Running together for a common 
cause at the 10th RheinEnergie-
Marathon in Bonn

 
Driven by the motto „Running for a good cause“, HELP 

took part as a charity partner in the RheinEnergie 
Marathon in Bonn on 25 April 2010 for the fifth 
time in a row. Each year, staff members and friends 
of HELP also participate as contestants in the race, 
which is divided into a marathon, a half marathon 
and a HELP relay team which has already become a 
tradition. For the relay in particular the important 
thing is to participate, as each individual may choose 
the distance he or she wishes to run. Like in previous 
years, a donation mat had to be crossed at kilometre 
14. By crossing it each runner automatically triggered 
a donation of 2 Euro for a good cause. Both charity 
partners of the race, Renniere and HELP, then each 
received half of the total sum. This meant that HELP 
was able to collect 3,053 Euro in donations in its fifth 
participation at this popular local sports event using it 
for its projects in Zimbabwe this time. 

˃˃  The Commerzbank Golf Trophy

This charity event has become a fixed entry in our 
annual calendar. The Golf Trophy is organised by the 
Düsseldorf branch of the Commerzbank and HELP 
benefits from the money generated in it. In 2010, 
it took place at the Kosaido International Golf Club 
Düsseldorf. The weather was splendid on that Friday 
when employees and business customers of the 
Commerzbank were joined by many of HELP's staff 
members to compete in this golf tournament. The 
patron of this event was former football international 
and member of HELP's board of trustees Rainer 
Bonhof, who was supported by his former teammates 
Karl Heinz Pflipsen and Stephan Passlack. In a very 
friendly and casual atmosphere, the golf players' 
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contribution totalling 11,450 Euro is to be used for our 
reconstruction projects in Haiti. It is for sure, that this 
successful charity scheme will be organised again in 
2011.

˃˃  The Day of the United Nations in 
Bonn

In October 2010, HELP took part in the Day of the 
United Nations in Bonn. This year's motto of the 
UN's anniversary celebrations was "Sports and 
Development". HELP's information stand highlighted 
our activities in the field of reconstruction. A special 
HELP sudoku provided additional stimulation to the 
visitor's brain cells, and children had the opportunity 
to build their own little HELP cottage and paint it 
according to their wishes. 

˃˃  Football international Arne 
Friedrich and the HELP school 
partnership with Rwanda 

The year 2010 entailed several of HELP's anniversaries. 
Apart from 15 years of aid in Bosnia we were also 
celebrating 15 years of the school partnership between 
the German town of Bad Oeynhausen and the village 
Ruli in Rwanda. Thanks to the persistent commitment 
of the teacher Werner Eysser; boys and girls from 
several schools in Bad Oeynhausen keep making 
an effort to help Rwanda leave the dark past of the 
genocide of 1994 behind. Almost every year, the 
teacher accompanies a group of pupils to Ruli which 
is situated at a distance of some 30 miles from the 
capital of Kigali, where they design new aid projects 
together with the local inhabitants. Back in Germany, 

the pupils report to others in Bad Oeynhausen and its 
surroundings about their activities and new funds for 
future projects are raised in sponsored races. Every 
time, German football international Arne Friedrich 
makes an appearance. He is glad to be able to give 
support to his former teacher and to encourage 
pupils in his home town to join him in these charity 
efforts. Helping returnees to build new houses, 
setting up a tailor workshop for school uniforms as 
well, constructing schools and dormitories as well as 
providing a basic health insurance for children and 
scholarships for pupils were some of the achievements 
of the past years. 

Over the year, HELP took part in these activities 
and highlighted the tireless commitment on many 
occasions. An information campaign in the region of 
Bad Oeynhausen was carried out in combination with 
this year's sponsored race, in which the considerable 
sum of 34,524 Euro in donations for Rwanda was 
raised.
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˃˃  Guests from Rwanda at the  
reading festival "Capt'n Book"

At the conclusion of the information campaign, HELP 
invited guests from Rwanda to the reading festival 
“Capt'n Book” organised by the cultural department of 
the city of Bonn. 
With their readings from the diary of a school 
partnership under the title of “Give peace a chance” 
Werner Eysser and his four guests – Abbé Gallican, the 
singer and dancer Miss Shanel who were accompanied 
by their friends Ange and Angelique – gave German 
pupils at the German overseas radio station Deutsche 
Welle and at the comprehensive school of Bonn-Beuel 
an impression of all the changes that have taken place 
in Rwanda in the past 15 years. The music and dance 
performance was very well received.

˃˃  Enhanced social media and  
online activities

HELP's strategy to enhance its efforts in the field of 
online marketing and social media paid off in 2010. 

HELP placed small ads on the Google website for the 
first time, mainly in relation with the two disasters 
in Haiti and Pakistan, which lead to a substantial 
increase in the number of visits to our homepage. As 
a consequence, the online donations generated by 
HELP multiplied this year. In addition, HELP enhanced 
its presence on the donation portal Betterplace which 
appeals mostly to young donors. Betterplace thus 
became one of the major pillars of HELP's online 
fundraising. In order to win over even more young 
donors, HELP also intensified its efforts on well-known 
social media platforms like Facebook and Studi-VZ.

˃˃  Focus of HELP's public relations 
activities in 2010 and 2011  

HELP's public relations activities in 2010 were 
dominated by the two disasters in Haiti and Pakistan. In 
particular, there was wide media coverage of the joint 
efforts of our aid workers and the team of volunteer 
medical doctors and paramedics in Haiti. As always in 
the times of great misery, there was a great willingness 
of our friends and sponsors to give donations in support 

22



of disaster victims. We have received many donations 
not only from individuals but also increasingly from 
companies. Besides that, our work was funded 
generously by those aid organisations which are not 
able to transform the donations they have raised into 
own projects in those places where they are mostly 
needed. They trust HELP's long standing professional 
experience and find our project work convincing as 
do our public sponsors. This is one of our outstanding 
features. 

Starting at the end of 2009, we have conducted 
information campaigns in various cities to raise 
awareness of our work.  In 2010, we have increased 
our efforts in this area considerably to serve as a test 
trial of direct approach. In cooperation with the agency 
Streetwise Direct Dialogue, information campaigns 
were carried out in Bonn, Düsseldorf, Köln, Minden, 
Bad Oeynhausen, Hanover, Hamburg and Karlsruhe. 
Thus, many new people became interested in our work 
or started to support us. This helps us to compensate 
the decrease in traditional donors and to make younger 
target groups become involved in our activities. 

In the newsletters to our donors they are informed 
regularly about HELP's projects and asked for further 
contributions. For a year now, the PR agency G & O in 
Stuttgart has assisted us in highlighting our aid efforts. 
This cooperation with external service providers 
relieves our own public relations department and is the 
most economical way of addressing our donors.

The year 2011 is marked by our organisation's 30th 
anniversary which is especially important for our 
awareness and public relations campaigns in Germany. 
For the first time, we plan to participate in the German 
Protestant Church Congress (Evangelischer Kirchentag) 
in Dresden and we will also take part in the festivities 
of the Deutschlandfest from 1 to 3 October in Bonn, 
not to mention the many major and minor activities 
in cooperation with our donors and business partners. 
As in previous years, HELP will again be involved 
in the reading festival  Capt'n Book as part of our 
educational work by inviting guest from Afghanistan 
– the country where it all began for us. The "Green 
Angels" of our environmental project in Herat will 
inform pupils in Bonn about their work and then travel 
on to Berlin where there will be a special event hosting 
German MPs and diplomats. HELP strives to intensify 
its educational efforts as a whole and to expand the 
involvement of volunteers in our activities in Germany. 
 

23



Main goal of our work

In 2010 our work was once more based on our main 
goal of work: To help people that were displaced by 
disasters or persecution or because of other reason to 
regain a life in dignity.

Developments in the non-profit sector

Non-profit organisations are facing ever increasing 
challenges. Both our public sponsors and the Deutsche 
Zentralinstitut für soziale Fragen which awards the 
DZI Donation Certificate have high expectations 
of our organisation. This concerns aspects such 
as NGOs' codes of conducts, transparency and 
supervision, procurement and investment guidelines, 
fundraising ethics etc. At the same time, the number 
of organisations funded by donations is rising, while 
the willingness to donate in general is decreasing. Aid 
organisations have to make up for the loss of donors 
by addressing new target groups. This is why we have 
intensified our fundraising activities in the past years 
to recruit new and younger donors mostly by means of 
information campaigns in the streets and through social 
media and online marketing. From 2010 on, HELP has 
started various online activities (ads placed on websites 
such as Betterplace, Twitter or Facebook) and regional 
information campaigns in several towns.

Financial report 

HELP has developed in a positive way in recent years. 
In particular, our financial performance in 2010 was 
very good. HELP has signed contracts with institutional 
donors for an amount of 27.9 million and with partners 

for an amount of 5.4 million, resulting in a total of 33.3 
million Euro. The project volume increased from 17.7 
million Euro in 2009 to 24.1 million Euro in 2010. Haiti 
was added as a new country of operation.  Donations 
increased from 1.4 million Euro in 2009 to 4.3 million 
Euros in 2010. The various new online activities we 
have started have lead to a rapid increase in donations 
coming through this channel. Our proceeds from 
earmarked donations forwarded by other organisations, 
for which we act as an implementing partner, have also 
increased from 804,000 Euro in 2009 to 3.2 million 
Euro in 2010. Long-term co-operations have been 
further established. We were able to consolidate and 
even expand the long-term good cooperation with 
our institutional partners, primarily with the German 
federal government and with the European Union. 
However, all this has to be seen against the background 
of extraordinary catastrophic circumstances (the Haiti 
earthquake and the Pakistan floods). The financial 
section of this annual report provides an elaborate 
description of our earnings and financial situation, so 
there is no need to go into further detail at this point.

Quality management

As early as in mid 2008, an external consultant in the 
matter of evaluation drew up an operations manual 
for HELP. It has been continually updated in order to 
streamline workflows especially when dealing with 
projects and it thus gives new staff members a good 
introduction into the work.

Since 2010, HELP has been using a new software 
application for project accounting which has an 
interface with the financial accounting department. 
This has simplified our workflows and controlling. The 
software programme is being introduced step by step 

Report of the supervisory board
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together with trainings for the staff in Bonn and in the 
countries of the projects. In 2010, it was introduced 
successfully at our project sites in Serbia, Niger and 
Haiti, with further project sites and trainings to follow 
in 2011.

Within the framework of the usual project audits 
regularly carried out, six of our projects were 
scrutinised by the German Federal Ministry for 
Economic Cooperation and Development (BMZ) and 
another eight by ECHO, the European Community 
Humanitarian Aid Office of the European Commission. 
In both audits, HELP's management received good 
marks. The auditors' recommendations were aimed 
at the improvement of measures with respect to 
personnel development and at the standardisation of 
procurement and financial accounting.

Starting in 2007, HELP has been holding a 
moderated closed conference with the entire staff 
of the headquarters in Bonn once a year. Due to the 
earthquake in Haiti, only a half-day conference took 
place in January 2010 in which the strategic orientation 
of our project portfolio was drawn up and measures for 
the further elaboration of the project portfolio and its 
presentation to the outside world were developed.

Personnel development

In 2010, there was a team of nine full-time and six part-
time employees at HELP's headquarters in Bonn. Until 
the end of 2010, there was also a youth who performed 
his alternative civilian service there. There are 15 
international staff members in the countries of our 
projects who were sent there to act as the responsible 
country coordinators. Nine staff members attended 
training courses in 2010 in the following subjects: 
accounting, languages, internal communication, and 
marketing. With the present staff appointment scheme 
it is ensured that the core team is able to accomplish 
the statutory tasks. In 2010, a young staff member was 
able to start a two-year traineeship at the Fundraising 
Academy to become a fundraising manager. As in the 
years before, an external tax consultant was assigned 
in 2010 with the annual financial statement and the 
payroll accounting.

Our top five salaries paid out either in Germany or 
abroad were 6,900 Euro, 5,000 Euro and 5,500 Euro 
respectively for project coordinators abroad, financed 
by ECHO's project funds. The two highest salaries 
paid out in Bonn were 5,279 Euro and 5,169 Euro 
respectively. In addition, there is a Christmas bonus in 
the amount of 80 percent or 60 percent of the monthly 
salary and a pension scheme. For the sake of the 
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employees' rights to privacy no further details are to be 
disclosed.

Opportunities and risks

HELP's activities are funded to a large extent by public 
donors and partner organisations. In addition, HELP 
has managed to raise earmarked funds for its projects 
from company donors. There is a potential for a 
further increase in revenue in these fields. Fundraising 
measures aimed at individual donors are becoming 
increasingly difficult, as the traditional donors of HELP 
are approaching old age and are dwindling due to 
illness, need for care or death. Therefore, HELP will 
intensify its efforts to approach new donors and retain 
them.
In the future, there will be a greater need for one's own 
funds to be used in projects, as certain donors require 
a financial contribution from us (amounting to 10 to 20 
percent of the respective project volume). Apart from 
that, a low level of self-generated funds is perceived by 
some public donors as a dependency on the donor. 
The requirements of the Deutsche Zentralinstitut 
für soziale Fragen (DZI) for awarding their donation 
certificate have increased after new DZI guidelines 
came into force on 1 January 2011. In order to fulfil 
these guidelines HELP will need to make changes in its 
organisational structure.
In view of these developments, HELP plans to change 
its structure so that it will be able to meet the increased 
requirements with their existing headcount. At the 
same time, HELP strives to attract more donations 
in order to become less dependent on institutional 
donors. This is to be achieved by an optimisation of 
work processes and workflows within the organisation, 
by continuous training measures for our workforce and 
by addressing donors in a clear and distinct way.

Rudolf Bindig, chairman of the board



HELP’s members

Dr Naim Assad, Gerd Berendonck, Rudolf Bindig 
(former MP), Viola von Cramon-Taubadel (MP), Bernd 
Dreesmann, Uli Fischer, Dr Hans Günther Frey, Klaus-
Jürgen Hedrich (former MP and former Parliamentary 
State Secretary), Anette Hübinger (MP), Dr Uwe 
Janssen, Angelika Josten-Janssen, Rolf Kramer (former 
MP), Sabine Leutheusser-Schnarrenberger (Federal 
Minister of Justice and MP), Daniela Ludwig (MP), Dr 
Obeidullah Mogaddedi, Marco Wanderwitz (MP).

The HELP members' general meeting is held once a year. 
It elects the Supervisory Board and grants it discharge. 
Subjects of debate at the general meeting in 2010 
amongst other things were the new contract for the 
audit of the annual financial statement which lead to 
the decision to switch the auditing firm. In the general 
meeting the members unanimously approved the 
actions of the Supervisory Board and expressed their 
appreciation for its work and that of the management.

HELP's supervisory board 

Rudolf Bindig (chairman, former MP), Angelika Graf 
(MP), Klaus-Jürgen Hedrich (vice chairman, former MP 
and former Parliamentary State Secretary), Dr Barbara 
Höll (MP), Anette Hübinger (MP), Angelika Josten-
Janssen, Dr Obeidullah Mogaddedi, Manuel Sarrazin 
(MP), Christian Schmidt (vice chairman, MP and 
Parliamentary State Secretary  at the Federal Ministry 
of Defence) and Florian Toncar (MP).

The Supervisory Board convened three times in 2010 
and was informed by the management of current 
activities of the organisation. Board members visited 
some project sites and lobbied public donors as well 
as key cooperation partners. The Board also dealt with 
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„The time was ripe“

Aktion Deutschland Hilft celebrates  
its 10th anniversary 

In 2011 the German relief coalition „Aktion 
Deutschland Hilft“ (ADH) is celebrating its 
10th anniversary. Since its foundation HELP 
is a member of this successful alliance 
that has the aim of helping people in need 
worldwide faster and more efficiently. 

„The time was simply ripe for such a 
coalition”, Heribert Röhrig, ADH-board 
member, says. In 1999 there was the 
crisis in Kosovo and as a result German 
TV broadcasting station ZDF called for 
donations for only two organisations, a 
large and a small one. “Especially the small 
organisation was completely overchallenged 
with the flood of donations they received.” 
This had been the trigger to put the idea of 
a relief coalition into practice: Competing 
relief organisations should jointly call for 
donations in the future – and the incoming 
donations should be distributed to the 
participating organisations according to 
their capacity to help in the field. This 
means: Each member provides the aid that 
it is able to accomplish and receives the 
grants needed for that.

Since 2001 the members of „Aktion 
Deutschland Hilft“, with their motto 
„Together we speed up help“, could collect 
200 million Euro from dedicated donors all 
over Germany. 516 projects in 37 countries 
were implemented and hundreds of thousands 
people could be supported with food, 
drinking water, medicine and a roof over 
their head.  

HELP will continue its partnership 
with “Aktion Deutschland Hilft” within 
the following 10 years as well – fast, 
efficiently and sustainable.



changed guidelines for the application of the Certificate 
for the sound use of donations of the Deutsche 
Zentralinstitut für soziale Fragen (DZI-Spendensiegel). 
It is concerned about the increasing administrative 
burden and red tape necessary to comply with the new 
guidelines and about the rising costs and fees of the 
DZI audit. However, the Board, whose MP members 
had contributed to a large extent to the creation of the 
donation certificate in 1992, decided not to discard the 
certificate for the time being.

The board of trustees

In April 2010, the Board of Trustees held its annual 
meeting. The main topics of their discussions were a 
strategy for the recruitment of new company donors 
and their respective personal commitment. The 
Supervisory Board appointed further members of the 
Board of Trustees. It is now comprised of:

Dr Arsalan Asadi/surgeon, Uwe Baust/Director of 
the Commerzbank, Frank Brebeck/auditor and tax 
consultant, Rainer Bonhof/former football international 
and coach of the German Football Association, 
Bärbel Dieckmann/Chairwoman of the Deutsche 
Welthungerhilfe, Professor Volker Echtermeyer/
surgeon, Peter Finger/city councillor of Bonn, Ulrich 
Kelber/German MP, Professor Jörg-Michael Kimmig/
Chairman of the board of Deutsche Lions e.V., Bernd 
Klippert/managing director of the Neuapostolische 

Kirche - karitativ e.V., Hans Koschnick/former mayor 
of Bremen and former EU administrator in Mostar, Dr 
Heiner Kübler/business consultant, Andreas Liebe/
Director of the Commerzbank, Dr Karl-H. Rolfes/CEO 
of Tank und Rast GmbH, Klaus Schulze Langenhorst/
proprietor of SL Windenergie GmbH.  

HELP's headquarters in Bonn

Since January 2011, altogether 16 people are employed 
at HELP's headquarters, ten of them full-time and the 
other six part-time. In 2010, the project department 
was reinforced by Fabian Nolde, project coordinator 
for Burkina Faso and Niger, as well as Thomas Rottland, 
project coordinator for Haiti and Pakistan. Elke Langer 
joined the accounts department, and in January 2011 
an additional trainee started working in the public 
relations department in order to enhance HELP's online 
and social media activities.

HELP's standards

The principles of our work with respect to transparency 
and supervision, to corruption and security in crisis 
regions, our guidelines concerning travel costs, 
procurement and financial investments as well as our 
principles of signatory power can be found on our 
website www.help-ev.de/standards.html.
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Revenues

Revenues 2010 2009
EUR EUR

Donations 4,276,852 1,396,182
Earmarked donations thereof 3,195,862 804,268
Earmarked grants 21,342,392 15,037,439
Interest income 1,108 12,047
Other income 785,030 822,838
 26,405,383 17,268,505

The rise in donations is due to the two great disasters 
in the reporting year: The earthquake in Haiti and the 
floods in Pakistan.

The decrease in interest income results from the fact 
that in 2010, according to contract with the donor, the 
interest income from fixed deposits flowed back into 
the project.
Interest income from investment of own funds amounts 
to 1,108 EUR (2009: 1,113 EUR).

"Other income" stem for the most part from grants of 
the donors for administrative expenses.

Expenditures

Expenditures on projects 2010 2009
EUR EUR

Total project expenditures 24,100,186 17,690,363
External funds thereof 21,342,392 15,037,439
Own resources thereof 2,757,794 2,652,924

Share of personnel costs in project 
expenditure 1,092,394 1,157,696

Expenditures on public relations 
and donor liaison 2010 2009

EUR EUR

Personnel costs for public relations 
and donor administration 106,710 130,985

Donor care and administration, 
mailings and printing costs 172,902 94,999

Marketing activities for donor 
recruitment 221,303 68,935

Social events and activities 26,814 8,641
Other 38,934 61,638
 566,662 365,197

Financial report 2010
The growth in expenditure for public relations and 
donor care is especially due to increased activities 
for the recruitment of new donors in the reporting 
year. Equally the expenses for mailings and donor 
care augmented considerably in the wake of the 
catastrophes in 2010. In addition, the area of web 
actions was expanded.

Expenses for Administration 2010 2009
EUR EUR

Wages and salaries including social 
security contributions 
and retirement pension

272,108 172,383

Legal and consulting fees 49,813 49,564

Postage, telephone, courier 
services 7,580 5,260

Occupancy costs 29,996 29,683
Repair and maintenance 13,940 12,080
Insurance and membership fees 44,584 48,500

Meetings of the Board and General 
Meeting 14,437 8,961

Further education 11,058 6,483
Other expenses 23,154 18,061

466,670 350,975

In 2010, HELP head office had, apart from the General 
Manager, a staff of 14 (6 of them part-time) and a 
young man performing his alternative service.

The salaries at head office are based on the German 
Tariffs Agreement for Public Service (TVöD).
The two highest salaries at headquarters were 5,279 
EUR and 5,169 EUR; an additional monthly wage was 
paid as Christmas benefit in the amount of up to 60 % 
respectively 80 %.

Board and Members of the association work on a 
voluntary basis. Expense allowances are not paid.
The specified allowances for meetings of the Board and 
the General Meeting contain travel costs and expenses 
for the organisation and execution of the meetings.
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Country
Number 
of projects

Objective of the 
projects * Short description**

Total expen-
diture 2010 in 
EURO*** Beneficiaries ****

Donors/ 
Cooperation partners

Africa

Burkina Faso 1 Emergency aid Support to flood victims in Ouagadougou 222,501.70 10,000 individuals BMZ
1 Nutrition Improvement of the food situation; construction of granaries, training,  

distribution of agricultural production means and food 
578,661.89 direct ca. 12,000 individuals; indirect: 89 villages with 120,000 inhabi-

tants in the catchment area
EuropeAid/Christian Aid

1 Health Regional study on payment exemption for medical care in West Africa 78,663.19  ECHO
Burkina Faso/Niger 1 Health Support to the local health districts of Mayahi and Téra (Niger) and Dori  

and Sebba (Burkina Faso) for free medical care of mothers and children
1,540,577.85 ca. 800,000 pregnant and lactating women, and children up to 5 years  ECHO

Niger 1 Emergency aid Reconstruction of houses for flood victims and vocational training  
of craftsmen

595,534.48 700 households, 100 craftsmen ECHO

1 Livelihood security Income generating activities in flood areas 52,727.73 135 individuals UNDP
1 Health Training on hygiene in cooperation with communities in the districts of  

Mayahi and Téra  
254,574.10 530,000 individuals in the catchment area UNICEF

1 Health Basic medical care for children and for pregnant and lactating women 977,553.53 45,000 mothers and children up to 5 years ECHO

1 Food security Food supply in the health centers of Téra, Tillabéri and Mayahi 1,096,707.18 ca. 109,000 individuals ECHO

Rwanda 1 Health/Education Free medical health insurance for indigent people and financial support of 
schoolchildren

30,693.57 450 children and 40 pupils Solely own funds

Zimbabwe 2 Water Rehabilitation of the water supply by building new wells and sanitation of 
others; construction of solar systems

367,182.85 800,000 individuals in the catchment area BMZ

4 Nutrition Food distribution to HIV/AIDs patients and AIDS orphans combined with 
income generating measures 

1,005,031.08 ca. 7,000 households and 5 orphanages BMZ, WFP

10 Livelihood security Distribution of food, seeds, seedlings, fertilizers, building materials to  
support families in rural areas; training measures; introduction of  
procurement systems and assistance to establishing rural infrastructure  
and processing agro-products 

6,583,563.64 ca. 140,000 households BMZ, EU, ECHO, FAO, IOM, 
OCHA

5 Health Provision of healthcare units with medical material and medicines,  
rehabilitation of the medical infrastructure 

602,105.44 170,000 individuals in the catchment area AA, OCHA

Chad 5 Water/Health Supply of water to Sudanese refugees and the local population in the  
Camp Am Nabak and in Iriba region; construction and installation of  
solar systems for the operation of pumps; training on hygiene as well as  
basic medical care 

703,683.26 ca. 150,000 individuals in the catchment area ECHO,  BMZ

1 Emergency aid Emergency aid for Sudanese refugees 179,563.35 13.000 refugees AA, VN05
3 Health Construction and extension of Abéché Hospital, construction of an  

ophthalmology section for eye surgery; establishment of a solar system  
for the hospital in Iriba 

34,879.17 2,25 Mio. individuals in the catchment area ZF , ADH, Solarworld, TÜV 
Rheinland

Asia  
Afghanistan 4 Livelihood security Reintegration and livelihood security for returning refugee families  1,103,910.98 10,000 individuals BMZ, EU

2 Education Strengthening of the local administrative structures in Herat province 300,948.75 120 participants AA
1 Nutrition Food distribution to returning Afghan refugee families 24,600.00 500 individuals WFP
1 Education Construction of a kindergarten with playground and a greenhouse in Saodat 22,174.00 540 individuals German Embassy

Indonesia 2 Reconstruction Construction and renovation of facilities for handicapped and non-handicapped 
children and pupils on Nias Island and in Aceh Barat Daya district and renovation 
of a school in Medan 

588,441.76 400 children and youths AA, ADH

Pakistan 3 Emergency aid On-site operation of mobile clinics, distribution of relief supply parcels  
and measures for the purification of drinking water and hygiene for 
flood victims 

990,157.80 120,000 individuals in the catchment area AA, ADH, action medeor, 
BMZ

Sri Lanka 1 Reconstruction Set-up of water and sanitary infrastructure and training on hygiene in Batticaloa 
District (in cooperation with arche noVa) 

163,890.91 130,000 individuals in the catchment area BMZ

Syria 2 Education Extension and construction of schools, classrooms and sanitary facilities as  
well as of the technical infrastructure for Iraqi Refugees and local children 

888,074.48 15,000 pupils AA, UNICEF

Projects 2010
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Donors and cooperation partners 2010
 
ADH  German relief coalition
AA  Federal Foreign Office (Germany)
  "Bild hilft e.V." (Foundation of a German daily)
  Federation of Bosnia and Herzegovina, Government and 

Communities
 Royal Netherlands Embassy, Belgrade
BMZ  Federal Ministry for Economic Cooperation and 

Development
 Caritas Luxembourg
 Christian Aid, International Development Charity
CBM  Christoffel-Blindenmission Deutschland e.V.  (Germany)  
ECHO  European Commission  - Humanitarian Aid and Civil 

Protection
EuropeAid  European Commission  - Development and Cooperation 

EuropeAid
FAO  Food and Agriculture Organization for the United Nation 

(FAO)

Notes 

*   The project goal "Emergency Aid" is used for 
projects being implemented immediately after 
the outburst of a catastrophe. A large number 
of our projects are emergency projects with the 
aim of a sustainable improvement of the living 
conditions of our beneficiaries in various sectors. 
For a better grading, often a sectoral classification 
has been given priority.

**   Detailed reports on our work in the project 
countries and the specific projects can be found 
on our website www.help-ev.de

***   The number of individuals reached by a project 
doesn't always refer to year 2010, but is indicated 
for the entire project duration because it cannot 

Country
Number 
of projects

Objective of the 
projects * Short description**

Total expen-
diture 2010 in 
EURO*** Beneficiaries ****

Donors/ 
Cooperation partners

Europe
Bosnia 3 Livelihood security Action against poverty by providing assistance to business start-ups 342,429.62 424 individuals AA, EU, Bosnian Govern-

ment and Communities 
1 Emergency aid Emergency aid for flood victims in East Bosnia 46,035.45 50 individuals AA

Ingushetia 1 Livelihood security Assistance to war affected families and development of infrastructure 296,660.26 490 invididuals ECHO
Montenegro 2 Emergency aid Flood relief Berane 36,260.,00 1,500 individuals German Embassy

Reconstruction Construction of houses for refugees and IDPs, support to house building by 
providing material and non-repayable loans; preparation of the building lots; 
construction of a playground 

1,694,249.88 ca. 700 individuals AA, EU, UNHCR, SME, 
German Embassy Podgorica, 
US-Embassy Podgorica

Serbia 5 Livelihood security Action against poverty through assistance to business start-ups, income gene-
rating activities, integration of refugees  

850,595.00 670 individuals AA, Royal Netherlands 
Embassy 

1 Reconstrucction House building for refugees and orphans  235,943.55 48 individuals EU
2 Emergency aid Relief for victims of the earthquake in Kraljevo 17,643.74 25 individuals German Embassy and firms 

on site
Central America
Haiti 3 Emergency aid Deployment of medical doctors and distribution of medicines and medical 

emergency kits
117,210.70 ca. 20,000 individuals ADH, HDL, MHD

5 Reconstruction Building of shelters and infrastructure for a total of 900 families, 120 of them 
with a handicapped family member; restauration of a school and construction 
of a football school 

961,728.97 900 families and 420 pupils ADH, HDL; LCIF, NAK, CBM, 
FAZ, Bild hilft, SAT 1

1 Vocational training Apprenticeship in metal crafts in connection with the construction of houses  1,911.29 6 training places TÜV Rheinland

General project management     513,114.93
Total project expenditure 24,100,186.08
Own funds thereof   2,757,793.68

be limited to a restricted time frame. For some 
projects it is impossible to quantify the number 
of individuals reached, e.g. when support to 
hospitals and health stations is concerned. In 
such cases, if at all possible, the number of cases 
treated per year or the "catchment" population is 
quoted.

****   Funds from specific Help-donations were used for 
all projects if not mentioned otherwise.

FAZ  "Frankfurter Allgemeine Zeitung" (a German daily)
 German Embassy, Belgrade (Serbia)
 German Embassy, Kabul (Afghanistan)
 German Embassy, Podgorica (Montenegro)
HDL  Hilfswerk der deutschen Lions (German Lions Club)
IOM International Organization of Migration
LCIF Lions Clubs International Foundation 
MHD  Malteser Hilfsdienst (Malteser Emergency Service -  

Order of Malta Corps)
NAK  Neuapostolische Kirche  (New Apostolic Church - NAC)
OCHA  Office for the Coordination of Humanitarian Affairs
SAT 1 Private German TV station
 SolarWorld (German company)
 TÜV Rheinland (MOT Rhineland)
UNHCR  United Nations High Commissioner for Refugees
UNDP United Nations Development Programme
UNICEF United Nations Children's Fund
WFP World Food Programme
ZF  "ZF hilft" (Foundation of a German company)

Projekte 2010
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A S S E T S 31.12.2010 31.12.2009
A. ASSETS EUR EUR
 I. Fixed Assets - Data processing programs/Rights of use 735.00 1,119.00

II. Tangible assets  - other fixed assets, office and operation equipment 258,771.00 200,786.00
259,506.00 201,905.00

B. CURRENT ASSETS
I. Reiceivables of earmarked donations 908,076.47 1,660,215.66
II. Other receivables 544,030.83 27,141.95
III. Cash in hand flow bank balances 10,202,209.73 7,091,272.48

11,654,317.03 8,778,630.09
C. ACCRUALS AND DEFERRALS 34,445.16 19,711.20

11,948,268.19 9,000,246.29
L I A B I L I T I E S 31.12.2010 31.12.2009
A. Own capital EUR EUR
 I. Profit/loss carried forward 1,567,233.47 1,598,477.79

II. Net loss/net income for the year 693,645.02 -31,244.32
2,260,878.49 1,567,233.47

B. Not yet used earmarked funds tied up for specific projects 2,288,389.60 1,714,459.44
C. Accruals 180,700.00 136,500.00
D. Liabilities

1.  Accrued liabilities to banks 268,204.49 222,710.45

2.  Liabilities for not yet used earmarked grants 6,760,257.94 5,062,652.65

3.  Other liabilities 189,837.67 296,690.28
7,218,300.10 5,582,053.38

11,948,268.19 9,000,246.29

2010 2009
1. Current operating income EUR EUR

a) Donations and subsidies 4,276,852.08 1,396,181.87
b) Income and earmarked funds 21,342,392.40 15,037,439.06
c) Interests and similar income 1,108.31 12,046.70
d) Other income 785,030.80 822,837.60

26,405,383.59 17,268,505.23
2. With drawal of earmarked funds for specific projects -573,930.16 1,110,285.76

25,831,453.43 18,378,790.99
3. Expenditures on current operating activities

a) Expenditures on projects 24,100,186.08 17,690,363.21
b) Personnel costs
ba) Wages and salaries 212,884.83 132,398.94
bb)  Social contributions and expenses for social support old age pensions  
        there of EUR 12.023,73 (previous year: EUR 11.946,89) 59,223.48 272,108.31 39,984.38 172,383.32

c)  Publicity/Public Relations/Costs of representation 566,661.55 365,197.57
d) Legal and consulting fees 49,813.43 49,564.45
e) occupancy costs 29,995.67 29,682.99
f)   Fees for postage, telephone, fax and express shipment services 7,579.65 5.259,94
g)  Repair and maintenance 13,939.63 12,079.91
h) Office supplies 7,337.79 8,017.24
i)  Insurance and contributions 44,583.71 48,500.76
j)  Interests payable 0.00 170.24
k) Travel costs 851.02 3,274.40
l)  other expenses 40,460.46 22,041.53

25,133,517.30 18,406,535.56
4. Result of current activity 697,936.13 -27,744.67
5. Depreciation and amortization of tangible assets 4,291.11 3,499.65
6. Annual deficit/annual surplus 693,645.02 -31,244.32

Balance sheet as of 31. December 2010

Income statement for the period of 1 January 2010 until 31 December 2010



We have audited the annual financial statements, 
comprising the balance sheet and the income 
statement together with the bookkeeping system of the 
association „HELP – Hilfe zur Selbsthilfe e.V.“, Bonn, for 
the business year from January 1 through December 
31, 2010. The maintenance of the books and records 
and the preparation of the annual financial statements 
in accordance with German commercial law and 
supplementary provisions of the articles of association 
are the responsibility of the Association’s Board of 
Directors. Our responsibility is to express an opinion 
on the annual financial statements, together with the 
bookkeeping system, based on our audit. 
We conducted our audit of the annual financial 
statements in accordance with sec. 317 HGB 
(„Handelsgesetzbuch“: „German Commercial Code“) 
and German generally accepted standards for the audit 
of financial statements promulgated by the Institut 
der Wirtschaftsprüfer (Institute of Public Auditors in 
Germany – IDW). Those standards require that we 
plan and perform the audit such that misstatements 
materially affecting the bookkeeping system and the 
financial statements are detected with reasonable 
assurance. Knowledge of the activities and the 
economic and legal environment of the Association and 
expectations as to possible misstatements are taken 
into account in the determination of audit procedures. 

Auditor‘s report

The effectiveness of the accounting-related internal 
control system and the evidence supporting the 
disclosures in the books and records and the annual 
financial statements are examined primarily on a test 
basis within the framework of the audit. The audit 
includes assessing the accounting principles used and 
significant estimates made by the Board of Directors, 
as well as evaluating the overall presentation of the 
annual financial statements. We believe that our audit 
provides a reasonable basis for our opinion.

Our audit has not led to any reservations.

In our opinion, based on the findings of our audit, 
the annual financial statements comply with the legal 
requirements and supplementary provisions of the 
articles of association of the Association.

Bonn, June 14, 2011

BDO Deutsche Warentreuhand
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

sgd. ppa. Brings   sgd. Hanses
Auditor   Auditor
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Help – Hilfe zur Selbsthilfe e.V.   from 1. September 2011:
Reuterstr. 39  Reuterstr. 159
53115 Bonn  53113  Bonn 
Germany  Germany

Tel.: +49 (0) 228 / 915 29 0
Fax: +49 (0) 228 / 915 29 99
info@help-ev.de
www.help-ev.de

Donation account  HELP is a member of: 
Commerzbank Köln
Account 2 4000 3000
BLZ 370 800 40

Deutsches
Zentralinstitut
für soziale 
Fragen (DZI)

Ihre Spende
kommt an!

In 2010 HELP has implemented 80 projects in 15 countries with a project volume of 24 Mio. Euro.  
The expenses for general administration and public relations added up to 4.1 percent. 




