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Help for self-help

worldwide

Thank you!
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- Zimbabwe

- Sudan
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- Burkina Faso

- Indonesia
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Report of the Supervisory
Board and the Managing
Director

Dear friends,

You may perhaps recall that 2009 started with a spell of cold

weather here in Germany and we were seriously concerned that

we might end up being without heat in our homes due to the

row between Russia and the Ukraine over gas transmission

rights. Eventually, our gas reserves saved us and nobody had

to freeze in his flat. This was not the case elsewhere. Neither

Bosnia and Herzegovina nor Serbia had any gas reserves. Not

surprisingly, room temperatures fell far below the freezing

point when the temperatures outside dropped to minus 18

degrees (°C). With the financial assistance of the German

Ministry of Foreign Affairs Help was able to act swiftly and

deliver 240 tons of coal briquettes to people in need in Bosnia

and Herzegovina thus ensuring that 1,000 families in need

were able to cope with the cold weather without major harm.

But not only was the gas dispute affecting Help, as the ongoing

global financial and economic crisis did not spare the

organization either. An increasing number of our supporters

were not able to contribute donations to our humanitarian

work any more. Friends and sponsors of Help who had shown

their solidarity with people in need by facilitating our work

with generous donations have been forced to tighten their

belts now.

The demands for aid organizations to be transparent have

increased noticeably. The call for a higher degree of supervision

is quite comprehensible, since negative headlines about the

conduct of charitable organizations undermine the trust of

sponsors in aid organizations which have done commendable

work for years.

Since 1981, Help is supporting people in need. The German

Federal government, the European Commission and other

international donors cherish Help as a renowned partner in

mutual projects. Other non-profit organizations are also aware

of Help’s qualities as a competent coordinating organization

and cooperation partner, if they themselves cannot - due to

lack of staff, capacities or expertise – put the donations they

have collected to work. Help’s projects, administration costs

as well as Help’s management structures are regularly

monitored by our donars or monitoring agencies (e.g. the

German Federal Administration Authority, the monitoring

facility of the German Federal Ministry of Economic Cooperation

and Development or the European Commission’s Agency for

Humanitarian Aid) commissioned by them. Furthermore, the

annual financial report of our organization is drafted by an

external tax consultancy and finally examined by an independ-

ent auditing company.

In addition, there are new initiatives such as the transparency

award for annual reports introduced by the auditing firm

PricewaterhouseCoopers. The German Central Institute for

Social Matters in Berlin is currently revising its guiding

principles for awarding its certificate for the sound use of

donations (DZI-Spendensiegel). Some self-proclaimed experts

have also appeared on the scene presenting newly designed

criteria for the evaluation of aid organizations.
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Help readily accepts the demands for monitoring and trans-

parency. However, one should bear in mind to what extent

institutional and voluntary control mechanisms already exist

in our organization. To meet all these various requirements

and to provide information according to ever changing and

new criteria is costly. Therefore, it has to be emphasized that

monitoring, transparency and the corresponding information

mean additional costs. If one wants to take the demands of

donors seriously requiring that as much as possible of every

Euro reaches the people in need, one has to find a reasonable

and balanced way when it comes to monitoring and

transparency. Being a middle-sized aid organization with a

relatively large project volume we are eager to keep our

reputation of having low administration overheads and of

dealing with the issue transparency adequately but without

making a show of it.

Our achievements in 2009 were as follows:

Help has carried out 93 projects in 16 countries with a total

project volume of 17.69 million Euros. The general

managements expenses amounted to 1.9 % and the expenses

for public relations and donor management were around 2%.

In total, this means overall administrative costs amounting to

3.9%.

Apart from substantial private and corporate donations in 2009

as well as grants from the German Federal Government, we

were also supported by international funders like the European

Union, the United Nations and the Government of the

Netherlands. You will find further information on our projects

as well as the financial report for 2009 and the planning for

2010 on the following pages.

 Already at the beginning of the year 2010, Help had to

add another site to its list of project locations due to the

earthquake in Haiti with its devastating destruction. As

in many other locations, the focus of Help’s activities there

is reconstruction. People in need have to receive

emergency aid as quickly as possible, they have to be

supported in building new homes, and in the long run

they have to be assisted in their quest for an independent

life by creating job prospects and better general conditions

for them. These are the core tasks of Help and will remain

so in the future.

Thank you very much for supporting Help in its efforts

H e l p    A N N U A L  R E P O R T    2 0 0 9
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SOS Emergency aid – a new
year brings new disasters!

Indonesia is hit by earthquakes again

Again in 2009, Help was there to provide immediate aid when

catastrophes had struck. In addition to flooding in the Sahel

region there were two earthquakes one shortly after the other

in Indonesia. The first quake hit the island of Java on 2

September measuring 7.3 on the Richter scale which made

around 125,000 people homeless. Only a few weeks later, on

30 September an even stronger quake shook the island of

Sumatra with a magnitude of 7.9. The seaport of Padang was

particularly affected where the destruction caused was much

more extensive than in neighbouring Sumatra: at least 1,100

dead as well as countless people were  injured or left homeless.

After both earthquakes Help provided emergency medical aid

to the injured and distributed tarpaulins and tools, so homeless

families were able to build emergency shelters as quickly as

possible. In addition, Help provided the homeless families

with sanitary items and access to clean drinking water.

Traumatized mothers and children as well as elderly people

were given special care. The children were assisted by mobile

teams of special education teachers and psychologists who set

up playgroups and helped them to cope with the traumatizing

events by talking about them.

H e l p    A N N U A L  R E P O R T    2 0 0 9
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Medical aid for Pakistan refugees

The civilian population was especially hard hit by the military

offensive of the Pakistan armed forces against the Taliban in

the Swat River valley. The fighting made approximately 2.5

million people flee the region in fear of their lives and to leave

behind their livelihoods. Over 200,000 internal refugees who

were not able to find safe shelter with their relatives or friends

had to be accommodated in tent camps. Help provided

emergency medical aid to refugees from May until October

2009. Four mobile teams attended to refugees in the region

of Peshawar and a stationary team worked in the refugee camp

of Jalozai. Help and its local partner organisation CAMP took

particular care to hire female staff, thus ensuring that cultural

barriers were overcome and especially women and children

received proper medical treatment. Help was able to provide

direct medical care to 42.000 patients, to prevent the spread

of infectious diseases, to assist mothers before, during and

after giving birth and to offer children food supplements and

vaccinations. Women were given hygienic training and a poster

with the main precautionary measures for disease prevention,

in order to raise the health awareness of all family members.

Help has a long tradition of humanitarian aid in Pakistan as it

provided care for Afghan refugees in the eighties after the

Soviet invasion of Pakistan's neighbour country. Again,

following the severe earthquake in 2005 Help became active

in the north-eastern region of Pakistan with massive emergency

aid and reconstruction projects.

Healthcare



H e l p    A N N U A L  R E P O R T    2 0 0 9

8

Sahel region

Good prospects due to a larger project
volume

Niger and Burkina Faso are still not in the position to cover

the treatment costs of women and children. Being the most

vulnerable parts of society in general they do not have the

means to pay for their medical treatment. The efforts of Help

so far have proven that the fatality rates of mothers and infants

drop rapidly once women and infants are given free medical

treatment and mothers are assisted at birth and afterwards.

The number of treatments in the regions where Help is active

is rising. This demonstrates that the acceptance of our services

is high. Our co-financers were also impressed by these results;

consequently we were able to raise the project

volume there from 2008 to 2009 by roughly half a million

Euro. This is good news for infants and women and

increases their chance of survival.

In addition, Help has started to fight against the spreading

malnourishment of children in Niger in 2009. Together with

UNICEF it is mainly conducting preventive measures and

promoting exclusive breast-feeding until the sixth month. In

road shows we stress the importance of vaccinations, vitamin

doses, regular weight checks as well as the prevention and

treatment of diarrheal diseases for children to grow up healthy.

Healthy children need

a healthy nutrition

A firsthand account by Kristina

Rauland, regional coordinator

in the Sahel region

About three years and several months after

the launch of our programme to provide free

medical treatment to children and women in

Niger we met Safia for the first time. At

that time, she was eleven months old and her

mother had brought her to the health care

centre in Goundey in the department of Téra

in Western Niger. Safia had been suffering

from fever for two days. The obligatory

malaria test confirmed that she was ill with

this parasitic disease. Only six months

Healthcare
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earlier Safia's mother may have spared the

effort to come to the health centre. Especially

in springtime, when the last harvest is

already a long time ago and the resources

are becoming scarce the local people who

depend almost entirely on their agricultural

crops simply cannot afford to go and see a

doctor. Being sick with malaria, Safia might

have suffered the same fate as one of her

brothers whom she never got to know.

In 2009, Help together with a considerable

contribution of ECHO (European Commission)

enabled around 515,000 children up to the

age of five as well as pregnant and

breastfeeding women in the departments Téra

and Mayahi of Niger and the region Dori in

neighbouring Burkina Faso to receive medical

aid without any financial constraints and

considerations - in a corner of the world

where lethal although treatable diseases like

malaria or meningitis are still endemic.

But providing the access to a health system

which is moribund in most countries of the

Sahel region is not the only part of our

programme. Apart from that, the health system

employees are trained regularly by the

physicians from our team, so that they are

able to ensure an excellent treatment from

a technical viewpoint. Safia benefited from

this as well. After being treated with

Artesunat she recovered in a few days. Before

our cooperation with the health centres in

Téra Chloroquin was almost exclusively the

only prescription against malaria. This is

a drug to which 80% of pathogens have already

developed a resistance.

Today, Safia is four years old. Presumably,

she will not belong to one fourth of the

children in Niger who do not reach the age

of five. We meet her regularly, when we drive

through Goundey on our field trips. Her uncle

works as a watchman for Help in Téra and we

often extend our greetings to her.

But even though diseases are not such a big

peril for the children in Goundey any more,

the issue of nutrition is still a major threat

for their health and development. Like others,

Safia appears to be rather small for her age.

Although her family was not faced with a

life-threatening food situation in the past

years, there were still reoccurring phases

when they did not have sufficient food supplies

for weeks in a row to cover their minimum

need of energy input.

In this respect, the year 2009 harboured some

particularly alarming signs for the Sahel

region. Instead of a regular rain season with

an even distribution of precipitation we were

hit by several violent storms this year. They

did bring the usual amount of water, in some

cases even more than that, but in harmful

concentrations.

Consequently, some places in the desert were

virtually inundated, for instance Agadez in

northern Niger in the middle of the Sahara

desert, where around 10,000 people became

9
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homeless on 1

September. In the

outskirts of

Ouagadougou, the capital

of Burkina Faso, even 150,000

people were affected by these natural

disasters. In both towns, Help acted promptly

with the support of the German foreign office

and ECHO in providing emergency aid and

distributing food and sanitary items to about

20,000 people. Later on, we supported an

additional 3,500 especially needy people in

the reconstruction of their homes and the

recovery of their means of livelihood. We

will continue to support these people who

were directly hit by the torrential rains,

until they have regained their basis for

life.

The indirect impact of these weather

irregularities of 2009 will only become fully

visible in the Sahel zone in the year to

come. As early as in mid-December of this

year, 8 of the 14 million people living in

Niger were in danger of food shortages due

to considerable crop failures. Therefore, our

urgent aid program launched for malnourished

children in Téra in 2009 will be extended to

Mayahi and Tillabéry in 2010. Still, the

basis for a healthy development will again

be uncertain for Safia and her siblings in

the coming year due to the overall situation.



Zimbabwe

Clean drinking water with the help of clean
energy sources

In Zimbabwe, water supply is insufficient throughout the

country and has even become non-existent in many places.

The devastating effects of a lack of clean drinking water became

apparent in the beginning of 2009 when a persistent cholera

epidemic broke out in the country. By the end of March 2009,

some 94,000 cholera cases were registered and more than

4,000 people died of that disease. Many wells stopped

functioning a long time ago or are no longer in a hygienic

condition due to lack of maintenance, as there are no spare

parts. The more wells cease functioning the more families have

to turn to the remaining wells still in use. This leads to a massive

constant strain on the water pumps and wearing parts with

the consequence that further crucial wells cannot be used

anymore because of wear and lack of maintenance.

Not only the population but also the rural health centres suffer

a lot from the lack of clean drinking water and electricity.

Without power and water, surgery operations or in many cases

even simple treatments cannot be performed. For this reason,

Helphas linked the issue of water supply in Zimbabwe with

solar energy. With the use of solar equipment, health centres

do not depend on pumps driven by diesel engines any more

having the positive side-effect of climate protection. In the

provinces of Matabeleland North and Midlands, 450 wells have

been refurbished using this technology to the benefit of around

100,000 households and twelve rural clinics altogether.

The situation in Zimbabwe has been persistently dramatic for

years. The whole country suffers from maladministration and

bad governance and politically motivated violent crimes are

rampant. Help aims to help all the people in need wherever

possible. In addition to its water supply projects Help provides

families with seeds, fertilizer and food and distributes drugs

and medical supplies to clinics and health care centres.

H e l p    A N N U A L  R E P O R T    2 0 0 9
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Reconstruction

Reconstruction in

Chechnya – a roof over

the head to start with

A firsthand report by Harald

Michalek, Help country

coordinator in Russia

(Ingushetia/Chechnya)

In Dachu-Borsoj there are no more than three

barely usable roads. The rest are merely ruts

riddled with pot holes from grenade attacks

which become dangerous traps when they fill

up with water after a downpour. The village,

which is situated in between tree-covered

mountain slopes of the Caucasus, is only

slowly recovering. Dozens of its inhabitants

were killed, maimed, driven from their homes

or abducted in the two Chechnya wars. Many

of those abducted are still unaccounted for.

In my experience, a typical Chechen is a

settled peasant who holds cows and sheep in

very high esteem und ploughs his field. In

general, he also raises chickens or turkeys,

he is an expert in beekeeping and knows as

a child already where he will be buried one

day – the cemetery of his ancestors. Anything

else would be unimaginable. In Dachu-Borsoj

I encountered nothing but polite and unobtrusive

people.

Nevertheless, there are still heavily armed

militant groups operating in the vicinity

which will act without much ado if somebody

does not fit into their view of the world.

Therefore, it is advisable to have a bodyguard

when driving around in the area.

Aside from destructions caused to water pipes,

gas mains and power lines, the lack of job

opportunities, the war-disabled persons,

widows and orphans and the unexploded bombs,

a further legacy of the past armed conflicts

are thousands of houses in the countryside

razed to the ground. Its inhabitants had no

choice but to seek refugee at their relatives’

or neighbours’ places or to leave their

villages altogether. Many of them were stranded

in the towns of Chechnya or in neighbouring

Ingushetia.

In these places, there are still Chechen

families living in so-called temporary shelters

comprised of converted cowsheds, factories

or primitive wooden constructions. Most of

the shelters do not have windows to keep them

warm in winter. The rent for a shed of 16

square meters will still be 2.500 roubles (65

Euros). The tiny, dark and damp rooms are a

breeding ground for infections and other

diseases.

On the slope of Dachu-Borsoj leading into the

valley, Denisolt Aslachanov has built a

makeshift shelter made of clay wickerwork for

H e l p    A N N U A L  R E P O R T    2 0 0 9
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him, his wife and their three children. Now,

with the support from Help he is able to

cover this traditional clay structure with

9,000 bricks adding a roofed porch and a

storage room. The next step will be to fasten

boards made of „Ondulin“ with screws onto the

roof. Once finished, his new home will be no

smaller than 48 square meters. Every time we

pay him a visit, his water level and plump

line are be found somewhere else on his

premises.

Chechens are not only experts in cattle

breeding and apiculture but have also a pretty

good knowledge of the building trade. Alvi

Itzlayev laid his first 4,500 bricks before

the rains started in autumn. He also erected

scaffolds around the freshly built walls using

wooden boards and tree-trunks. On New Years’

day, the very boards that been used as paling

boards for the concrete foundation were now

recycled as components of the roof truss. In

January, Alvi was able to screw the roof

boards on top. When the spring rains will

start, he plans to lay the floorboards and

to cover the ceiling with plaster boards he

was supplied with. Then, it will be the

women’s task to plaster the walls. Only the

compound glass windows had to be installed

by a professional firm. The father of three

children with a household income of 8,000

roubles (200 Euros) would not have been able

to

afford

all these

building measures.

In the Ingush town of Nazran, we came across

another refugee family on the site of an

abandoned firm. For ten years, three adults,

five children and two adolescents were living

there in two sheds made of plywood. The

grandfather had difficulties speaking and

walking after a stroke, the mother sold sweets

at the bazaar and the little daughter was

confined to bed. In 1999 a huge bomb had hit

their house in Grozny leaving a crater three

meters deep. Luckily, the property documents

of the building were saved. As the family

fulfilled all need criteria and was willing

to build a new home for themselves, it could

be included into the programme. Murad, the

brother-in-law who sells SIM cards to make

ends meet and stays with friends in Grozny,

and two cousins are toiling at the building

site in all weathers. They do not need an

additional motivation training. In summer,

the family will be able to leave their

dilapidated quarters in Nazran and finally

move into their own new home.

H e l p    A N N U A L  R E P O R T    2 0 0 9
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Supporting the victims of the
conflict in Chechnya

In the course of ten years, Help carried out 27 projects in the

northern Caucasus region. In total, over one million people

benefitted from these efforts that were launched in December

1999. For many years, the main emphasis of Help’s work was to

distribute non-food items such as woollen blankets, bed sheets,

sanitary items and everyday goods. When the overall situation

had gradually improved, from 2005 onwards the focus shifted

from humanitarian aid to the reconstruction of homes with the

involvement of the beneficiaries and to income generating

measures.

Looking ahead

Despite obvious signs that normal life is resuming in Grozny – the

town has been virtually rebuilt from the ruins – violent clashes

between government forces and militant groups have increased

considerably in the northern Caucasus region during the last two

years. This meant a deterioration of the

international aid workers’ security

situation. It remains to be seen, whether

these attempts to destabilize the region

will lead to the outbreak of a new war. It

is a fact however, that on an international

level the attention has turned to other crisis

regions. Even though there is still a need for

further measures in the field of

reconstruction and new means of livelihood,

it is most likely that Help will be forced to

discontinue its work for the victims of the

conflict in Chechnya in the third quarter of

2010.

Reconstruction
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Afghanistan

Agricultural training programs are
the base for a healthy nutrition

From July 2005 on, Help’s work mainly deals with the re-

integration of children and adolescents who became victims

of the war as well as with Afghan refugees from Iran and with

particularly needy people in the province of Herat. Up to now,

some 20,000 Afghans benefitted from our efforts. They received

vocational training in trades like mechanics and the

manufacturing of primitive vehicles or in services like catering,

sowing or hairdressing. Starting in 2008, further training

courses mainly in agriculture were offered. For this purpose,

the agricultural training centre Sangbast near Herat was built

and then continuously expanded. Afghan refugees who have

returned from Iran are now given the opportunity to start a

new life in their home country. In Iran, where most of the

Afghan refugees have no residence permit they have difficulties

finding a job and no access to education or health care. Apart

from that, they are in constant fear of repatriation. With the

support of Help, now Afghans who are willing to return to

Afghanistan are having the option of re-integration back home.

As qualified and skilled workers are urgently needed for the

civil reconstruction of Afghanistan, the returnees who have

been trained by Help are not a burden for the country but an

important pillar of support.

The agricultural training is run by experts using the method

„learning by doing“. On leased farm, land Help shows the

returnees how to cultivate fruits and vegetables. Women may

attend special courses in house gardening, in preserving and

preparing fruits and vegetables and in healthy nutrition. Men

also learn how to repair agricultural machines. In the training

courses, traditional farming practices are combined with new

methods. Thus, the participants are able to blend their

knowledge handed down through the centuries with the latest

scientific findings. They learn about various irrigation systems,

the use of artificial and natural fertilizers, the cultivation of

local and imported kinds of fruit and the use of pumps run by

a diesel engine, solar or wind power. Once they have

successfully completed the training, they have a solid career

base and are able to support their families. From now on, not

only will they have enough to eat but they will also know how

to keep a healthy diet.

Contract bridge overseas –

Afghans are embracing new ideas

A personal account of Alfred Horn, Help

country coordinator in Afghanistan

The life as an aid worker in Afghanistan is

not always easy, but as long you enjoy your

work and see people’s lives improving because

of it, many risks and hardships can be

overcome. What I personally had been missing

here for quite some time though, was a

veritable contract bridge club.

Unfortunately, only a few international aid

workers here in Herat know how to play contract

bridge, which made it very difficult for me

to bring together as many as four players.

This situation is gradually changing now.

Since British colonial rule in India with

its occasional expeditions into Afghanistan

people in the region have learned to play a

variant of contract bridge called “fiscot”.

So far, I have not been able to find out the

origins of this name, but in my imagination

it may have something to do with a person

called Fitzgerald Scott, who may have been

a serviceman of the highlander regiment in

Kabul in the old days. The rules of the game

are quite simple: 52 cards, four players and

two teams. At first, every player is dealt

five cards and the first player after the

1 5
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dealer has to select a trump colour. If his

hand is not worth much, he may also choose,

for instance, that his 8th card determines

the trump colour. He himself has then to play

this trump colour. The team which gets seven

tricks wins, additional tricks do not count.

A more interesting variant of fiscot is called

“tekke”. According to its rules at least eight

tricks have to be bid. Who bids the highest

may select the trump and has to put out a

trump right away. In this game, there is no

dummy and no game without a trump (NT) and

there are neither bonuses nor penalties.

There is one rule though which is quite

fascinating. If a partnership, for instance,

bids the ten of spades it can later raise it

to eleven during the game, as long as the

opponents agree. The points are counted double,

i.e. 22 points for making a contract in this

case. If, however, the opponents do not agree

to raise the bid, they automatically loose

the original contract and a new round starts.

In our case, the players who had bid would

have gained ten points. This variant is highly

compatible with the passion of Afghans to

take risks. I have seen many games where a

partnership did not possess even eight of the

ten tricks they had bid, but the opponents

were intimidated by their convincing bluff,

so instead of taking a risk and losing 22

points, they rather agreed to loose ten points

(If only the international strategy in

Afghanistan was equally successful!).

Since Afghans are usually quite curious and

are in most cases eager to learn something

new, we have now set up our own club where

we teach Afghan players of fiscot and tekke

to play modern contract bridge. The hard core

members of our club are Inge Lise, a Dane

running a health project here, and my humble

self. We are both nothing but amateurs, but

who cares? As the ladies of the contract

bridge club in Bonn had been so generous last

time during the carnival season to let me win

a few bidding boxes and decks of cards, we

are now well-supplied here in Herat – the

first six NT have actually been bid without

a fault already and even won.



Syria – widened support for
Iraqi refugees

After a successful start of our project in Syria in 2008, Help

was able to increase the project volume there in 2009 and to

intensify its efforts in favour of Iraqi refugees in the region of

Damascus. About one million refugees without a job and with

dwindling savings are in urgent need of new prospects for their

future, i.e. either integration into Syrian society, re-settle to

a third country or the return to Iraq. The chances of a positive

change in their lives are very small which makes more and more

of them despair. Help is fighting against this trend in offering

children, adolescents and young women protection against

prostitution and crime, in improving social assistance for

families and in providing tutorial support for pupils and a basic

vocational training for small businesses like housing repairs,

irrigation techniques and small trades that may become useful

in the reconstruction of Iraq. In addition, 60 people are trained

as technicians who are to be employed in the maintenance of

public school buildings and school installations in greater

Damascus. The aim of all these measures is to make a contri-

bution to the preservation of peace and the prevention of

crises, so that people who are on the verge of impoverishment

and marginalization do not become prey for radical influences.
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Quality and efficiency
control

Serbia – the work of Help bears fruit

Help celebrated its tenth anniversary of its work in Serbia.

While the first years were dominated by humanitarian aid for

refugees and displaced persons as well as in favour of other

disadvantaged groups of society also affected by the war on

the Balkans, later on other projects in the fields of house

construction, social infrastructure and in particular income

generating measures were added. Since 1999, Help has carried

out more than 50 projects in Serbia with a total volume of 18

million Euros. We have provided 230 families with new homes

and supported 3,169 small enterprises ranging from a

hairdressers and auto mechanics to farmers in their start-up

phase.

A survey of the income generating

measures from 2004 until 2009

clearly showed that this scheme of

setting up new small enterprises

is a very successful example of

“assistance to self-help”. Now,

2,183 enterprises which were

founded with our assistance have a

total turnover of 9.7 million Euros per

year, whereas the entire project costs

amount to 5.4 million Euros.

This survey of all start-up projects of the past five years

also revealed that 90% of the firms managed to establish

themselves firmly in the market. This is quite remarkable,

considering that the average insolvency rate of this kind of

small company is generally around 50% one year after their

establishment. Help does not only provide the founders of a

new business with seed capital but also gives them additional

assistance throughout their start-up phase. Relevant training

courses are offered to them and when they encounter the first

problems they are given advice and support. This aims to

prevent that they fail to overcome the first hurdles and give

up. Of all new businesses 49 % are in the agricultural sector,

31% in the services sector and 20% in skilled trades.



Evaluating Help’s post-
tsunami reconstruction
projects in South Asia

When one of the most powerful seaquakes in recent history

triggered giant waves on 26 December 2004, killing over

220,000 people mostly in Indonesia, Sri Lanka, India and

Thailand and destroying the homes of another 1.7 million

people, it lead to an unprecedented willingness around the

world to help the victims of this natural disaster. In Germany,

the alliance “Aktion Deutschland Hilft” was able to raise money

amounting to 121.5 million Euros which was used by the

member organizations for emergency aid and reconstruction

projects. With its share of the donation pool, Help was able to

carry out reconstruction projects with a volume of 11.79 million

Euros with the focus on building houses, creating new means

of livelihood and improving the infrastructure.

Before visiting the project sites the evaluators were given

access to all relevant documents concerning the projects and

were also able to talk with the management and the staff. In

order to gain an overview of the measures carried out, the

volume of the project, the background and the methods of the

need analysis as well as the communication between the head

office and the project management at the respective site. In

the next step, the project was evaluated on site by interviewing

the people benefitting from the projects. In particular, the

monitors were eager to learn, what effect each measure had

for the target group and what impact the projects had on the

quality of their lives.

The evaluators highlighted the quake resistant houses built

by Help, and the inhabitants of the new homes also confirmed

that their housing situation improved considerably. In addition,

the Help peace community was presented as a showcase for

the integration and equal treatment of conflict parties. In the

region of Aceh on the Indonesian island of Sumatra, one of

Help’s reconstruction projects for tsunami victims was to build

new houses for 50 families including 25 former rebels of the

separatist movement GAM and 25 civilians affected by the

conflict.

Representative testimonials:

“We know that these houses are of excellent quality; they are

better than those built by the BRR (the government  organisation)

or other NGOs” (A reoccurring statement that could be heard

from the people interviewed at all three settlements built by

Help in Susoh)

“You are asking us about the tsunami? That was when we hit

bottom, it was the end. We were finished and had nothing left.

Now we have homes again and an infrastructure, which is great.”

(A statement from women in Meulaboh)
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In Germany:

Activities and Events

Health Day in Bonn in favour of Help

The practise of Imping und Schleiff for physiotherapy in Bonn

staged a health day on 31 January 2009 having “Health for

you – help for others” as its motto. In the Bonn district of

Tannenbusch it presented its range of services as well as those

of its business partners. An amount of 898.50 Euro was

generated by selling coffee, pastry and lottery tickets and was

donated to the Help project “Free health care for mothers and

children in Niger“.

Athletes supporting Help

On 26 April 2009, Help took part as a charity partner

at the Bonn Marathon for the fourth time. More than

30 sports enthusiasts – staff members and friends of the

organization including the mayors Horst Naaß, Helmut

Joisten and Peter Finger – carried Help’s relay baton across

the finish line on the town’s market square. At kilometre 14,

the relay team and the half-marathon team running in our

name were cheered by the children belonging to the Help family

and by an entire football team. They encouraged all participants

of the marathon to run across the donation mat thus generating

a total of 3,400 Euro for our health projects in Niger.

Commerzbank Golf Trophy in favour of Help

The annual golf tournament of the Commerzbank Düsseldorf

took place on 15 May in the Elfrather Mühle golf club near the

town of Krefeld. Rainer Bonhof, soccer world champion of 1974

who is a member of our board of trustees, invited his buddies

from the time of his active career such as the former Bundesliga

players Klaus Fischer, Horst Wohlers, Herbert Laumen and

Helmut Kremers to enjoy a round of golf. German cycling legend

Rudi Altig and the track and fields athlete Manfred Germar also

took part in the tournament. Instead of a starter fee, donations

were given to Help. A generous contribution from Commerzbank

Düsseldorf and the company Knauf Interfer enabled us to raise

a total of 20,500 Euro for Help health projects in Niger at this

sports event.



Charity concert of „The Moon“

Jennifer Hüsch, singer of the pop funk band “The

Moon“ and former Help staff member in Zimbabwe,

staged a charity concert in favour of Help in Cologne.

Apart from “The Moon” three other bands and artists

from Cologne (“Henning Neuser Solo”, “Frictane” and

“DJ Fangkiebassbeton”) all performed for free thus

supporting our project work in Zimbabwe with a donation of

1,100 Euro.

ZF Christmas donation

Last year, Help received the highest corporate donation ever

(500,000 Euro) from the German company ZF Friedrichshafen

AG’s campaign “ZF Hilft” in favour of projects in Chad. Our

good cooperation and close links with the company lead to

further donations in 2009. A sum of 33,000 Euros raised by

ZF’s board of directors at a Christmas fundraising event are to

be used for an eye clinic in Abéché.

Online Christmas calendar

In December 2009, Help placed a Christmas calendar on its

homepage. Every day, an interesting riddle with respect to our

work had to be solved in order to win fabulous prices ranging

from a gingerbread gourmet set, books, movie ticket vouchers

to supporter sets of the German Football Association DFB.

Those prices had been donated by Help’s supervisory board

and board of trustees members as well as by companies. 

The first price was a flight in a Help hot air balloon for two

persons drawn on 24 December. During the   24 days a total of

858 people took part In the Christmas quiz. Help was able to

collect 210 new addresses for its newsletter with the help of

the raffle.
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Plans for 2010

Although disasters cannot be planned, our assumption based

on our longstanding experience is that one to three major

catastrophes such as earthquakes, floods or draughts occur

every year calling for Help’s quick response in form of emergency

aid. Nevertheless, one must not overlook that human action or

failure exerts a major influence on the consequences of natural

phenomena. In the process of the drafting of this annual report

the earthquake in Haiti validated this presumption in a terrible

way.

Reconstruction is our core competence

Apart from prompt emergency, aid reconstruction has been our

core competence for years. For us, building houses and schools,

creating an infrastructure and restoring water supplies with

some additional income generating measures are the

components of our aid package which leads to a better future.

Its aim is improving the living standards of

people in need, especially those struck by

disaster, which at the same time is a contribution

to sustainable development. This field is to be further

developed from 2010 on. While the reconstruction projects

in Southeast Asia following the tsunami were completed, a new

project was launched in Haiti, which means this area of

operation will remain a major focus of Help’s work.

Changes in our project sites

In some countries such as Afghanistan, Zimbabwe and in the

Balkan region, Help has been involved in sustainable projects

for many years. There are other places where the project work

will come to an end soon. It is expected, that our work for the

benefit of war victims in Chechnya will have to be terminated

in 2010, as international funders turned their attention to

other crisis regions. On the other hand, we plan to further

extend our project work in the Sahel zone and the Middle East.

Intensified donor approach

The effects of the financial crisis on the donations received by

Help in 2009 were palpable. We have to thank mostly our

generous corporate donors for the fact, that the organisation’s

overall donations in 2009 were only slightly lower than in the

year before, although we registered a decrease in private

donations. In particular, the number of active donors dropped

noticeably. One reason for this is also the rising average age

of our donors. That is why in November 2009 Help started to

approach different and younger target groups using information

campaigns; and these activities will be further intensified in

2010. The focus will be on donors willing to become attached

to Help in a long term. They are of vital importance for a

successful and sustainable project work in the future.

Encouraging personal commitment

In 2010, our school partnership between Bad Oeynhausen and

Ruli (Rwanda) will celebrate its 15th anniversary. The

outstanding commitment of its initiator, the teacher Werner

Eyßer, and his pupils will be in the centre of our PR activities

in the second half of the year. Events in Bad Oeynhausen and
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in Bonn will help to collect further donations

and will give us an opportunity to present our

successful work. This may and will encourage

people in coming up with new schemes and

activities in support of Help, for example in setting

up a group of volunteers committing themselves

in the long term.

Social networks

Thanks to our fundraising volunteer Maike Grebe we have been

able to intensify our efforts with respect to the so-called “Web

2.0”. In 2010, our online marketing will be expanded with the

aim of increasing name recognition among younger target

groups in particular and of trying out new ways of finding new

donors. At the beginning of this year, the earthquake in Haiti

has shown how important these communication and fundraising

tools are. We plan to enhance our presence in social networks

such as Facebook and the German VZ-portals, and in addition,

Twitter and YouTube will be used by us more frequently from

now on. Another project is the establishment of a Help

campaign portal at the Helpedia website, where anybody may

launch a fundraising campaign in favour of Help and then

propagate it via social networks (Twitter, Facebook etc.).

Furthermore, the use of donation platforms like Betterplace

will be further developed. Haiti has shown how many donations

can be obtained by using this platform.

Transparency and monitoring:

For years, the German Central Institute for Social Matters (DZI)

has awarded Help with its DZI Donation Certificate (DZI-

Spendensiegel) thus ascertaining the efficient and

conscientious use of the donations we have been entrusted

with. Help’s administration, fundraising and PR costs are below

10 %, i.e. in the lowest range. Help distinguished itself for its

high-quality financial reporting in the context of the

PricewaterhouseCoopers Transparency Award 2009.

Help is a registered non-profit organization according to

German laws. The Supervisory Board, made up of volunteers

including present and former MPs of the German Federal

Parliament, runs the organization with the assistance of the

head office and its full-time employed managing director. In

general, the board

convenes four times a year. The Help

members’ general meeting, convened at least once a year,

monitors the Supervisory Board. When services and goods are

procured Help, abides by the principle of double-checking. In

addition, our projects are evaluated by financial contributors

and/or external monitors. The annual financial statements are

prepared by an external tax consultancy. For our statute please

cf. www.help-ev.de

The compensation of Help staff members is modelled according

to standard labour contracts for German civil servants. Help

does not employ any fundraising consultants. Our PR work is

partly funded by our corporate partners, for example the

billboard campaigns, the production of promotion material

and events. Help receives some services from agencies for a

considerably reduced price or even for free.

2 3
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Expenditures on projects 2009
Total project expenditures
Own recources therof
External recources thereof
Share of personnel costs in project expenditure

17,690,363 €
2,652,924 €

15,037,439 €
1,157,696 €

Personnel costs for public relations and donor administration
Donor laison and administration, mailings and printing
costs
Activities for recource acquisition
Social events and activities
Other

130,985 €
95,000 €

68,935 €
8,641 €

61,638 €
365,197 €

Wages and salaries including social security contributions
Old age pension scheme
Evaluation and consultation costs
Occupancy costs
Postage, telephone, office supplies and repairs
Insurance and membership fees
Costs banks and interest
Meetings of the Board and General Assembly
Professional training
Other expenses

172,383 €

49,564 €
29,683 €
25,357 €
48,501 €
 5,155 €
 8,961 €
6,483 €
4,887 €

350,975 €

Financial Report 2009

TVÖD   EUR
Management   14 – 15   4,800 – 5,200
Project coordinators  10 – 11   3,000 – 4,500
Administartion   6 – 10   1,600 – 3,000

Staff was paid according to TVöD (Collective Agreement for the

Public Service). The following grading has been applied:

The General Manager is acting full-time. In 2009 her salary

amounted to 65,605.40 EUR. The amount includes a 60 %

Christmas bonus at the rate of  a monthly salary.

Expenditures on project activities

Expenditures on project activities in 2009 amounted to a total

of 17,690,363.21 EUR.

In comparison to the previous year this constitutes a decrease

by 11 %.

The share of personnel costs in project expenses was

1,157,696.00 EUR which is 3 % less than in 2008.

Project expenditures comprise depreciations of 179,310 EUR

(prior year 156,588 EUR).

The project list shows in detail on which projects the means

were spent.

Expenditures on public relations and donor
liaison in 2009

      

In 2008 these expenses amounted to 427,496.66 EUR; giving

evidence of a 17 % decrease in the year under review.

In 2009 a total of 8 mailing actions were carried out.

Expenses for administration 2009

In comparison to the year before (367,646.52 EUR) the

expenses for administration have decreased by 4 %.

In 2009 besides the General Manager, Help e.V. head office in

Bonn had a staff of 12 members (5 of them part-time). Also

part of the team is a young man rendering alternative service

as well as a fundraising volunteer who started her job in autumn

2009.

One trainee has accomplished her training and passed the exam

last year. She was taken on as full time employee. (2008: 11

employees).

In 2009 in average 26 employees were occupied in the projects

abroad.

Board and Members work on a voluntary basis.

Expenses and allowances are not paid.

The mentioned expenses for the meetings of the Board and the

General Assembly comprise travel expenses and costs for

organization and management of the conferences.
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Income
Donations
Earmarked donations
General legacies
Earmarked funds
Interest venues
Other income

2009
576,986 €
804,268 €

14,928 €
15,037,439 €

12,047 €
822,838 €

17,268,505 €

2008
697,911 €

2,175,734 €
3,400 €

16,165,846 €
114,481 €
666,078 €

19,823,449 €

Changes in %
-17%
-63%

+339%

-85%
+19%
-14%

Interest income resulting from reinvestment of project funds

does flow back into the project work.

Item “Other income” basically refers to the grants including

means for administration expenses paid to Help e.V. by the

donors of earmarked funds.

For the main part this income stems from European

organizations such as ECHO and EU.

Income
Total of available funds

Expenses
Project activities
Project staff for implentation
Project funding
Total project realization

Public relations / Donor liaison
Staff donor liaison, public relations, print media
and fundraising
Material costs for public relations, donor liaison,
fundraising
Total public relations, donor liaison

General administration
Personnel administration
Material costs finance and staff administration,
evaluation and other operational expenses
Amount general administration

Use of funds total

19,290,000.00 €

454,000.00 €
    18,003,000.00 €
    18,457,000.00 €

    120,000.00 €

    400,000.00 €

520,000.00 €

    130,000.00 €
    183,000.00 €

    313,000.00 €

    19,290,000.00 €

Budget 2010



 Country

AFRICA
Niger /Burkina Faso

Zimbabwe

Chad

Rwanda

ASIA
Afghanistan

Indonesia

Myanmar
Pakistan
Sri Lanka

Syria

Bangladesh
EUROPE
Bosnia and Herzegovina

Inguschetia
Montenegro

Serbia

Number of
Projects

 2

 1
 5
 2

2
 2
 4
 7
 1
 3
 7

2
1
1

 5

 2
 5
 4

 1
 1
 2
 4

 4

1

 2
 1
 2
 8

3
 1
 2
 2
 3

 Project Obejective

Healthcare

Food
Emergency Aid
Emergency Aid

Emergency Aid
Wasser
Livelihood security
Food
Food
Healthcare
Water

Healthcare
Healthcare
Education

Livelihood security

Healthcare
Emergency Aid
Reconstruction

Livelihood security
Emergency Aid
Emergency Aid
Emergency Aid

Education

Education

Livelihood security
Emergency Aid
Livelihood security
Reconstruction

Livelihood security
Reconstruction
Livelihood security
Livelihood security
Livelihood security

Description

Support to local health authorities through free medical care for mothers and children up tp the age of 5 in the districts of
Mayahi and Téra as well as of Dori and Sebba in Burkina Faso

Nutrition counseling and food aid
Emergency for flood victims, reconstruction of houses and training of craftspeople

Medical emergency aid in Chimanimani, Zaka and Bikita as well as city health care in Harare

Medical emergency aid to combat the cholera epidemic

Rehabilitation of water supply through construction and rehabilitation of wells

Agricultural rehabilitation programs and return/resettlement of displaced persons

Nutrition support to HIV/AIDS victims, distribution of sweet potatoes, seeds and fertilizers

Food aid for HIV/AIDS invalids including income-generating activities

Rehabilitation of medical infrastructures, supply to health centres of medical consumables

Water supply for Sudanese refugees and local inhabitants in Am Nabak through distribution of water, construction and
installation of solar systems to operate water pumps

Refurbishment, extension and construction of the hospital in Abéché, primary health care

Free health insurance for orphans and poor families
Financial support for students

Reintegration, livelihood security for returning refugee families, support to returnees from Iran

Development of local authority structures through training in Herat

Emergency assistance to earthquake victims in Padang

Construction of houses for war-affected families, reconstruction of houses on Nias Island, waste disposal and recycling
management program on Nias Island

Improvement of the economic situation
Assistance to cyclone “Nargis” affected people

Mobile and clinical medical assistance to internally displaced people of Swat valley

Rehabilitation, livelihood security, construction of temporary accomodation in support of civil war refugees and tsunami victims

Development and construction of schools, classrooms and sanitary rooms for Iraqi refugees and local children as well as
development of the technical infrastructure of schools
Educational project for slum children of Dhaka project

Poverty reduction through support of business start-ups

Winter relief for socially vulnerable families

Support to housing construction for war affected familes, livelihood security and development of infrastructure

Contribution to housing construction in pursuit of refugees’ local integration in Montenegro and for displaced and socially
vulnerable families, construction of common rooms for Roma in Berane and construction of an elderly home in Risan

Support to refugees, income generating activities for refugees and displaced people

Construction of lodgings for refugees and orphans

Poverty reduction in south Serbia

Poverty reduction through support to small and medium enterprises

Support to setting up businesses and income generating measures, to the integration of refugees

2

Projects 2009

Number of projects               93
 Project expenditures

Small scale measures, exclusively financed by using own funds
Support service to projects in general/General expenditures for projects using own recources

    Total of project expenditures
    Own recources thereof
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 Expenditures in
2009 in EUR Total

 2,110,354.40 €

87,053.30 €
 140,638.30 €

 66,133.71 €

200,154.71 €
 480,079.71 €

 2,403,579.71 €
 847,403.72 €
 497,683.72 €
 189,641.72 €

 1,741,748.00 €

316,359.00 €
****
****

 1,424,212.00 €

 137,649.00 €
 205,292.00 €

 2,186,863.00 €

 20,571.00 €
 87,441.00 €

 318,558.00 €
 249,304.00 €

 798,974.00 €

****

 304,759.50 €
 31,331.50 €

 398,857.00 €
 751,948.00 €

219,194.00 €
 99,427.80 €
 16,967.80 €

 822,567.80 €
 172,188.60 €

17,326,936.00 €
 89,065.00 €

 274,362.00 €

 17,690,363.00 €
 2,652,924.00 €

Beneficiaries**

450,000 mothers and infants

70,000 individuals
68,045 individuals
350,000 individuals in surrounding area, 56
health units in Harare

500,000 individuals
870,000 individuals in surrounding area
285,200 individuals
119,000 individuals
14,000 individuals
140,000 individuals in surrounding area
13,000 refugees in camps and local
Population

15,000 patients annually
450 children and 450 families
42 individuals

11,000 individuals

38 local multipliers
38,400 individuals
30,100 individuals

10,000 individuals
12,000 individuals
500,000 individuals
8500 individuals

18,700 individuals

300 children

180 business start-ups
5,000 individuals
490 individuals
3,700 individuals

210 individuals
48 individuals
450 business start-ups
600 business start-ups
324 business start-ups

  Donars/ Cooperation
 partners***

 ECHO

UNICEF
ADH, AA, ECHO, NAK, KfW
AA, MHD

AA, MHD
BMZ
BMZ, Europe Aid, ECHO
WFP, ERF, OCHA, Africare, USAid, FAO
BMZ
AA, ADH, City of Munich, ECHO
ECHO, AA, ADH, ZF

BMZ, ECHO

BMZ, EU

AA
ADH, AA, Lions,
ADB, ADH

ADH
ADH, FAO
NAK, action medeor, AA
AA, ADH, UMCOR

AA, UNICEF

AA
AA
ECHO
AA, EU, NL Found., Gov. Montenegro,
Parish of Berane, Caritas Luxemburg,
German Embassy Podgorica
UNHCR, KMU
AA
AA, local parishes
AA, NL, local parishes
AA, EU
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Applied abbreviations

* The project goal “Immediate & Emergency Relief Aid” is used
for projects being implemented immediately after the outburst
of a catastrophe. A large number of our projects are emergency
relief projects with the aim of a sustainable improvement of the
living conditions of our beneficiaries in various sectors. For a
better grading, often a sectoral classification has been given
priority.

** The number of individuals reached by a project doesn’t
always refer to year 2009, but is indicated for the entire project
duration because it cannot be limited to a restricted time frame.
For some projects it is impossible to quantify the number of
individuals reached, e.g. when support to hospitals and health
stations is concerned. In such cases, if at all possible, the
number of cases treated per year is quoted.

*** Expenses for these projects are mentioned under small
scale measures below

**** Funds from specific Help- donations were used for all
projects, not mentioned otherwise. 

 Donors and cooperation partners 2008
action medeor
Africare

 ADB Asian Development Bank
 ADH German relief coalition
 AA Federal Foreign Office (Germany)
 Serbian beneficiaries
 Bosnian Communities
 BMZ Federal Ministry for Economic Cooperation

and Development
 Caritas Luxembourg
 German Embassy in Podgora
 ECHO European Commission Humanitarian Aid

Office
Europe Aid

 FAO Food and Agriculture Organization of the 
United Nations

 HDL German Lions Club
 UNICEF United Nations International Children’s 

Emergency Fund
 KMU Small and medium enterprises Montenegro
 KfW Kreditanstalt für Wiederaufbau
 MHD Malteser Hilfsdienst
 NAK New Apostolic Church
 NL Government of the Netherlands
 NL Found. Dutch Foundation Grabovac
 OCHA Office for the Coordination of Humanitarian
 Affairs

Serbian Community
 UMCOR United Methodist Committee on Relief
 UNHCR United Nations High Commissioner for 

Refugees
 WFP World Food Program
 ZF ZF Friedrichshafen
 City of Munich (Sister city of 

Harare/Zimbabwe)
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Income statement for the period of
1 January 2009 until 31 December 2009

1. CURRENT OPERATING INCOME
   a) Donations and subsidies
   b) Income and earmarked funds
   c) Interests and similar income
   d) Other income

 2. With drawal of earmarked funds for
    specific projects

 3.  Expenditures on current operating activities
   a) Expenditure on projects
   b) Personnel costs
   ba) Wages and saleries
   bb)Social contributions
      and expenses for social support
   old age pensions there of
      EUR 11.946,89 (prior year: EUR 7.125,63)
   c) Pubilicity/Public relations’
     Costs of representation
   d) Legal and consulting fees
   e) Occupancy costs
   f) Fees for postage, telephone, fax and
     express shipment services
   g) Repair and maintenance
   h) Office supplies
   i) Insurance and contributions
   j) Interests payable
   k) Travel costs
   l) Other expenses

 4. Result of current activity
 5. Depreciation and amortization of tangible assets
 6.   Annual deficit / annual surplus

EUR

 132,398.94
 39,984.38

EUR

1,396,181.87
 15,037,439.06

 12,046.70
 822,837.60

 17,268,505.23
 1,110,285.76

18,378,790.99

17,690,363.21

 172,383.32

 365,197.57
 49.564,45
 29.682,99

 5,259.94
 12,079.91

 8,017.24
 48,500.86

 170.24
 3,274.40

 22,041.53
 18,406,535.66

-27,744.67
 3,499.65

 -31,244.32

EUR

127.299,47
 33.402,44

EUR

 2,877,044.77
 16,165,845.60

 114,481.22
 666,077.87

 19,823,449.46
1,416,103.36

21,239,552.82

19,886,655.66

 160,701.91

 427,496.66
 77,115.91
 29,494.70

 5,911.64
 14,533.17

 5,833.54
 41,994.46

 6,240.77
 3,228.20

 22,592.31
 20,681,798.93

557,753.89
 2,802.61

554,951.28

2009 Previous Year

Balance sheet as of 31. December 2009

ASSETS

 A. ASSETS
   I. Fixed assets
      - Data processing programs/Rights of use
   II. Tangible assets
      - other fixed assets, office
        and operating equipment

 B. CURRENT ASSETS
   I. Receivables of earmarked donations
   II. Other receivables
  III. Cash in hand flow
       Bank balances

 C. ACCRUALS AND DEFERRALS

LIABILITIES
 A. Own capital
    I. Profit/loss carried forward
   II. Net loss / net income for the year

 B. Not yet used earmarked funds tied up for specific projects
 C. Accruals
 D. Liabilities
1. Accrued liabilities to banks
2. Liabilities for not yet used earmarked grants
3. Otherliabilities

31.12.2009
 EUR

 1,119.00

 200,786.00

 201,905.00

 1,660,215.66
   27,141.95

 7,091,272.48
 8,778,630.09

19,711.20
     9,000,246.29

 1.598.477,79
-31.244,32

 1.567.233,47
 1.714.459,44
    136.500,00

222.710,45
5.062.652,65
  296.690,28

 5.582.053,38
 9.000.246,29

Previous year
EUR

 0.00

 119,295.00

 119,295.00

1,147,598.09
  26,210.69

 6,387,925.07
 7,561,733.85

 22,590.86
    7,703,619.71

 1.043.526,51
554.951,28

 1.598.477,79
 2.824.745,20
    110.800,00

    110.083,07
2.430.817,93
  628.695,72

 3.169.596,72
   7.703.619,71



20.68

Development of overall expenses
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21.56
16.14 17.18

Development of project expenses

25
20
15
10

5
0

2005 2006 2007 2008 2009

20.79
15.28 16.30

19.89

2.88

Development of donations

12
10

8
6
4
2
0

2005 2006 2007 2008 2009

3.35

6.38

10.32

Development of total proceeds

30
25
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5
0

2005 2006 2007 2008 2009

14.10
18.47

27.04

19.82 18.37

18.40

1.40

17.69

Emergency Aid
1.299

Expenses 2009 per work areas

(in T EUR) Public relations and
donors liaison
365 General Administration

351

Projects

17,690

Project expenses per region

(in Mio EUR)

Asia

5.429

Africa
9.080

Europe

2.817

Education
0.936 Health

2.616

Reconstruction
3.038

Water
2.222

Livelihood security
5.783

Food
1.432

Expenses  according to project

objectives (in Mio EUR)
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To the Association „Help– Hilfe zur Selbsthilfe e.V.“, Bonn

We have audited the annual financial statements, comprising the balance sheet and the income
statement together with the bookkeeping system of the association „Help – Hilfe zur Selbsthilfe e.V.“,
Bonn, for the business year from January 1 through December 31, 2009. The maintenance of the books
and records and the preparation of the annual financial statements in accordance with German
commercial law and supplementary provisions of the articles of association are the responsibility of
the Association’s Board of Directors. Our responsibility is to express an opinion on the annual financial
statements, together with the bookkeeping system, based on our audit.

We conducted our audit of the annual financial statements in accordance with sec. 317 HGB
(„Handelsgesetzbuch“: „German Commercial Code“) and German generally accepted standards for the
audit of financial statements promulgated by the Institut der Wirtschaftsprüfer (Institute of Public
Auditors in Germany – IDW). Those standards require that we plan and perfom the audit such that
misstatements materially affecting the bookkeeping system and the financial statements are detected
with reasonable assurance. Knowledge of the activities and the economic and legal environment of the
Association and expectations as to possible misstatements are taken into account in the determination
of audit procedures. The effectiveness of the accounting-related internal control system and the
evidence supporting the disclosures in the books and records and the annual financial statements are
examined primarily on a test basis within the framework of the audit. The audit includes assessing the
accounting principles used and significant estimates made by the Board of Directors, as well as evaluating
the overall presentation of the annual financial statements. We believe that our audit provides a
reasonable basis for our opinion.

Our audit has not led to any reservations.

In our opinion, based on the findings of our audit, the annual financial statements comply with the
legal requirements and supplementary provisions of the articles of association of the Association.

Bonn, July 9, 2010

BDO Deutsche Warentreuhand
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

 sgd. Hanses       sgd. ppa. Dick
 Auditor       Auditor

The people behind Help
The managment:
Rudolf Bindig, former MP / Board Director Help

Angelika Graf, MP

Klaus-Jürgen Hedrich, former Parlamentary Secretary of State

Barbara Höll, MP, since 18 March 2010

Anette Hübinger, MP

Angelika Josten-Janssen, former Managing Director of Help

Sabine Leutheusser-Schnarrenberger, MP, Minister of Justice, in the board until 3 November 2009

Dr. Obeidullah Mogaddedi

Manuel Sarrazin, MP, since 25 May 2009

Thilo Hoppe, MP, until 7 May 2009

Christian Schmidt, MP, Parlamentary Secretary of State - Department of Defense

Florian Toncar, MP, since 18 March 2010

The members:
Dr. Naim Assad, Gerd Berendonck, Rudolf Bindig, Bernd Dreesmann, Uli Fischer, Dr. Hans Günther Frey, Klaus-

Jürgen Hedrich, Anette Hübinger, Dr. Uwe Janssen, Angelika Josten-Janssen, Rolf Kramer, Dr. Obeidullah

Mogaddedi, Daniela Raab, Florian Toncar, Marco Wanderwitz

Board of trustees:
Uwe Baust, Director of the Commerzbank Düsseldorf

Rainer Bonhof, Soccer World Champion of 1974, today Vice-President of Borussia Mönchengladbach

Frank Brebeck, Member of Supervisory Board of PricewaterhouseCoopers AG

Bärbel Dieckmann, ex-Lord Mayor of Bonn

Peter Finger, Bonn City Councellor

Werner Hanf, Spokesman of the managing board, Netcologne GmbH

Ulrich Kelber, Bonn MP

Hans Koschnick, former Mayor of Bremen, EU Administrator in Mostar (Bosnia and Herzegovina)

Dr Heiner Kübler, business consultant

Andreas Liebe, Director of Commerzbank Cologne

Karl-Heinz Rolfes, CEO of Tank und Rast GmbH

Klaus Schulze-Langenhorst, SL Windenergie

Otto Wiesheu, co-founder of Help

Auditor’s Report



(August 2010)

H e l p    A N N U A L  R E P O R T    2 0 0 9 3 1

Internal structure
The Supervisory Board appoints the members of the organisation.
According to Help’s statute there shall be at least 15 regular members.
A member fee is not imposed.

The Supervisory Board consists of at least twelve board members elected
for four years by our members’ general meeting. The Supervisory Board
is the highest management body of the organisation working in an
honorary capacity without compensation. The Managing Director is
employed full-time managing the organisation on instructions of the
Supervisory Board. The members’ general meeting is convened once a
year and has to approve the budget and the actions of the Supervisory
Board. The Supervisory Board convenes at least twice a year.

The Board of Trustees is appointed by the Supervisory Board and is
convened once every year. It supports the organisation in its public
relations activities in an honorary capacity without compensation.

Internal structure

Administration (Bonn)

Deputy Managing Director

Donor relations
Sabine Preker

Fundraising, Public Relations
Bianca Kaltschmitt

Fundraising trainee
Maike Grebe

Press Officer, Webmaster

Human Recources

Accountancy
Brigitte te Wildt

Logistcs, Accountancy
Gisa Hilgendorff

Board of Directors
Head: Rudolf Bindig (former MP); Deputy: Klaus-Jürgen-Hedrich  (former MP);

 Christian Schmidt (MP)

Managing Director: Karin Settele

Berthold Engelmann

Henning Kronenberger
Myanmar, Niger,
Burkina Faso

Heinz Bitsch

Project Department (Bonn)

Afghanistan, India, Middle East, Russia

Project-Controlling
Erika Herkommer

Balkan + Indonesia
Karin Settele

Zimbabwe
Birgitte Schulze, Agata Wasikowski, Mara Kaiser

Bangladesh, Chad

Haiti, Pakistan
Thomas Rottland
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