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Children and adolescents get school
education and vocational training for a good
start into a better future.

HELP supports victims of disasters with
food to survive and looks into sustainable
solutions for food security.

HELP provides health care, helps building
health centres and delivers medical aid in
emergency situations.

HELP secures access to clean drinking water,
sanitary facilities and provides hygiene training.

HELP provides save shelter after wars and natural
disasters and helps building a new infrastructure.

HELP uses renewable energy, like solar-driven
waterpumps, in its projects and thus helps reducing
carbon dioxide emissions.

HELP aid workers provide fast, effective and efficient
relief after wars, epidemics or natural disasters.



Dear friends,

Looking back at last year’s project work and at our achieve-

ments, I come to a positive conclusion:

- We have made good progress in the construction of 450 

houses in Indonesia – the biggest HELP project ever so far.

- A successful start with projects in two new countries (Burkina

Faso and Syria).

- 500,000 Euros donated by ZF Hilft for our Chad projects, 

i.e. the largest contribution by a company we have ever 

received.

Nevertheless, my personal retrospect is substantially affected

by the global economic crisis we have to cope with since the

summer of 2008. In every newscast there is a new reference

to it. One would assume that experienced emergency aid

workers like us know how to deal with disasters. That is correct,

but the present situation leaves some cause for concern. By

now, the dramatic impact of the financial tsunami on

developing countries has become apparent. In 2008, the

number of starving people due to rising food prices in these

countries has risen already. Consequently, an additional 44

million people worldwide are undernourished. According to

World Bank estimates for 2009 declining industrial production

will lead to an increase in the number of poor people by 50

million. Furthermore, developing nations will be facing a new

debt crisis.

In plain words, this means for relief organizations such as HELP

a rising demand for our assistance. This is nothing we can be

happy about, and we cannot even meet this demand, since we

are also expecting a decline in proceeds particularly from

donations.

As many others, I am trying to comprehend the gigantic failure

of the international banking system. It may be too easy an

explanation to identify the unrestrained pursuit of higher and

even higher profits to be its main cause, but you inevitably

begin to ponder which are the values that really matter.

On my latest visit of a project site in Indonesia I examined one

of the villages reconstructed by HELP. I always pick a village

that is remote from the nearest road in order to get a better

understanding of the needs and hardships of those people we

care for. It took one hours’ hike across hills and valleys, and

we had to cross a river. My shoes disintegrated, the muddy

ground was slippery like ice, but finally we arrived in Mehaga,

coated in dirt and soaked in sweat. Nobody had announced

our visit let alone my position as HELP’s managing director.

After the strenuous journey we sat down on a bench in the

shade. The inhabitants of the village including the children

have to cover the distance several times a day, as all of the

building material has to be carried on their backs and heads
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to their place. It was obvious that they possessed very little but at

the same time it struck me how much love and care they put into

their houses built with our help. I wanted to ask at least one of the

villagers a bit about his living conditions. He supports his family

with four children by selling rubber and coffee on the market, which

takes half a day to get there. Every two months he sells 10 kg of

coffee for the equivalent of 14 Euros; in other words, for every

kilogram of coffee he earns 1.40 Euros. This money has to provide

the rice, cooking oil, sugar and salt for his family. To my question,

whether he saw any opportunity to earn more money, he replied no

adding that it was enough to support his family. When I insisted

and asked what bothered him most, he finally conceded that his

children were not able to attend school. Although elementary school

education is free in Indonesia as it is in most countries around the

world, pupils have to wear a school uniform. Therefore, he is not

able to send them to school, as he cannot afford the money for the

school uniforms.

This conversation stayed on in my mind. It brings you back down to

earth and makes you reassess our values and moral concepts. In my

20 years as an aid worker I have gained the experience that great

calamities may also give way to great compassion. My hope is based

upon this belief and I wish that all people in the North and in the

South would both emerge invigorated from this crisis. Maybe it will

also make us focus more on the essential things in life.

Please continue supporting us in our efforts for people

in need, who have lost everything and would have no

future without us. In our mutual struggle, we need you

now more than ever.

Sincerely yours,

Karin Settele
Managing Director



Report of the
Supervisory Board

Even though we must not forget that behind our relief work

are always people in need, HELP can be proud of the work done

and the developments made in the past year.

The project volume in 2008 has risen by 4 million to an overall

sum of 19.88 million Euros, which is an increase by roughly

20% compared to the year before. This is mostly due to new

elaborate projects in Africa; it proves that HELP and its aid

measures are greatly appreciated by international donors and

the beneficiaries in the respective countries. Our enhanced

project efforts in Africa – the poorest of all continents – are to

be held in high regard.

The development of HELP’s activities in the very country that

lead to the founding of the organisation – in Afghanistan – is

to be seen positively as well, since it shows the transition from

assistance to self-help. Starting in 1981, HELP has committed

itself to aid Afghans in need. In the beginning, for many years

it provided relief to refugees who had fled predominantly to

Pakistan after the Soviet invasion.

Later on, HELP contributed to the

reconstruction of the devastated country after

the fall of the Taliban regime. In the period

from 2001 to 2005, we assisted in rebuilding

schools, roads, bridges and water supply systems

in three western provinces of the country. For more

than four years now, the focus of our work is creating

new opportunities for the population. Education,

vocational training, re-integration in the sense of

assistance to self-help as well as a continuous support of

people in their search for a new profession are ample proof

for the feasibility of sustainable development.

As the security situation in Afghanistan remains to be

challenging, German media keep debating the pros and cons

of German intervention in the region. Our long lasting

commitment in the country proves that we have become

respected partners of the local authorities and the people

living there. This may be also attributed to our continuous

presence in the projects involved. A highly motivated and loyal

local staff plus a German project coordinator on site who has

run the project for almost five years bear witness to our

steadfastness and our deep roots in western Afghanistan.

Our emergency aid operations in Myanmar faced some obstacles

last year. We are known to be swift when dealing with disasters

and therefore we do not fear to be measured by benchmarks

like promptness and efficiency. However, our emergency aid

efforts for the people affected by the cyclone Nargis were

restrained by external factors beyond our control. As the

Burmese government severely restricted the access to the

country, it took several days before our aid workers could enter

the affected areas. Valuable time elapsed before the urgently

needed relief reached its destinations.
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The current trend in the field of donations is

increasingly troubling as well. Proceeds of

donations totalling 2.88 million Euros in 2008 mark

a sharp decline compared to the previous year. To

some extent, this is a consequence of receding project-

based allocations by Aktion Deutschland Hilft as most of

the reconstruction projects in tsunami-ridden regions are

about to be completed. But another cause may also be the

beginning backlash of the economic crisis. Especially, HELP

was not very successful in attracting new donors. Therefore,

we will explore new ways of approaching potential contributors

in 2009.

For 2009, the Board of Directors expects to receive public funds

at previous year’s level. Due to the global economical crisis,

donations however are likely to decrease. The same holds true

especially for appropriated donations from the German alliance

Aktion Deutschland Hilft.

The Board of Directors assumes increasing security risks for

the international HELP staff working in the field. Therefore his

foremost concern is to ensure their safety during project

implementation. First of all, this applies to operational areas

like Afghanistan, Zimbabwe, Chad and Chechnya. In case of

political turmoil, the staff safety has top priority even when

this entails delays related to the execution of projects.

In total, HELP carried out 87 projects in 19 countries with a

volume of 19.88 million Euros last year. General management

costs amounted to 1.8 %, and the expenditures for public

relations and donor liaison reached 2.1%. Both items added

up to no more than 3.9%, which meant a further decrease of

management expenditures in comparison with the year before.

The efficient management, the outstanding commitment of

the staff members as well as the contributions of supporters

and donors made these impressive figures possible. The

Supervisory Board of the organisation wishes to express its

sincere appreciation for their input.

Rudolf Bindig,
Chairman
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In previous years, all our projects were presented in the annual

report in the order of the respective countries listed. Due to

the increasing volume this is not practical any more. The new

layout gives us also the opportunity to highlight some

strategically important key issues and to present exemplary

projects for each issue. On pages 26/27 there is an overview

of all projects carried out in 2008.

Relief operations
in 2008

 Again in 2008 immediate relief from Germany was needed

to provide aid for victims of natural disasters and epidemics.

Cyclone Nargis devastates Myanmar
(Burma)

In the night of 2 to 3 May 2008, cyclone Nargis swept across

Myanmar with a velocity of more than 120 mph. According to

official figures, at least 80,000 people lost their lives, other

estimates are as high as 130,000 fatalities. Two million people

were affected by the tropical storm with the biggest damages

caused in the Irrawaddy delta. Entire areas were inundated,

crops and seeds totally annihilated. The inherently poor rural

population lost everything it had possessed. People were in

dire need of clean drinking water, food and medical supplies

for the severely injured. Countless dead bodies and animal

cadavers had to be dealt with.

HELP immediately sent a team of experienced aid workers to

the disaster area, but it took several days before the ruling

junta in Rangoon allowed Western relief teams enter the

country. A first quick review of the situation by the HELP team

revealed that seeds, field cultivators, fertiliser and wells were

urgently needed in order to enable the people to support

themselves as soon as possible. HELP provided 11,000 peasants

in the region Kyaiklat with seeds and fertiliser, and wells

containing filter systems were rebuilt or installed in seven

villages. Apart from that, three elementary schools

accommodating a total of 1,000 pupils were repaired and 400

peasants were given two-wheel tractors to plough the fields.
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Bihar covered by water – a flood disaster
in India

When unusually heavy rainfalls hit the impoverished northern

Indian state of Bihar in mid August 2008 the inhabitants braised

themselves for floods as they did every year in the monsoon

season. Yet, nobody expected the disaster that ensued. After

a dam burst, the largest river of the region, the Kosi, inundated

half of Bihar, destroying 250,000 houses and leaving 3.5 million

without a home. Several hundred people drowned in the floods.

Due to climate change, monsoon rainfalls are becoming more

severe every year causing recurrent calamities. The flood of

2008 was considered the most devastating in the last 50 years.

Around 500 hastily built emergency camps on the periphery

of the flooded area had to shelter some 350,000 people

dependent on emergency aid. In cooperation with two local

partner organisations – Ratna Nidhi Charitable Trust and

Veeraytan – HELP distributed food and family parcels containing

water purification tablets, sanitary articles and clothing to

1,000 families who had lost everything.

Cholera epidemic in Zimbabwe

Since August 2008, increased cases of cholera have been

reported in Zimbabwe. Within a short time their number

skyrocketed. In November, after thousands of infections and

numerous fatal cases it became apparent that an epidemic was

spreading across the whole country. The causes for this outbreak

were lack of clean drinking water, dilapidated sewage systems,

inadequate waste disposal and a collapsing state health care

system. By the end of March 2009, approximately 95,000

cholera infections and 4,130 fatalities have been recorded. In

order to alleviate this acute situation HELP procured 15 tons

of medicine and infusions, and with the support of the German

Federal Ministry of Foreign Affairs and the city of Munich it

furnished twelve health care centres in Harare designed to

treat 40,000 patients per month with cleaning supplies, rubber

gloves and protective clothing.
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For years, the economic situation in Zimbabwe has worsened

constantly and the people suffer from the government’s

mismanagement and maladministration. There is a food

shortage and even the scarce supplies available are sold in the

shops at an exorbitant price due to the galloping inflation.

Year after year harvest yields have been very poor.

Consequently, over one third of the population is dependent

on food aid according to estimates of the World Food

Programme. In 2008, HELP supported more than 20,000

families distributing food, seeds, seedlings and fertilizer to

them as well as building irrigation systems and training them

in horticulture and animal husbandry (chickens and goats),

which creates opportunities for them to support themselves.

Among the limited number of beneficiaries supported by HELP

are for example AIDS patients who need a special diet in

addition to their medical treatment and their families, but also

victims of political violence and primarily the utterly destitute

rural population.

Apart from the food projects, HELP was also active in Zimbabwe

restoring wells and furnishing the disintegrating health care

system with medical supplies.
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Zimbabwe
Fighting the famine

Ration für eine Familie im Monat:
40 kg Maismehl

5 kg Bohnen
2 l Speiseöl

1 kg Salz

Ration für eine Familie im Monat:
40 kg Maismehl

5 kg Bohnen
2 l Speiseöl

1 kg Salz

Monthly ration for one family:40 kg maize meal
5 kg beans

2 l cooking oil
1 kg salt

Food
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The Sahel Belt is one of the poorest regions in the world. Niger

and Burkina Faso are regularly ranked one of the three poorest

countries. This means large parts of the population and

especially children suffer from malnutrition and

undernourishment, and the mortality rates of infants and

mothers are high. 25% of all children die before they reach

their fifth birthday – mostly of malaria, dysentery and

pneumonia. If they all had access to health care, 70% of those

fatalities could have been prevented. For every woman giving

birth at home and without medical assistance any complication

could endanger her life and that of her baby. With funds from

the European Union, HELP established a free health care system

in Niger for children up to five years and their mothers in 2006;

the high mortality rates were thus

substantially reduced in the respective project regions Téra

and Mayahi. Starting in 2008 this successful scheme was also

introduced in neighbouring Burkina Faso.

Burkina Faso
Children in the Sahel want to
grow up to be big and strong
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Project coordinator Kristina Rauland reports from the SahelBelt:

For our project we selected the Region du Sahel in thenorth of Burkina Faso. Living conditions in this part ofthe country are exceptionally harsh compared to otherregions because of the hot desert climate and the largenomadic population. This is reflected in high rates ofmalnutrition and mortality as well as in the very lowturnout at health care centres. Another reason for choosingthis region is because it borders on the region Téra inNiger where HELP operations are already underway. That iswhy we launched our first mission from Téra, since Dori,the capital of the Sahel region, is only 60 miles away.However, it took us four hours to cover the distance onhardly discernible roads. Several times, herdsmen signalledus the right way when we were about to drive into themiddle of nowhere.

When we finally arrived at our destination, Dr Korgo, thehead of the local health department, cordially receivedus. His boss, the director-general of the health authoritiesin the capital Ouagadougou, had given us the go-ahead rightaway in view of our impressive results in Niger. The maingoal of our project was to facilitate the access to healthcare services. We proposed to bear all expenses of themedical treatment of children under the age of five andof their mothers. Average costs amount to roughly two Eurosper child. For families with a daily income of less thanone Euro such a fee becomes an insurmountable obstacle.
The first results after eight months of project work inBurkina Faso already speak for themselves. In an area where– due to structural deficiencies – only half of all childrenused to visit a health care centre once a year, ouraccomplishment is that from now on every child consults amedical facility more than once a year in average. In Doriand Sebba the consultation rate of children under five morethan tripled. The more often those children sought medicaltreatment, the better was their general condition and thesmaller was the risk, a medical condition might deteriorateand lead to their death.

We hope that our project and the close cooperation withlocal authorities will trigger off further initiativeswhich will at least exempt the poorest and weakest partof the population – in the most cases women and children– from health care fees and costs. As I mentioned, in theSahel Belt two Euros can make the difference whether youwill survive or not.

Project coordinator Kristina Rauland reports from the SahelBelt:

For our project we selected the Region du Sahel in thenorth of Burkina Faso. Living conditions in this part ofthe country are exceptionally harsh compared to otherregions because of the hot desert climate and the largenomadic population. This is reflected in high rates ofmalnutrition and mortality as well as in the very lowturnout at health care centres. Another reason for choosingthis region is because it borders on the region Téra inNiger where HELP operations are already underway. That iswhy we launched our first mission from Téra, since Dori,the capital of the Sahel region, is only 60 miles away.However, it took us four hours to cover the distance onhardly discernible roads. Several times, herdsmen signalledus the right way when we were about to drive into themiddle of nowhere.

When we finally arrived at our destination, Dr Korgo, thehead of the local health department, cordially receivedus. His boss, the director-general of the health authoritiesin the capital Ouagadougou, had given us the go-ahead rightaway in view of our impressive results in Niger. The maingoal of our project was to facilitate the access to healthcare services. We proposed to bear all expenses of themedical treatment of children under the age of five andof their mothers. Average costs amount to roughly two Eurosper child. For families with a daily income of less thanone Euro such a fee becomes an insurmountable obstacle.
The first results after eight months of project work inBurkina Faso already speak for themselves. In an area where– due to structural deficiencies – only half of all childrenused to visit a health care centre once a year, ouraccomplishment is that from now on every child consults amedical facility more than once a year in average. In Doriand Sebba the consultation rate of children under five morethan tripled. The more often those children sought medicaltreatment, the better was their general condition and thesmaller was the risk, a medical condition might deteriorateand lead to their death.

We hope that our project and the close cooperation withlocal authorities will trigger off further initiativeswhich will at least exempt the poorest and weakest partof the population – in the most cases women and children– from health care fees and costs. As I mentioned, in theSahel Belt two Euros can make the difference whether youwill survive or not.

Healthcare



Indonesia and Chad
Water supplies, environmental
protection and reconciliation go hand in
hand

Water – an essential commodity for every human being – plays

an important role in many HELP projects. Around the globe,

conflicts over the access to water are on the rise as water

shortages are often results of climate change. Therefore, HELP

strives to combine its aid work with active climate protection

measures. Water supplies can easily be powered by renewable

energy sources and HELP can thus make a positive contribution

to the reduction of carbon dioxide emissions in its projects.

In Chad, HELP has supplied 13,000 Sudanese refugees with

clean drinking water since 2004. Until recently, the water had

to be hauled by tank lorries to the camp Am Nabak, but now

we have switched to an eco-friendly system based on wells and

solar pumps (more details on page 21).

An even bigger positive impact was achieved combining water

and climate protection in an Indonesian peace village. Within

the framework of reconstruction efforts after the devastating

tsunami of 2004 in the Indian Ocean HELP provided new

shelters, rebuilt the water supply system while taking climate

protection and internal reconciliation also into account. A

peace accord in 2005 put an end to the internal conflict between

GAM insurgents and the Indonesian government in Sumatra

that had lasted 30 years. Hence HELP came up with the idea

to link reconstruction with a reconciliation project reintegrating

former rebels into society. In a so-called peace village in the

region of Aceh 50 families were provided with new houses and

a school for their children. Among them were 25 former GAM

fighters and 25 civilian victims of the internal conflict who had

lost everything they had. A house with a living space of about

35 sqm will be allocated to each family. Each house contains

a lavatory and it will be supplied with water from gravity tanks.

Solar pumps will pump the water from wells into those gravity

tanks. Each tank with a holding capacity of 3,000 litres will

provide water for ten houses.
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Water

These projects have several positive effects at the same time:

- Clean drinking water

- Climate protection

- Peacekeeping

- Schooling for children instead of making them carry water

   over long distances every day.

To sum it up – a perfect solution from all perspectives!



Reconstruction

Reconstruction work in the aftermath of natural disasters or

wars is an inherent part of HELP’s assistance efforts. When

they have received our emergency aid we do not abandon these

people but instead, we accompany and support them until they

are able to stand on their own feet again. This especially holds

true for our projects in the Balkans. We have been operating

in Bosnia and Herzegovina, Serbia and Montenegro since 1994.

Even though the war may soon be forgotten, its traces are still

visible in many places. We therefore consider it very important

not to withdraw until our work has been thoroughly completed.

Otherwise, poverty and social marginalisation may again trigger

ethnic strife and thus endanger a peace that was so hard

to attain. For this reason, we have been active for years

building affordable houses for refugees, for those who

have returned to their native places and for the

underprivileged. Our measures not only create new means

of livelihood but also nurture agriculture, crafts and small

trade and provide the population suffering from a high

unemployment rate with new professional opportunities that

will support them in the future. Seed money and means of

production equivalent to approximately 1,500 Euros are the

cornerstone of a new source of livelihood and the first step in

leaving poverty behind. This assistance is not offered for free

though, as the beneficiaries are obliged to later repay in cash

15% of the value of the means of production received. These

paybacks are then used for communal projects and public

facilities.

Two particular schemes carried out in  2008 on behalf of

marginalized social groups in Montenegro demonstrate the

vast range of our reconstruction work.

Pljevlja with its 39,800 inhabitants is one of the largest

municipalities in Montenegro situated close to the Serbian

border. It suffers from an unemployment rate as high as 15%,

which is why many of its inhabitants decided to leave the place.

Among those who on the other hand were relocated or sought

refuge in Pljevlja are ten Roma families of 42 people who until
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Montenegro
Reconstruction and income generation

Improving the living conditions of Roma
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recently had to live under miserable and degrading

conditions. They used to live in makeshift shacks

without a lavatory, running water or electricity right

next to a busy thoroughfare where many Roma children

have been hit by cars passing by. With the financial support

of the German Federal Ministry of Foreign Affairs HELP was

able to build ten dwellings for the Roma and one stable for

their lifestock. The municipality of Pljevlja provided the building

site and paid for the development costs. After moving into

their new houses the Roma families received support from the

local aid organisation ZORA. They were trained in the basics

of hygiene and their access to medical treatment was

facilitated. The 25 children living in the small housing estate

are now able to attend school for the first time in their lives.

For this purpose, the German embassy provided them with the

necessary equipment laying the proper groundwork for a

brighter future.

The young and the old in particular may be dependent on

assistance from others, as they are not yet able to help

themselves or cannot do it any more. That is why apart from

the support given to Roma families the remodelling of the

retirement home “Grabovac“ in Risan was another important

reconstruction project in 2008. It is the biggest building project

undertaken by HELP on the Balkan Peninsula so far.

This combined old people’s and nursing home on the coast of

the Adriatic Sea in Risan is the only institution taking care of

the elderly in need of care, the chronically ill and the

handicapped. For a  growing number of solitary refugees the

nursing home “Grabovac“ becomes the last resort once they

reach a certain age. It gives them shelter and the care they

need. HELP built a palliative ward for the institution using

funds of the European Union, the UNHCR, the Dutch Grabovac

Foundation and the government of Montenegro. The building

with its 3,786 sqm will be able to accommodate 92 elderly

people in need of care, among them a number of those who

had to abandon their homes in the war and have no family

that could support them. Without this nursing home they

would have been stranded without means and utterly helpless.
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The incessant acts of violence in Iraq made some 2.5 million

people leave the country so far. Taking the little savings they

had with them they mostly fled to neighbouring Syria, Jordan

or to Lebanon. Already, there are 1.5 million Iraqi refugees

living on the outskirts of major towns in Syria; they have no

job or income and their access to water, electricity, health care

and education is totally inadequate. While for the time being

a return to their violence-ridden home country is out of the

question, in Syria the refugees have to fight a daily struggle

for survival. As they do not get a work permit, they or in some

cases even their children have to work illegally as day labourers

or on construction sites. In the worst case, they have to

prostitute themselves in order to support their family. For some

250,000 Iraqi children ranging in age from six to 15,

who have experienced nothing but war and terror and

who are severely traumatized, this means a life without

a future. The notoriously overcrowded Syrian schools

are unable to accept any additional children from refugee

families. HELP made an effort to change this with the

result that two schools in rural Damascus now have more

classrooms and better teaching conditions after a

refurbishment and extension of the school building. At the

same time, the sanitary facilities were modernized and the

water supply was improved. Last but not least, school furniture

was either repaired or replaced and new school equipment was

bought for the pupils. Altogether 2,200 families consisting of

15,000 people benefited from these measures.

The rehabilitation of those two schools in Al-Bahdaliyah und

Al-Husseyniah, which belong to the school district Al-

Qunaytirah, brought a much better and healthier learning

environment with improved teaching and learning facilities to

1,200 Iraqi and Syrian children. The extension of the school

building increased the number of classrooms by 26 thus

enabling further 1,000 children – mostly from Iraqi refugee

families – to attend school.

 This project was funded by the German Federal Ministry of

Foreign Affairs and NAK karitativ, a relief organisation of the

New Apostolic Church. Children and adolescents were thus

granted access to education paving the way for a better future.
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Schooldays for Iraqi children at last
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Helping someone is an act of humanity, everybody can feel

solidarity for people in need and should act accordingly.

However, higher standards have to be applied to the assistance

provided by aid organisations like HELP than to a single good

deed. Humanitarian assistance has to be efficient and effective

and we will not shirk being judged by these benchmarks.

For this purpose, there are well-defined international standards

with respect to aid projects, which are binding for HELP as

well. In setting minimal standards such as the minimum

nutritional requirements for disaster-affected populations the

Sphere Project  has made valuable contributions in this field

(for more details please see www.sphereproject.org).

Regular checks made by independent evaluators ensure that

these international standards are complied with and set project

objectives are achieved. Those evaluators use standardized

methods when checking up on a project site whether

- quality standards are met
- funds are used duly and in a transparent way
- the measures applied are effective and efficient without 

any harmful side effects.

HELP’s management and project coordinators use their

elaborate evaluation reports to constantly improve the

organisation’s performance. Our clear-cut objective is to help

people in need in the best possible way.

An essential part of efficient assistance

H E L P   A N N U A L   R E P O R T   2 0 0 8

1 7

Quality management

The twelve basic rules of humanitarian assistance abroad
On 17th June 1993, the aid organizations (including HELP) and governmental agencies involved in the Humanitarian Aid
Coordinating Committee agreed on Twelve Basic Rules of German Humanitarian Assistance Abroad:

1. Disasters, wars and crises bring hardship upon people who are unable to overcome it on their own. Alleviating the suffering
of these people is the goal of humanitarian assistance.

2. Everyone has the right to receive, and must have the right to provide, humanitarian assistance and humanitarian protection.

3. Assistance and protection are provided irrespective of race, religion, nationality, political convictions or other discriminating
features. Humanitarian assistance must not be made contingent upon political or religious attitudes, nor should it foster 
them. The sole criterion in weighing up the priorities of relief measures must be the degree of human suffering.

4. The organizations cooperating with the Forum as sponsors as well as government bodies shall act in accordance with their 
own guidelines and implementation strategies and on their own responsibility.

5. They shall respect human dignity when providing assistance.

6. They shall respect the laws and customs of the host country. Whenever efforts aimed at providing optimum assistance conflict
with the rules and regulations of the host country, such conflicts should be settled in the interests of achieving the objectives
of humanitarian assistance.

7. They shall support and cooperate with each other as far as possible in implementing humanitarian assistance measures.

8. Those providing assistance shall be accountable to both the recipients of assistance and those whose grants and donations
they accept.

9. Humanitarian assistance is first and foremost survival assistance. It shall help people to help themselves and reduce the 
likelihood of disasters happening. Where necessary, it shall take development requirements into account.

10. The organizations active in the humanitarian assistance field and government bodies shall involve local partners in their 
plans and measures from the outset.

11. The recipients of the assistance shall also be involved in the organization and implementation of assistance measures.

12. Relief goods should go where they are needed and satisfy local standards. The only criterion for the selection and shipment
of relief goods should be the emergency in hand. Relief goods should preferably be procured in the region hit by the disaster.



The project “Traffic Art – Heaven on Earth“ was part of the

children arts festival “KinderKunstKinder” staged in the first

half of 2008 during the 9th meeting of the United Nations

Conference of the Parties to the Convention on Biological

Diversity in Bonn. Under the guidance of professional artists,

school children painted pictures of nearly extinct animals and

plants on a public square in the style of Bengal street paintings

combined with pop art elements to be revived symbolically in

a dance performance later on. As its contribution to the UN

conference HELP introduced its new key issue to the public,

namely climate and species protection.

From 20 March until 12 May three artists – Maruf Ahmed, Ra

Kajol and Omar Farooq Lux – together with roughly 350 school

children from Bonn covered about 400 sqm of the Robert

Schuman Square in the conference centre with

paintings. The performance aroused a lot of interest

in the pupils and their teachers. After the start of the

event many more pupils wished to participate so that the

artists could have easily continued with their work for

another two weeks had there been enough space to paint

on.

Passers-by – mostly public servants from nearby Federal

Ministries, visitors and participants of the conference as well

as passengers of adjacent bus and tram lines – all reacted very

positively. Many of them circled the paintings, keenly watched

the artwork in progress, asked how this performance came

about or started a conversation with one of the artists or the

organisers. Children enjoyed becoming part of the art

performance by lying down, dancing or playing on top of the

paintings. Media also showed great interest in it; three

television and one radio broadcast as well as seven print media

articles covered the event initiated by HELP.

The action culminated in a festive inauguration of the piece of

art on 13 May when Bonn constituency MP Ulrich Kelber held

a speech followed by a performance of 40 dancers of the

Desiderio von Bühler Ballet Academy dancing to the music of

Mussorgsky’s „Pictures at an exhibition“ and thus symbolically

bringing extinct animals and plants back to life. The whole

event was funded by the city of Bonn and two companies

(NetCologne and Tank und Rast) whom we would like to thank

cordially for their support.
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Our activities in Germany:

Raising awareness
“Traffic Art – Heaven on Earth“ during
the UN Biodiversity Conference in Bonn
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Capt'n Book – the annual reading
festival in Bonn

For the third time in a row HELP again took part in 2008

in the reading promotion event called “Capt’n Book”

organized by the Cultural Department of the city of Bonn. Four

children from Bangladesh were invited to participate in the

story-telling competition „AbraPalabra“; they wrote a story

about the river Buriganga and presented it to German audiences

during their stay in Bonn in October. They were two girls

(Annonya and Sabina) and two boys (Mosharaf and Sujon),

aged 11 to 14, who live in the Dhaka Project, which supports

children from slums in the capital Dhaka.

Portuguese airhostess Maria Conceiçao founded the Dhaka

Project, which serves as a shelter for children from extremely

poor families and sees to it that they can go to school, have

enough to eat, proper clothes to wear and access to health

care. In readings of the fairy tale “Ananda and the magic pearls“

they had composed and by showing photographs of their daily

life in Bangladesh the four young guests shared their dreams,

aspirations and future plans with the audience.

Ten classes from various local schools and other interested

individuals attended those readings. German pupils thus gained

an insight into the life of children coming from a slum in

Bangladesh and into their daily struggle and what the future

may hold for them.

Afterwards, in the discussions German pupils used the

opportunity to ask their counterparts from Bangladesh specific

questions about what it is like to live in a developing country.

On several occasions, German pupils also approached the four

guest of honour personally showing their keen interest and

deepening involvement.

The Cultural Department of the city of Bonn subsidized the

event.

1 9



HELP presented itself and its work at various sports events in

2008. For instance, our organisation was one of the charity

partners of the RheinEnergie-Marathon in Bonn and the Bonn

Triathlon for the third time in a row. A charity soccer tournament

was held in Bonn again, too. Staff members and friends of

HELP showed their team spirit in participating at these events.

At the Bonn marathon a relay team and a half marathon team

represented us on the racecourse. They all gave their best and

achieved good results. Their children and parents were standing

at kilometre 14 to give them a boost. In crossing one of the

timing mats, the so-called donation mat, each runner supported

a HELP mother-and-child project in Niger with one Euro. In

total, 180,000 spectators came to watch the run and cheer for

the runners.

The triathlon as well proved to be very popular with

athletes and spectators alike. The contest was fully

booked and thousands of people came to watch it at

the site of a former cement mill in Bonn. HELP showed

up at the starting line with two individual participants

and three relay teams. They all demonstrated that our

organisation is fast not only when it comes to

emergency aid operations.

A soccer tournament jointly held by Deutsche Post World

Net and HELP deserves particular mention. It took place

on the eastern riverbank in Beuel where several pitches

were marked out and proper goals erected. Spectators were

offered refreshments and the kids had a blast at the bouncing

castle, the goal kick and the ball toss stand.

Teams of Deutsche Post, the United Nations, oneworldtours

and HELP played against each other. HELP did not make it to

the finals that were won by the UN team. Rainer Bonhof, Soccer

World Champion of 1974 and the patron of the tournament,

joined the cheering crowd, while RTL TV presenter Gregor König

volunteered as a sports commentator. Deutsche Post World

Net showed their appreciation of the well-organized sports

event by donating a considerable sum of money.

At all these events a total of 19,629 Euros in donations was

raised destined for HELP projects in Niger und Indonesia.
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Activities and events
Charity sports events for the benefit of HELP
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In November 2007, a telephone call at HELP’s head office

in Bonn came as a big surprise. The charity organisation ZF

hilft founded by the major German automotive supplier ZF

Friedrichshafen in reaction to the tsunami disaster of 2004

was looking for a relief organisation in charge of projects

concerning Sudanese refugees from the Darfur region. On the

recommendation of the German Federal Ministry of Foreign

Affairs ZF hilft asked HELP and several other organisations to

submit project proposals. One of the bidders was to be selected

and awarded with a budget of several hundred thousand Euros,

an exceptional donation in HELP’s eyes.

As HELP has been supplying drinking water and sanitary

facilities including hygiene-training courses to over 13,000

refugees in the camp Am Nabak in Chad since 2004 it was not

hard for us to come up with an idea for a new project. The

existing provisional water supply scheme in the camp that

consisted of daily water deliveries by tank lorries was to be

replaced by a sustainable concept using wells, water pipelines

and eco-friendly solar pumps. An additional positive spin-off

of this solution would be the abolishment of the lorry rides

that polluted and harmed the environment. One also has to

bear in mind that in the near future a return of the refugees to

their home country is not very likely, which means that the

camp Am Nabak is gradually turning into a proper township.

Finally, in March 2008 ZF hilft called us again and confirmed

that our project proposition was their pick. It still remained to

be seen, how much money would be raised by the company’s

charity branch. ZF hilft devised an interesting scheme according

to which all employees of the corporation in Germany,

altogether nearly 37,000 people working at 28 different sites,

had the choice to donate part of their flexi hours accumulated

in overtime for a certain project every year. In that case, ZF

Friedrichshafen would pay the money equivalent of donated

flexitime to ZF hilft adding an even bigger sum. Between

250.000 and 400.000 Euros are raised by this scheme every

year. In order to make the employers identify with “their”

project, the company provides extensive information about it.

The next big surprise came in June 2008. A record sum of

500,000 Euros was raised – 400,000 Euros by employers and

another 100,000 Euros by chief executives of the corporate

group. This is not only a new record for ZF hilft but also for

HELP, as it turns to be the largest single donation received so

far. On this account, apart from the proposed water supply

scheme we were also able to realise additional projects

improving health care and promoting agriculture in the eastern

region of Chad. This means, a hospital in Abéché serving as

the only infirmary for two million people could be fitted with

an isolation ward for highly contagious diseases and with

urgently needed equipment for the operating theatre.

By now, large parts of the money have been spent and have

already made a difference for the refugees. The medical projects

in the hospital of Abéché have been completed and the new

water supply system in Am Nabak is to be put into operation

very soon, while the agricultural aid projects will continue until

the end of 2009. It has been a great pleasure for us to cooperate

with ZF hilft. HELP wishes to express its heartfelt gratitude on

behalf of all Darfur refugees in Chad for this generous support.
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Cooperation with
companies
Record donation by ZF
Friedrichshafen in support of
Darfur refugees in Chad
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Annual Plan for 2009

In January 2009, HELP’s management and staff members

conducted a closed-door meeting in order to set the future

strategy and objectives of the organisation. When we analysed

our work, it became obvious to us that HELP is not only regarded

by government agencies and donors as a highly competent

emergency aid organisation, but our strong points are also in

the fields of food aid , health care, water management,

education, reconstruction and increasingly climate change as

well. The focus on these issues shall be continued as can be

seen in our annual report. From now on, projects are not

classified according to countries or regions any more but

according to thematic issues.

Further insights that we have gained form our analysis are the

following:

- All projects are directly implemented by HELP without any 

detours.

- High quality and a sound input/output ratio do not exclude

each other.

- Consequently, we are held in very high esteem by our 

sponsors.

Year after year, these strong points are reflected in our project

volume and in the high proportion of external funds coming

from public sponsors in our co-financing schemes. This sound

base shall be further solidified.

In addition, we have committed ourselves

- to focus on selected issues and regions,

- to enhance our partnerships with companies,

- to increase the number of regular donors in order to achieve

a greater planning reliability,

- to broaden the cooperation with foundations,

- to recruit new donors for our future endeavours.

The risks we are faced with were identified as being the

increasingly difficult donation fundraising. Due to the age

structure of our donors we are gradually losing important

contributors and due to the difficult overall economic situation

it is not easy for us to compensate lost donors with new ones.

At the same time, donations from companies and private

individuals are becoming increasingly important, as many co-

funded projects now require a higher financial contribution

from aid organisations that have to be raised by donations.

The annual plan for 2009 was drafted when we further developed

our strategy at the closed-door conference in January 2009. It

is mainly concerned with the following three items:

Enhancing HELP’s expertise in the handling
of projects

HELP considers its core competence to be prompt and direct

assistance. When we carry out projects in the respective

countries we do it by ourselves, we are focussed and we do not

make any unnecessary detours. This sets us apart from other

aid organisations, as their German offices are more or less

concerned merely with raising funds for projects of their

international headquarters. We must strive to keep our

distinctive feature by ensuring a high quality and cost-efficiency

in our project work. We will achieve this by focussing on selected

issues and regions and through a professional and competent

cooperation with the agencies that sponsor us.

Strategy - objectives
and risks
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Focus on key issues and regions

The analysis of our main issues and regions has revealed

that our biggest project volume deals with water, food and

health care in Africa whereas the reconstruction projects

in Indonesia and Sri Lanka in connection with the tsunami of

2004 will be completed in the near future. We will try to meet

the huge demand in Africa with respect to the three issues

mentioned above and further increase our corresponding project

volume. At the same time, we will also work out new project

schemes for Indonesia. When all post-tsunami reconstruction

projects will be completed in the course of 2009, we will not

continue to work in Sri Lanka. Although there are internally

displaced people in the context of the conflict between Tamils

and Singhalese who need our assistance, but the present work

conditions in the country make it impossible for us to reach the

affected region directly. We consider the Middle East region to

be offering the most promising new opportunities and potential.

Therefore, we will intensify our efforts there and will further

extend our project work supporting Iraqi refugees.

Streamlining of public relations activities

Our staff capacities in the field of public relations will be reduced

by 46% in 2009. That means we will have to focus on the most

important key areas and on the recruitment of new donors in

particular. Purviews activities and events and awareness building

in schools, which are rather personnel intensive, will be

downsized or discontinued. The emphasis of our public relations

work in 2009 will be donor liaison, the recruitment of new

regular donors by means of direct marketing activities as well

as strengthened cooperation with companies and further

improvements in our online visibility. Companies are to be

approached by opinion leaders such as members of the Board

of Trustees who will submit  specific project propositions. HELP

will also intensify its presence in web communities and

increasingly use banner ads on the internet for promotion

purposes. New ways of approaching potential donors will be

tried out in 2009 using mobile information booths to raise our

public profile and thus enable us to recruit new donors and

supporters.

Dealing with donations

Each year HELP is awarded the DZI Donation Certificate (DZI-

Spendensiegel) by the Deutsche Zentralinstitut für soziale

Fragen (DZI). HELP’s administration, fundraising and PR costs

are below 10 %, i.e. in the lowest range.

The criteria for being awarded the DZI-Spendensiegel may be

summed up as follows:

- Truthful, unambiguous and factual advertisements,

- Transparent and cautious use of funds,

- Unambiguous and comprehensible accounting,

- Auditing of the annual financial report being presented to 

the DZI;

-  Internal monitoring of the management by an independent

supervisory body.

HELP’s budget in 2008 totalled 19.8 Mio Euro with expenditures

for general administration amounting to 1.8%  and expenditures

for fundraising and public relations equalling 2.1%. Together

that makes a total of 3.9%.

Transparency and monitoring
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An external auditing firm audited HELP’s 2008 annual financial

report.

In the context of the PricewaterhouseCoopers Transparency

Award 2008 HELP distinguished itself  for its high-quality

financial reporting.

HELP is a registered non-profit organization according to

German laws. The Supervisory Board, made up of volunteers

including present and former MPs of the German Federal

Parliament as well as a former German Federal Minister of

Judicial Affairs, monitors HELP’s management performance.

For this purpose, the board convenes at least twice a year. The

HELP members’ general meeting convened at least once a year

has to approve the budget and the actions of the Supervisory

Board.

When services and goods are procured HELP abides by the

principle of double-checking. In addition, our projects are

evaluated by financial contributors and/or external monitors.

For our statute please cf. www.help-ev.de

The compensation of HELP staff members is modelled according

to standard labour contracts for German civil servants. It does

not entail any performance-related bonuses. HELP does not

employ any fundraising consultants.

Our PR work is partly funded by our business partners, for

example the billboard campaigns, the production of promotion

material and the costs of certain events. HELP receives some

services from agencies for a considerably reduced price or even

for free.

While donations slightly fell by 4%, appropriated donations

dropped by 61%. This is mainly due to the decline in the share

of ADH’s appropriated donations resulting from the coming to

an end of the Tsunami related donations.

However, tied-up grants from official donors and co-operation

partners in favour of our project work have increased by 37%

in the reporting year.

Interest yield as a result of invested project resources and

appropriated donations flows back into the project work.

Item „Other income“ shows the grants for administration

expenses paid by the donors of appropriated funds, amounting

to (2008: 646,554.50 Euro; 2007: 221,629.08 Euro). For the

most part , these  revenues stem from the European funders

ECHO (59%) and EAR (26%).

Expenses for project work in 2008

In 2008, the expenses for our project work have risen by 18%

to 19,886,655.66  (2007: 16,297,328.67 Euro). The share of

staff costs in the project costs amounts to 1,128,866.65 Euro

(2007: 1,054,628.70 Euro). The expenses comprise

depreciations to the tune of 156,587.97 Euro (2007:

258,354.76 Euro). For which projects the money was spent can

be seen in the project outline.

Financial Report 2008

697,910.81 €
2,175,733.96 €
1,826,433.96 €

349,300.00 €
16,165,845.60 €
15,503,264.79 €

662,580.81 €
114,481.22 €
666,077.87 €

19,823,449.46 €

Receipts in 2008

Donations
Appropriated donations
Thereof ADH
Thereof others
Appropriated funds

Interest yield
Other income
Sum total



H E L P   A N N U A L   R E P O R T   2 0 0 8
2 5

Expenses for public relations and donor
liaison in 2008

In 2008 a total of 8 mailings have been implemented:

January: Dispatch of 5,436 annual donation receipts with 

cover letter

April: Donor mailing „HELP for Sudanese Refugees in 

Chad“

May: Emergency-mailing "Cyclone Nargis"

June: Donor mailing „Bread Instead of Biofuel“

August: Donor mailing "Tibet"

September: Dispatch of the Annual Report to big and permanent

donors

November: Year-end mailing

December: Emergency-mailing "Cholera in Zimbabwe".

Expenses for administration in 2008

In 2008 , 11 staff members - the managing director included

– had been working in HELP’s Bonn head office, 5 of them part-

time. Also a trainee as well as a young man rendering alternative

service instead of military service (in 2007: 12 staff members)

were part of the HELP staff.

The employees were paid according to TVÖD (standards of

collective official wage agreements). The following grading

has been applied:

The General Manager is acting full-time. In 2008, her salary

was 61,209 Euro comprising a Christmas allowance amounting

to 60% of the monthly salary.

In 2008, in average 28 international staff had been working

abroad in the projects. The personnel expenses amounted to

a total of 1,428,059.34 Euro (in the previous year: 1,436,231.40

Euro).

Grading of the salaries according to areas
of activity in 2008:

The full-time employees and the general manager receive

additional payments for a retirement scheme. Expenses for

this scheme amounted to a total of 7,125.62 Euro in 2008

(2007: 9,248.72 Euro).

Board and members work on a volunteer basis. They do not

receive any income. The payments for the board members and

the members include only travel costs and payments for the

organization of meetings.

Standard  EUR
Management   14 – 15   4,800 – 5,200
Project coordinators  10 – 11   3,000 – 4,500
Administration    6 – 10   1,600 – 3,000

Project assistance
Public relations and donor liaison
Administration

1,128,866.65 €
138,490.78 €
160,701.91 €

Personnel expenses for public relations
and donor  administration
Donor liaison and administration, mailings,
printing costs
Poster and advertising campaign 2008
Events and actions
Other
Sum total:

138,490.78 €

209,617.00 €
47,192.82 €
22,366.76 €

9,829.30 €
427,496.66 €

Wages and salaries including social security
and pensions
Expenses for audit and consulting
Payroll and financial accountancy
Expenses for office space
Postage, telephone, office supply and repairs
Ancillary costs for money transfer, interest
expenses and exchange rate differences
Meetings of the Board and Members
Insurance, membership fees
Further training
Other expenses
Total

160,701.91 €

45,983.13 €
31,132.78 €
29,494.70 €
26,278.35 €
10,169.82 €

9,835.26 €
41,607.46 €

5,991.31 €
6,451.80 €

367,646.52 €



Projects 2008
Country

 AFRICA
 Niger/Burkina Faso

 Zimbabwe

 Chad

 Uganda

 ASIA
 Afghanistan

 Bangladesh

 India

 Indonesia

 Iraq

 Myanmar

 Pakistan

 Sri Lanka

 Syria

 LATIN AMERICA
 Peru

 EUROPE
 Bosnia and Herzegowina

 Ingushetsia

 Montenegro

 Serbia

Number of
projects

 3

 1
 1
 1
 2
 3
 4
 5

 5
 2
 1

 1

 1
 1
 2
 2

 2

 1

 1
 1
 1
 6

 4
 1

 1

 1

 1
 1
 2

 1

 1

 1
 2

 2

 8
 2

 3
 3
 3
 3

 87 Projects

Objectives of the
projects*

Health

Education
Emergency aid
Emergency aid
Emergency aid
Health
Livelihood security
Health

Water
Health
Education

Emergency aid

Emergency aid
Education
Education
Livelihood security

Emergency aid

Health

Education
Livelihood security
Reconstruction
Reconstruction

Reconstruction
Health

Emergency aid

Reconstruction

Emergency aid
Livelihood security
Reconstruction

Education

Emergency aid

Emergency aid
Livelihood security

Livelihood security

Reconstruction
Livelihood security

Emergency aid
Health
Livelihood security
Livelihood security

Short Description

Support to the local health authorities providing free medical care for mothers and children under 5 years in Mayahi and
Tera districts as well as in Dori and Sebba/Burkina Faso

Water irrigation training program
Food aid for drought victims
Repatriation, reintegration of and emergency care for victims of political conflicts in Mashonaland Central and Mashonaland East
provinces, Zimbabwe
Rehabilitation of wells and hand pumps in Matopo and Umzingwane districts in Matabeleland-South province; repatriation,
reintegration of and emergency care for victims of political conflicts in Mashonaland Central and Mashonaland-East provinces,
Zimbabwe; installation of solar pumps
Emergency food aid for HIV/Aids affected people and their families combined with income generating activities
Agricultural rehabilitation program: water irrigation system, distribution of seed, plants and fertilzers to farm families
Emergency medical assistance in Harare, Centenary District, and Muzarabani, in Zata, Bikita and Chimanimani districts and
other parts of Zimbabwe. Focus on malaria and cholera aid

Water supply to Sudanese refugees and to the local population in Am Nabak; building and repair of wells; installation of solar
energy water pump systems
Extension and renovation of Abéché Hospital; supply of medical equipment and material. Within the hospital's catchment area
230,000 refugees from Sudan are living and approx. 2 million local inhabitants.
Gardening proram: training on gardening and distribution of gardening tools

 Emergency food aid and procurement of seed to flood victims in Soroti district

Winter relief Afghanistan (distribution of food and relief supply
Strengthening of local administration structures in Herat province through training of 18 multipliers
Reintegration of war affected children and youths in Herat Province
Reintegration of returning refugee families from Iran

Flood proctection measures and support to livelihood security of the very poor living along Jamuna river

Rehabilitation measures for handicapped people and support to their families

Building of a multi-use  sports ground and training of trainers and arbitrators
Measures for training of technical skills and courses in English
Waste disosal program and its exploitation on Nias Island
Building and reconstruction of 450 houses and restoration of the infrastructure on Nias Island as well as in Susoh, Southwest
Aceh, for Tsunami and civil war affected families

Rehabilitation of the water supply in Diyala and Wassi
Reconstruction and extension of a health center

Assistance to people affected by cyclone "Nargis"

Assistance to restoration of infrastructure and income generating activites in
Hajira, Kashmir

Construction and building of emergency accommodations  for civil war affected households in the Northeast pro-vince of Sri
Lanka
Livelihood security for civil war refugees and Tsunami victims
Reconstruction, and livelihood security for Tsunami victims

Construction of a school for refugee children from Iraq

Support to reconstruction after the earthquake in 2007

Winter relief for socially vulnerable families
Poverty reduction through assistance to business start-ups

Support to the construction of houses and procurement of relief goods to war-stricken families

Construction of houses and lodgings for refugees, IDPs and socially vulnerable families; construction of an elderly home

Income generating activities for refugees and IDPs

Integration of refugee families and support to refugee children
Support to health projects

Poverty reduction through income generation activities
Economic development measures in Central and South Serbia, training, and assistance to business start-ups as well as
160 vocational training measures

Project expenses
Small-scale activities, solely financed with own resources
General project expenditures with own resources
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Applied abbreviations

 *The project goal “Immediate & Emergency Relief Aid” is used
for projects being implemented immediately after the outburst
of a catastrophe.

A great number of our projects are such of an immediate
response, i.e. they are called “Emergency Relief Aid”. For a
better grading, in here often a sectoral classification has been
given priority.

 **The number of individuals reached by a project doesn’t
always refer to year 2008, but is indicated for the entire project
duration because it cannot be limited to a restricted time frame.

 ***For some projects it is impossible to quantify the number
of individuals reached, e.g. when support to hospitals and
health stations is concerned. In such cases, if at all possible,
the number of people living in the catchment area is quoted.

 Donors and cooperation partners 2008

 ADB Asian Development Bank
 ADH German relief coalition
 AA Federal Foreign Office (Germany)
 Serbian beneficiaries
 Bosnian Communities
 NL Royal Netherlands Embassy
 BMZ Federal Ministry for Exonomic Cooperation

and Development
 Caritas Luxembourg
 German Embassy in Serbia
 EuropeAid Development through mulit-stakeholder co-

operation
 ECHO European Commission, Department for 

Humanitarian Aid
 EU European Union
 EAR European Agency for Reconstruction
 Erlenbach Foundation
 FAO Food and Agriculture Organization of the 

United Nations
 FRC French Red Cross
 GTZ Agency for technical cooperation (Germany)
 IOM International Organization for Migration
 KMU Small and medium enterprises Montenegro

Ministry of Health of Montenegro
 NAK New Apostolic Church
 NLS Dutch Foundation of Grabovac
 Serbian Communities
 SDC Swiss Agency for Development and 

Cooperation
 UMCOR United Methodist Committee on Relief
 UNHCR United Nations High Commissioner for 

Refugees
 UNDP United Nations Development Program
 WFP World Food Program
 ZF ZF Friedrichshafen
 Stadt München City of Munich (Sister city of 

Harare/Zimbabwe)

Total
Expenditures

 1,472,729.21

 6,562.55
 431,560.42

 3,532.72
 226,728.35
 750,535.68

 1,687,630.97
 652,146.15

 1,267,899.32
 245,222.47

 31,103.05

 195,580.27

 100,124.94
 15,626.16

 121,050.76
 701,233.00

 51,243.25

 57,688.86

 9,079.83
 2,239.97

 52,143.54
 3,845,774.82

 320,135.88
 48,058.94

 236,622.35

 20,749.96

 241,067.63
 511,104.03
 660,734.64

 288,230.85

 27,251.69

 33,792.97
 179,862.25

 417,266.82

   1,641,592.54
 287,510.31

 1,657,749.16
 15,500.00

 460,440.96
 538,668.26

 19,513,775.53
 35,314.08

 337,566.05
 19,886,655.66

Beneficiaries**

450.000 mothers and infants

118 participants
 21,000 individuals

 700 individuals
 235,000 individuals

14,000 individuals
210,000 individuals

**

13,000 individuals

**
1,000 participants
11,900 individuals

2,000 individuals
**

500 individuals
5,000 individuals

65,000 individuals

1,200 individuals

3,000 individuals
3,500 individuals

20,300 individuals
3,850 individuals

20,000 individuals
**

12,000 individuals

9,500 individuals

6,300 individuals
485 individuals

2,270 individuals

2,200 children

840 individuals

5,000 individuals
425 individuals

750 individuals

   2,500 individuals
500 individuals

1,300 individuals
**

500 individuals
1,000 individuals

1,126,380 individuals

Donars/ Co-operations
 partners***

ECHO, ADH

 FAO
 BMZ
 BMZ
 BMZ
 BMZ
 BMZ, Europe Aid, ECHO, WFP,
 AA, German Embassy, City of Munich

 AA, ECHO, ADH,
 ZF
 AA, BMZ, ZF
 ZF
BMZ

 AA
 AA
 BMZ, EU
 BMZ, EU

 ADH

 ADH

 German Embassy
 ADH
 ADH, FRC
 ADB, ADH

 IOM
 IOM

 ADH, FAO

 ADH, Lions

 AA, ADH
 UMCOR, ADH
 ADH

 AA

 ADH, NAK

 AA
 AA

 ECHO

 EU, EAR, UNHCR, NL, NLS, Gov. Montenegro,
 Montenegrin Communities,
 Caritas Luxemburg, KMU

 EAR, Erlenbach Foundation
 German Embassy
 AA, NL, Serbien Communities, SDC, UNDP
 AA,GTZ,  NL, Serbien Communities

ast

s,

r

ea

t
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Balance sheet as of 31 December, 2008

Assets

A. Fixed assets
Operating and office equipment

B. Current assets
I. Receivables and other assets
I.   Receivables from specific grants not yet received
II   Other receivables
III. Cash in hand, bank balances

C. Prepaid expenses and deferred charges

Total

Equity and Liabilities

A. Equity
I. Unappropriated retained
II. Net income / net loss for the year

B. Funds tied up for specific projects
C. Accruals
D. Liabilities
1. Liabilities to banks
2. Payable from specific grants not yet used
3. Other liabilities

Total

 31.12.2008
 €

119,295.00

1,147,598.09

26,210.69
    6,387,925.07

 7,561,733.85
    22,590.86

 7,703,619.71

 31.12.2008
 €

1,043,526.51
 554,951.28

 1,598,477.79
 2,824,745.20

 110,800.00

 110,083.07
2,430,817.93

 628,695.72
 3,169,596.72

 7,703,619.71

 31.12.2007
 €

 146,812.00

432,710.57

59,273.67
    8,922,264.51

 9,414,248.75
     16,371.03

 9,577,431.78

 31.12.2007
 €

 1,496,246.95
 -452,720.44

 1,043,526.51
 4,240,848.56

 77,800.00

 100,955.62
3,965,414.14

 148,886.95
 4,215,256.71

    9,577,431.78

Income Statement for the Period from
1 January through 31 December, 2008

2008
 €

 2,877,044.77
 16,165,845.60

 114,481.22
 666,077.87

 19,823,449.46

 19,886,655.66

 127,299.47
 33,402.44

 427,496.66
 77,115.91
 29,494.70

 5,911.64
 14,533.17

 5,833.54
 41,994.46

 6,240.77
 3,228.20

 22,592.31
 20,681,798.93

 -858,349.47
 2,802.61

 1,416,103.36

554,951.28

2007
 €

 6,378,907.63
 11,728,441.36

 101,765.09
 263,634.50

 18,472,748.58

 16,297,328.67

 171,062.79
 38,432.97

 447,094.44
 60,735.20
 29,136.00

 8,434.19
 13,403.30

 7,269.04
 34,129.69

 325.39
 13,848.40
 60,654.43

 17,181,854.51
 1,290,894.07

 5,000.22
 -1,738,614.29

-452,720.44

 1. Income from ordinary activities
 Donations and subsidies
 Income from specific grants
 Interest and similar income
 Other income

 2. Expenses from ordinary activities
 Project expenses
 Personnel expenses
 Wages and salaries
 Social security and expenses for pensions
   (therof for pensions € 7,125.62; prior year  € 9,248.72)
 Expenses for advertising / public relations / entertainment
 Legal and consulting fees
 Expenses for office space
 Expenses for postage, telephone and fax as well as express mail services
 Repair and maintenance
 Office supplies
 Insurance and contributions
 Interest expenses
 Travel expenses
 Other expenses

 3. Result from ordinary activities
 4. Depreciation of fixed assets
 5. Withdrawal from funds tied-up for specific projects
 (prior year: addition to funds-tied-up for specific projects)
 

Net income /net loss for the year
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Auditor’s Report
To the Association “HELP - Hilfe zur Selbsthilfe e.V.”, Bonn

We have audited the annual financial statements, comprising the balance sheet, the
income statement and the notes to the financial statements, together with the
bookkeeping system of the association "HELP - Hilfe zur Selbsthilfe e.V.", Bonn, for
the financial year from January 1 through December 31, 2008. The maintenance of
the books and records and the preparation of the annual financial statements in
accordance with German commercial law and supplementary provisions of the articles
of association are the responsibility of the Association's Board of Directors.

Our responsibility is to express an opinion on the annual financial statements, together
with the bookkeeping system, based on our audit. We conducted our audit of the
annual financial statements in accordance with § 317 HGB ("Handelsgesetzbuch":
"German Commercial Code") and German generally accepted standards for the audit
of financial statements promulgated by the Institut der Wirtschaftsprüfer (Institute
of Public Auditors in Germany - IDW). Those standards require that we plan and
perform the audit such that misstatements materially affecting the bookkeeping
system and the financial statements are detected with reasonable assurance.
Knowledge of the activities and the economic and legal environment of the Association
and expectations as to possible misstatements are taken into account in the
determination of audit procedures.

The effectiveness of the accounting-related internal control system and the evidence
supporting the disclosures in the books and records and the annual financial statements
are examined primarily on a test basis within the framework of the audit.

The audit includes assessing the accounting principles used and significant estimates
made by the Board of Directors, as well as evaluating the overall presentation of the
annual financial statements. We believe that our audit provides a reasonable basis
for our opinion.

Our audit has not led to any reservations.

Düsseldorf, 26 June, 2009

PricewaterhouseCoopers Incorporated Company, Auditors
Norbert Wiechers
Auditor

ppa. Claudia Uhlich
Auditor

3. Other Information

There are no contingencies within the meaning of Section 268 (7) in conjunction with Section 251
HGB. 0.0550477.002

Other financial commitments which do not appear in the balance sheet and do not have to be disclosed
pursuant to Section 251 HGB or other HGB provisions, but whose disclosure is material
especially for the assessment of the financial position are made up as follows:

• From rental and lease contracts:

• for 2009 T Euro 22.6
• for 2010 T Euro 22.6
• for 2011 T Euro 22.6

The average number of staff members employed in the financial year was 38 (prior year: 39).

Managing Director:
Karin Settele

Members of the Board of Directors:
Rudolf Bindig, MdB/SPD a.D., Chairman of the Board of Directors
Angelika Graf, MdB/SPD
Klaus-Jürgen Hedrich, MdB/CDU a.D
Thilo Hoppe, MdB/Bündnis 90/Die Grünen
Anette Hübinger, MdB/CDU
Angelika Josten-Janssen
Sabine Leutheusser-Schnarrenberger, MdB/FDP
Dr. Obeidullah Mogaddedi
Christian Schmidt, MdB/CSU, Parliamentary Minister of State ("Staatssekretär") in the 
Ministry for Defense

There are no advances and loans to members of the management or members of the board of
directors and no contingencies in favor of these persons.

Bonn, June 25, 2009

K. Settele
Geschäftsführerin
(Managing Director)

Notes to the Annual Financial Statements for Financial Year 2008

The annual financial statements as of December 31, 2008 were prepared on a voluntary basis following
the provisions of commercial law applying to corporations.

1. Notes to the Accounting and Valuation Methods

The classification in the balance sheet and the income statement (expenditure format) is carried
out following the disclosure provisions of commercial law (Sections 266, 275 HGB), based on Section
265 HGB with individual adjustments and supplementary information due to the special tasks
of a non-profit association authorized as an association collecting donations; the structure of the
classification corresponds to the one for large corporations; there are no changes against the prior
year.

Accounting and Valuation Methods

Deviations from the prior year accounting and valuation methods did not occur. Accounting aids
were not used; the going concern assumption was applied.

Tangible assets are stated at acquisition costs less scheduled depreciation. Scheduled depreciation
for assets purchased in the current financial year is calculated and deducted based on the
acquisition costs (including input tax) in accordance with the straight-line method of depreciation
over the respective useful life (between 2 and 10 years). Concerning additions to movable fixed
assets annual depreciation is reduced by a twelfth for each month before the month of acquisition.
There is an exception: concerning additions of vehicles the simplification regulation for half-year
tax depreciation was used.

The relief provision for immediate depreciation of low-value movable assets subject to depreciation
as well as software (= trivial programs) has been applied as in the prior year; the limit for the application

of this valuation provision is still ¤ 410. In the fixed-asset movement schedule, the disposal
is assumed in the same year for simplification reasons.

Receivables from specific grants not yet received comprise grants disbursed, but not yet received
from the institutions giving grants. These receivables and other receivables are stated at nominal
value. Global and individual valuation allowances have not been set up on the receivables respectively
have not been deducted.

Liquid funds are stated at nominal value.

Prepaid expenses for deferred charges have been stated in accordance with the provisions of
commercial law.

Own funds under funds tied-up for specific projects are determined and stated in accordance with
the provisions of the German Fiscal Code.

Reserves for funds tied-up for specific projects comprise ADH, ZF and NAK donations already received,
but not yet spent.

Accruals for contingent liabilities have been set up according to reasonable business judgment and
have been recognized and valued by analogy with the provisions of commercial law.

Liabilities to banks and other liabilities are stated at their redemption value.

Payables from specific grants not yet used comprise grants received from the institutions giving
grants, but not yet spent; the valuation was carried out at the redemption amount.

2. Notes to the Balance Sheet and Income Statement

I. Balance Sheet

The fixed-asset movement schedule and annual depreciation are shown in the Appendix to the
Notes. (Additional) depreciation of fixed assets and current assets carried out only in accordance with
tax provisions and write-ups omitted for other reasons have not occurred in the reporting year.

There are no receivables with a residual term of more than one year.

Other assets do not comprise any amounts which arise after the balance sheet date from the legal
point of view.

Liquid funds comprise balances in foreign currencies which have been valued at the buying rate
applying as of the balance sheet date.

A savings deposit assigned as a security amounting to T Euro 62 is contained in liquid funds. The security
was assigned within the scope of an agreement with a staff member for early retirement.

Other accruals are made up as follows:

Accruals from early retirement commitments T Euro 88.8 (prior year: T Euro 56.8)
Accruals for expenses related to the preparation
of the financial statements and audit fees T Euro 22.0 (prior year: T Euro 21.0)

All the individual items shown in the balance sheet under liabilities have a residual term up to one
year; there are no liabilities with a residual term of more than 5 years and no liabilities which are
secured by liens or similar rights; these disclosures apply to the balance sheet date of the reporting
year and of the prior year.

Liabilities do not comprise any amounts which arise after the balance sheet date from the legal
point of view.

As of the balance sheet date there are no loans, receivables from and payables to members of the
Association.

II. Income Statement

Unscheduled depreciation of fixed assets has not been carried out.

Unscheduled depreciation of current assets has not been carried out in order to avoid changes in
disclosed values in the near future due to fluctuations.

The items of the income statement do not contain any material off-period expenses and income.
Extraordinary income and expenses did not occur.
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16.33 14.10
18.47

27.04

19.82

Expenses according to areas of operation
(in 1,000 EUR) 427

Public Relations337
Project Related 368

Administration

19,549

Projects

Project expenses 2008 per region
(in Mio EUR)

Latin America

0.03
Africa

6.98

Asia
7.29

Europe

5.23

Education

0.18 Income generation

4.79

Health

3.24

Emergency Aid
3.50

Reconstruction

6.54

Water

1.27

Project objectives 2008
(in Mio EUR)
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The people behind HELP
Supervisory Board:
Rudolf Bindig (chairperson), former MP
Angelika Graf, MP
Klaus-Jürgen Hedrich, former Parliamentary State Secretary
Thilo Hoppe, MP
Annette Hübinger, MP
Angelika Josten-Janssen, former Managing Director of HELP
Sabine Leutheuser-Schnarrenberger, MP,  former Federal Minister
of Justice
Dr Obeidullah Mogaddedi
Christian Schmidt, Parliamentary State Secretary of the Ministry
of Defence, MP

Members:
Dr. Naim Assad, Gerd Berendonck, Rudolf Bindig, Bernd Dreesmann,
Uli Fischer, Dr. Hans Günther Frey, Klaus-Jürgen Hedrich, Anette
Hübinger, Dr. Uwe Janssen, Angelika Josten-Janssen, Rolf Kramer,
Dr. Obeidullah Mogaddedi, Daniela Raab, Florian Toncar, Marco
Wanderwitz

Board of trustees:
Uwe Baust, Director of the Commerzbank Düsseldorf
Frank Brebeck, HR Board Member of PricewaterhouseCoopers AG
Rainer Bonhof, Soccer World Champion of 1974
Bärbel Dieckmann, Lord Mayor of Bonn
Peter Finger, Bonn City Councellor
Ulrich Kelber, Bonn MP
Hans Koschnick, former Mayor of Bremen, EU Administrator in
Mostar (Bosnia and Herzegovina)
Dr Heiner Kübler, business consultant
Andreas Liebe, Director of Dresdner Bank Cologne
Karl-Heinz Rolfes, CEO of Tank und Rast GmbH
Klaus Schulze-Langenhorst, SL Windenergie
Otto Wiesheu, Board Member of Deutsche Bahn AG
Werner Hanf, Spokesman of the managing board

Internal structure
The Supervisory Board appoints the members of the organisation.
According to HELP’s statute there shall be at least 15 regular
members. A member fee is not imposed.

The Supervisory Board consists of at least twelve board members
elected for four years by our members’ general meeting. The
Supervisory Board is the highest management body of the
organisation working in an honorary capacity without
compensation. The Managing Director is employed full-time
managing the organisation on instructions of the Supervisory
Board. The members’ general meeting is convened once a year and
has to approve the budget and the actions of the Supervisory Board.
The Supervisory Board convenes at least twice a year.

The Board of Trustees is appointed by the Supervisory Board and
is convened once every year. It supports the organisation in its
public relations activities in an honorary capacity without
compensation.
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Published by:

HELP-Hilfe zur Selbsthilfe e.V.
Reuterstraße 39
53115 Bonn
Germany

Fon + 49 (0) 228 / 915 29 - 0
Fax + 49 (0) 228 / 915 29 - 99

info@help-ev.de
www.help-ev.de

Donations from abroad:

SWIFT-BIC: DRES DE FF 370
IBAN: DE47 3708 0040 0240 0030 00

www.help-ev.de

Internal Structure

Administration (Bonn)

Deputy Managing Director
Heinz Bitsch

Donar Relations
Sabine Preker

Fundraising, Public Relations
Bianca Kaltschmitt

Events, Public Relations
Mara Kaiser

Press Officer, CSR

Human Recources

Accountancy
Brigitte te Wildt

Logistics, Accountancy
Gisa Hilgendorff

Trainee
Agata Wasikowski

Project Department (Bonn)

Afghanistan, India, Middle East,
Pakistan, Peru, Russia, Uganda

Project-Controlling
Erika Herkommer

SE-Europe
Karin Settele (see above)

Zimbabwe
Birgitte Schulze

Bangladesch, Chad

Indonesia, Sri Lanka
Heike Markert

Country Offices

Afghanistan: Alfred Horn (Herat)

Middle East: Eberhard Wissinger (Damascus,
Amman)

Russia: Harald Michalek (Nasran)

SE-Europe: Timo Stegelmann (Belgrade),
Klaus Mock (Podgorica)

Zimbabwe: Wolfgang Nierwetberg, Christoph
Laufens (Harare), Friederike Keyl (Bulawayo)

Chad: Urban Britzius, Rudolf Kögler (Abéché)

Niger: Kristina Rauland, Gregor Werth
(Niamey)

Burkina Faso: Kristina Rauland
(Ouagadougou), Noemie Marcellin (Dori)

Myanmar: Christina Cariello, Pascal Panosetti
(Yangon)

Indonesia: Nick Boenisch, Ilda Clos (Nias),
Nicola Breunig (Medan)

Sri Lanka: Horst Indorf (Colombo)

Board of Directors
Head: Rudolf Bindig (former MP); Deputy: Klaus-Jürgen-Hedrich (former MP);

 Christian Schmidt (MP)

Managing Director: Karin Settele

Berthold Engelmann

Henning Kronenberger
Myanmar, Niger,
Burkina Faso

Member of:


